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BAGL Group Structure 
 

Barclays Plc 
Other public  

shareholders 

50.1% 49.9% 

BBG (Ghana)            100% 

BARO                   100% 

BBK (Kenya)         68.5% 

BBML (Mauritius)       100% 

BBT  (Tanzania)          100% 

BBU (Uganda)        100% 

BBZ (Zambia)             100% 

BBS  (Seychelles)     99.8% 

BBB (Botswana)        67.8% 

Total Assets per Geographical Segment 

Absa Financial Services Limited    100% 

Absa Bank Limited                         100% 

BBM (Mozambique)                      98.1% 

National Bank of                           65.9% 

Commerce Limited (Tanzania) 

85% 

15% 

82% 

18% 

South Africa Rest of Africa 

Headline Earnings per Geographical Segment 

BARCLAYS AFRICA GROUP LTD 

___________________________ 
Source: BAGL 2016 Results 

2016 

2016 
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BAGL Fast Facts 
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Liquidity Management 

Liquid Assets 

• BAGL is fully compliant with regulatory liquidity requirements for 

2016. 

• The liquidity risk position remained healthy and within key limits and 

metrics. The average liquid assets for the year increased from 

R137bn at December 2015 to R177.9bn at December 2016. Absa 

Bank successfully applied for a committed liquidity facility (CLF) from 

the SARB, which is included in HQLA for LCR purposes from 

January 2016. 

• Absa’s 3-month average LCR for the forth quarter of 2016 was 98%, 

well above the regulatory minimum of 70%. 

• The portfolio of liquid assets comprises cash deposits, notes and 

coins  held at the Central Bank and other Basel III eligible HQLA. 

 

 

Funding 

• The Group has a well-diversified deposit base and concentration risk 

is managed within internal guidelines.  Sources of liquidity are 

reviewed regularly to maintain a wide diversity of provider, product 

and term. 

• The Group’s long-term funding ratio remains in line with risk 

appetite. 

• Barclays Africa entities are predominantly deposit-led banks and 

whilst these deposits are very stable they are generally of a short 

term contractual nature. 

• The weighted average remaining term of wholesale funding has 

gradually increased from 9.16 months in 2007 to 15.3 months at 31 

December 2016 as a result of a prudent funding strategy as guided 

by Basel III Net Stable Funding Ratio (NSFR) requirements. 

 

BAGL Liquid Assets and Reserves Position (Rbn) 

BAGL Long Term Funding ratio 
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 33.2  
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South Africa Rest of Africa 
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BAGL Group Capital Composition – December 2016 

Entity (As at Dec-16) BAGL 
Absa Bank 

Limited
2 Residual 

Total Assets  R1.101bn R918bn R183bn 

Headline Earnings R14.980bn R9.778bn R5.202bn 

Common Equity Tier 1 12.1% 11.6% 0.5% 

Tier 1  12.6% 12.2%  0.4% 

Total 14.8% 15.1% (0.3%) 

85.4  
3.6  

15.5  
104.5  

60  

80  

100  

120  

CET1 Addit. Tier 1* Tier II* Total 

Amount 
(ZARbn) 

BAGL Consolidated Capital Composition 

60.0  
2.8  

15.0  77.8  

40  

50  

60  

70  

80  

CET1 Addit. Tier 1 Tier II Total 

Amount 
(ZARbn) 

Absa Bank Limited2 Capital Composition 

_______________________ 
BAGL Basel III Tier II issuance is down-streamed to Absa Bank in the form of Basel III Tier II instruments. Tier II figures include a general allowance component for impairment losses 
1. Regulatory minimum excludes Pillar2B and D-SIB as these are confidential Bank specific add-ons. 
2. Absa Bank Limited includes subsidiary undertakings, special-purpose entities, joint ventures, associates and offshore holdings. 
* Regulatory adjustment to BAGL Tier II and AT1 for non-qualifying subsidiary CET1 

2016 Entity Targets BAGL 
Absa Bank 

Limited
2 

CET1 – Regulatory 

minimum
1 6.88% 6.88% 

CET1 – Internal target 9.5% - 11.5%  9.0% - 10.5%  

Capital Adequacy Ratio 

(CAR)  
13.0% - 15.0%  12.5% - 14.0%  
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The Barclays separation will result in a short term capital benefit 

Update on Barclays PLC sell-down and separation  
 

Since 1 March 2016, when Barclays PLC announced its intention to reduce its shareholding in BAGL to achieve accounting and regulatory 

deconsolidation, we have worked jointly to ensure the best outcome for all of our stakeholders. 

