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About Barclays Africa

We are a diversified 
financial services 
provider offering an 
integrated set of 
products and services 
across retail and 
business banking, 
corporate and investment 
banking, wealth and investment 
management and insurance.

our Purpose to help people achieve their 

our Goal

Values

Shared Growth

Respect  

Integrity  

Service  

Excellence  

Stewardship  

1 Botswana

2 Ghana

3 Kenya

4 Mauritius

5 Mozambique

6 Seychelles

7 South Africa

8 Tanzania BBT2

8 Tanzania NBC3

9 Uganda

10 Zambia

7

2

1

10 5

8

9
3

12

11 4

6

Barclays Africa representative offi ces

12 Nigeria

11 Namibia
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for the reporting period ended 31 December

Note
1 

Headline earnings per ordinary share 
(cents and change %)

Dividend per ordinary share 
(cents and change %)1

2016 201720152013 2014

 1 837,9 1 769,6
1 687,2

1 538,4
1 397,7 820

925
1 000 1 030 1 070

2016 201720152013 2014

 4%  4% 

Net asset value (NAV) per ordinary share 
(cents and change %)

Return on equity (RoE) (%)

2016 201720152013 2014

11 550
10 98010 588

9 764
9 125 15,5

16,7 17,0 16,6 16,4

2016 201720152013 2014

5%
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Barclays PLC contribution (including the endowment benefit)  

Hedging linked to separation activities  

Technology and brand separation projects  

Depreciation and amortisation on the afore-mentioned projects

Transitional service payments to Barclays PLC

Employee cost and benefits linked to separation activities

Separation project execution and support costs

Normalised financial results as a consequence of Barclays PLC separation
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Normalised G
for the reporting period ended 31 December

Reconciliation of IFRS to normalised results
IFRS Group

 performance

 Barclays
 separation

effects

Total Group 
normalised

 performance
2017 2017 2017

Net interest income 42 644 325 42 319
Non-interest income 30 661 80 30 581

Total income 73 305 405 72 900
Impairment losses on loans and advances (7 022) — (7 022)

(43 304) (1 901) (41 403)
(2 270) (394) (1 876)

Share of post-tax results of associates and joint ventures 170 — 170

Operating profit before income tax 20 879 (1 890) 22 769
Tax expenses (5 857) 408 (6 265)

Profit for the reporting period 15 022 (1 482) 16 504

13 823 (1 482) 15 305
789 — 789
362 — 362

48 — 48

15 022 (1 482) 16 504

Headline earnings 14 313 (1 245) 15 558

Net interest margin on average interest-bearing assets 4,96 n/a 4,95
0,87 n/a 0,87
41,8 n/a 41,9

1 n/a 1
8 n/a 4

Cost-to-income ratio 59,1 n/a 56,8
Effective tax rate 28,1 n/a 27,5

Loans and advances to customers 749 772 — 749 772
55 426 — 55 426

Investment securities 111 409 — 111 409
249 372 912 248 460

Total assets 1 165 979 912 1 165 067

Deposits due to customers 689 867 — 689 867
Debt securities in issue 137 948 — 137 948

219 104 (9 840)1 229 944

Total liabilities 1 046 919 (9 840) 1 056 759

Equity 119 060 10 7522 108 308

Total equity and liabilities 1 165 979 912 1 165 067

1,27 n/a 1,38
14,2 n/a 16,4

Capital adequacy 16,1 n/a 14,9
Common Equity Tier 1 13,5 n/a 12,1

Share statistics (cents)
Diluted headline earnings per ordinary share 1 716,5 n/a 1 837,7

Notes
1 

2 
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Change

2017 2016

Income 72 900 72 394 1
41 403 39 956 4
15 305 14 708 4

Headline earnings 15 558 14 980 4

749 772 720 309 4
1 165 067 1 101 023 6

689 867 674 865 2
90,6 88,4

16,4 16,6
1,38 1,34
2,16 2,14
3,75 3,94

Net interest margin on average interest-bearing assets 4,95 4,95
0,87 1,08

Non-interest income as percentage of total income 41,9 42,0
Cost-to-income ratio 56,8 55,2

(3) 2
Effective tax rate 27,5 26,9

Share statistics (million)
Number of ordinary shares in issue 847,8 847,8
Number of ordinary shares in issue (excluding treasury shares) 845,6 846,7

846,5 846,5
846,6 846,6

Share statistics (cents)
Headline earnings per ordinary share 1 837,9 1 769,6 4
Diluted headline earnings per ordinary share 1 837,7 1 769,4 4
Basic earnings per ordinary share 1 808,0 1 737,5 4
Diluted basic earning per ordinary share 1 807,8 1 737,3 4
Dividend per ordinary share relating to income for the reporting period 1 070 1 030 4
Dividend cover (times) 1,7 1,7 —
NAV per ordinary share 11 550 10 980 5
Tangible NAV per ordinary share 11 007 10 501 5

Barclays Africa Group Limited 14,9 14,8
15,0 15,1

Barclays Africa Group Limited 12,1 12,1
11,6 11,6

Normalised salient features
for the reporting period ended 31 December
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Normalised salient features by segment
for the reporting period ended 31 December

Change

2017 20161

12 200 11 678 4

8 874 8 822 1
CIB South Africa 3 326 2 856 16

2 954 2 756 7
1 156 1 258 (8)
(752) (712) 6

2,40 2,38

2,76 2,81
CIB South Africa 1,77 1,61

1,77 1,64

20,8 20,9

23,5 24,4
CIB South Africa 15,9 14,4

2 16,6 15,1
3 20,1 21,7

0,80 1,03

1,10 1,33
CIB South Africa 0,24 0,44

1,34 1,62
1,58 0,13

665 959 636 154 5

446 894 434 139 3
CIB South Africa 219 065 202 015 8

77 863 77 877 (0)
5 004 5 660 (12)

946 618 53

477 980 460 080 4

300 946 286 297 5
CIB South Africa 177 034 173 783 2

108 636 111 993 (3)
5 150 5 144 0

98 101 97 648 0

Notes
1 

2 

3 
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Overview of results
 

Operating environment
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Operating environment (continued)

Group performance
Statement of financial position

Loans and advances to customers

Funding

Net asset value

Capital to risk-weighted assets

Statement of comprehensive income

Net interest income

Non-interest income
 

 

 

Normalised Group performance 3
Segment performance 48
IFRS Group performance 126
Risk management 147
Appendices 173

Overview 4
Normalised salient features 7
Normalised salient features by segment 8
Profit and dividend announcement 9
Financials 15
Notes to the financials 21

Overview 49
Per geographical segment 52
Per market segment 54
Operational reviews 58

South Africa Banking 58
Rest of Africa Banking 89
WIMI 109



barclaysafrica.com  
 Financial results for the reporting period ended 31 December 2017  11

IFRS salient features 127
Financials 128
Notes to the financials 137
Segment performance 142
Barclays separation 144

Risk management overview 148
Capital management 163

Segment report per market segment 174
Share performance 182
Shareholder information and diary 183
Glossary 184
Abbreviations and acronyms 191

Group performance (continued)

Statement of comprehensive income (continued)

Non-interest income (continued)

 

 Impairment losses on loans and advances

Operating expenses

Taxation
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Segment performance

South Africa Banking

RBB South Africa

Retail Banking South Africa

Business Banking South Africa

CIB South Africa

Rest of Africa Banking

 

RBB Rest of Africa

CIB Rest of Africa

Wealth, Investment Management and Insurance

South A
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Prospects

Basis of presentation

payments, liabilities arising from claims m

Accounting policies

Auditor’s report

Events after the reporting period
 

 
W E Lucas-Bull  M Ramos
Group Chairman Chief Executive Officer

Johannesburg

1 March 2018
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Declaration of final ordinary dividend number 63
 

 Barclays Africa Group Limited currently has 847 750 679 ordinary shares in issue (includes 14 912 864 treasury shares1

the payment of the dividend are applicable:

Last day to trade cum dividend  Tuesday, 10 April 2018

 

 
N R Drutman
Group Company Secretary

Johannesburg
1 March 2018

Note
1
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Condensed consolidated normalised statement of comprehensive income
for the reporting period ended 31 December

2017 2016 Change
Note Rm

Net interest income  2 42 319 42 003 1

Interest and similar income 85 918 85 114 1
Interest expense and similar charges (43 599) (43 111) 1

Non-interest income  3 30 581 30 391 1

Net fee and commission income 21 711 20 723 5

Fee and commission income 24 724 23 972 3
Fee and commission expense (3 013) (3 249) (7)

 Net insurance premium income 6 598 6 986 (6)
(3 334) (3 691) (10)

 Changes in investment and insurance contract liabilities (2 113) (493) >100 
5 172 5 691 (9)

 Gains and losses from investment activities 1 905 51 >100 
642 1 124 (43)

Total income 72 900 72 394 1
Impairment losses on loans and advances 4 (7 022) (8 751) (20)

Operating income before operating expenditure 65 878 63 643 4
 5 (41 403) (39 956) 4

(1 876) (2 120) (12)

(322) (690) (53)
Indirect taxation 6 (1 554) (1 430) 9

Share of post-tax results of associates and joint ventures 170 115 48

Operating profit before income tax 22 769 21 682 5
Taxation expense 7 (6 265) (5 835) 7

Profit for the reporting period 16 504 15 847 4

15 305 14 708 4
789 788 0
362 351 3

48 — 100

16 504 15 847 4

Earnings per share:
Basic earnings per share (cents)  1 1 808,0 1 737,5 4
Diluted basic earnings per share (cents)  1 1 807,8 1 737,3 4
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Condensed consolidated normalised statement of comprehensive income
for the reporting period ended 31 December

2017 2016 Change
Rm

Profit for the reporting period 16 504 15 847 4

Items that will not be reclassified to profit or loss (179) (220) (19)

(147) — 100

(32) (220) (85)

(91) (120) (24)
44 (141) <(100)

Deferred tax 15 41 (63)

Items that are or may be subsequently reclassified to profit or loss (1 327) (2 942) (55)

 Movement in foreign currency translation reserve (2 219) (4 529) (51)

Differences in translation of foreign operations (2 271) (4 209) (46)
Fair value gains/(losses) 52 ( 320) <(100)

794 1 726 (54)

Fair value gains 1 465 2 721 (46)
(365) (321) 14

Deferred tax (306) (674) (55)

Movement in available-for-sale reserve 98 (139) <(100)

Fair value gains/(losses) 154 (197) <(100)
67 (3) <(100)

Deferred tax (123) 61 <(100)

Total comprehensive income for the reporting period 14 998 12 685 18

Total comprehensive income attributable to:
14 072 11 931 18

516 403 28
362 351 3

48 — 100

14 998 12 685 18
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as at 31 December 

2017 2016 Change
Note Rm

Assets
48 669 50 006 (3)

Investment securities 111 409 114 315 (3)
55 426 49 789 11

Trading portfolio assets 132 183 96 236 37
Hedging portfolio assets 2 673 1 745 53

20 959 25 542 (18)
Current tax assets 314 894 (65)
Non-current assets held for sale 1 308 823 59
Loans and advances to customers 8 749 772 720 309 4

892 985 (9)
18 936 18 816 1

Investments in associates and joint ventures 1 235 1 065 16
Investment property 231 478 (52)

15 178 14 643 4
4 591 4 049 13

Deferred tax assets 1 291 1 328 (3)

Total assets 1 165 067 1 101 023 6

Liabilities
67 390 53 192 27

Trading portfolio liabilities 64 047 47 429 35
Hedging portfolio liabilities 1 123 2 064 (46)

31 317 27 696 13
2 945 3 005 (2)

Current tax liabilities 352 244 44
Non-current liabilities held for sale 48 9 >100 
Deposits due to customers 9 689 867 674 865 2
Debt securities in issue 10 137 948 139 714 (1)
Loan from Barclays separation segment1 9 950 — 100
Liabilities under investment contracts 30 585 29 198 5

4 617 4 469 3
11 15 895 15 673 1

Deferred tax liabilities 675 1 185 (43)

Total liabilities 1 056 759 998 743 6

Equity
Capital and reserves
Attributable to ordinary equity holders:

Share capital 11 1 691 1 693 (0)
Share premium 11 3 949 4 467 (12)

87 784 81 604 8
4 240 5 293 (20)

97 664 93 057 5
4 500 4 579 (2)
4 644 4 644 —
1 500 — 100

Total equity 108 308 102 280 6

Total liabilities and equity 1 165 067 1 101 023 6

Note
1  
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Condensed consolidated normalised statement of changes in equity
for the reporting period ended 31 December

Number of 
ordinary 

shares
’000

Share
capital

Rm

Share
premium

Rm

Retained
earnings

Rm

Total
other

reserves
Rm

General
credit-

risk
reserve

Rm

Balance at the beginning of the reporting period 846 675 1 693 4 467 81 604 5 293 757
Total comprehensive income  —  —  — 15 132 (1 060)  —

 —  —  — 15 305  —  —
 —  —  — (173) (1 060)  —

Dividends paid during the reporting period  —  —  — (8 821)  —  —
Distributions paid during the reporting period  —  —  —  —  —  —
Shares issued  —  —  —  —  —  —

share-based payment arrangements  —  — (742) 13  —  —
Elimination of the movement in treasury shares held by 
Group entities (1 121) (2) (518)  —  —  —
Movement in share-based payment reserve  —  — 742  — (185)  —

Transfer from share-based payment reserve  —  — 742  — (742)  —
Value of employee services  —  —  —  — 525  —
Deferred tax  —  —  —  — 32  —

 —  —  — (22) 22 22
Share of post-tax results of associates and joint ventures  —  —  — (170) 170  —
Disposal of non-controlling interest1  —  —  —  —  —  —
Non-controlling interest arising from business 
combinations  —  —  —  —  —  —

2  —  —  — 48  —  —
Balance at the end of the reporting period 845 554 1 691 3 949 87 784 4 240 779

Number of 
ordinary 

shares
’000

Share
capital

Share
premium earnings

Total
other

reserves

General
credit-

reserve

Balance at the beginning of the reporting period 845 725 1 691 4 250 75 785 7 566 727
Total comprehensive income — — — 14 496 (2 565) — 

— — — 14 708 — — 
— — —  (212) (2 565) — 

Dividends paid — — — (8 536) — — 
 

share-based payment arrangements — —  (409)  (12) — — 
Elimination of the movement in treasury shares held by  
Group entities 950 2 151 — — — 
Movement in share-based payment reserve — — 409 — 163 — 

Transfer from share-based payment reserve — — 409 —  (409) — 
Value of employee services — — — — 495 — 
Conversion from cash-settled to equity-settled schemes — — — — 37 — 
Deferred tax — — — — 40 — 

— — —  (30) 30 30
Movement in foreign insurance subsidiary regulatory 
reserve — — — 16  (16) — 
Share of post-tax results of associates and joint ventures — — —  (115) 115 — 
Acquisition of a subsidiary3,4 — — 66 — — — 

Balance at the end of the reporting period 846 675 1 693 4 467 81 604 5 293 757
Notes
1

2

3

4  

5 The Additional Tier 1 Capital notes represent perpetual, subordinated instruments redeemable in full at the option of Barclays Africa Group Limited (the issuer) on  
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2017

Available-
for-sale

reserves
Rm

Cash flow 
hedging 
reserve

Rm

Foreign 
currency

 translation 
reserve

Rm

Foreign 
insurance 
subsidiary

 regulatory 
reserve

Rm

Share-
based 

payment 
reserve

Rm

Associates 
and joint 
ventures’ 

reserve
Rm

Capital and 
reserves 

attributable 
to ordinary

 equity
holders

Rm

Non-
controlling 

interest – 
 ordinary 

shares
Rm

Non-
controlling
 interest – 

 preference
 shares

Rm

Non-
controlling
 interest – 

 additional
Tier 1

capital5

Rm

Total
equity

Rm

377 (144) 2 353 6 892 1 052 93 057 4 579 4 644  — 102 280
68 794 (1 922)  —  —  — 14 072 516 362 48 14 998
 —  —  —  —  —  — 15 305 789 362 48 16 504
68 794 (1 922)  —  —  — (1 233) (273)  —  — (1 506)
 —  —  —  —  —  — (8 821) (567) (362)  — (9 750)
 —  —  —  —  —  —  —  —  — (48) (48)
 —  —  —  —  —  —  —  —  — 1 500 1 500

 —  —  —  —  —  — (729)  —  —  — (729)

 —  —  —  —  —  — (520)  —  —  — (520)
 —  —  —  — (185)  — 557  —  —  — 557
 —  —  —  — (742)  —  —  —  —  —  —
 —  —  —  — 525  — 525  —  —  — 525
 —  —  —  — 32  — 32  —  —  — 32
 —  —  —  —  —  —  —  —  —  —  —
 —  —  —  —  — 170  —  —  —  —  —
 —  —  —  —  —  —  — (24)  —  — (24)

 —  —  —  —  —  —  — (4)  —  — (4)
 —  —  —  —  —  — 48  —  —  — 48

445 650 431 6 707 1 222 97 664 4 500 4 644 1 500 108 308

2016

Available-
for-sale

reserves
hedging 
reserve

Foreign 
currency

 translation 
reserve

Foreign 
insurance 
subsidiary

 regulatory 
reserve

Share-
based 

payment 
reserve

Associates 
and joint 
ventures’ 

reserve

Capital and 
reserves 

attributable 
to ordinary

 equity
holders

Non-
controlling 

 ordinary 
shares

Non-
controlling

 preference
 shares

Non-
controlling

 additional
 Tier 1
capital

Total
equity

560  (1 870)  6 461  22  729  937  89 292  4 711  4 644  —  98 647 
 (183)  1 726  (4 108)  —  —  —  11 931  403  351  —  12 685 

—  —  —  —  —  —  14 708  788  351  —  15 847 
 (183)  1 726  (4 108)  —  —  —  (2 777)  (385)  —  —  (3 162) 

—  —  —  —  —  —  (8 536)  (562)  (351)  —  (9 449) 

—  —  —  —  —  —  (421)  —  —  —  (421) 

—  —  —  —  —  —  153  —  —  —  153 
—  —  —  —  163  —  572  2  —  —  574 

—  —  —  —  (409)  —  —  —  —  —  — 
—  —  —  —  495  —  495  2  —  —  497 
—  —  —  —  37  —  37  —  —  —  37 
—  —  —  —  40  —  40  —  —  —  40 

—  —  —  —  —  —  —  —  —  —  — 

—  —  —  (16)  —  —  —  —  —  —  — 
—  —  —  —  —  115  —  —  —  —  — 
—  —  —  —  —  —  66  25  —  —  91 

377  (144)  2 353  6  892  1 052  93 057  4 579  4 644  —  102 280 
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for the reporting period ended 31 December

2017 2016 Change
Note Rm

Net cash generated from operating activities 10 655 4 701 >100 
Net cash utilised in investing activities (1 718) (1 779) (3)

(9 512) (5 136) 85

Net decrease in cash and cash equivalents (575) (2 214) (74)
Cash and cash equivalents at the beginning of the reporting period  1 17 734 21 366 (17)
Effect of foreign exchange rate movements on cash and cash equivalents 161 (198) >(100)

Cash and cash equivalents at the end of the reporting period  2 17 320 18 954 (9)

1. Cash and cash equivalents at the beginning of the reporting period
1 13 141 12 899 2

2 4 593 8 467 (46)

17 734 21 366 (17)

2. Cash and cash equivalents at the end of the reporting period
1 13 518 10 644 27

2 3 802 8 310 (54)

17 320 18 954 (9)

Notes 
1

2
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1. Headline earnings and earnings per ordinary share

Headline earnings (Rm and change %)

11
 8

43

13
 0

32

14
 2

87

14
 9

80
2013 2014 2015 2016 2017

15
 5

58

4%

2017 2016

Headline earnings
Gross

Rm
Net1

Rm
Gross Net1

Net
change

15 305   14 708 4
Total headline earnings adjustment 253   272 (7)

38 38  34  34 12
36 39  (31)  (25) <(100)

(43) (34)  (29)  (21) 62
52 52  (320)  (297) <(100)
— —  42  34 (100)

221 159 — — 100
59 42  618  610 (93)
67 49  (3)  (2) <(100)

(105) (87)  (70)  (61) 43
(5) (5) — — 100

15 558   14 980 4

Notable adjustments to headline earnings

Note
1 



Performance indicators and condensed normalised notes to the consolidated  

for the reporting period ended 31 December

22 Barclays Africa Group Limited  
Financial results for the reporting period ended 31 December 2017

1. Headline earnings and earnings per ordinary share (continued)

2017 2016

Change
value/

Basic earnings per ordinary share
Basic earnings attributable to ordinary equity holders (Rm) 15 305  14 708 4

846,5  846,5 —

Issued shares at the beginning of the reporting period (million) 847,8  847,8 —
Treasury shares held by Group entities (million) (1,3)  (1,3) —

Basic earnings per ordinary share (cents) 1 808,0  1 737,5 4

Diluted basic earnings per ordinary share
Basic earnings attributable to ordinary equity holders (Rm) 15 305  14 708 4

846,6  846,6 —

846,5  846,5 —
Adjustments for share options issued at no value (million) 0,1  0,1 —

Diluted basic earnings per ordinary share (cents) 1 807,8  1 737,3 4

Headline earnings per ordinary share
Headline earnings attributable to ordinary equity holders (Rm) 15 558  14 980 4

846,5  846,5 —

Headline earnings per ordinary share (cents) 1 837,9  1 769,6 4

Diluted headline earnings per ordinary share
Headline earnings attributable to ordinary equity holders (Rm) 15 558  14 980 4

846,6  846,6 —

Diluted headline earnings per ordinary share (cents) 1 837,7  1 769,4 4
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2. Net interest income

 

 
 

 
          

  

 

Net interest income and net interest margin (Rm and change %)  
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4,46

3,50

4,65

3,83

4,81

3,95

4,95

3,92

              Net interest income (Rm)
       Net interest margin – after   
        impairment losses on average  
       loans and advances(%)
       Net interest margin on average  
       interest-bearing assets(%)
 2013 2014 2015 20172016

2017 2016

Group average statement of financial position

Average
 balance1 

Rm

Average
rate

%

Interest
income/

(expense)
Rm

Average
 balance1,2 

Average
rate

Interest
income/

(expense)3

Assets
3 217 0,53 17 3 920 0,28 11

Investment securities 108 630 8,93 9 699 94 752 8,96 8 486
742 506 10,26 76 202 749 218 10,07 75 451

4 — — — — — 1 166

Interest-bearing assets 854 353 10,06 85 918 847 890 10,04 85 114

Non-interest-bearing assets 270 177 — — 273 854 — —

Total assets 1 124 530 7,64 85 918 1 121 744 7,59 85 114

Liabilities
636 279 (4,92) (31 320) 619 953 (4,92) (30 496)

Debt securities in issue 120 692 (8,71) (10 517) 117 357 (8,46) (9 923)
15 680 (11,24) (1 762) 13 821 (11,35) (1 569)

4 — — — — — (1 123)

Interest-bearing liabilities 772 651 (5,64) (43 599) 751 131 (5,74) (43 111)
Non-interest-bearing liabilities 247 430 — — 270 519 — —

Total liabilities 1 020 081 (4,27) (43 599) 1 021 650 (4,22) (43 111)
Total equity 104 449 — — 100 094 — —

Total equity and liabilities 1 124 530 (3,88) (43 599) 1 121 744 (3,84) (43 111)

Net interest margin on average interest-bearing assets 4,95 4,95

Notes
1

2

3

4
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2. Net interest income (continued)

Change in net interest margin
2017

bps
20161

bps

Loans and advances to customers (i) (5) (3)

Change in customer rates (pricing) (2) (2)
Change in composition (3) (1)

Deposits due to customers (ii) 1 3

Change in customer rates (pricing) 1 7
Change in composition 1 (5)

(1) 1

Equity endowment (iii) 4 9
Interest rate risk management (hedging strategy) (iii) — (11)
Rest of Africa (iv) (2) 10
Other (v) 2 6

— 14

Performance

(i) Loans and advances to customers
 

(ii) Deposits due to customers

 

Note
1
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2. Net interest income (continued)

Performance (continued)

(iii) Hedging strategy
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3. Non-interest income
3.1 Net fee and commission income

2017
Rm

2016 Change

Asset management and other related fees 140 169 (17)
Consulting and administration fees 708 743 (5)
Transactional fees and commissions 18 462 17 942 3

 Cheque accounts 4 943 4 334 14
 Credit cards (includes card issuing fees) 2 624 2 609 1

5 185 5 012 3
3 648 3 703 (1)

 Savings accounts 2 062 2 284 (10)

Insurance commission received 966 1 126 (14)
568 400 42

Merchant income 1 890 1 757 8
557 391 42

1 433 1 444 (1)

1 121 1 147 (2)
 Trust and estate income 312 297 5

Fee and commission income 24 724 23 972 3
Fee and commission expense (3 013) (3 249) (7)

(99) (142) (30)
 Cheque processing fees (125) (134) (7)
 Clearing and settlement charges (645) (711) (9)
 Insurance commission paid (1 065) (1 150) (7)

(198) (202) (2)
(806) (797) 1

 Valuation fees (75) (113) (34)

21 711 20 723 5

Segment split1  

18 069 16 883 7

16 130 15 282 6

12 597 12 054 5
3 533 3 228 9

 CIB South Africa 1 939 1 601 21

2 779 2 957 (6)
1 261 1 267 (0)
(398) (384) 4

21 711 20 723 5

Note
1
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3. Non-interest income (continued)

3.2 Net insurance premium income
2017

Rm
2016 Change

Gross insurance premiums 7 560  8 102 (7)
(962)  (1 116) (14)

6 598  6 986 (6)

Segment split  

300  293 2
6 348  6 701 (5)

(50)  (8) >100 

6 598 6 986 (6)

3.3 Net claims and benefits incurred on insurance contracts
2017

Rm
2016 Change

(3 994)  (4 387) (9)
660  696 (5)

(3 334)  (3 691) (10)

(52)  (44) 18
(3 235)  (3 639) (11)

(47)  (8) >100 

(3 334)  (3 691) (10)

3.4 Changes in investment and insurance contract liabilities
2017

Rm
2016 Change

Change in insurance contract liabilities (137)  (134) 2
Change in investment contract liabilities1 (1 976)  (359) >100 

(2 113)  (493) >100 

Segment split  

(6)  1 <(100)
(2 113)  (499) >100 

6  5 20

(2 113)  (493) >100 

Note
1
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3. Non-interest income (continued)

3.5 Gains and losses from banking and trading activities
2017

Rm
2016 Change

Net gains on investments 227 237 (4)

190 225 (16)
104 9 >100 
(67) 3 <(100)

Net trading result 4 807 5 341 (10)

Net trading income excluding the impact of hedge accounting 4 855 5 431 (11)
Ineffective portion of hedges (48) (90) (47)

17 (53) <(100)
Fair value hedges (65) (37) 76

138 113 22

5 172 5 691 (9)

Segment split1

2 529 2 835 (11)

322 248 30

302 230 31
20 18 11

CIB South Africa 2 207 2 587 (15)

2 055 2 246 (9)
2 588 610 (4)

5 172 5 691 (9)

3.6 Gains and losses from investment activities
2017

Rm
2016 Change

Net gains on investments from insurance activities 1 863 47 >100 

293 201 46
3 1 144 (445) <(100)

Shareholders’ funds 426 291 46

42 4 >100 

1 905 51 >100 

Segment split
2 899 885 >100 

2 (994) (834) 19

1 905 51 >100 

Notes
1

2

3
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3. Non-interest income (continued)

3.7 Other operating income
2017

Rm
2016 Change

293 319 (8)

Income from investment properties 182 242 (25)

Change in fair value 105 84 25
77 158 (51)

23 9 >100 
38 17 >100 
16 (25) <(100)
34 76 (55)

349 805 (57)

Foreign exchange differences, including recycle from other comprehensive income (93) 360 <(100)
Income from maintenance contracts 45 36 25
Sundry income1 397 409 (3)

Normalised other operating income 642 1 124 (43)

Segment split2

293 319 (8)

164 239 (31)

164 239 (31)

20 (25) <(100)
144 264 (45)

13 18 (28)
25 41 (39)
91 21 >100 

349 805 (57)

362 376 (4)

324 326 (1)

358 300 19
(34) 26 <(100)

CIB South Africa 38 50 (24)

6 5 20
(57) 91 <(100)
38 333 (89)

642 1 124 (43)

Notes
1

2
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4. Impairment losses on loans and advances

 

  

 m m  Credit loss ratio (%)
  NPLs’ coverage ratio (%)
 2013 2014 2015 20172016

Credit loss and NPLs’ coverage ratios (%)

41,79
43,01 43,17

44,20

1,04

0,88 0,92

1,08

43,10

0,87

Charge to the statement of comprehensive income  
by market segment

2017
Rm

20161 Change

Total charge 5 605 7 042 (20)
0,80 1,03

Total charge 5 038 6 022 (16)
1,10 1,33

1 924 2 345 (18)
Home Loans 689 922 (25)

1 112 994 12
Transactional and Deposits 193 131 47
Vehicle and Asset Finance 847 1 047 (19)

(1) 1 <(100)

Total charge 4 764 5 440 (12)
1,20 1,39

Total charge 274 581 (53)
0,43 0,98

CIB South Africa
Total charge 567 1 020 (44)

0,24 0,44

Total charge 1 289 1 732 (26)
1,34 1,62

Total charge 120 10 >100 
1,58 0,13

Total charge 8 (33) <(100)

Total charge to the statement of comprehensive income 7 022 8 751 (20)

Comprising:
Impairments raised 7 985 9 768 (18)

8 113 9 053 (10)
(128) 715 <(100)

2 (963) (1 017) (5)

Total charge to the statement of comprehensive income 7 022 8 751 (20)

Credit loss ratio on gross loans and advances 0,87 1,08

Notes
1 

2  Includes collection costs of R289m
3
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4. Impairment losses on loans and advances (continued)

2017
Performing loans Non-performing loans

Loans and advances
Exposure

Rm

 Impair-
ment

Rm

Coverage
ratio

%
Exposure

Rm

 Impair-
ment

Rm

Coverage
ratio

%

Net total
exposure

Rm

South Africa Banking 655 131 4 556 0,70 25 887 10 503 40,57 665 959
436 694 3 997 0,92 23 868 9 671 40,52 446 894
374 761 3 223 0,86 20 534 8 576 41,76 383 497

Credit cards 34 505 729 2,11 5 053 3 605 71,34 35 224
Instalment credit agreements 76 498 698 0,91 2 362 1 117 47,29 77 045
Loans to associates and joint 
ventures 23 037 — — — — — 23 037
Mortgages 215 467 1 124 0,52 10 353 2 073 20,02 222 623

739 — — — — — 739
5 348 71 1,33 383 215 56,14 5 445

19 167 601 3,14 2 383 1 566 65,72 19 383
61 933 774 1,25 3 334 1 095 32,84 63 398
26 158 141 0,54 1 477 519 35,12 26 975
19 863 396 1,99 1 082 374 34,57 20 175

Term loans 15 912 237 1,49 775 202 26,08 16 248

CIB South Africa 218 437 559 0,26 2 019 832 41,21 219 065
Rest of Africa Banking 76 738 981 1,28 4 742 2 636 55,59 77 863
WIMI 4 930 13 0,26 262 175 66,79 5 004
Head Office, Treasury and other 
operations in South Africa 956 10 1,05 — — — 946
Loans and advances to customers 737 755 5 560 0,75 30 891 13 314 43,10 749 772
Loans and advances to banks 55 426 — — — — — 55 426

793 181 5 560 0,70 30 891 13 314 43,10 805 198

2016
Non-performing loans

Loans and advances
Exposure

 Impair-
ment

Coverage
ratio Exposure

 Impair-
ment

Coverage
ratio

Net total
exposure

South Africa Banking 626 700 4 707 0,75 25 719 11 001 42,77 636 711
425 122 4 063 0,96 23 454 9 817 41,86 434 696
366 861 3 290 0,90 20 166 8 655 42,92 375 082

Credit cards 34 802 728 2,09 5 423 3 883 71,60 35 614
Instalment credit agreements 73 530 735 1,00 2 085 925 44,36 73 955
Loans to associates and joint 
ventures 18 933 — — — — — 18 933
Mortgages 216 955 1 213 0,56 10 029 2 109 21,03 223 662

510 — — — — — 510
3 923 54 1,38 220 142 64,55 3 947

18 208 560 3,08 2 409 1 596 66,25 18 461
58 261 773 1,33 3 288 1 162 35,34 59 614
24 638 158 0,64 1 567 536 34,21 25 511
18 307 366 2,00 929 421 45,32 18 449

Term loans 15 316 249 1,63 792 205 25,88 15 654

CIB South Africa1 201 578 644 0,32 2 265 1 184 52,27 202 015
Rest of Africa Banking1 75 991 1 246 1,64 5 262 2 687 51,06 77 320
WIMI 5 615 14 0,25 116 57 49,14 5 660
Head Office, Treasury and other 
operations in South Africa 622 4 0,64 — — — 618

Loans and advances to customers 708 928 5 971 0,84 31 097 13 745 44,20 720 309
Loans and advances to banks 49 790 — — — — — 49 790

758 718 5 971 0,79 31 097 13 745 44,20 770 099

Note
1 
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4. Impairment losses on loans and advances (continued)

2017

Reconciliation of allowances for impairment losses 
on loans and advances to customers

Retail
Banking

South
Africa

Rm 

Business
Banking

South
Africa

Rm

CIB 
South 
Africa

Rm

 
Rest of 
Africa

Banking
Rm

WIMI
Rm

Head
Office,

Treasury
and other

operations in
South Africa

Rm
Total

Rm

Balance at the beginning of the reporting period 11 945 1 935 1 828 3 933 71 4 19 716
(642) (71) — — — — (713)

Exchange differences — — — (331) — — (331)
(4 975) (387) (1 006) (1 411) (5) 1 (7 783)
5 556 444 653 1 339 121 — 8 113

(83) (51) (86) 86 1 5 (128)

Balance at the end of the reporting period 11 801 1 869 1 390 3 616 188 10 18 874

20161

Reconciliation of allowances for impairment losses 
on loans and advances to customers

South
Africa

Business

South
Africa

CIB 
South 
Africa

 

Africa

Head

Treasury
and other

operations in
South Africa Total

Balance at the beginning of the reporting period 10 676 1 793 772 3 754 65 40 17 100
(601) (98) — — — — (699)

Exchange differences — — — (521) — — (521)
(4) (16) 20 — — — —

(4 294) (442) (2) (1187) (7) — (5 932)
6 010 591 839 1 575 38 — 9 053

158 107 199 312 (25) (36) 715

Balance at the end of the reporting period 11 945 1 935 1 828 3 933 71 4 19 716

Statement of financial position — identified and  
unidentified impairments

2017
Rm

20161 Change

Comprising:
16 335 16 806 (3)

3 020 3 061 (1)
13 315 13 745 (3)

2 539 2 910 (13)

 Model driven 1 145 1 542 (26)
 Macroeconomic 1 394 1 368 2

18 874 19 716 (4)

Note
1 
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5. Operating expenses

20
13

 2
01

4

 2
01

5

 2
01

6

 2
01

7

Income growth
Operating expenses growth
Cost-to-income ratio

Jaws and cost-to-income ratio (%)
56,3 56,8 56,0 56,8

10

7
6

5

55,2

4

1

8

6

8

6

Breakdown of operating expenses
2017

Rm
2016 Change

Administration fees 499  722 (31)
Amortisation of intangible assets 650  641 1
Auditors’ remuneration 276  319 (13)
Cash transportation 1 089  963 13
Depreciation 1 984  1 670 19
Equipment costs 444  461 (4)
Information technology 3 143  3 131 0

1 709  1 585 8
1 606  1 665 (4)

1 2 035  1 737 17
367  405 (9)

1 699 1 742 (2)
1 731  1 718 1

Staff costs 23 138  22 090 5

 Bonuses 2 058  1 902 8
 Deferred cash and share-based payments 712  755 (6)

2 1 197  1 179 2
18 684  17 878 5

 Training costs 487  376 30

Telephone and postage 1 033  1 107 (7)

41 403  39 956 4

Notes
1 

2
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5. Operating expenses (continued)

Breakdown of IT-related spend included in operating expense
2017

Rm
2016 Change

Amortisation of intangible assets and depreciation of equipment 1 563 1 374 14
Information technology 3 143 3 131 0
Staff costs 2 036 1 933 5

1 620 369 68

7 362 6 807 8
 

6. Indirect taxation
2017

Rm
2016 Change

Training levy 191  193 (1)
Value-added tax net of input credits 1 363  1 237 10

1 554  1 430 9

Note
1
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7. Taxation expense
2017

Rm
2016 Change

Reconciliation between operating profit before income tax and  
the taxation expense

22 769 21 682 5
Share of post-tax results of associates and joint ventures (170) (115) 48

22 599 21 567 5

6 328 6 039 5
Effect of different tax rates in other countries 25 64 (61)
Expenses not deductible for tax purposes 789 505 56

(7) (198) (96)
Income not subject to tax (857) (784) 9

(39) 37 <(100)
Items of a capital nature 26 172 (85)

6 265 5 835 7

8. Loans and advances to customers

2017

Loans and advances to customers by segment (Rm) 

  

  

  South Africa Banking

  Rest of Africa Banking

  Other2

20161

6 278
77 877

636 154

77 863
5 950

665 959

2017
%

20161

88,8 88,3

59,6 60,3

51,1 52,1
8,5 8,2

CIB South Africa 29,2 28,0

10,4 10,8
2 0,8 0,9

100,0 100,0

Notes
1

2
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8. Loans and advances to customers (continued)

Loans and advances to customers by segment
2017

Rm
20161 Change

Gross loans and advances to customers 681 019 651 862 4
Impairment losses on loans and advances (15 060) (15 708) (4)

665 959 636 154 5

Gross loans and advances to customers 460 564 448 019 3
Impairment losses on loans and advances (13 670) (13 880) (2)

446 894 434 139 3

Credit cards 39 556 40 225 (2)
Instalment credit agreements 78 860 75 615 4
Loans to associates and joint ventures 23 037 18 933 22
Mortgages 225 822 226 984 (1)

740 510 45
5 731 4 143 38

21 550 20 617 5

Gross loans and advances to customers 395 296 387 027 2
Impairment losses on loans and advances (11 801) (11 945) (1)

383 495 375 082 2

27 635 25 648 8
19 968 19 236 4

Term loans 17 665 16 108 10

Gross loans and advances to customers 65 268 60 992 7
Impairment losses on loans and advances (1 869) (1 935) (3)

63 399 59 057 7

CIB South Africa
Foreign currency loans 25 676 27 352 (6)
Mortgages 20 204 16 590 22
Term loans 101 162 94 623 7

8 864 11 035 (20)
19 031 14 332 33
17 824 17 454 2
19 316 16 116 20

8 378 6 341 32

Gross loans and advances to customers 220 455 203 843 8
Impairment losses on loans and advances (1 390) (1 828) (24)

219 065 202 015 8

Gross loans and advances to customers 81 479 81 810 (0)
Impairment losses on loans and advances (3 616) (3 933) (8)

77 863 77 877 (0)

Note
1
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8. Loans and advances to customers (continued)

Loans and advances to customers by segment 
2017

Rm
20161 Change

1 075 940 14
2 241 2 755 (19)
1 876 2 036 (8)

Gross loans and advances to customers 5 192 5 731 (9)
Impairment losses on loans and advances (188) (71) >100 

5 004 5 660 (12)

 
Gross loans and advances to customers 956 622 54
Impairment losses on loans and advances (10) (4) >100 

946 618 53

Total loans and advances to customers  
Gross loans and advances to customers 768 646 740 025 4
Impairment losses on loans and advances (18 874) (19 716) (4)

Net loans and advances to customers 749 772 720 309 4

9. Deposits due to customers

2017

Deposits due to customers by segment (Rm)   

  

  

  South Africa Banking

  Rest of Africa Banking

  WIMI

98 101

108 636

477 980

2016

97 648

111 993

460 080

    Head office, Treasury and
  other in South Africa

5 150 5 144

Total funding mix
2017

%
20161

Deposits due to customers 77,1 77,8
53,4 53,0
33,6 33,0

20,9 20,4
12,7 12,6

 CIB South Africa 19,8 20,0

12,1 12,9
0,6 0,6

11,0 11,3

Deposits from banks 7,5 6,1
Debt securities in issue 15,4 16,1

100,0 100,0

Note
1 
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9. Deposits due to customers (continued)