 
Shareholders are advised that Barclays PLC has submitted an application to the South African Reserve Bank for approval to reduce its shareholding in 

the Group to below 50%. The application, which also requires the approval of the Minister of Finance, based on the advice from the Registrar of Banks, 

includes the terms of the separation payments and transitional services arrangements, which have been agreed between Barclays PLC and BAGL. 

 
The agreed terms provide for contributions by Barclays PLC to BAGL totaling £765 million (ZAR12.8 billion) (see note 1), primarily in recognition of the 

investments required for the Group to separate from Barclays PLC. These contributions, comprise:  

• £515 million (ZAR8.6 billion) (see note 1) in recognition of the investments required in technology, rebranding and other separation projects;  

• £55 million (ZAR0.9 billion) (see note 1) to cover separation related expenses, of which £27.5 million was received in December 2016; and 

• £195 million (ZAR3.3 billion) (see note 1) to terminate the existing service level agreement between Barclays and BAGL, relating to the Rest of Africa 

operations acquired in 2013.  

 
As part of the agreed terms, from the date on which Barclays PLC reduces its shareholding in BAGL to below 50%:  

• BAGL can continue to use the Barclays brand in the rest of Africa for three years; and  

• BAGL will receive certain services from Barclays on an arms’ length basis for a transitional period, typically up to three years. 

 
The expectation is that the financial contributions will neutralize the capital and cash flow impact of separation investments on the Group over time. 

However, the separation process will have an impact on BAGL’s financial statements for the next few years, most notably by increasing the capital base 

in the near-term and generating endowment revenue thereon, with increased costs likely over time as the separation investments are concluded. 

Consequently, BAGL will start to report normalized results that better reflect the underlying performance of the Group once the contributions have been 

received. 

 
In addition, Barclays PLC has agreed to contribute an amount equivalent to 1.5% of BAGL’s market capitalization (ZAR2.1 billion) (see note 2) towards 

the establishment of a larger broad-based black economic empowerment scheme. Further details on this will be communicated in due course 

 
Notes 

(1)    Sterling amounts converted to ZAR at 16.78, which was the closing rate on 31 December 2016  

(2)    Based on a BAGL share price of ZAR168.69, which was the closing price on 31 December 2016 

 

 



2. Credit Rating 
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South African Sovereign Credit Rating  

South Africa‘s recent rating action 

 S&P:  Cut SA’s Foreign Currency rating to below investment grade status on Monday 3rd April 2017 from BBB- to BB+ and lowered its local 

currency rating to BBB-, while retaining a Negative Outlook.  

 Fitch: On Friday 7th April 2017, Fitch downgraded both the Foreign Currency and Local Currency ratings to BB+, giving SA its first sub-

investment grade Local Currency rating. Fitch assigned a Stable Outlook, suggesting that no further downgrades can be expected from them in 

the near future.  

 Moody’s: Moody’s placed SA on review for a downgrade, suggesting that a further downgrade is imminent. The credit rating agency stated 

that the cabinet reshuffle had put economic growth, policy shifts and fiscal growth at risk.  

 CDS Spreads: Despite the negative Sovereign rating action, SA's 5 year CDS is trading at 2015 levels.  

History of South Africa’s Long Term Foreign Currency Ratings 

___________________________ 
Source: Barclays Research 
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South African Big Four Bank Credit Ratings 

Comparable Senior Credit Ratings 

Global LT Foreign Currency 

Baa2 * Bank: Baa2 * Bank: Baa2 * Bank: Baa2 * 
Group: Baa3 * 

Bank: Baa2 * 
Global LT Local Currency 

Nat’l LT National Scale Bank: Aa1.za Bank: Aaa.za Bank: Aa1.za Bank: Aa1.za 

Global LT Foreign Currency BB+ (Neg) 
Group: BB- (Neg) 

Bank: BB+ (Neg) 
Bank: BB+ (Neg) 