Deposits due to customers by segment
2017

Rm
20161 Change

477 980 460 080 4
300 946 286 297 5

186 855 176 953 6

   Call deposits 224 253 (11)
   Cheque account deposits 25 155 23 737 6
   Credit card deposits 1 896 1 906 (1)
   Fixed deposits 44 503 40 797 9
   Foreign currency deposits 360 331 9
   Investment products 69 428 65 065 7
   Notice deposits 14 428 12 348 17

606 438 38
   Savings and transmission deposits 30 255 32 078 (6)

114 091 109 344 4

   Call deposits 12 389 10 852 14
   Cheque account deposits 46 914 47 895 (2)
   Fixed deposits 20 889 19 137 9
   Investment products 28 474 26 022 9
   Notice deposits 1 778 1 655 7
   Savings and transmission deposits 3 647 3 783 (4)

 CIB South Africa 177 034 173 783 2

  Call deposits 24 115 26 917 (10)
  Cheque account deposits 82 656 81 773 1
  Fixed deposits 49 218 41 221 19
  Foreign currency deposits 13 243 14 692 (10)
  Investment products 1 444 1 249 16
  Notice deposits 523 2 217 (76)

741 1 689 (56)
5 000 3 970 26

  Savings and transmission deposits 94 55 71

108 636 111 993 (3)
5 150 5 144 0

 Call deposits 403 357 13
 Cheque account deposits 2 086 2 283 (9)
 Fixed deposits 483 415 16
 Foreign currency deposits 125 116 8
 Investment products 1 660 1 619 3
 Notice deposits 19 17 12
 Savings and transmission deposits 374 337 11

98 101 97 648 0

Total deposits due to customers 689 867 674 865 2

Note
1
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10. Debt securities in issue

Debt securities in issue
2017

Rm
2016 Change

Commercial paper 227 1 166 (81)
8 375 10 295 (19)

Floating rate notes 63 125 60 441 4
37 137 43 094 (14)

1 132 706 60
783 1 171 (33)

Structured notes and bonds 257 334 (23)
Senior notes 26 912 22 507 20

137 948 139 714 (1)

Segment split1

12 932 15 197 (15)

400 871 (54)
CIB South Africa 12 532 14 326 (13)

379 331 15
124 637 124 186 0

137 948 139 714 (1)

11. Equity and borrowed funds
2017

Rm
2016 Change

Authorised
880 467 500 1 761 1 761 —

Issued
847 750 679 1 696 1 696 —
2 196 604 (31 December 2016: 1 075 595) treasury shares held by Group entities (4) (3) 33

1 692 1 693 (0)

Total issued capital
Share capital 1 691 1 693 (0)
Share premium 3 949 4 467 (12)

5 640 6 160 (8)

Number of ordinary shares in issue (after deduction of  
treasury shares) at the reporting date

2017
Number of

shares
(million)

2016
Number of

shares
(million)

Change

847,8  847,8 —
Treasury shares held by the Group (2,2)  (1,1) >100 

845,6  846,7 (0)

Note
1 
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11. Equity and borrowed funds (continued)

Borrowed funds
2017

Rm
2016 Change

Interest rate Final maturity date

21 November 2023 1 188  1 188 —

3 May 2022 —  600 (100)

3 May 2022 —  400 (100)

21 November 2022 —  1 805 (100)

21 November 2023 2 007  2 007 —

7 December 2028 1 500  1 500 —

Subordinated callable notes issued by  
Barclays Africa Group Limited
Interest rate Final maturity date

5 February 2025 807 807 —

19 November 2024 130 130 —

4 September 2025 508 508 —

29 September 2025 288 288 —

20 August 2026 140 140 —

3 September 2027 737 737 —

5 May 2026 200 200 —

19 November 2024 370 370 —

5 February 2025 1 693 1 693 —

4 September 2025 437 437 —

3 September 2027 30 30 —

5 May 2026 31 31 —

20 August 2026 1 510 1 510 —

3 November 2026 500 500 —

17 March 2027 642 — 100

25 May 2027 500 — 100

14 August 2029 390 — 100

30 September 2027 295 — 100

29 September 2029 1 014 — 100

Subordinated callable notes issued by other 
subsidiaries
Interest rate Final maturity date

29 January 2024 29 31 (6)

Accrued interest 918 805 14

Fair value adjustments on total subordinated debt 31 (44) <(100)

15 895 15 673 1
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11. Equity and borrowed funds (continued)

NAV per share and closing price/NAV per share (cents and %)

 

  NAV per ordinary 
 share (cents)
 Closing 
 price/NAV per share 
 (price-to-book) (%)

9 125
9 764

10 558
10 980

 

 

  

1,45

1,86

1,36
1,54

2013 2014 2015 2016 2017

11 549

1,58

12. Returns

2013 2014 2015 20172016

 
 

 

  

RoE, RoA and RoRWA (%)

15,5
16,7 17,0 16,6

2,16

1,29 1,33 1,37 1,34

2,22 2,18 2,14

                  RoE
 RoRWA
 RoA
 

16,4

1,38

2,16
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13. RoE decomposition

Major drivers of RoE (%)

4,47

3,25

(0,96)

(4,01)

4,65

3,11

(0,82)

(4,04)

4,81

3,04

(3,96)

(1,03)

(3,97)

3,01

4,95

2,95

2013 2014 2015 2016 2017

� Net interest margin
� Banking non-interest yield
� Impairment losses on loans   
 and advances
� Operating expenses 

4,95

(4,00)

(0,82)(0,87)

2017
%

2016

Net interest margin (average interest-bearing assets)1 4,95 4,95

Less: Impairment losses on loans and advances/average interest-bearing assets 0,82 1,03

Equals: Net interest margin - after impairment losses (average interest-bearing assets) 4,13 3,92

Multiply: 82,46 83,89

Equals: 3,41 3,29

2,95 3,01

Equals: 6,36 6,30

Less: 4,00 3,96

Equals: 2,36 2,34

Less: 2 0,86 0,86

Equals: 1,50 1,48

Multiply: 92,13 90,21

Equals: 1,38 1,34

Multiply: Leverage 11,88 12,40

Equals: 16,4 16,6

Notes
1 

2  
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14. Off-statement of financial position items
2017

Rm
2016 Change

Financial guarantee contracts 10 10 —

Commitments
Authorised capital expenditure
Contracted but not provided for1 270  521 (48)

406  625 (35)

 
Not later than one year 1 365  1 309 4

3 056  2 946 4
948  1 228 (23)

5 369  5 483 (2)

Contingencies  
Guarantees1 38 789  38 441 1
Irrevocable debt facilities 162 907  135 935 20
Irrevocable equity facilities 33  141 (77)
Letters of credit 7 814  8 481 (8)

262  135 94

209 805  183 133 15

Performance 
  Commitments:

  Contingencies:

15. Legal proceedings
Legal matters

disclosed: 

  

Note
1
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15. Legal proceedings (continued)

Legal matters (continued)

contracts, securities, debt collection, consumer credit, fraud, trusts, client assets, competition, data protection, money laundering, employment, 

The Group is also subject to enquiries and examinations, requests for information, audits, investigations and legal and other proceedings by 

At the present time, the Group does not expect the ultimate resolution of any of these other matters to have a material adverse effect on its 

Regulatory matters
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16. Income taxes
The Group is subject to income taxes in numerous jurisdictions and the calculation of the Group’s tax charge and provisions for income taxes 

informed by a number of factors including, inter alia

17. Standards issued not yet effective

IFRS 9 Financial Instruments
 

 

The programme is responsible for the robustness of models, data accuracy, taxation, regulatory capital and other process and system impacts as a 
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17. Standards issued not yet effective (continued)

IFRS 9 Financial Instruments (continued)

Impairment

given default, a range of unbiased future economic scenarios, estimation of expected lives, estimation of exposures at default and assessing 
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17. Standards issued not yet effective (continued)

IFRS 16 Leases 

Applying the revised model, a lessee is required to recognise:
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81
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89
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95
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100
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109
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for the reporting period ended 31 December

Normalised headline earnings increased by 4% supported by increases in South Africa Banking 
and Rest of Africa Banking of 4% and 7% (CCY: 24%) respectively partially offset by a decrease 
in WIMI of 8%. 

Performance per market segment

2017

Headline earnings per market segment, excluding Head Office, Treasury and other operations in 
South Africa and the impact of the Barclays separation (%)

 

  

  

  South Africa Banking

  Rest of Africa Banking

  WIMI 

7,2

18,1

74,7

2016

8,0

17,6

74,4

Headline earnings
2017

Rm
2016 Change

12 200 11 678 4
2 954 2 756 7
1 156 1 258 (8)
(752) (712) 6

15 558 14 980 4

2017

Income per market segment, excluding Head Office, Treasury and other operations in 
South Africa and the impact of the Barclays separation (%)

 

  

  

  South Africa Banking

  Rest of Africa Banking    

  WIMI 

7,4

21,0

71,8

2016

7,1

21,8

71,1

Income
2017

Rm
2016 Change

53 345 52 209 2
15 617 16 044 (3)

5 490 5 221 5
(1 552) (1 080) 44

72 900 72 394 1
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for the reporting period ended 31 December 

Notes
1 

2 

Segment reporting structure
The Group's main reportable segments are based on an operating model that is mainly driven by geography and customer as primary dimensions 

 
RBB 
Retail Banking

 Home Loans

  Vehicle and Asset 
Finance 

 

 

  Transactional and 
Deposits

 

Business Banking

 

 

 

 Equities

CIB 
 Corporate

 

 — 

 —   
and Infrastructure 
Investments

 —  Commercial 

 
  Continuing Business 

Lines

 — Life Insurance

  
Investment 
Management1

 —  Short-term 
Insurance

 — Fiduciary Services

 — Distribution

 

  Terminating Business 
Lines

 
  Enterprise Functions

  Group Treasury

 Consolidation Centre 

 
  Financial impact of the 

normal business 
activities and the 

South Africa
Banking

Barclays Africa Group Limited

Rest of Africa
Banking WIMI

Head Office,  
Treasury and 

other operations 
in South Africa2

Barclays 
separation

 
RBB

CIB
 Corporate

 
Head Office, 
Treasury and 
other operations

 Normalised 
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for the reporting period ended 31 December

Change
Operational metrics 2017 2016

730 774 (6)
  ATMs 8 919 8 885 0

415 433 (4)
  ATMs 1 134 1 128 1

Number of permanent and temporary employees 41 703 41 241 1

 South Africa 31 649 30 739 3
10 054 10 502 (4)



52 Barclays Africa Group Limited  
Financial results for the reporting period ended 31 December 2017

Normalised Group performance 3
Segment performance 48
IFRS Group performance 126
Risk management 147
Appendices 173

Overview 4 
Normalised salient features 7
Normalised salient features by segment 8
Profit and dividend announcement 9
Financials 15
Notes to the financials 21

Overview 49
Per geographical segment 52
Per market segment 54
Operational reviews 58

South Africa Banking 58
Rest of Africa Banking 89
WIMI 109

Segment report per geographical segment
for the reporting period ended 31 December 

Note
1

South Africa

2017
Rm

20161 Change

Net interest income 31 518 31 129 1
Non-interest income 25 313 24 969 1

Total income 56 831 56 098 1
Impairment losses on loans and advances (5 733) (7 019) (18)

(32 004) (30 351) 5
(1 479) (1 789) (17)

Operating profit before income tax 17 615 16 939 4

Tax expense (4 602) (4 224) 9

Profit for the reporting period 13 013 12 715 2

12 337 12 099 2
266 265 0
362 351 3

48 — 100

13 013 12 715 2

Headline earnings 12 585 12 336 2

Net interest margin on average interest-bearing assets 4,47 4,45
Credit loss ratio 0,81 1,01

44,5 44,5
1 5
5 4

Cost-to-income ratio 56,3 54,1

Loans and advances to customers 671 909 642 432 5
42 970 21 702 98

Investment securities 82 068 90 557 (9)
203 106 182 222 12

Total assets 1 000 053 936 913 7

Deposits due to customers 581 231 562 872 3
Debt securities in issue 137 569 139 383 (1)

193 968 153 921 26

Total liabilities 912 768 856 176 7

2,29 2,29
1,33 1,30
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Rest of Africa Group

2017
Rm

20161 Change 2017
Rm

20161 Change

10 801 10 874 10 (1) 42 319 42 003 3 1
5 268 5 422 4 (3) 30 581 30 391 2 1

16 069 16 296 8 (1) 72 900 72 394 3 1
(1 289) (1 732) (18) (26) (7 022) (8 751) (18) (20)
(9 399) (9 605) 7 (2) (41 403) (39 956) 6 4

(227) (216) 15 5 (1 706) (2 005) (14) (15)

5 154 4 743 23 9 22 769 21 682 8 5

(1 663) (1 611) 14 3 (6 265) (5 835) 10 7

3 491 3 132 28 11 16 504 15 847 7 4

2 968 2 609 32 14 15 305 14 708 7 4
523 523 9 — 789 788 6 0

— — — — 362 351 3 3
— — — — 48 — — 100

3 491 3 132 28 11 16 504 15 847 7 4

2 973 2 644 31 12 15 558 14 980 7 4

7,20 7,29 4,95 4,95
1,33 1,60 0,87 1,08
32,8 33,3 41,9 42,0

(1) 16 1 8
(2) 12 4 6

58,5 58,9 56,8 55,2

77 863 77 877 9 (0) 749 772 720 309 5 4
12 456 28 087 (53) (56) 55 426 49 789 13 11
29 341 23 758 35 23 111 409 114 315 — (3)
45 354 34 388 51 32 248 460 216 610 18 15

165 014 164 110 11 1 1 165 067 1 101 023 7 6

108 636 111 993 6 (3) 689 867 674 865 4 2
379 331 23 15 137 948 139 714 (1) (1)

34 976 30 243 32 16 228 944 184 164 27 24

143 991 142 567 33 1 1 056 759 998 743 1 6

1,76 1,64 n/a n/a
1,70 1,54 1,38 1,34
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for the reporting period ended 31 December 

Notes
1

2

South Africa Banking

2017
Rm

20161 Change

Net interest income 31 979 31 626 1
Non-interest income 21 366 20 583 4

Total income 53 345 52 209 2
Impairment losses on loans and advances (5 605) (7 042) (20)

(30 102) (28 395) 6
(335) (584) (43)

Operating profit before income tax 17 303 16 188 7

Tax expense (4 434) (4 143) 7

Profit for the reporting period 12 869 12 045 7

12 193 11 433 7
270 266 2
406 346 17

— — —

12 869 12 045 7

Headline earnings 12 200 11 678 4

Net interest margin on average interest-bearing assets 3,37 3,47
Credit loss ratio 0,80 1,03

40,1 39,4
2 6
6 5

Cost-to-income ratio 56,4 54,4

Loans and advances to customers 665 959 636 154 5
39 621 40 469 (2)

Investment securities 74 378 67 499 10
448 204 422 945 6

Total assets 1 228 162 1 167 067 5

Deposits due to customers 477 980 460 080 4
Debt securities in issue 12 932 15 197 (15)

718 109 674 233 7

Total liabilities 1 209 021 1 149 510 5

2,40 2,38
1,03 1,00

2 20,8 20,9
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Rest of Africa Banking WIMI Head Office, Treasury and other operations in 
South Africa

2017
Rm

20161 Change 2017
Rm

20161 Change 2017
Rm

20161 Change

10 764 10 818 (0) 362 374 (3) (786) (815) (4)
4 853 5 226 (7) 5 128 4 847 6 (766) (265) >100 

15 617 16 044 (3) 5 490 5 221 5 (1 552) (1 080) 44
(1 289) (1 732) (26) (120) (10) >100 (8) 33 <(100)
(9 000) (9 223) (2) (3 631) (3 540) 3 1 330 1 202 11

(177) (171) 4 (219) (171) 28 (975) (1 079) (10)

5 151 4 918 5 1 520 1 500 1 (1 205) (924) 30

(1 665) (1 616) 3 (425) (291) 46 259 215 20

3 486 3 302 6 1 095 1 209 (9) (946) (709) 33

2 972 2 761 8 1 086 1 223 (11) (946) (709) 33
514 541 (5) 5 (19) <(100) — — —

— — — 4 5 (20) (48) — 100
— — — — — — 48

3 486 3 302 6 1 095 1 209 (9) (946) (709) 33

2 954 2 756 7 1 156 1 258 (8) (752) (712) 6

7,18 7,25 n/a n/a n/a n/a
1,34 1,62 1,58 0,13 n/a n/a
31,1 32,6 93,4 92,8 n/a n/a

(3) 17 5 — n/a n/a
(2) 11 3 10 n/a n/a

57,6 57,5 66,1 67,8 n/a n/a

77 863 77 877 (0) 5 004 5 660 (12) 946 618 53
11 892 27 260 (56) 1 847 1 973 (6) 2 066 (19 913) <(100)
28 824 23 462 23 4 765 4 687 2 3 442 18 667 (82)
44 141 32 882 34 39 066 38 687 1 (282 951) (277 904) 2

162 720 161 481 1 50 682 51 007 (1) (276 497) (278 532) (1)

108 636 111 993 (3) 5 150 5 144 0 98 101 97 648 0
379 331 15 — — — 124 637 124 186 0

33 379 28 380 18 40 687 40 548 0 (563 231) (558 997) 1

142 394 140 704 1 45 837 45 692 0 (340 493) (337 163) 1

1,77 1,64 n/a n/a n/a n/a
1,71 1,62 2,03 2,74 n/a n/a
16,6 15,1 20,1 21,7 n/a n/a
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Total Group normalised performance

2017
Rm

2016 Change

42 319 42 003 1
30 581 30 391 1

72 900 72 394 1
(7 022) (8 751) (20)

(41 403) (39 956) 4
(1 706) (2 005) (15)

22 769 21 682 5

(6 265) (5 835) 7

16 504 15 847 4

15 305 14 708 4
789 788 0
362 351 3

48 — 100

16 504 15 847 4

15 558 14 980 4

4,95 4,95
0,87 1,08
41,9 42,0

1 8
4 6

56,8 55,2

749 772 720 309 4
55 426 49 789 11

111 409 114 315 (3)
248 460 216 610 15

1 165 067 1 101 023 6

689 867 674 865 2
137 948 139 714 (1)
228 944 184 164 24

1 056 759 998 743 6

n/a n/a
1,38 1,34
n/a n/a
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for the reporting period ended 31 December 

Operating environment 

Financial performance update 
Key performance highlights for the reporting period include:

R12 200m
 R3 326m R8 874m

R5 605m

 R23 243m

R42 724m

Income (Rbn and change %)  

2016 2017

Pre-provision (Rbn and change %)  

52,2

2%

2016 2017

23,8
53,3

(3%)

23,2



barclaysafrica.com  
 Financial results for the reporting period ended 31 December 2017  59

IFRS salient features 127
Financials 128
Notes to the financials 137
Segment performance 142
Barclays separation 144

Risk management overview 148
Capital management 163

Segment report per market segment 174
Share performance 182
Shareholder information and diary 183
Glossary 184
Abbreviations and acronyms 191

for the reporting period ended 31 December 

Cost-to-income (%) 

2016 2017

RoA and RoRWA (%)

2016 2017

54,4
1,00

2,38

56,4
1,03

2,40

�  �  RoA
  RoRWA

8 822

2 856
3 326

CIB South Africa

Headline earnings per segment (Rm and change %)  

RBB South Africa

8 874

16%1%
�  2016
�  2017

Headline earnings by segment
2017

Rm
20161 Change

%

12 200 11 678 4

8 874 8 822 1

6 546 6 524 0
2 328 2 298 1

CIB South Africa 3 326 2 856 16

Corporate 1 143 1 063 8
2 183 1 793 22

Note
1
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for the reporting period ended 31 December 

RBB South Africa

2017 20161
Change

Net interest income 25 542 25 587 (0)
Non-interest income 17 182 16 345 5

Total income 42 724 41 932 2
Impairment losses on loans and advances (5 038) (6 022) (16)

(24 431) (22 843) 7
(157) (432) (64)

Operating profit before income tax 13 098 12 635 4
Tax expenses (3 702) (3 528) 5

Profit for the reporting period 9 396 9 107 3

8 867 8 611 3
270 266 2
259 230 13

9 396 9 107 3

Headline earnings 8 874 8 822 1

Net interest margin on average interest-bearing assets 3,68 3,85
Credit loss ratio 1,10 1,33