Global LT Local Currency BBB- (Neg) 

Nat’l LT National scale zaAA- 
Group: zaBB+ 

Bank: zaA 

Group: zaBB+ 

Bank: zaA 
Bank: zaA 

Global LT Foreign Currency 
BB+ 

(Stable) 
Global LT Local Currency 

_____________________ 
Source: Moodys / S&P / FitchRatings 

* On Watch: Possible Downgrade 



3. Additional Tier I Instrument Overview  
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Salient Features Additional Tier I 

Ranking 
• Senior to equity only 

• Subordinated to depositors, general creditors and other subordinated debt of the bank (Tier 2) 

Maturity  •  Perpetual with no step-ups or other incentives to redeem 

Callable 

• After 5 years, at the option of the issuer, receiving prior supervisory approval 

• No explicit or implicit indications that the instruments would or might be called, redeemed or 

purchased 

Distributions 

• Fully discretionary and therefore loss absorbing – Going concern instrument  

• Non cumulative (cancellation of distribution does not constitute an event of default) 

• Dividend stoppers are allowed (subject to Recovery & Resolution Framework confirmation) 

Coupon step-up •  Not allowed 

BAGL Balance Sheet treatment 
• Accounting: Equity 

• Tax and legal: Debt 

Point of Non-Viability (PoNV) 

• BAGL elects to issue write-off instruments at Point of Non-Viability (PoNV) 

• Trigger point for instruments accounted for as equity is at the regulators’ discretion, (if accounted for 

as a liability, at regulators discretion or at CET1 ≤ 5⅞%) 

• The terms of the instrument  will state that once the statutory legislation for South Africa has been 

implemented, this legislation replaces the contractual terms of the instrument  

Additional Tier I - Salient Features 

_______________________ 
Source: Basel, SARB, BAGL 
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Previous Price Points  

_______________________ 
Source: JSE Issuance Data, May 2017  
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_______________________ 
Source: BAGL, Absa May 2017 
Note: Graph excludes unlisted and structured notes 
Issuance figures above are indicative and subject to change 

2017 Forecasted issuance activity: 

 

R4-6bn in total of BAGL Basel III-compliant Tier II 

and Additional Tier 1 capital 



4. Appendix  
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Global-scale long term 

rating  

National-scale long-term 

rating  

BBB and above  zaAAA 

BBB- 

zaAA+ 

zaAA 

zaAA- 

BB+ 

zaA+ 

zaA 

BB 

zaA- 

zaBBB+ 

zaBBB 

BB- 

zaBBB- 

zaBB+ 

B+ 

zaBB 

zaBB- 

S&P Mapping Scale And Methodology  

_______________________ 
Source:S&P and Barclays Africa Treasury 

On 3 April 2017 Standard and Poor’s (S&P) downgraded the South African 

Sovereign. S&P do not rate financial institutions above the foreign currency rating 

of the sovereign, and accordingly lowered the national scale ratings of seven 

South African financial institutions on the 5 April 2017.   

 

•  Absa’s national scale rating was lowered to 'zaA' from 'zaAA-‘ 

• S&P equates the local currency and foreign currency long term rating 

when applying their mapping principals; Absa is therefore constrained 

to BB+, in line with South Africa’s global foreign currency rating 

• BB+ maps to either zaA+ or zaA on a national rating scale 

• Due to the negative outlook on the sovereign S&P map the BB+ to 

zaA 

 

 

• BAGL’s national scale rating was lowered to 'zaBB+' from 'zaA’ 

• The global rating of BAGL is notched down due to perceived 

structural subordination 

• This is seen as a two notch downgrade as the sovereign global 

foreign currency rating is below investment grade, therefore S&P 

downgraded BAGL to BB-  two notches below that of Absa (BB+) on a 

global rating scale 

• BB- maps to either zaBBB- or zaBB+ on a national rating scale 

• Due to the negative outlook on the sovereign S&P map the BB- to 

zaBB+ 

 

 