40,2 39,0
2 4
7 6

Cost-to-income ratio 57,2 54,5

Loans and advances to customers 446 894 434 139 3
7 893 6 348 24

Investment securities 43 101 42 132 2
256 339 247 914 3

Total assets 754 227 730 533 3

Deposits due to customers 300 946 286 297 5
Debt securities in issue 400 871 (54)

440 456 431 572 2

Total liabilities 741 802 718 740 3

2,76 2,81
1,19 1,23

 

Note
1
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CIB South Africa Total South Africa Banking

2017 20161
Change

2017 20161
Change

6 437 6 039 7 31 979 31 626 1
4 184 4 238 (1) 21 366 20 583 4

10 621 10 277 3 53 345 52 209 2
(567) (1 020) (44) (5 605) (7 042) (20)

(5 671) (5 552) 2 (30 102) (28 395) 6
(178) (152) 17 (335) (584) (43)

4 205 3 553 18 17 303 16 188 7
(732) (615) 19 (4 434) (4 143) 7

3 473 2 938 18 12 869 12 045 7

3 326 2 822 18 12 193 11 433 7
— — — 270 266 2

147 116 27 406 346 17

3 473 2 938 18 12 869 12 045 7

3 326 2 856 16 12 200 11 678 4

2,54 2,44 3,37 3,47
0,24 0,44 0,80 1,03
39,4 41,2 40,1 39,4

3 13 2 6
2 — 6 5

53,4 54,0 56,4 54,4

219 065 202 015 8 665 959 636 154 5
31 728 34 121 (7) 39 621 40 469 (2)
31 277 25 367 23 74 378 67 499 10

191 865 175 031 10 448 204 422 945 6

473 935 436 534 9 1 228 162 1 167 067 5

177 034 173 783 2 477 980 460 080 4
12 532 14 326 (13) 12 932 15 197 (15)

277 653 242 661 14 718 109 674 233 7

467 219 430 770 8 1 209 021 1 149 510 5

1,77 1,61 2,40 2,38
0,75 0,63 1,03 1,00
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for the reporting period ended 31 December

Income (Rbn and change %)  

2016 2017

Pre-provision profit (Rbn and change %)  

41,9

2016 2017

19,0 18,3
42,7

2% (4%)

Salient features 2017 20161
Change

42 724 41 932 2
8 867 8 611 3
8 874 8 822 1

1,10 1,33
57,2 54,5
2,76 2,81
1,19 1,23
23,5 24,4

R8 874m

Key performance highlights for the reporting period include:

R447bn
 40,52%

 

 

1,10%

23,5%

R18,3bn

Note
1
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for the reporting period ended 31 December

Cost-to-income (%) 

2016 2017

RoA and RoRWA (%)

2016 2017

54,5
1,23

2,81

� �   RoA
  RoRWA

1,19

2,76

57,2

Headline earnings by segment
2017

Rm
20161 Change

8 874 8 822 1

Home Loans 1 715 1 630 5
Vehicle and Asset Finance 963 800 20

1 601 1 561 3
436 424 3

Transactional and Deposits 2 470 2 689 (8)
(639) (580) 10

2 357 2 320 2
(29) (22) 32

Business profile 

Key business areas
  Home Loans

  Vehicle and Asset Finance (VAF)

  Card and Payments

  Personal Loans

  Transactional and Deposits

  Business Banking

  Other

Note
1
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2017

Retail Banking headline earnings (%)   

2016

(8,9)

25,0

41,2

6,5 23,9

12,3

26,2

14,7

37,7

(9,7)

24,56,7

� Home Loans     

� Vehicle and Asset Finance     

� Card and Payments     

� Personal Loans     

� Transactional and Deposits

� Other

Notes
1

2

Home Loans Vehicle and Asset Finance

2017 20161
Change

2017 20161
Change

Net interest income 4 379 4 450 (2) 3 038 2 953 3
Non-interest income 446 329 36 872 794 10

Total income 4 825 4 779 1 3 910 3 747 4
Impairment losses on loans and advances (689) (922) (25) (847) (1 047) (19)

(1 726) (1 667) 4 (1 916) (1 759) 9
(18) (17) 6 136 120 13

Operating profit before income tax 2 392 2 173 10 1 283 1 061 21
Tax expenses (677) (543) 25 (320) (261) 23

Profit for the reporting period 1 715 1 630 5 963 800 20

1 715 1 630 5 963 800 20
— — — — — —
— — — — — —

1 715 1 630 5 963 800 20

Headline earnings 1 715 1 630 5 963 800 20

Credit loss ratio 0,30 0,40 0,87 1,14
9,2 6,9 22,3 21,2

1 4 4 (2)
3 9 9 6

Cost-to-income ratio 35,8 34,9 49,0 46,9

Loans and advances to customers 224 892 225 158 (0) 101 092 93 630 8
419 1 002 (58) 37 24 54

Investment securities 12 077 11 739 3 5 065 4 563 11
7 788 7 105 10 7 510 5 929 27

Total assets 245 176 245 004 0 113 704 104 146 9

Deposits due to customers 1 619 1 762 (8) 458 297 54
Debt securities in issue 400 871 (54) — — —

241 197 240 579 0 110 646 101 675 9

Total liabilities 243 216 243 212 0 111 104 101 972 9

2,40 2,20 1,29 1,12
0,70 0,66 0,80 0,76
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Card and Payments2 Personal Loans Transactional and Deposits

2017 20161
Change

2017 20161
Change

2017 20161
Change

4 678 5 023 (7) 2 304 2 271 1 5 111 5 021 2
3 781 3 668 3 328 320 3 7 600 7 136 7

8 459 8 691 (3) 2 632 2 591 2 12 711 12 157 5
(1 924) (2 345) (18) (1 112) (994) 12 (193) (131) 47
(3 812) (3 695) 3 (914) (1 007) (9) (9 073) (8 320) 9

(119)  (413) (71) (1) (1) — (14) (11) 27

2 604 2 238 16 605 589 3 3 431 3 695 (7)
(733) (710) 3 (169) (165) 2 (961) (1 006) (4)

1 871 1 528 22 436 424 3 2 470 2 689 (8)

1 600 1 277 25 436 424 3 2 470 2 689 (8)
271 251 8 — — — — — —

— — — — — — — — —

1 871 1 528 22 436 424 3 2 470 2 689 (8)

1 601 1 561 3 436 424 3 2 470 2 689 (8)

4,53 5,41 6,09 5,68 2,11 1,74
44,7 42,2 12,4 12,3 59,8 58,7

(3) 3 2 14 5 5
3 3 (9) 8 9 7

45,1 42,5 34,7 38,9 71,4 68,4

37 167 37 522 (1) 17 132 16 164 6 3 211 2 606 23
92 93 (1) — — — 6 852 4 764 44

1 951 1 915 2 898 828 8 277 199 39
10 823 11 303 (4) 419 450 (7) 178 604 171 240 4

50 033 50 833 (2) 18 449 17 442 6 188 944 178 809 6

1 893 1 907 (1) 11 10 10 182 862 172 962 6
— — — — — — — — —

45 133 46 291 (3) 18 001 17 007 6 3 610 3 154 14

47 026 48 198 (2) 18 012 17 017 6 186 472 176 116 6

2,71 2,52 1,92 1,94 13,60 17,86
2,96 2,98 2,43 2,46 1,41 1,65

2017

Retail Banking income (%)   

2016

1,7
14,7

37,4

8,0

26,7

11,5� Home Loans     

� Vehicle and Asset Finance     

� Card and Payments     

� Personal Loans     

� Transactional and Deposits

� Other

1,4
14,6

38,5

8,0
25,6

11,8
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Other Total Retail Banking South Africa

2017 20161
Change

2017 20161
Change

(17) (12) 42 19 493 19 706 (1)
492 562 (12) 13 519 12 809 6

475 550 (14) 33 012 32 515 2
1 (1) <(100) (4 764) (5 440) (12)

(946) (931) 2 (18 387) (17 379) 6
(110) (85) 29 (126) (407) (69)

(580) (467) 24 9 735 9 289 5
137 69 99 (2 723) (2 616) 4

(443) (398) 11 7 012 6 673 5

(635) (574) 11 6 549 6 246 5
(2) — 100 269 251 7

194 176 10 194 176 10

(443) (398) 11 7 012 6 673 5

(639) (580) 10 6 546 6 524 0

n/a n/a 1,20 1,39
n/a n/a 41,0 39,4
n/a n/a 2 4
n/a n/a 6 6
n/a n/a 55,7 53,4

1 2 (50) 383 495 375 082 2
409 401 2 7 809 6 284 24

12 695 12 677 0 32 963 31 921 3
5 174 5 724 (10) 210 318 201 751 4

18 279 18 804 (3) 634 585 615 038 3

12 15 (20) 186 855 176 953 6
— — — 400 871 (54)

18 783 19 200 (2) 437 370 427 906 2

18 795 19 215 (2) 624 625 605 730 3

n/a n/a 2,64 2,65
n/a n/a 1,04 1,09
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for the reporting period ended 31 December 

Business Banking (excluding Equities)

2017 20161

Change

Net interest income 6 103 5 995 2
Non-interest income 3 531 3 226 9

Total income 9 634 9 221 4
Impairment losses on loans and advances (274) (581) (53)

(5 957) (5 329) 12
(30) (25) 20

Operating profit before income tax 3 373 3 286 3
Tax expenses (953) (914) 4

Profit for the reporting period 2 420 2 372 2

2 357 2 320 2
— — —
63 52 21

2 420 2 372 2

Headline earnings 2 357 2 320 2

Credit loss ratio 0,43 0,98
36,6 35,0

4 5
12 8

Cost-to-income ratio 61,8 57,8

Loans and advances to customers 63 399 59 057 7
— — —

Investment securities 9 622 9 699 (1)
44 518 43 975 1

Total assets 117 539 112 731 4

Deposits due to customers 114 091 109 344 4
Debt securities in issue — — —

1 086 1 021 6

Total liabilities 115 177 110 365 4

3,38 3,66
2,03 2,04

Note
1
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Business Banking Equities Total Business Banking South Africa

2017 20161

Change
2017 20161

Change

(54) (114) (53) 6 049 5 881 3
132 310 (57) 3 663 3 536 4

78 196 (60) 9 712 9 417 3
— — — (274) (581) (53)

(87) (136) (36) (6 044) (5 465) 11
(1) — 100 (31) (25) 24

(10) 60 <(100) 3 363 3 346 1
(26) 2 <(100) (979) (912) 7

(36) 62 <(100) 2 384 2 434 (2)

(39) 45 <(100) 2 318 2 365 (2)
1 15 (93) 1 15 (93)
2 2 — 65 54 20

(36) 62 <(100) 2 384 2 434 (2)

(29) (22) 32 2 328 2 298 1

n/a n/a 0,43 0,98
n/a n/a 37,7 37,6
(60) 53 3 6
(36) (38) 11 6

111,5 69,4 62,2 58,0

— — — 63 399 59 057 7
84 64 31 84 64 31

516 512 1 10 138 10 211 (1)
1 503 2 188 (31) 46 021 46 163 (0)

2 103 2 764 (24) 119 642 115 495 4

— — — 114 091 109 344 4
— — — — — —

2 000 2 645 (24) 3 086 3 666 (16)

2 000 2 645 (24) 117 177 113 010 4

n/a n/a 3,16 3,38
(1,31) (0,79) 1,96 1,98

for the reporting period ended 31 December 
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for the reporting period ended 31 December

Financial performance
R8 874m

R447bn

R301bn

R25 542m

R17 182m  

R5 038m 1,10%

40,52%

R24 431m

57,2%
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for the reporting period ended 31 December

Business performance

 Home Loans:

  VAF: 

  Card and Payments:

 Personal Loans:

  Business Banking:

1,
58

1,
57

2016 2017 2016 2017

Retail Banking products
penetration rate 
(average number)

33

36

Retail NPS Score
(%)

Average number of products
per customer increased marginally

Net Promoter Scores improved, 
indicating better customer experience
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for the reporting period ended 31 December

Business performance (continued)

Notable progress has been made since the first half of the year: 

  

  

  

  

  

  

  

  

  1,58

  

  

  

  

  

  

  

  

  

77
4

8 
88

5

65
3

39
1

2016

Digital footprint 
(#’000 and change %)  

 2017 2016 2017Branches ATMs

Physical footprint 
(number and change %)  

22 21

Retail Banking asset
market share (%)

Strong growth in the
number of active users of

the banking app

Physical footprint
maintaining reach

while optimising scale 

Asset market share 
declined marginally

67% (6%) 0%
� 2016
� 2017

8 
91

9

73
0
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for the reporting period ended 31 December

Business performance (continued)

Home Loans

 

R225bn

R1 715m

R4 825m

 R689m
Accordingly, the credit loss ratio improved to 0,30% 0,52%

20,02%

R1 726m

 

 

 

 

2016 20172016 2017

21,03

0,40

922

20,02

689

0,30

(25%)

� �  Credit impairments
 Credit loss ratio

Credit impairment and credit loss ratio 
(Rm, % and change %)  NPL – coverage ratio (%)
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for the reporting period ended 31 December

Business performance (continued)

Vehicle and Asset Finance

 

R101bn

R963m

R3 910m

R847m
0,87%

loans coverage increased to 47,29%

3 747
3 910

2016 2017 2016 2017

1,14

1 047

847

0,87

� �   Credit impairments
  Credit loss ratio

Income (Rm and change %)  Credit impairments and credit loss ratio 
(Rm, % and change %)  

(19%)4%
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for the reporting period ended 31 December

Business performance (continued)

Card and Payments

 

R37 167m

R1 601m

R8 459m

R1 924m
credit loss ratio to 4,53% 71,34%
loans ratio reduced to 12,8%

2016 2017 2016 2017

5,41

2 345
8 691 8 459

1 924

4,53

� �   Credit impairments
  Credit loss ratio

Income (Rm and change %)  Credit impairments and credit loss ratio 
(Rm, % and change %)  

(3%) (18%)
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for the reporting period ended 31 December

Business performance (continued)

Personal Loans

 
R17 132m

R436m

R2 632m

R1 112m
6,09% 65,72%
Loans coverage increased to 3,14%

34,7%

2 591 2 632

2016 2017 2016 2017

5,68

994

1 112

6,09

� �   Credit impairments
  Credit loss ratio

Income (Rm and change %)  Credit impairments and credit loss ratio 
(Rm, % and change %)  

12%2%
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for the reporting period ended 31 December

Business performance (continued)

Transactional and Deposits

 

 

R3,2bn

 R183bn

R2 470m

R12 711m
customer activity rate 64,4%

R9 073m

2016 20172016 2017

172 962

6%5%

58,70

12 157

182 862
12 711

59,80

� �  Income
 Non-interest income as a % of income

Income and non-interest income as % of income 
(Rm, % and change %)  

Deposits due to customers 
(Rm and change %)  
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for the reporting period ended 31 December

Business performance (continued)

Business Banking

 

R63bn

R114bn

R2 328m

 R9 712m 

R963m

R274m

0,43%
decreased to 32,84%

R6 044m
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for the reporting period ended 31 December

Business performance (continued)

Business Banking (continued) 

2016 2017

3,38

1,98 1,96

3,16

� �  RoA
 RoRWA

Headline earnings (Rm and change %)  

2016 2017

2 298 2 328

1%

RoA and RoRWA (%)

Equities – including equity investments, 
investment properties, inventories and other 
investments (Rm and change %)  

Net fee and commission income 
(Rm and change %)  

Electronic Banking 
(Internet and mobile)

Cash related Cheque accounts 
and other

1 136

789

1 309

1 443

1 257

832

5% 10% 11%

�  2016
�  2017

  

�  2016
�  2017

Equity 
investments

Investment 
properties

Inventories and 
other investments

441460

1 094

467 411

85

2% (92%) (7%)
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Business performance (continued)

Business Banking (continued) 

47
 8

95

3 
78

3

26
 0

22

19
 1

37

12
 5

07

46
 9

14

3 
64

7

28
 4

74

zz

14
 1

67

Deposits (Rm and change %)  

Gross loans and advances (Rm and change %)  

13%

Cheque account
deposits

Savings and
transmission deposits

Investment
products

Fixed deposits Call and notice 
deposits

Transactional deposits

Mortgages

Investment deposits

19
 2

36

15
 2

66

10
 3

81

16
 1

08

19
 9

68

16
 6

55

10
 9

80

4% 9% 6% 10%

Overdrafts Commercial
property finance

Agri loans Term loans

17
 6

65
(4%)

�  2016
�  2017

�  2016
�  2017

9%(2%)
20

 8
89

9%

Other
 R639m

in 2016 not repeated in the current reporting period

for the reporting period ended 31 December
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CIB South Africa
for the reporting period ended 31 December

R3 326m

R4 897m  

R241m
R379m

R567m
(the business had a large single name charge in the prior reporting period)

15,9%

R219bn

R177bn

2017

Total income contribution (%)  

    

2016

56,1

43,9

53,9

46,1

Corporate Bank
Investment Bank

RoA and RoRWA (%)

2016 2017

1,61

0,63

0,75

1,77

� �  RoA
 RoRWA

Salient features 2017 20161

Change

10 621 10 277 3
3 326 2 856 16
4 950 4 725 5

53,4 54,0
0,24 0,44
15,9 14,4
1,77 1,61
0,75 0,63
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CIB South Africa
for the reporting period ended 31 December

Corporate

2017 20161

Change

Net interest income 3 520 3 257 8
Non-interest income 1 377 1 254 10

Total income 4 897 4 511 9
Impairment losses on loans and advances (190) (85) >100 

(3 014) (2 871) 5
(25) (18) 39

Operating profit before income tax 1 668 1 537 9
Tax expenses (472) (433) 9

Profit for the reporting period 1 196 1 104 8

1 143 1 062 8
53 42 26

1 196 1 104 8

Headline earnings 1 143 1 063 8

Net interest margin on average interest-bearing assets 2,55 2,27
Credit loss ratio 0,24 0,11

28,1 27,8
9 13
5 5

Cost-to-income ratio 61,6 63,7

Loans and advances to customers 88 840 76 875 16
2 085 1 110 88

Investment securities 6 498 5 964 9
59 904 71 866 (17)

Total assets 157 327 155 815 1

Deposits due to customers 149 273 148 155 1
Debt securities in issue — 5 (100)

6 748 6 434 5

Total liabilities 156 021 154 594 1

1,82 1,87
0,78 0,70

Note
1  
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Investment Bank     Total CIB South Africa

2017 20161

Change
2017 20161

Change

2 917 2 782 5 6 437 6 039 7
2 807 2 984 (6) 4 184 4 238 (1)

5 724 5 766 (1) 10 621 10 277 3
(377) (935) (60) (567) (1 020) (44)

(2 657) (2 681) (1) (5 671) (5 552) 2
(153) (134) 14 (178) (152) 17

2 537 2 016 26 4 205 3 553 18
(260) (182) 43 (732) (615) 19

2 277 1 834 24 3 473 2 938 18

2 183 1 760 24 3 326 2 822 18
94 74 27 147 116 27

2 277 1 834 24 3 473 2 938 18

2 183 1 793 22 3 326 2 856 16

2,52 2,67 2,54 2,44
0,23 0,59 0,24 0,44
49,0 51,8 39,4 41,2

(1) 13 3 13
(1) (5) 2 —

46,4 46,5 53,4 54,0

130 225 125 140 4 219 065 202 015 8
29 643 33 011 (10) 31 728 34 121 (7)
24 779 19 403 28 31 277 25 367 23

131 961 103 165 28 191 865 175 031 10

316 608 280 719 13 473 935 436 534 9

27 761 25 628 8 177 034 173 783 2
12 532 14 321 (12) 12 532 14 326 (13)

270 905 236 227 15 277 653 242 661 14

311 198 276 176 13 467 219 430 770 8

1,75 1,48 1,77 1,61
0,74 0,59 0,75 0,63
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CIB South Africa
for the reporting period ended 31 December

Business profile

Key business areas
Client Engagement integrates client coverage across Africa to provide holistic solutions to clients through end-to-end relationship management and 

 Investment Bank comprising:

  Markets

  Banking

  Commercial Property Finance

  Infrastructure Investments and private Equity

  Corporate

Financial performance
 R3 326m R10 621m  

 R567m

R10 054m

R4 897m

R5 724m

  Impairments reduced significantly to R567m

R5 671m

R219bn R177bn  
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CIB South Africa
for the reporting period ended 31 December

Business profile (continued) 

Financial performance (continued)

1 063

1 793

2 183

22%

Corporate Bank Investment Bank

 

� 2016
� 2017

Gross income mix 
(Rm and change %)  

3 362

2 954

2 111
2 317

301 379
12 68 (20) 6

4 511
4 897

10% 26% >100% 9%

Markets Banking Commercial
Property
Finance

Private Equity
and Infrastructure

Investments

Other Corporate
Bank

Investment Bank

Headline earnings 
(Rm and change %)  

(12%)

1 143

8%

 

>100%

Business performance 

 

 

First half of the current reporting period:  
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CIB South Africa
for the reporting period ended 31 December 

Business performance (continued)

Second half of the current reporting period: 

Investment Bank
R5 724m

Markets
9% R2 954m (2016: 

  Fixed Income and Credit was largely flat (down 1% to R1 654m (2016: R1 667m)).

  Foreign Exchange and Commodities decreased by 27% to R719m (2016: R990m)

  Equities and Prime Services decreased by 23% to R477m (2016: R617m).

Daily markets income distribution (Rm)

0

5

10

20

15

30

25

< 
-3

5

-3
5 

to
 <

 -
30

-3
0 

to
 <

 -
25

-2
5 

to
 <

 -
20

-2
0 

to
 <

 -
15

-1
5 

to
 <

 -
10

-1
0 

to
 <

 -
5

-5
 to

 <
 0

0 
to

 <
 5

5 
to

 <
 1

0

10
 to

 <
 1

5

15
 to
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 to
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5
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 to

 <
 3

0

30
 to

 <
 3

5

35
 to

 <
 4

0

40
 to

 <
 4

5

45
 to

 <
 5

0

 <
 5

0

% of business days � 2016
� 2017

  
 

� 2016
� 2017

Markets gross income split 
(Rm and change %)  

1 667 1 654

990

719
617

477

88 105

Fixed income
and credit

Foreign exchange 
and commodities

Equities and 
prime services

(1%) (27%) (23%)

Other

19%
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CIB South Africa
for the reporting period ended 31 December 

Business performance (continued)

Investment Bank (continued)

R2 317m

R81bn

Salient features 2017 20161

Change

2 317 2 111 10

2 076 1 992 4
241 119 >100 

(373) (880) (58)

1 944 1 231 58

81,0 74,6 8

Commercial Property Finance (CPF)
R379m

R28,6bn

Salient features 2017 20161

Change

379 301 26
(5) — <(100)

374 301 24

28,6 22,2 29

Private Equity and Infrastructure Investments
R68m

R1,7bn

Salient features 2017 20161

Change

(111) (71) 56
190 103 84
(11) (20) (45)

68 12 >100 

1,7 2,2 (26)

Note
1  
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CIB South Africa
for the reporting period ended 31 December

Business performance (continued)

Corporate
R4 897m

  Trade and Debt Finance

  Deposits
R141bn

  Transactional banking
slightly offset by margin compression on Overdrafts

Salient features 2017 20161

Change

4 897 4 511 9

(190) (85) >100 

4 707 4 426 6

77,4 73,3 6

141,4 145,7 (3)

Looking ahead

 Develop a compelling client value proposition to solution clients in the context of their ecosystem, through: 

 

  developing end to end core product excellence

 
 

focus are:

 

Note
1  
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for the reporting period ended 31 December

7%  

7% R2 954m
18%

and recoveries has seen a 26%

57,6%

Key performance highlights for the reporting period include:

7%

 Impairments reduced by 26% 1,34%

10%

8%

 A stable cost-to-income ratio of 57,6%

415

8,51%

Salient features 2017 20161

Change

15 617 16 044 8 (3)
2 972 2 761 25 8
2 954 2 756 24 7

1,34 1,62
57,6 57,5
16,6 15,1
1,77 1,64
1,71 1,62

Notes
1     
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for the reporting period ended 31 December

RBB Rest of Africa CIB Rest of Africa

2017 20161
Change

2017 20161
Change

Statement of comprehensive 

Net interest income 6 747 7 350 2 (8) 4 021 3 480 27 16
Non-interest income 2 550 2 782 1 (8) 2 297 2 447 5 (6)

Total income 9 297 10 132 2 (8) 6 318 5 927 18 7
Impairment losses on loans and advances (950) (1 349) (23) (30) (339) (383) (3) (11)

(6 729) (7 004) 5 (4) (2 306) (2 234) 12 3
(147) (131) 23 12 (29) (39) (18) (26)

Operating profit before income tax 1 471 1 648 4 (11) 3 644 3 271 24 11
Tax expenses (580) (700) (8) (17) (985) (791) 38 25

Profit for the reporting period 891 948 14 (6) 2 659 2 480 20 7

688 713 20 (4) 2 348 2 174 21 8
203 235 ( 6) (14) 311 306 11 2

891 948 14 (6) 2 659 2 480 20 7

Headline earnings 670 709 19 (6) 2 348 2 174 21 8

Net interest margin on average interest-
bearing assets 8,51 9,12 6,58 5,53
Credit loss ratio 2,22 2,92 0,84 0,94

27,4 27,5 36,4 41,3
(8) 15 7 24
(4) 9 3 16

Cost-to-income ratio 72,4 69,1 36,5 37,7

Loans and advances to customers 38 627 40 201 4 (4) 39 237 37 675 14 4
1 — 100 100 1 411 1 >100 >100 

Investment securities 11 6 65 83 442 64 >100 >100 
35 416 40 084 (3) (12) 27 729 26 327 15 5

Total assets 74 055 80 291 — (8) 68 819 64 067 17 7

Deposits due to customers 59 375 61 715 5 (4) 47 621 50 034 3 (5)
Debt securities in issue 28 — 100 100 — — — —

15 034 19 589 (19) (23) 19 722 12 884 67 53

Total liabilities 74 437 81 304 (1) (8) 67 343 62 918 16 7

0,98 1,05 4,16 3,68
0,79 0,82 3,52 3,23

Note
1  
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for the reporting period ended 31 December

Head Office, Treasury and other  
operations in Rest of Africa Total Rest of Africa Banking 

2017 20161
Change

2017 20161
Change

(4) (12) (47) ( 67) 10 764 10 818 10 (0)
6 (3) <(100) <(100) 4 853 5 226 3 (7)

2 (15) <(100) <(100) 15 617 16 044 8 (3)
— — — — (1 289) (1 732) (18) (26)
35 15 90 >100 (9 000) (9 223) 7 (2)
(1) (1) (85) — ( 177) ( 171) 13 4

36 (1) >100 <(100) 5 151 4 918 18 5
(100) (125) (22) (20) (1 665) (1 616) 13 3

(64) (126) (48) (49) 3 486 3 302 21 6

(64) (126) (48) (49) 2 972 2 761 25 8
— — — — 514 541 4 (5)

(64) (126) (48) (49) 3 486 3 302 21 6

(64) (127) (48) (50) 2 954 2 756 24 7

n/a n/a 7,18 7,25
n/a n/a 1,34 1,62
n/a n/a 31,1 32,6
n/a n/a (3) 17
n/a n/a (2) 11
n/a n/a 57,6 57,5

(1) 1 <(100) <(100) 77 863 77 877 9 (0)
10 480 27 259 (58) ( 62) 11 892 27 260 (53) (56)
28 371 23 392 33 21 28 824 23 462 35 23

(19 004) (33 529) (46) (43) 44 141 32 882 55 34

19 846 17 123 43 16 162 720 161 481 11 1

1 640 244 >100 >100 108 636 111 993 6 (3)
351 331 13 6 379 331 23 15

(1 377) (4 093) <(100) (66) 33 379 28 380 36 18

614 (3 518) <(100) <(100) 142 394 140 704 12 1

n/a n/a 1,77 1,64
n/a n/a 1,71 1,62
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Business profile 

Key segment areas

 o Corporate

  

Key business areas

Operating environment

  A recovery in the agriculture sector, improved commodity output and prices and more accommodative monetary policy stances supported 

and 

for the reporting period ended 31 December
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Financial performance
7% R2 954m

by 6% R670m 8%
16,6%

to 1,77%

Headline earnings
(Rm and change %)  

RoA and RoRWA (%)

2016 2017

1,77

7%

1,64

1,62
1,71

� � RoA
RoRWA

2016 2017

2 756
2 954

Headline earnings by segment 2017 20161

Change

2 954 2 756 24 7
670 709 19 (6)

2 348 2 174 21 8
1 652 1 397 32 18

696 777 2 (10)
(64) (127) (48) (50)

Headline earnings per segment (Rm and change %)  

CIB Rest of Africa

2 174

8%(6%)

2 348

� 2016
� 2017

RBB Rest of Africa

709
670

Note
1  

for the reporting period ended 31 December
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for the reporting period ended 31 December

Financial performance (continued)

R10 764m
16%  R4 021m

 6,58%
8% R6 747m 8,51%

Non-interest income decreased year on year by 7% R4 853m
decreased year on year by 6% R2 297m  

 
8% R2 550m

Income (Rm and change %)  

2016 2017

Cost-to-income (%) 

16 044 15 617

(3%)

2016 2017

57,5 57,6

Impairments improved by 26% R1 289m 1,34%

2% R9 000m
resulting in a stable cost-to-income ratio of 57,6%

R77,9bn
4% R39,2bn

4% R38,6bn
 

Deposits due to customers decreased year on year by 3% R108,6bn
customers decreased year on year by 5% R47,6bn

year by 4% R59,4bn
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for the reporting period ended 31 December

Key performance highlights for the reporting period include:

 

 Improved credit loss ratio of 2,22%

  Decline in revenue of 8% R9 297m

0,98% 0,79% (2016: 

 Several accolades received, namely:

  

  

  

  

  

  

  

  

Headline earnings
(Rm and change %)  

RoA and RoRWA (%)

2016 2017

0,98
1,05

0,82 0,79

� �  RoA
 RoRWA

2016 2017

709 670

(6%)

Salient features 2017 20161
Change

9 297 10 132 2 (8)
688 713 20 (4)
670 709 19 (6)

2,22 2,92
72,4 69,1
0,98 1,05
0,79 0,82

Note
1  
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for the reporting period ended 31 December

RBB Rest of Africa

2017 20161
Change

Net interest income 6 747 7 350 2 (8)
Non-interest income 2 550 2 782 1 (8)

Total income 9 297 10 132 2 (8)
Impairment losses on loans and advances (950) (1 349) (23) (30)

(6 729) (7 004) 5 (4)
(147) ( 131) 23 12

Operating profit before income tax 1 471 1 648 4 (11)
Tax expenses (580) (700) (8) (17)

Profit for the reporting period 891 948 14 (6)

688 713 20 (4)
203 235 (6) (14)

891 948 14 (6)

Headline earnings 670 709 19 (6)

Net interest margin on average interest-bearing assets 8,51 9,12
Credit loss ratio 2,22 2,92

27,4 27,5
(8) 15
(4) 9

Cost-to-income ratio 72,4 69,1

Loans and advances to customers 38 627 40 201 4 (4)
1 — 100 100

Investment securities 11 6 65 83
35 416 40 084 (3) (12)

Total assets 74 055 80 291 — (8)

Deposits due to customers 59 375 61 715 5 (4)
Debt securities in issue 28 — 100 100

15 034 19 589 (19) (23)

Total liabilities 74 437 81 304 (1) (8)

Note
1  
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for the reporting period ended 31 December

Business profile

Key product/segment areas
  Premier banking: 

  Prestige banking: 

 Personal banking

  Small and Medium Enterprise banking (SME):

  Commercial banking

Financial performance
6% R670m

Income declined by 8% R9 297m R950m
operating expenses decreased by 4% R6 729m 4%

  

  

  

  

8%  R6 747m
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for the reporting period ended 31 December

Financial performance (continued)

Income (Rm and change %)   

2016 2017

Cost-to-income (%) 

10 132
9 297

(8%)

2016 2017

69,1
72,4

8% R2 550m

 
 

Impairment losses decreased year on year by 30%
collections capability resulting in an improved credit loss ratio of 2,22%

4% R6 729m

72,4%

4% R38,6bn

  
and

  

R59,4bn
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Business performance

  

  

  

  

  

  

  

  

strategy focuses on:
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for the reporting period ended 31 December

8%

7%

  Cost-to-income ratio improved to 36,5%

Headline earnings 
(Rm and change %)  

RoA and RoRWA (%)

2016 2017

� �  RoA
 RoRWA

2016 2017

2 174
2 348

3,23
3,52

4,16

3,68

8%

Salient features 2017 20161
Change

6 318 5 927 18 7
2 348 2 174 21 8
2 348 2 174 21 8

0,84 0,94
36,5 37,7
4,16 3,68
3,52 3,23

Note
1  
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Business profile

Key product/segment areas

 Investment Bank comprising:

 o

 o

  Corporate:

Financial performance
Corporate
Headline earnings increased year on year by 18% R1 652m

Headline earnings  
(Rm and change %)  

2016 2017

RoA and RoRWA (%)

2016 2017

1 397

1 652

18%

2,76

2,31

2,87

3,57

� �  RoA
  RoRWA

Salient features 2017 20161
Change

4 576 4 146 21 10
1 652 1 397 32 18
1 652 1 397 32 18

0,84 0,94
36,6 40,1
3,57 2,87
2,76 2,31

for the reporting period ended 31 December
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for the reporting period ended 31 December

Financial performance (continued)

Corporate (continued)

Income increased year on year by 10% R4 576m
R3 999m

Non-interest income decreased year on year by 7% R577m

2016 2017 2016 2017

40,14 146
4 576

36,6

Income (Rm and change %)  Cost-to-income (%)  

10%

11% R339m 4%

1% R1 676m
cost-to-income ratio of 36,6%

Advances to customers increased year on year by 4% R39,2bn
5%

R47,6bn

Note
1  
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Financial performance (continued)

Investment Banking
Headline earnings decreased year on year by 10% R696m 2%  

R1 742m  

Headline earnings
(Rm and change %)  

RoA and RoRWA (%)

2016 2017

6,85

7,58

11,54

10,31

� �  RoA
 RoRWA

2016 2017

777
696

(10%)

2016 2017 2016 2017

32,1
1 781 1 742 36,2

Income (Rm and change %)  Cost-to-income (%)  

(2%)

Salient features 2017 20161
Change

1 742 1 781 9 (2)
696 777 2 (10)
696 777 2 (10)
n/a n/a

36,2 32,1
1 6,85 7,58

10,31 11,54

10% R630m
36,2%

Note
1  
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for the reporting period ended 31 December

Corporate

2017 20161
Change

Net interest income 3 999 3 527 24 13
Non-interest income 577 619 4 (7)

Total income 4 576 4 146 21 10
Impairment losses on loans and advances (339) (383) (3) (11)

(1 676) (1 662) 9 1
(21) (29) (20) (28)

Operating profit before income tax 2 540 2 072 36 23
Tax expenses (655) (464) 54 41

Profit for the reporting period 1 885 1 608 30 17

1 652 1 397 32 18
233 211 20 10

1 885 1 608 30 17

Headline earnings 1 652 1 397 32 18

Net interest margin on average interest-bearing assets 6,65 5,79
Credit loss ratio 0,84 0,94

12,6 14,9
10 24

1 16
Cost-to-income ratio 36,6 40,1

Loans and advances to customers 39 237 37 675 14 4
120 — <(100) 100

Investment securities 430 2 >100 >100 
18 476 20 458 (2) (10)

Total assets 58 263 58 135 9 0

Deposits due to customers 47 621 50 031 3 (5)
Debt securities in issue — — — —

9 393 6 787 51 38

Total liabilities 57 014 56 818 9 0

Note
1  



barclaysafrica.com  
 Financial results for the reporting period ended 31 December 2017  105

IFRS salient features 127
Financials 128
Notes to the financials 137
Segment performance 142
Barclays separation 144

Risk management overview 148
Capital management 163

Segment report per market segment 174
Share performance 182
Shareholder information and diary 183
Glossary 184
Abbreviations and acronyms 191

Investment Bank CIB Rest of Africa

2017 20161
Change

2017 20161
Change

22 (47) <(100) <(100) 4 021 3 480 27 16
1 720 1 828 5 (6) 2 297 2 447 5 (6)

1 742 1 781 9 (2) 6 318 5 927 18 7
— — — — (339) (383) (3) (11)

(630) (572) 19 10 (2 306) (2 234) 12 3
(8) (10) (12) (20) (29) (39) (18) (26)

1 104 1 199 5 (8) 3 644 3 271 24 11
(330) (327) 15 1 (985) (791) 38 25

774 872 1 (11) 2 659 2 480 20 7

696 777 2 (10) 2 348 2 174 21 8
78 95 (9) (18) 311 306 11 2

774 872 1 (11) 2 659 2 480 20 7

696 777 2 (10) 2 348 2 174 21 8

n/a n/a 6,58 5,53
n/a n/a 0,84 0,94

98,7 102,7 36,4 41,3
(2) 24 7 24
10 16 3 16

36,2 32,1 36,5 37,7

— — — — 39 237 37 675 14 4
1 291 1 >100 >100 1 411 1 >100 >100 

12 62 (79) (81) 442 64 >100 >100 
9 253 5 869 75 58 27 729 26 327 15 5

10 556 5 932 96 78 68 819 64 067 17 7

— 3 (100) (100) 47 621 50 034 3 (5)
— — — — — — — —

10 329 6 097 85 69 19 722 12 884 67 53

10 329 6 100 85 69 67 343 62 918 16 7
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for the reporting period ended 31 December

Business performance
Corporate

 
 

 Accolades including:

Factors that adversely affected the business during the period:
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for the reporting period ended 31 December

Business performance (continued)

Investment Banking
2%

 

  

 �  2016
�  2017
 

Daily markets income distribution (%)
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60%
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40%

30%

20%
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0%

Adverse factors included:

  Increased investment in dedicated resources to focus on superior product development and the structuring of solutions for institutional clients 
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Underlying Headline earnings growth of 6% driven by:

Decline in Headline earnings can be attributed to:

Salient features 2017 20161

Change

1 156 1 258 (8)
6 171 6 061 2

36,2 33,2
100,2 100,7

335 288 16
599 547 10

33,5 33,4
33,5 26,8
20,1 21,7

Headline earnings (Rm and change %)  

�  2016
�  2017

880

446

194 149
(112) (299)

729

341
213 161

19 (309)

Life Insurance 
South Africa

Wealth and 
Investment 

Management 
South Africa

Short-term 
Insurance 

South Africa

Rest of
Africa

(17%) (24%) 10%

Fudiciary 
Services

South Africa

8% <(100%)

Distribution 
and other 

South Africa

3%

Note
1 



Normalised Group performance 3
Segment performance 48
IFRS Group performance 126
Risk management 147
Appendices 173

Overview 4 
Normalised salient features 7
Normalised salient features by segment 8
Profit and dividend announcement 9
Financials 15
Notes to the financials 21

Overview 49
Per geographical segment 52
Per market segment 54
Operational reviews 58

South Africa Banking 58
Rest of Africa Banking 89
WIMI 109

110 Barclays Africa Group Limited  
Financial results for the reporting period ended 31 December 2017

Business profile 

Key business areas
    Life Insurance

  Wealth and Investments  

 o    Investment cluster

 o  Wealth management cluster

  Short-term Insurance

  Fiduciary Services

  Distribution

  Other

Operating environment
South Africa

Rest of Africa

for the reporting period ended 31 December
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Business performance

gather and retain Assets under Management

premium income

8,7%

year-on-year increase in headline earnings to R19m

  In building on our partnership relationship with RBB

  In our efforts to optimise our internal and external Distribution

customer at the centre of everything we do 34%

and provides better data insights

digital platforms

  The agreements entered into to dispose
effectively concludes our efforts to refocus

accolades for 2017:

 o 

Survey:

  • Number 1 for Super Affluent Clients across sub-Saharan Africa

  • Number 1 for Social Impact Investing

  •

  •

  •

  •

  •

for the reporting period ended 31 December
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Life Insurance
2017

Rm
2016 Change

Statement of comprehensive income 
Net insurance premium income 3 330 3 141 6

(1 166) (1 039) 12
Investment income

2 099 316 >100 
238 144 65

Changes in investment and insurance contract liabilities
(1 967) (327) >100 

(130) (134) (3)
2 28 66 (58)

Gross operating income 2 432 2 167 12
Net commission paid by insurance companies2 (813) (661) 23

(575) (538) 7
(91) (90) 1

Net operating income 953 878 9
Investment income on shareholder funds 105 80 31
Shareholder expenses — — —
Taxation expense (275) (129) >100 