ZA South African Sovereign Rating  

Barclays Africa Group Rating  

Absa Bank Limited Rating  

BGL 

BGL 

BGL 

ABSA 

ABSA 

ABSA 

ZA 
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Quick Links 

• Liquidity Coverage Ratio (Jan 2013) - http://www.bis.org/publ/bcbs238.htm 

• Net Stable Funding Ratio (Oct 2014) - http://www.bis.org/bcbs/publ/d295.htm 

• TLAC - http://www.financialstabilityboard.org/wp-content/uploads/TLAC-Condoc-6-Nov-2014-FINAL.pdf 

• MREL - https://www.eba.europa.eu/documents/10180/1132900/EBA-RTS-2015-

05+RTS+on+MREL+Criteria.pdf 

• Leverage Ratio ––  http://www.bis.org/publ/bcbs270.pdf 

Basel / FSB / 

EBA 

• Regulations 

• Banking Legislation - 

https://www.resbank.co.za/RegulationAndSupervision/BankSupervision/BankingLegislation/Pages/default.

aspx 

• Latest Guidance Notes 

• Point of Non-Viability - 

https://www.resbank.co.za/Lists/News%20and%20Publications/Attachments/5946/G7%20of%202013.pdf 

• Committed Liquidity Facility - 

https://www.resbank.co.za/Lists/News%20and%20Publications/Attachments/6888/G5%20of%202015.pdf 

• Working Papers 

• Resolution Framework - 

http://www.treasury.gov.za/publications/other/RFFI/2015%20Resolution%20Framework%20Policy.pdf 

SARB / NT 

http://www.bis.org/bcbs/publ/d295.htm
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Barclays Africa Syndicate 

Deon Raju – BAGL Treasurer 

Tel no. 011- 895 7107 / deon.raju@barclays.com 

Rolf van den Heever – Head, CME & Balance Sheet Management 

Tel no. 011- 895 6381/ rolf.vandenheever@barclays.com 

Richard Favis – BAGL CME 

Tel no. 011- 895 7661/ richard.favis@barclays.com 

Telvina Naidoo – BAGL CME 

Tel no. 010 – 245 4803 / telvina.naidoo@barclays.com 

Alan Hartdegen – Head Investor Relations 

Tel no. 011 – 350 4061 / alan.hartdegen@absa.co.za 

 

Matt Duggan – Head, Principal 

Tel no. 011- 895 7864 / matthew.duggan@barclays.com 

Trishalia Naidoo – Principal 

Tel no. 011- 506 7809/ trishalia.naidoo@barclays.com 

Debt Capital Markets Fixed Income Sales 

Kumeshen Naidoo – Head, Principal 

Tel no. 011 895 6555 / kumeshen.naidoo@barclays.com 

Heidi Barends    

Tel no. 011 772 7868 / heidi.barends@barclays.com  

 

Beyers Roux – Head, Principal 

Tel no. 011 895 5511 / beyers.roux@barclays.com 

Riweena Perumal - Vice Principal   

Tel no. 011 895 5511 / riweena.perumal@barclays.com  

Contacts 
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Certain statements (words such as ‘anticipates’, ‘estimates’, ‘expects’, ‘projects’, ‘believes’, ‘intends’, ‘plans’, ‘may’, ‘will’ and ‘should’ and similar expressions  in this document are forward looking. These relate to, 

among other things, the plans, objectives, goals, strategies, future operations and performance of Barclays Africa Group Limited and its subsidiaries (‘Barclays Group’). These statements are not guarantees of future 

operating, financial or other results and involve certain risks, uncertainties and assumptions and so actual results and outcomes may differ materially from these expressed or implied by such statements. We make no 

express or implied representation or warranty that the results we anticipated by such forward-looking statements will be achieved. These statements represent one of many possible scenarios and should not be 

viewed as the most likely or standard scenario. We are not obligated to update the historical information or forward looking statements in this document. 

This document has been compiled by Absa Corporate and Investment Bank (“Absa CIB”), a division of Absa Bank Limited, a registered bank in the Republic of South Africa (Registration number 1986/04794/06) and 

with its registered office at Absa Towers East, 170 Main Street, Johannesburg ("Absa"). Absa is regulated by the South African Reserve Bank and is a licensed Financial Services Provider.  Absa is a wholly-owned 

subsidiary of Barclays Group.This document has been distributed strictly for information purposes only.  This document shall not constitute an underwriting commitment, an offer of financing, an offer to buy or sell, or 

the solicitation of an offer to buy or sell, any securities described herein, which shall always be subject to Absa’s internal approvals and formal agreement between you and Absa. No transaction or service related 

thereto is contemplated without Absa's subsequent formal agreement.  