Profit for the period 783 829 (6)

Headline earnings 774 848 (9)

Note
Investment income

2 099 316 >100 

Net interest income 1 035 712 45
Dividend income 295 206 43
Fair value gains 769 (602) <(100)

238 144 65

Net interest income 105 100 5
Dividend income 12 19 (37)
Fair value gains 121 25 >100 

Shareholder funds 105 80 31

Net interest income 50 57 (12)
Dividend income 20 23 (13)
Fair value gains/(losses) 35 — 100

Total 2 441 540 >100 

Net interest income 1 191 869 37
Dividend income 327 248 32
Fair value gains/(losses) 923 (577) <(100)

Net fee and commission income
2017

Rm
20161 Change

332 375 (11)
Investment management and related fees 1 295 1 275 2
Net commission from distribution business 444 392 13
Net commission paid by insurance companies3 (1 254) (1 180) 6
Trust and estate income 355 335 6

89 70 27

Total 1 261 1 267 (0)

for the reporting period ended 31 December

Notes 
1 

2  

3  
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Wealth and Investment Management Short-term Insurance Fiduciary Services
2017

Rm
20161 Change 2017

Rm
20161 Change 2017

Rm
2016 Change

— — — 3 018 3 332 (9) — — —
— — — (2 053) (2 425) (15) — — —

— — — — — — — — —
— — — 54 53 2 — — —

— — — — — — — — —
— — — — — — — — —

1 473 1 576 (7) 117 121 (3) 699 713 (2)

1 473 1 576 (7) 1 136 1 081 5 699 713 (2)
2 — 100 (444) (480) (8) — — —

(1 032) (993) 4 (497) (442) 12 (490) (532) (8)
(5) (8) (38) (104) (37) >100 (3) 4 <(100)

438 575 (24) 91 122 (25) 206 185 11
53 48 10 145 126 15 18 22 (18)
— — — — — — — — —

(145) (172) (16) (69) (58) 19 (63) (58) 9

346 451 (23) 167 190 (12) 161 149 8

341 446 (24) 233 229 2 161 149 8

— — — — — — — — —

— — — — — — — — —
— — — — — — — — —
— — — — — — — — —

— — — 54 53 2 — — —

— — — 54 53 2 — — —
— — — — — — — — —
— — — — — — — — —

53 48 10 145 126 15 19 22 (14)

46 46 — 130 90 44 6 6 —
— — — 9 10 (10) — — —
7 2 >100 6 26 (77) 13 16 (19)

53 48 10 199 179 11 19 22 (14)

46 46 — 184 143 29 6 6 —
— — — 9 10 (10) — — —
7 2 >100 6 26 (77) 13 16 (19)

South Africa Rest of Africa

Segment report per geographical 
segment

2017
Rm

20161 Change 2017
Rm

2016 Change

Statement of comprehensive income
Net insurance premium income 5 498 5 603 (2) 850 1 098 (23)

(2 881) (2 952) (2) (354) (687) (48)

Gross operating income 5 580 5 649 (1) 591 412 43
(2 880) (2 816) 2 (399) (383) 4

Net operating income 1 441 1 696 (15) (22) (185) (88)

Profit for the reporting period 1 090 1 378 (21) 5 (169) <(100)

Headline earnings 1 137 1 370 (17) 19 (112) <(100)
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Distribution Other
2017

Rm
2016 Change 2017

Rm
20161 Change

— — — — — —
— — — — — —

— —
— — — 16 38 (58)
— — — — — —

— —
— — — (16) (38) (58)
— — — — — —

446 434 3 — 3 (100)

446 434 3 — 3 (100)
1 — 100 — — —

(463) (457) 1 (227) (190) 19
(8) (16) (50) (8) (4) 100

(24) (39) (38) (235) (191) 23
64 85 (25) 68 (31) <(100)
— — — (352) (341) 3
(4) — 100 128 128 —

36 46 (22) (391) (435) (10)

43 52 (17) (389) (435) (11)

— — — 16 38 (58)

— — — 2 9 (78)
— — — 72 67 7
— — — (58) (38) 53

— — — — — —

— — — — — —
— — — — — —
— — — — — —

64 85 (25) 67 (31) <100

64 85 (25) 12 10 20
— — — — — —
— — — 55 (41) <100

64 85 (25) 84 7 >100

64 85 (25) 14 19 (26)
— — — 72 67 7
— — — (2) (79) (97)

Total WIMI

2017
Rm

20161 Change

6 348 6 701 (5)
(3 235) (3 639) (11)

6 171 6 061 2
(3 279) (3 199) 3

1 419 1 511 (6)

1 095 1 209 (9)

1 156 1 258 (8)
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for the reporting period ended 31 December

Total Continuing Business Lines
2017

Rm
20161 Change

Statement of comprehensive income 
Net insurance premium income 6 348 6 473 (2)

(3 219) (3 464) (7)
Investment income —

2 115 354 >100 
292 197 48

Changes in investment and insurance contract liabilities —
(1 983) (365) >100 

(130) (134) (3)
2 2 763 2 913 (5)

Gross operating income 6 186 5 974 4
Net commission paid by insurance companies2 (1 254) (1 141) 10

(3 284) (3 152) 4
(219) (151) 45

Net operating income 1 429 1 530 (7)
Investment income on shareholder funds 453 330 37
Shareholder expenses (352) (341) 3
Taxation expense (428) (289) 48

Profit for the period 1 102 1 230 (10)

Headline earnings 1 163 1 289 (10)

Note
Investment income

2 115 354 >100 

Net interest income 1 037 721 44
Dividend income 367 273 34
Fair value gains 711 (640) <(100)

292 197 48

Net interest income 159 153 4
Dividend income 12 19 (37)
Fair value gains 121 25 >100 

Shareholder funds 453 330 37

Net interest income 308 294 5
Dividend income 29 33 (12)
Fair value gains/(losses) 116 3 >100 

Total 2 860 881 >100 

Net interest income 1 505 1 168 29
Dividend income 408 325 26
Fair value gains/(losses) 947 (612) <(100)

Notes 
1 

2  
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Terminating business lines Total WIMI
2017

Rm
20161 Change 2017

Rm
20161 Change

— 228 (100) 6 348 6 701 (5)
(16) (175) (91) (3 235) (3 639) (11)

— —
— — — 2 115 354 >100 
1 4 (75) 293 201 46

— —
— — — (1 983) (365) >100 
— — — (130) (134) (3)
— 30 (100) 2 763 2 943 (6)

(15) 87 <(100) 6 171 6 061 2
— (39) (100) (1 254) (1 180) 6
5 (47) <(100) (3 279) (3 199) 3

— (20) (100) (219) (171) 28

(10) (19) (47) 1 419 1 511 (6)
— — — 453 330 37
— — — (352) (341) 3
3 (2) <(100) (425) (291) 46

(7) (21) (67) 1 095 1 209 (9)

(7) (31) (77) 1 156 1 258 (8)

— — — 2 115 354 >100 

— — — 1 037 721 44
— — — 367 273 34
— — — 711 (640) <(100)

1 4 (75) 293 201 46

1 4 (75) 160 157 2
— — — 12 19 (37)
— — — 121 25 >100 

— — — 453 330 37

— — — 308 294 5
— — — 29 33 (12)
— — — 116 3 >100 

1 4 (75) 2 861 885 >100 

1 4 (75) 1 506 1 172 28
— — — 408 325 26
— — — 947 (612) <(100)
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Notes
1 

2  

3  

2017
Rm

20161 Change

Assets
2 2 612 2 662 (2)

Non-current assets held for sale 153 — 100
Investment securities2 386 394 (2)

30 511 29 167 5

1 984 1 663 19
Investment securities 28 527 27 504 4

3 750 3 633 3

904 849 6
Investment securities 1 994 1 834 9

852 950 (10)

Shareholder funds 3 867 4 512 (14)

1 482 2 053 (28)
Investment securities 2 385 2 459 (3)

3 9 114 10 358 (12)
289 281 3

Total assets 50 682 51 007 (1)

Liabilities
Non-current liabilities held for sale 48 — 100
Liabilities under investment contracts 30 607 29 213 5

4 544 4 451 2
10 539 11 961 (12)

3 10 443 11 834 (12)
96 127 (24)

Deferred tax liabilities 99 67 48

Total liabilities 45 837 45 692 0

Equity  
Capital and reserves 4 670 5 147 (9)
Non-controlling interest 175 168 4

Total equity 4 845 5 315 (9)

Total liabilities and equity 50 682 51 007 (1)

for the reporting period ended 31 December
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2017
Inter-segment 

WIMI elimination Other1 Group
Reconciliation with Group Rm Rm Rm Rm

2

Investment securities
28 527 (9 591) — 18 936

3 683 (136) 210 3 757

Statement of comprehensive income2

Net insurance premium income 6 348 (100) 350 6 598
(3 235) — (99) (3 334)

2 115 (971) — 1 144

2016
Inter-segment 

eliminations 1 Group
Reconciliation with Group

2

Investment securities
27 504 (8 688) — 18 816

4 451 (72) 90 4 469

Statement of comprehensive income2

Net insurance premium income 6 701 (15) 300 6 986
(3 639) — (52) (3 691)

354 (799) — (445)

Cost-efficiency ratio – WIMI
2017 20161 Change Where included in Group’s statement of 

comprehensive income Rm

Income 10 036 10 651 (6)

Gross premium income 7 233 7 771 (7) Net insurance premium income
Net commission from distribution business 355 381 (7) Net fee and commission income
Non-insurance-related income2 1 684 1 721 (2) Net fee and commission income

282 291 (3) Net fee and commission income

482 487 (1)

3 631 3 540 3

Cost-efficiency ratio (%) 36,2 33,2 9

Reconciliation of WIMI  
non-interest income to Group

2017 20161 Change Where included in Group’s statement of 
comprehensive incomeRm

Aforementioned income 10 036 10 651 (6)
Net commission paid by insurance companies (1 254) (1 180) 6 Net fee and commission income

( 885) (1 070) (17) Net insurance premium income

(3 235) (3 639) (11) contracts
Changes in investment and insurance  
contract liabilities (2 112) (499) >100 

Changes in investment and insurance contract 
liabilities

Gains and losses from investments activities 2 862 885 >100 Gains and losses from investment activities
(2) (10) (80)

(282) (291) (3) Net interest income

Non-interest income 5 128 4 847 6

Notes
1 

2  

for the reporting period ended 31 December
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Financial performance
WIMI’s headline earnings declined by 8% to R1 156m

  Assets under management 

  Embedded value of new business 

   operating expenses R3 279m
R399m

  Income from shareholder funds R453m

  Return on equity of 20,1%

Life insurance
African Life insurance R3 330m

R575m

South Africa Life 

R2 841m

Headline earnings for Rest of Africa Life business improved to R45m

for the reporting period ended 31 December

Notes
1 

2  
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Financial performance (continued)
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439 268 159

4 853

(824)

Embedded value (Absa Life)1 (Rm)

�  2016
�  2017

�  2016
�  2017

3 540
3 736

Gross premium income 
(Rm and change %)  

547

599

Value of new business 
(Rm and change %)  

10%6%

Salient features – Africa Life insurance1 2017 2016
Change

1 414 1 369 3
(275) (283) (3)

4 413 3 763 17

Embedded value (Rm) 5 552 4 849 14

1 620 1 450 12
33,5 33,4
33,5 26,8
599 547 10
10,1 5,0

for the reporting period ended 31 December

Notes
1 
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Financial performance (continued)

Wealth and Investments
Wealth and Investment Management achieved headline earnings of R341m

Investment Cluster
R335bn

Salient features – Investment cluster 2017 2016
Change

390 384 2
37,4 13,1 >100 

4,8 9,2 (48)
7,2 (2,6) <(100)

25,4 6,5 >100 

335 288 16

Salient features 2017 2016
Change

335 288 16

ETF 28 28 0
66 64 3

249 204 22
Intra-segment eliminations (9) (8) 13

94 75 26
Deceased estates 3 3 —

32 25 28
26 32 (19)

Trusts 4 4 —
175 149 18

Total 335 288 16

for the reporting period ended 31 December



barclaysafrica.com  
 Financial results for the reporting period ended 31 December 2017  123

IFRS salient features 127
Financials 128
Notes to the financials 137
Segment performance 142
Barclays separation 144

Risk management overview 148
Capital management 163

Segment report per market segment 174
Share performance 182
Shareholder information and diary 183
Glossary 184
Abbreviations and acronyms 191

Financial performance (continued)

Equity 
and asset 
allocation

Money 
market

Assets
under

admini-
stration

Income
funds

Custodial
services

5

62

160

16

45

Movement in assets under management and 
administration (Rbn)  

Composition of assets under management and 
administration (Rbn and change %)  

Net
money
market
inflows

Net
retail

inflows

Net
institu-
tional

inflows

Market
apprecia-

tion

 20172016

10 335

66

196

4
27

41

5
25

7288

(23%) 6% (20%) (69%) (9%)

�  2016
�  2017

R49m

Salient features – Wealth management cluster 2017 2016
Change

(49) 62 <(100)
508 521 (2)

Net interest income 280 292 (4)
Non-interest revenue 228 229 (0)

(120) (10) >100 
5,0 5,7 (12)
5,2 5,1 1

for the reporting period ended 31 December
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Financial performance (continued) 

Short-term Insurance
Africa Short-term Insurance achieved headline earnings of R226m

margin improved to -0,2%

South Africa Short-term insurance
R213m 4,7%  

these CAT events is a healthy 8,7%

R2 657m

R13m
58,4%

Salient features – Africa Short-term insurance 2017 20162

Change

226 197 14
3 018 3 559 (15)

1 (0,2) (0,7)
69 73

Fiduciary Services
Absa Trust R112m

Employee Benefits’ R50m

for the reporting period ended 31 December

Notes
1 

2  
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Financial performance (continued)

Salient features – Fiduciary services 2017 2016
Change

161 149 8
1 151 1 483 (22)

13,1 12,1 8

Third party 3,7 3,7 —
Investments 9,4 8,4 12

Distribution

net commission income declined by 
2%

R463m

Other 

R389m

Looking ahead

 

for the reporting period ended 31 December
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for the reporting period ended 31 December

Change

2017 2016

Income 73 305 72 394 1
43 304 39 956 8
13 823 14 708 (6)

Headline earnings 14 313 14 980 (4)

749 772 720 309 4
1 165 979 1 101 023 6

689 867 674 865 2
90,6 88,4

14,2 16,6
1,27 1,34
1,99 2,14
3,75 3,94

Net interest margin on average interest-bearing assets1 4,96 4,95
0,87 1,08

Non-interest income as a percentage of total income 41,8 42,0
Cost-to-income ratio 59,1 55,2

(7) 2
Effective tax rate 28,1 26,9

Share statistics (million)
Number of ordinary shares in issue 847,8 847,8
Number of ordinary shares in issue (excluding treasury shares) 832,8 846,7

2 833,7 833,8
2 833,8 833,9

Share statistics (cents)
Headline earnings per ordinary share2 1 716,7 1 796,6 (4)
Diluted headline earnings per ordinary share2 1 716,5 1 796,4 (4)
Basic earnings per ordinary share2 1 657,8 1 764,0 (6)
Diluted basic earnings per ordinary share2 1 657,6 1 763,8 (6)
Dividend per ordinary share relating to income for the reporting period 1 070 1 030 4
Dividend cover (times) 1,6 1,7 (6)
NAV per ordinary share 13 018 10 980 19
Tangible NAV per ordinary share 12 372 10 501 18

Barclays Africa Group Limited 16,1 14,8
16,9 15,1

Barclays Africa Group Limited 13,5 12,1
13,4 11,6

Notes
1

2 12 716 260
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for the reporting period ended 31 December

2017 2016 Change
Note Rm

Net interest income 42 644 42 003 2

Interest and similar income 85 929 85 114 1
Interest expense and similar charges (43 285) (43 111) (0)

Non-interest income 30 661 30 391 1

Net fee and commission income 21 711 20 723 5

Fee and commission income 24 724 23 972 3
Fee and commission expense (3 013) (3 249) (7)

 Net insurance premium income 6 598 6 986 (6)
(3 334) (3 691) (10)

 Changes in investment and insurance contract liabilities (2 113) (493) >100 
5 246 5 691 (8)

 Gains and losses from investment activities 1 905 51 >100 
648 1 124 (42)

Total income 73 305 72 394 1
Impairment losses on loans and advances (7 022) (8 751) (20)

Operating income before operating expenditure 66 283 63 643 4
5 (43 304) (39 956) 8

(2 270) (2 120) 7

(648) (690) (6)
Indirect taxation 6 (1 622) (1 430) 13

Share of post-tax results of associates and joint ventures 170 115 48

Operating profit before income tax 20 879 21 682 (4)
Taxation expense 7 (5 857) (5 835) (0)

Profit for the reporting period 15 022 15 847 (5)

13 823 14 708 (6)
789 788 0
362 351 3

48 — 100

15 022 15 847 (5)

Earnings per share:
Basic earnings per share (cents)1 1 1 657,8 1 764,0 (6)
Diluted basic earnings per share (cents)1 1 1 657,6 1 763,8 (6)

 

Note
1 12 716 260 
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for the reporting period ended 31 December

2017 2016 Change
Rm

Profit for the reporting period 15 022 15 847 (5)

Items that will not be reclassified to profit or loss (179) (220) (19)

(147) — 100

(32) (220) (85)

(91) (120) (24)
44 (141) <(100)

Deferred tax 15 41 (63)

Items that are or may be subsequently reclassified to profit or loss (1 327) (2 942) (55)

 Movement in foreign currency translation reserve (2 219) (4 529) (51)

Differences in translation of foreign operations (2 271) (4 209) (46)
52 (320) <(100)

794 1 726 (54)

Fair value gains 1 465 2 721 (46)
(365) (321) 14

Deferred tax (306) (674) (55)

Movement in available-for-sale reserve 98 (139) <(100)

Fair value gains/(losses) 154 (197) <(100)
67 (3) <(100)

Deferred tax (123) 61 <(100)

Total comprehensive income for the reporting period 13 516 12 685 7

Total comprehensive income attributable to:
12 590 11 931 6

516 403 28
362 351 3

48 — 100

13 516 12 685 7

 



Normalised Group performance 3
Segment performance 48
IFRS Group performance 126
Risk management 147
Appendices 173

Overview 4 
Normalised salient features 7
Normalised salient features by segment 8
Profit and dividend announcement 9
Financials 15
Notes to the financials 21

Overview 49
Per geographical segment 52
Per market segment 54
Operational reviews 58

South Africa Banking 58
Rest of Africa Banking 89
WIMI 109

130 Barclays Africa Group Limited  
Financial results for the reporting period ended 31 December 2017

as at 31 December

2017 2016 Change
Note Rm

Assets
48 669 50 006 (3)

Investment securities 111 409 114 315 (3)
55 426 49 789 11

Trading portfolio assets 132 183 96 236 37
Hedging portfolio assets 2 673 1 745 53

20 960 25 542 (18)
Current tax assets 314 894 (65)
Non-current assets held for sale 1 308 823 59
Loans and advances to customers 749 772 720 309 4

892 985 (9)
18 936 18 816 1

Investments in associates and joint ventures 1 235 1 065 16
Investment property 231 478 (52)

15 303 14 643 5
5 377 4 049 33

Deferred tax assets 1 291 1 328 (3)

Total assets 1 165 979 1 101 023 6

Liabilities
67 390 53 192 27

Trading portfolio liabilities 64 047 47 429 35
Hedging portfolio liabilities 1 123 2 064 (46)

31 744 27 696 15
3 041 3 005 1

Current tax liabilities 57 244 (77)
Non-current liabilities held for sale 48 9 >100 
Deposits due to customers 689 867 674 865 2
Debt securities in issue 137 948 139 714 (1)
Liabilities under investment contracts 30 585 29 198 5

4 617 4 469 3
15 895 15 673 1

Deferred tax liabilities 557 1 185 (53)

Total liabilities 1 046 919 998 743 5

Equity
Capital and reserves
Attributable to ordinary equity holders:

Share capital 11 1 666 1 693 (2)
Share premium 11 10 498 4 467 >100 

91 882 81 604 13
4 370 5 293 (17)

108 416 93 057 17
4 500 4 579 (2)
4 644 4 644 —
1 500 — 100

Total equity 119 060 102 280 16

Total liabilities and equity 1 165 979 1 101 023 6
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for the reporting period ended 31 December

Number of 
ordinary 

shares
’000

Share
capital

Rm

Share
premium

Rm

Retained
earnings

Rm

Total
other

reserves
Rm

General
credit-

risk
reserve

Rm

Balance at the beginning of the reporting period 846 675 1 693 4 467 81 604 5 293 757

Total comprehensive income — — — 13 650 (1 060)  —

— — — 13 823 —  —

— — — (173) (1 060)  —

Dividends paid during the reporting period — — — (8 821) —  —

Distributions paid during the reporting period — — — — —  —

Issuance of Additional Tier 1 Capital — — — — —  —

share-based payment arrangements — — (741) 12 —  —

Elimination of the movement in treasury shares held by 
Group entities (13 837) (27) (2 385) — —  —

Movement in share-based payment reserve — — 742 — (55)  —

Transfer from share-based payment reserve — — 742 — (742)  —

Value of employee services — — — — 655  —

Deferred tax — — — — 32  —

— — — (22) 22 22

Share of post-tax results of associates and joint ventures — — — (170) 170  —

Disposal of non-controlling interest1 — — — — —  —

Barclays separation2 — — 8 415 3 690 —  —
3 — — — 1 891 —  —

4 — — — 48 —  —

Balance at the end of the reporting period 832 838 1 666 10 498 91 882 4 370 779

Notes
1 

2

Presentation of Financial Statements

3

4

5 The Additional Tier 1 Capital notes represent perpetual, subordinated instruments redeemable in full at the option of Barclays Africa Group Limited (the issuer) on  
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2017

Available-
for-sale

reserves
Rm

Cash flow 
hedging 
reserve

Rm

Foreign 
currency

 translation 
reserve

Rm

Foreign 
insurance 
subsidiary

 regulatory 
reserve

Rm

Share-
based 

payment 
reserve

Rm

Associates 
and joint 
ventures’ 

reserve
Rm

Capital and 
reserves 

attributable 
to ordinary

 equity
holders

Rm

Non-
controlling 

interest – 
 ordinary 

shares
Rm

Non-
controlling
 interest – 

 preference
 shares

Rm

Non-
controlling
 interest – 

 additional
Tier 1

capital5

Rm

Total
equity

Rm

377 (144) 2 353 6 892 1 052 93 057 4 579 4 644  — 102 280

68 794 (1 922)  —  —  — 12 589 516 362 48 13 516

 —  —  —  —  —  — 13 823 789 362 48 15 022

68 794 (1 922)  —  —  — (1 233) (273)  —  — (1 506)

 —  —  —  —  —  — (8 821) (567) (362)  — (9 750)

 —  —  —  —  —  —  —  —  — (48) (48)

 —  —  —  —  —  —  —  —  — 1 500 1 500

 —  —  —  —  —  — (729)  —  —  — (729)

 —  —  —  —  —  — (2 412)  —  —  — (2 412)

 —  —  —  — (55)  — 687  (4)  —  — 683

 —  —  —  — (742)  —  —  —  —  —  —

 —  —  —  — 655  — 655 (4)  —  — 651

 —  —  —  — 32  — 32  —  —  — 32

 —  —  —  —  —  —  —  —  —  —  —

 —  —  —  —  — 170  —  —  —  —  —

 —  —  —  —  —  —  — (24)  —  — (24)

 —  —  —  —  —  — 12 105 —  —  — 12 105

 —  —  —  —  —  — 1 891 —  —  — 1 891

 —  —  —  —  —  — 48  —  —  — 48

445 650 431 6 837 1 222 108 416 4 500 4 644 1 500 119 060
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Risk management overview 148
Capital management 163
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Abbreviations and acronyms 191
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Number of 
ordinary 

shares
’000

Share
capital

Share
premium earnings

Total
other

reserves

General
credit-

reserve

Balance at the beginning of the reporting period 845 725 1 691 4 250 75 785 7 566 727
Total comprehensive income — — — 14 496 (2 565) — 

— — — 14 708 — — 
— — —  (212) (2 565) — 

Dividends paid during the reporting period — — — (8 536) — — 
Distributions paid during the reporting period — — — — — —
Issuance of Additional Tier 1 Capital — — — — — —

 
share-based payment arrangements — —  (409)  (12) — — 
Elimination of the movement in treasury shares held by  
Group entities 950 2 151 — — — 
Movement in share-based payment reserve — — 409 — 163 — 

Transfer from share-based payment reserve — — 409 —  (409) — 
Value of employee services — — — — 495 — 
Conversion from cash-settled to equity-settled schemes — — — — 37 — 
Deferred tax — — — — 40 — 

— — —  (30) 30 30
Movement in foreign insurance subsidiary regulatory 
reserve — — — 16  (16) — 
Share of post-tax results of associates and joint ventures — — —  (115) 115 — 
Acquisition of a subsidiary2 — — 66 — — — 

Balance at the end of the reporting period 846 675 1 693 4 467 81 604 5 293 757

Notes
1 

2

for the reporting period ended 31 December
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2016

Available-
for-sale

reserves
hedging 
reserve

Foreign 
currency

 translation 
reserve

Foreign 
insurance 
subsidiary

 regulatory 
reserve

Share-
based 

payment 
reserve

Associates’ 
and joint 
ventures’ 

reserve

Capital and 
reserves 

attributable 
to ordinary

 equity
holders

Non-
controlling 

 ordinary 
shares

Non-
controlling

 preference
 shares

Non-
controlling

 additional
 Tier 1
Capital

Total
equity

560  (1 870)  6 461  22  729  937  89 292  4 711  4 644  —  98 647 
 (183)  1 726  (4 108)  —  —  —  11 931  403  351  —  12 685 

—  —  —  —  —  —  14 708  788  351  —  15 847 
 (183)  1 726  (4 108)  —  —  —  (2 777)  (385)  —  —  (3 162) 

—  —  —  —  —  —  (8 536)  (562)  (351)  —  (9 449) 

—  —  —  —  —  — —  —  —  —  —

—  —  —  —  —  — —  —  —  —  —

—  —  —  —  —  —  (421)  —  —  —  (421) 

—  —  —  —  —  —  153  —  —  —  153 
—  —  —  —  163  —  572  2  —  —  574 

—  —  —  —  (409)  —  —  —  —  —  — 
—  —  —  —  495  —  495  2  —  —  497 
—  —  —  —  37  —  37  —  —  —  37 
—  —  —  —  40  —  40  —  —  —  40 

—  —  —  —  —  —  —  —  —  —  — 

—  —  —  (16)  —  —  —  —  —  —  — 
—  —  —  —  —  115  —  —  —  —  — 
—  —  —  —  —  —  66  25  —  —  91 

377  (144)  2 353  6  892  1 052  93 057  4 579  4 644  —  102 280 

IFRS salient features 127
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Notes to the financials 137
Segment performance 142
Barclays separation 144

Risk management overview 148
Capital management 163
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Abbreviations and acronyms 191
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for the reporting period ended 31 December

2017 2016 Change
Note Rm

Net cash (utilised in)/generated from operating activities (534) 4 701 >(100)
Net cash utilised in investing activities (2 634) (1 779) 48

3 2 593 (5 136) >(100)

   Net cash generated from Barclays separation 12 105 — 100
(9 512) (5 136) 85

Net decrease in cash and cash equivalents (575) (2 214) (74)
Cash and cash equivalents at the beginning of the reporting period  1 17 734 21 366 (17)
Effect of foreign exchange rate movements on cash and cash equivalents 161 (198) >(100)

Cash and cash equivalents at the end of the reporting period  2 17 320 18 954 (9)

1. Cash and cash equivalents at the beginning of the reporting period
1 13 141 12 899 2

2 4 593 8 467 (46)

17 734 21 366 (17)

2. Cash and cash equivalents at the end of the reporting period
1 13 518 10 644 27

2 3 802 8 310 (54)

17 320 18 954 (9)

Notes 
1

2 

3 
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1. Headline earnings and earnings per ordinary share

2017 2016

Headline earnings
Gross

Rm
Net1

Rm
Gross Net1

Net
change

13 823 14 708 (6)
Total headline earnings adjustment 490 272 80

38 38 34 34 12
36 39 (31) (25) <(100)

(43) (34) (29) (21) 62
52 52 (320) (297) <(100)
— — 42 34 (100)

221 159 — — 100
384 280 618 610 (54)

67 49 (3) (2) <(100)
(105) (88) (70) (61) 44

(5) (5) —  — 100

14 313 14 980 (4)

Notable adjustments to headline earnings

2017 2016

Change
value/

Basic earnings per ordinary share
Basic earnings attributable to ordinary equity holders (Rm) 13 823 14 708 (6)

833,7 833,8 —

Issued shares at the beginning of the reporting period (million) 847,8 847,8 —
Treasury shares held by Group entities (million)1 (14,1) (14,0) 0,1

Basic earnings per ordinary share (cents) 1 657,8 1 764,0 (6)

Diluted basic earnings per ordinary share
Basic earnings attributable to ordinary equity holders (Rm) 13 823 14 708 (6)

833,8 833,9 (0,1)

833,7 833,8 0,1
Adjustments for share options issued at no value (million) 0,1 0,1 —

Diluted basic earnings per ordinary share (cents) 1 657,6 1 763,8 (6)

Headline earnings per ordinary share
Headline earnings attributable to ordinary equity holders (Rm) 14 313 14 980 (4)

833,7 833,8 0,1

Headline earnings per ordinary share (cents) 1 716,7 1 796,6 (4)

Diluted headline earnings per ordinary share
Headline earnings attributable to ordinary equity holders (Rm) 14 313 14 980 (4)

833,8 833,9 (0,1)

Diluted headline earnings per ordinary share (cents) 1 716,5 1 796,4 (4)

Note
1
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3. Non-interest income
3.5 Gains and losses from banking and trading activities

2017
Rm

2016 Change

Net gains on investments 227 237 (4)

190 225 (16)
104 9 >100 
(67) 3 <(100)

Net trading result 4 807 5 341 (10)

Net trading income excluding the impact of hedge accounting 4 855 5 431 (11)
Ineffective portion of hedges (48) (90) (47)

17 (53) <(100)
Fair value hedges (65) (37) 76

212 113 88

5 246 5 691 (8)

Segment split1

2 529 2 835 (11)

322 248 30

302 230 31
20 18 11

CIB South Africa 2 207 2 587 (15)

2 055 2 246 (9)
2 588 610 (4)

Barclays separation 74 — 100

5 246 5 691 (8)

Notes
1

2
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3. Non-interest income (continued)

3.7 Other operating income
2017

Rm
2016 Change

293 319 (8)

Income from investment properties 182 242 (25)

Change in fair value 105 84 25
77 158 (51)

23 9 >100 
38 17 >100 
16 (25) <(100)
34 76 (55)

355 805 (56)

Foreign exchange differences, including recycle from other comprehensive income (88) 360 <(100)
Income from maintenance contracts 45 36 25
Sundry income1 398 409 (3)

648 1 124 (42)

Segment split2

293 319 (8)

164 239 (31)

164 239 (31)

20 (25) <(100)
144 264 (45)

13 18 (28)
25 41 (39)
91 21 >100 

355 805 (56)

362 376 (4)

324 326 (1)

358 300 19
(34) 26 <(100)

CIB South Africa 38 50 (24)

6 5 20
(57) 91 <(100)
38 333 (89)

Barclays separation 6 100

648 1 124 (42)

Notes
1

2
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5. Operating expenses

Breakdown of operating expenses
2017

Rm
2016 Change

Administration fees 1 149 722 59
Amortisation of intangible assets 650 641 1
Auditors’ remuneration 277 319 (13)
Cash transportation 1 089 963 13
Depreciation 1 988 1 670 19
Equipment costs 444 461 (4)
Information technology 3 188 3 131 2

1 793 1 585 13
1 606 1 665 (4)

1 2 098 1 737 21
367 405 (9)

2 311 1 742 33
1 753 1 718 2

Staff costs 23 558 22 090 7

 Bonuses 2 154 1 902 13
 Deferred cash and share-based payments 829 755 10

2 1 198 1 179 2
18 887 17 878 6

 Training costs 490 376 30

Telephone and postage 1 033 1 107 (7)

43 304 39 956 8

Barclays separation effects 1 901 — 100

Administration fees4 650 — 100
612 — 100

Staff costs 419 — 100
3 220 — 100

Notes
1

2

3

4 



barclaysafrica.com  
 Financial results for the reporting period ended 31 December 2017  141

IFRS salient features 127
Financials 128
Notes to the financials 137
Segment performance 142
Barclays separation 144

Risk management overview 148
Capital management 163

Segment report per market segment 174
Share performance 182
Shareholder information and diary 183
Glossary 184
Abbreviations and acronyms 191

6. Indirect taxation
2017

Rm
2016 Change

Training levy 191 193 (1)
Value-added tax net of input credits 1 431 1 237 16

Normalised indirect tax 1 622 1 430 13

7. Taxation expense
2017

Rm
2016 Change

Reconciliation between operating profit before income tax and  
the taxation expense

20 879 21 682 (4)
Share of post-tax results of associates and joint ventures (170) (115) 48

Profit before tax 20 709 21 567 (4)

5 799 6 039 (4)
Effect of different tax rates in other countries 25 64 (61)
Expenses not deductible for tax purposes 904 505 79

(7) (198) (96)
Income not subject to tax (857) (784) 9

(41) 37 <(100)
Items of a capital nature 34 172 (80)

5 857 5 835 0

11. Equity
2017

Rm
2016 Change

Authorised
880 467 500 1 761 1 761 —

Issued
847 750 679 1 696 1 696 —
14 912 864 (2016: 1 075 595) treasury shares held by Group entities (30) (3) >100 

1 666 1 693 (2)

Total issued capital
Share capital 1 666 1 693 (2)
Share premium 10 498 4 467 >100 

12 164 6 160 97

Number of ordinary shares in issue (after deduction of  
treasury shares) at the reporting date

2017
Number of

shares
(million)

2016
Number of

shares
(million)

Change

847,8  847,8 —
Treasury shares held by the Group (15)  (1,1) >100 

832,8  846,7 (0)
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for the reporting period ended 31 December

Total Group normalised performance

2017 2016
Change

Net interest income 42 319 42 003 1
Non-interest income 30 581 30 391 1

Total income 72 900 72 394 1
Impairment losses on loans and advances (7 022) (8 751) (20)

(41 403) (39 956) 4
(1 706) (2 005) (15)

Operating profit before income tax 22 769 21 682 5
Tax expenses (6 265) (5 835) 7

Profit for the reporting period 16 504 15 847 4

15 305 14 708 4
789 788 0
362 351 3

48 — 100

16 504 15 847 4

Headline earnings 15 558 14 980 4

Net interest margin on average interest-bearing assets 4,95 4,95
Credit loss ratio 0,87 1,08

41,9 42,0
1 8
4 6

Cost-to-income ratio 56,8 55,2

Loans and advances to customers 749 772 720 309 4
55 426 49 789 11

Investment securities 111 409 114 315 (3)
248 460 216 610 15

Total assets 1 165 067 1 101 023 6

Deposits due to customers 689 867 674 865 2
Debt securities in issue 137 948 139 714 (1)

228 944 184 164 24

Total liabilities 1 056 759 998 743 6

2,16 2,14
1,38 1,34
n/a n/a

 

Notes
1

2
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Barclays separation effects IFRS Group

2017 20161
Change

2017 2016
Change

325 — 100 42 644 42 003 2
80 — 100 30 661 30 391 1

405 — 100 73 305 72 394 1
— — — (7 022) (8 751) (20)

(1 901) — 100 (43 304) (39 956) 8
(394) — 100 (2 100) (2 005) 5

(1 890) — 100 20 879 21 682 (4)
408 — 100 (5 857) (5 835) (0)

(1 482) — 100 15 022 15 847 (5)

(1 482) — 100 13 823 14 708 (6)
— — — 789 788 0
— — — 362 351 3
— — — 48 — 100

(1 482) — 100 15 022 15 847 (5)

(1 245) — 100 14 313 14 980 (4)

n/a n/a 4,96 4,95
n/a n/a 0,87 1,08
n/a n/a 41,8 42,0
n/a n/a 1 8
n/a n/a 8 6
n/a n/a 59,1 55,2

— — — 749 772 720 309 4
— — — 55 426 49 789 11
— — — 111 409 114 315 (3)

912 — 100 249 372 216 610 15

912 — 100 1 165 979 1 101 023 6

— — — 689 867 674 865 2
— — — 137 948 139 714 (1)

(9 840)2 — 100 219 104 184 164 19

(9 840) — 100 1 046 919 998 743 5

n/a n/a 1,99 2,14
n/a n/a 1,27 1,34
n/a n/a n/a n/a
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Barclays separation effects

Update on Barclays PLC’s shareholding in BAGL

62,3%
50,1%

23,4%
21,9%

14,9%

March 2016  May 2016 May 2017 September 2017 December 2017

Divestiture 
Announcement

Initial 
Bookbuild

Accelerated 
Bookbuild

BEE Scheme 
Concluded

Finalise sell-down 
share transactions

Programme overview
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Barclays separation effects

Programme overview (continued)

Financial performance update

Barclays separation effect

2017 20161
Change

Net interest income 325 — 100
Non-interest income 80 — 100

Total income 405 — 100
(1 901) — 100

(394) — 100

Operating profit before income tax (1 890) — 100
Tax expenses 408 — 100

Profit for the reporting period (1 482) — 100

(1 482) — 100

Headline earnings (1 245) — 100

Intangible assets 786 — 100
126 — 100

Total assets 912 — 100
2 (9 840) — 100

Total equity 10 752 — 100

Total equity and liabilities 912 — 100

Notes
1

2
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Barclays separation effects

Statement of comprehensive income

Total assets

Total equity and liabilities

contribution consists of:

›

›

›

›
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159

160
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Capital management 163

163

Management of excess capital 164

Capital adequacy 164

Capital demand 166

Capital supply 168

Economic capital adequacy (ECA) 170
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The Enterprise Risk Management Framework 

R
is

k 
p

ro
ce

ss

Risk architecture

Evaluate

Respond

Monitor

Risk culture

Combined  
assurance

Data

Frameworks, policies  
and standards

Models

Three lines of defence

Human capital

Technology

Governance

Principal risks

Legal

Reputation

Conduct

M
odel

Operational

Insurance

Treasury  

and capital

M
arket

Credit

Risk appetite and strategy 
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Quantitative risk appetite metrics Definition 

Total regulatory capital coverage 

Economic capital (EC) coverage

Loan loss rate (bps)

Stress testing

testing and scenario analysis, the Group is able to assess the performance of the Group’s business in the expected economic environment and also 

Current and emerging risks

EXTERNAL

INTERNAL

Emerging 
Regulations

New  
Competitors

Rest of Africa
Economies

Banking sector 
stress SA economy

SA social, political 
and institutional 

uncertainty

Data

Technology
People

Strategic execution

Models

Climate 
Conditions

Global Macro  
Economic outlook

Risk rating (Pre-mitigating Impact)

High

Medium

Evaluate

CyberFraud

Respond Monitor
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Note
1 

Theme Key risks Potential impacts Mitigating actions Residual 
risk1

Macroeconomic 
environment and its impact 
on our ability to sustain 
business and achieve our 

Subdued global and local 

Economic performance of 
commodity importing 
countries

portfolio 

Liquidity and capital 
constraints 

Increased impairments

ensures monitoring of 

Hedging of interest rate and 

Adapted strategy to manage 

Medium 

Social and political 
environment impacts the 
operating environment in 

position 

Institutional uncertainty 

Social pressure

Commitment to shared 

Support community 
initiatives

Close monitoring of portfolio 

Medium

Strategic changes impact 
our ability to execute our 
plans 

Separation from Barclays Delayed completion of 
projects

Increased expenditure

strategic initiatives

Loss of customers 

Established a dedicated and 
integrated capability to 
address business-as-usual, 
transition and transformation 
change requirements

Medium

Technology and the pace of 
change impacting 
competitiveness and crime 

Technology disruptions 

Data management 
failures

Disruption through 

Security breaches

Incorrect model informed 
decisions

Loss of customers

Continue to invest in 
technology platforms, 
processes and controls

Maintain IT system’s stability 
through monitoring, 
enhancements and 

Innovation

Medium

regulations 
The volume and 
increasing complexity of  
regulatory requirements 

Financial Intelligence 
Centre Amendment Act)

increased expenses

Fines or penalties due to 
non-compliance

human resource 
requirements

Maintain the coordinated, 
comprehensive and timely 
approach to identify, assess 
and respond to regulatory 
changes

place

that is sustainable and 
competitive

Medium

on our clients, organisation 
and operating environment

conditions (eg drought 
Impact on operational 
environment 

Impact on ability to service 
clients 

Increased impairments

Effective business recovery 
plan in place

Effective credit mitigation

Medium
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Risk and capital performance

Risk weighted assets
2017 2016
Rbn %

527,9 71,6 499,4  70,9 

38,1 5,2 33,3  4,7 

24,8  3,4 28,9  4,1 

105,7 14,3 100,4  14,3 

5  Equity 9,7 1,3 9,7  1,4 

6  Non-customer assets 25,3 3,4 25,4  3,6 

5,4 0,8 6,7  1,0 

736,9 703,8  

Key Metrics

Capital adequacy ratio
1

16,1% 
Normalised

14,9%

Common equity tier 1 ratio
1 

13,5% 
Normalised 

12,1%

Leverage ratio
1

7,9%
Normalised

7,2%

Liquidity coverage ratio

107,5%
2 

Growth in gross loans and advances to customers

3,9%

Credit loss ratio

0,87%

Non-performing loans as a percentage of  
gross loans and advances

3,7%

Performing loans coverage ratio
0,70%

Non-performing loans coverage ratio

43,1%

Operational risk losses

R240m

Review of current reporting period
The Group maintained a capital adequacy position above the 
minimum regulatory requirements and above the Board-

the minimum regulatory requirements, maintaining buffers 

part a function of persistently tough economic conditions, 

Priorities

governance structure supported by ongoing monitoring of 

for continued economic uncertainty, regulatory and accounting 

Ensuring that management of the funding and liquidity position 

resilience across critical processes including collections, 
cybersecurity and fraud, data management, data centres 

Strengthening the employee value proposition to ensure the 

Notes
1 

2 
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Credit risk is the risk of suffering financial loss due to a borrower, counterparty to derivative 
transaction, or an issuer of debt securities defaulting on its contractual obligations.
Key risk metrics YoY trend Group Wholesale Retail

3,9 6,9 1,5

0,87 0,41 1,29

 
3,7 2,5 5,3

43,1 39,5 44,5

0,7 0,5 0,9

1 2,3 1,0 3,9

1 30,6 34,2 26,1

1 45,3 48,0 42,1

2016
Group Wholesale Retail

2,7 7,8 (0,8)
1,08 0,63 1,54

3,9 2,8 5,2
44,2 40,8 45,62

0,8 0,72 1,02

1 2,4 1,0 4,0
1 28,6 30,6 26,2

1 43,5 46,1 40,6

Review of current reporting period 
Loans and advances: The 3,9%

3,7%

Credit loss ratio: Credit loss ratio improved to 87 bps

 The decrease in coverage to 70 bps

Priorities 

Notes
1 

2 
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Market risk is the risk that the Group’s earnings, capital or business objectives will be adversely 
impacted by changes in the level or volatility of market variables.