Absa is acting solely as principal and not as advisor or fiduciary. Absa is not providing, any investment advice or recommendation to you as defined in or contemplated in the Financial Advisory and Intermediary 

Services Act, 37 of 2002 (“FAIS Act”) in relation to any transaction and/or any related securities described herein and is not responsible for providing or arranging for the provision of any general financial, strategic or 

specialist advice, including legal, regulatory, accounting, model auditing or taxation advice or services or any other services in relation to the transaction and/or any related securities described herein.  Investors 

should seek their own advice as to the suitability of any investments /transactions described in this document for their own financial, legal, regulatory, accounting or tax circumstances.   

Neither Absa nor the Barclays Group or any of its subsidiaries, affiliates, respective officers, directors, employees or agents accept any liability whatsoever for any direct, indirect or consequential losses arising from 

the use of this document or its contents or reliance on the information contained herein. Absa does not in any way represent, recommend or propose that the securities and/or financial, funding or investment products 

or services (“the products”) referred to in this presentation are appropriate and/or suitable for your particular investment objectives or financial situation or needs.   

Absa does not guarantee the accuracy or completeness of information which is contained in this document and which is stated to have been obtained from or is based upon trade and statistical services or other third 

party sources. Any data on past performance, modeling, scenario analysis or back-testing contained herein is no indication as to future performance. No representation is made as to the reasonableness of the 

assumptions made within or the accuracy or completeness of any modeling, scenario analysis or back-testing. All opinions and estimates are given as of the date hereof and are subject to change. Absa is not obliged 

to inform you of any change to such opinions or estimates. 

Members of the Barclays Group are involved in a wide range of commercial banking, investment banking and other activities out of which conflicting interests or duties may arise. In the ordinary course of its business, 

the Barclays Group may provide services to any other entity or person whether or not a member of the same group as the recipient hereof (a “Third Party”), engage in any transaction (on its own account or 

otherwise) with respect to the recipient hereof or a Third Party that may be involved in the transaction described herein, or act in relation to any matter for itself or any Third Party, notwithstanding that such services, 

transactions or actions may be adverse to the recipient hereof or any member of its group, and the Barclays Group may retain for its own benefit any related remuneration or profit. The Barclays Group operates in 

accordance with a conflicts of interest policy which identifies conflicts of interest it faces in the ordinary course of its business, and establishes organisational and procedural measures to manage those conflicts where 

it is reasonably able to do so. Neither Absa nor any other part of the Barclays Group shall have any duty to disclose to the recipient hereof or utilise for the recipient’s benefit any non-public information acquired in the 

course of providing services to any other person, engaging in any transaction (on its own account or otherwise) or otherwise carrying on its business. 

Absa is a full service securities firm and as such its respective officers, directors, agents and employees, including persons involved in compiling or distribution of this document, may from time to time act as manager 

or co-manager of a public offering or otherwise deal in, hold or act as market makers or advisors, sponsors, brokers or commercial and investment bankers in relation to the financial instrument or transaction which 

are the subject of this document or any related hedging activity and may from time to time effect transactions for its own account or the account of its clients and hold trading positions in any debt, equity or other 

securities, including those referred to herein. 

Absa’s research analysts and research departments are independent from its division Absa CIB and are subject to certain regulations and internal policies. Absa’s research analysts may hold opinions and make 

statements or investment recommendations and/or publish research reports with respect to any company referred to herein, the transactions contemplated herein or any counterparty thereto that differs from or are 

inconsistent with the views or advice communicated by Absa CIB. 

This document is being made available in the Republic of South Africa (“RSA”) to persons who are investment professionals as defined in Article 19 of the Financial Services and Markets Act 2000 (Financial 

Promotion Order) 2005. Outside of the RSA, it is directed at persons who have professional experience in matters relating to investments. Any investments to which this document relates will be entered into only with 

such persons. Clients should contract and execute transactions through an Absa branch or affiliate in their home jurisdiction unless local regulations permit otherwise. This document is not for distribution to retail 

customers. 
 

Disclaimer 