Key risk metrics YoY trend 2017 2016

26,5 26,8
2 476 2 889

interest income (NII)) <5%

Review of current reporting period 

Priorities 

Continue to manage margin volatility through the structural hedge programme in South Africa and through appropriate asset and liability 

Impact on earnings 

reduction in projected 12-month NII of R1,93bn R1,7bn 

AEaR for 100 and 200 bps changes in market interest rates
2017

200 bps
decrease 

100 bps
 decrease

100 bps
 increase

200 bps
increase

1   (1 405)  (459)   609   1 172  
Foreign subsidiaries1 2  (530)  (265)   265   530 

  (1 934)  (724)   873   1 701  

 (4,5)  (1,7)   2,0   4,0 
 (1,9)  (0,7)   0,9   1,7 

Notes
1  

2 
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Market risk (continued)

AEaR for 100 and 200 bps changes in market interest rates (continued)

2016

200 bps
decrease 

100 bps
 decrease

100 bps
 increase

200 bps
increase

1  (1 835)  (765)   840  1 681 
Foreign subsidiaries1 2  (541)  (270)   270   541 

 (2 376)  (1 036)  1 110  2 222 

 (5,7)  (2,5)   2,6   5,3 
 (2,3)  (1,0)   1,1   2,2 

Impact on equity  

Sensitivity of reserves to market interest rate movements

Group
 2017 2016

 

Impact on
 equity at

 reporting date
Maximum

 impact3,4
Minimum

 impact3,4

Impact on 
equity at 

reporting date
Maximum 

impact3,4

Minimum 
impact3,4

 Rm Rm Rm

 +100 bps parallel move in all yield curves    
Available-for-sale reserve (435) (462) (419) (427) (469) (421)

(2 114) (2 359) (2 039) (2 348) (2 354) (1 893)

 (2 845) (2 811) (2 461) (2 776) (2 801) (2 342)

As a percentage of Group equity (%) (2,5) (2,7) (2,4) (2,7) (2,7) (2,3)

Notes
1  

2 

3 

4 The number represents the maximum or minimum potential combined impact for both reserve categories in a single month (and does not equate to the sum of the 
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Treasury and capital risk is the risk that the Group is unable to achieve its business plans as a 
result of capital and liquidity shortfalls:

Liquidity risk 
Key risk metrics YoY trend 2017 2016

212 954 191 6711 

>100 >100
2 107,5 95,83 

90,6 88,4

Loans and advances to customers 749 772 720 309

    South Africa 671 909 642 432

77 863 77 877

Deposits 827 815 814 579

    Deposits due to customers 689 867 674 865

    South Africa 581 231 562 872

108 636 111 993

    Debt securities in issue 137 948 139 714

Review of current reporting period
 

the Group’s sources of liquidity of R213,0bn
Structure: 
o  

o

o  The loan-to-deposit ratio is at 90,6%

o  

Short-term liquidity stress: 
o

o

Notes
1 

2 

3 
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Treasury and capital risk (continued)

Priorities

Capital risk 
Key risk metrics YoY trend 2017 2016

736 892 703 785

CET1 capital adequacy ratio1,2 12,1 12,1
2 2,16 2,14

2 18,4 16,9
2 16,4 16,6

Cost of equity (CoE)3 13,75 14,75

Review of current reporting period
The Group maintained a strong capital adequacy position above the minimum regulatory requirements and above the Board-approved capital 

 

R736,9bn

Priorities

Continuously monitor regulatory developments and changes that may affect the capital position, such as the standard entitled ‘Basel III 

Notes
1 

2 

3 
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Insurance risk is the risk that future claims, expenses, policyholder behaviour and investment 
returns may be adversely different to the allowances made in measuring policyholder liabilities 
and in product pricing.
Key risk metrics YoY trend 2017 2016

Africa life insurance1   

4 408 3 763

10,1 5,0

8,7 7,2

3 (16)

Africa short-term insurance1

3 018 3 559

1,2 (0,7)

7,7 6,9

WIMI insurance 

1 284 1 189

1,71 1,69

Review of current reporting period

entity, these metrics include (at a minimum) the target regulatory and economic capital adequacy levels and the business performance targets 

Annualised return on shareholder funds: 

Short-term insurance premium income:

increased margin is largely a result of focused portfolio management actions including: the implementation of best practice pricing 

Absa Financial Services regulatory capital adequacy cover: The regulatory capital cover is calculated using the Solvency 

Note
1 
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Insurance risk (continued)

Key performance indicators: 

Key process enhancements:
o

o

o

o

Priorities

Develop Solvency Assessment and Management (SAM) insurance group reporting to the end state requirements, including revising dividend 

Meeting the end state SAM requirements for the Head of Actuarial Control and the Actuarial Control Function for South African short-term 
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Operational risk is the risk of direct and indirect loss resulting from human factors, inadequate 
or failed internal processes, systems or external events.

Key risk metrics YoY trend 2017 2016

0,3 0,8

240 582

105 730 100 433

Review of current reporting period

 Higher operating income in advanced measurement approach (AMA) entities drove an increase in the regulatory 

Key achievements

Priorities
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Model risk is the risk of potential adverse consequences from financial assessments or 
decisions based on incorrect or misused model outputs and reports.

Approach to measuring and managing

Key achievements

Priorities
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Conduct risk is the risk of detriment to customers, clients, market integrity, effective 
competition or the Group from the inappropriate supply of financial services, including 
instances of wilful/negligent misconduct and the failure to meet regulatory requirements1.

Key risk metrics YoY trend 2017 2016

662 n/a

61 64

Review of current reporting period

controls relate to: 

o 

o 

o 

o 

o 

o 

o 

Priorities

Notes
1 

2
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Reputation risk is the risk that an action, transaction, investment or event will reduce trust 
in the Group’s integrity and competence by clients, counterparties, investors, regulators, 
employees or the public.

Key risk metrics YoY trend 2017 2016

Africa YouGov 6,6 6,3

Review of current reporting period

Priorities

Legal risk is the risk of loss or imposition of penalties, damages or fines from the failure of the 
Group to meet its legal obligations including regulatory or contractual requirements.

Review of current reporting period

Priorities
 

o  

o 

o  
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Capital management

The Group’s capital management objectives are to:

 

 

 

 

 

 

Various processes play a role in ensuring that the Group’s capital management objectives are met, including:

 

 

 

ICAAP
 

   Monitor and report: Appropriate 
information presented to the right 

   Communication of capital plan and 

   Establish overall strategic direction for 
the Group acting on recommendation 

strategy, incorporating requirements of 

   
limits and guidelines for clusters and 

   
   

   Forecasting, projection and stress 

Comprehensive suite of stress 
scenarios, appropriately parameterised 
and all forms of capital requirements 

   Management of capital based on 

   Identification and development of 

   Management of non-quantified capital 

Data, technology and m
odel infrastructure

G
ov

er
na

nc
e

St
ra

te
gy

 and ris
k

ap
pe

tit
e s

ettin
g

Risk identifi cation and

measurem
ent

M
onitoring, m

anagement

and com
m

unication Capital adequacy
 p

la
nn

in
g

and stre
ss

 te
st

in
g



Capital management and RWA
for the reporting period ended 31 December

Normalised Group performance 3
Segment performance 48
IFRS Group performance 126
Risk management 147
Appendices 173

Overview 4 
Normalised salient features 7
Normalised salient features by segment 8
Profit and dividend announcement 9
Financials 15
Notes to the financials 21

Overview 49
Per geographical segment 52
Per market segment 54
Operational reviews 58

South Africa Banking 58
Rest of Africa Banking 89
WIMI 109

164 Barclays Africa Group Limited  
Financial results for the reporting period ended 31 December 2017

Management of excess capital
The Group’s capital policy stipulates that capital held in the Group’s entities in excess of Board-approved capital target ranges should be repatriated in 

Capital adequacy

Group capital adequacy
Minimum

Board regulatory Total Group
target capital IFRS Group normalised

ranges requirements1 performance performance performance

Group % %  YoY trend 2017 2017 2016

Statutory capital ratios (includes 
unappropriated profits) (%)
CET1 10,0 – 11,5 13,5 12,1 12,1
Tier 1 11,5 – 13,0 14,1 12,8 12,6
Total 14,0 – 15,5 16,1 14,9 14,8

Regulatory capital ratios (excludes 
unappropriated profits) (%)  
CET1 7,3 12,4 — 11,4
Tier 1 8,5 13,0 — 11,9
Total 10,8 15,0 — 14,1

4,9
14,3

4,6
10,6

67,9 73,8

 2014  2015

4,4
13,3

83,9

2016 20172013

Tier 2 (Rbn)
Additional Tier 1 (Rbn)
CET1 (Rbn)

3,6
15,5

85,4

4,4
15,2

99,3

2013 2014 2015 2016 2017

12,1 11,9 11,9 12,1 13,5
15,5 14,4 14,5 14,8 16,1

Note
1
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Capital adequacy (continued)

Absa Bank Limited capital adequacy

Minimum
Board regulatory Total Group
target capital IFRS Group normalised

ranges requirements1 performance performance performance
Absa Bank Limited2 % %  YoY trend 2017 2017 2016

Statutory capital ratios (includes 

CET1 10,0 – 11,5 13,4 11,6 11,6
Tier 1 11,0 – 12,5 14,1 12,3 12,2
Total 13,5 – 15,0 16,9 15,0 15,1

Regulatory capital ratios (excludes 
unappropriated profits) (%)  
CET1 7,3 12,6 — 10,5
Tier 1 8,5 13,3 — 11,0
Total 10,8 16,1 — 14,0

 2014  2015 2016 20172013

Tier 2 (Rbn)
Additional Tier 1 (Rbn)
CET1 (Rbn)

4,2

14,5

3,7
10,2

47,2 49,4

3,2

12,7

52,2

2,8

15,0

60,0

3,8

15,0

72,7

2013 2014 2015 2016 2017

11,3 10,8 10,5 11,6 13,4
15,8 13,9 13,8 15,1 16,9

Notes
1

2
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Capital demand

2017
Minimum

2017 2016 capital
RWA requirements1

Group Rm Rm

1  527 466    498 826 42 198

2 144 558   140 001 11 565
3 382 908   358 825 30 633
4  38 126   33 337 3 050  

5 2  38 126   33 337 3 050  
6  —                —  —   
7  9 707   9 658 777  
8  —                —  —   
9  —                —  —   

10  —                —  —   
11 1 130   1 842 90  
12 460 576 37  

13  460 576 37  
14  —                —  —   
15  —                —  —   

16  24 761   28 890 1 981  

17 7 689    8 447 615 
18 17 072    20 443 1 366  

19  105 730   100 433  8 458 

20 3 432   3 849 274
21 26 082   25 156 2 087
22 76 216   71 428 6 097

Non-customer assets 24 167   23 524 1 933
23 5 345    6 699 427  
24 Floor adjustment  —                —  —

25  736 892   703 785 58 951

11 053  
3 9 212  

SA minimum capital requirements including buffers4 79 216  

 Credit risk:

 CCR:
 Market risk:

 Operational risk:

 

Notes
1

2

3

4
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Capital demand (continued)

2017
Minimum

2017 2016 capital
RWA requirements2

Absa Bank Limited1 Rm Rm

1  384 998    366 099 30 800  

2 12 882    15 018 1 031
3 372 116    351 081 29 769
4  37 902    32 814 3 032 

5 3  37 902    32 814 3 032
6  —   —  —   
7  2 707    2 775 217  
8  —   —  —   
9  —   —  —   

10  —   —  —   
11 1 069     1 773 85  
12 460 576 37   

13 460 576 37  
14  —   —  —   
15  —   —  —   

16  20 633    22 935 1 651

17 3 561    2 492 285
18 17 072    20 443 1 366

19  75 221    70 895 6 018

20  3 348     3 772 268
21  —      — —
22  71 873    67 123 5 750

Non-customer assets 18 688     16 943 1 495
23 521  657 41
24 Floor adjustment   —   — —

25  542 199    515 467 43 376

8 133
4 6 777

SA minimum capital requirements including buffers5 58 286

  Credit risk:

 CCR: 
 Market risk: 

 Operational risk:

Notes
1

2

3

4

5
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Capital supply

2017 2016
Group Rm %1 1

Common Equity Tier 1 91 297 12,4  80 451  11,4 

 1 666 0,3  1 693  0,2 
10 498 1,4  4 468  0,6 

2 85 048  11,5  78 546  11,2 
Non-controlling interest 1 910 0,3  2 084  0,3 
Deductions (7 825) (1,1)  (6 340)  (0,9)

(684) (0,1)  (715)  (0,1)
(2 083) (0,3)  (2 128)  (0,3)
(5 058) (0,7)  (3 497)  (0,5)

Additional Tier 1 capital 4 364 0,6  3 557  0,5 

Tier 1 capital 95 661 13,0  84 008  11,9 
Tier 2 capital 15 213 2,0  15 495  2,2 

Instruments recognised as Tier 2 capital 14 675 2,0 14 911  2,1 
538 0,0 584 0,1

Total qualifying capital (excluding unappropriated profits) 110 874 15,0  99 503  14,1 

Qualifying capital (including unappropriated profits)
Tier 1 capital 103 686 14,1  88 991  12,6 

91 297 12,4  80 451  11,4 
8 025 1,1  4 983  0,7 

Additional Tier 1 4 364 0,6  3 557  0,5 

Tier 2 capital 15 213 2,0  15 495  2,2 

Total qualifying capital (including unappropriated profits) 118 899 16,1 104 486 14,8

Normalised qualifying capital (including unappropriated profits) 109 602 14,9 104 486  14,8 

Leverage
2017

Group 31 Dec 30 Sep 30 Jun 31Mar

1 311 893 1 318 673  1 259 572  1 254 437 
95 661 98 736 96 225 82 249

103 686 103 875   101 802 86 348
7,3 7,5 7,6 6,6
7,9 7,9 8,1 6,9

≥4,5
Minimum required leverage ratio (%) 4,0 4,0 4,0 4,0

Notes
1

2
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Capital supply (continued) 
2017 2016

Absa Bank Limited1 Rm %2 2

Common Equity Tier 1 68 194 12,6  54 185  10,5 

304 0,1 304  0,1 

36 880 6,8  24 964  4,8 
3 37 545 6,9  33 560  6,5 

Deductions (6 535) (1,2)  (4 643)  (0,9)

(2 139) (0,4)  (1 983)  (0,4)

(4 396) (0,8)  (2 660)  (0,5)

Additional Tier 1 capital 3 812 0,7  2 758  0,5 

Tier 1 capital 72 006 13,3  56 943  11,0 

Tier 2 capital 15 024 2,8  15 025  3,0 

Instruments recognised as Tier 2 capital 14 917 2,8 14 881 2,9

107 0,0   144  0,1 

Total qualifying capital (excluding unappropriated profits) 87 030 16,1  71 968  14,0 

Qualifying capital (including unappropriated profits)
Tier 1 capital 76 454 14,1  62 744  12,2

68 194 12,6  54 185  10,5 

4 448 0,8  5 801  1,1 

Additional Tier 1 3 812 0,7  2 758  0,6 

Tier 2 capital 15 024 2,8 15 025 2,9

Total qualifying capital (including unappropriated profits) 91 478 16,9 77 769 15,1

Normalised total qualifying capital (including unappropriated profits) 81 513 15,0 77 769            15,1 

Leverage
2017

Absa Bank Limited1 31 Dec 30 Sep 30 Jun 31 Mar

1 153 338 1 136 516 1 095 984 1 092 562 
72 006 72 860 71 613 55 656
76 454 75 640 76 541 62 228

6,2  6,4 6,5 5,1
6,6  6,7 7,0 5,7

≥4,5
Minimum required leverage ratio (%) 4,0 4,0 4,0 4,0

Notes
1

2

3
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Economic capital adequacy (ECA)

Group 20171 20162

EC demand Rm

13 451  14 385 

Securitisation 31  36 

36 370  35 765 

402  375 

6 140  6 092 

2 732  2 000 
3 5 397  8 356 

1 548  1 809 

8 730  7 101 

3 104  3 237 

5 364 6 343

Total EC requirement 83 269  85 499 

4 118 873 99 022

35 604 13 523

5 109 037 99 022

Normalised total EC excess 25 768 13 523

Notes
1

2

3

4

5
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Credit ratings 
  Standard & Poor’s Moody’s

Barclays
 Africa Group

Absa Bank 
Limited1

Barclays
 Africa Group

Absa Bank 
Limited1

National  

Short-term zaA –2 zaA – 1 + Prime –1.za Prime –1.za
Long-term zaBBB + zaAA – Aa3.za Aa1.za

Local currency
Short-term — — Not – Prime Prime –3
Long-term — — Ba1 Baa3

—  —
Review for 

downgrade
Review for 

downgrade

Foreign currency
Short-term — — Not – Prime Prime –3
Long-term — — Ba1 Baa3

— —
Review for 

downgrade
Review for 

downgrade

Baseline credit assessment
— — — baa3
— — — Baa2 (cr)/P – 2 (cr)

Recovery and resolution planning

  

  

  

Note
1
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RBB

2017 20161

Change

Net interest income 32 289 32 937 (2)
Non-interest income 19 732 19 127 3

Total income 52 021 52 064 (0)
Impairment losses on loans and advances (5 988) (7 371) (19)

(31 160) (29 847) 4
(304) (563) (46)

Operating profit before income tax 14 569 14 283 2

Tax expense (4 282) (4 228) 1

Profit for the reporting period 10 287 10 055 2

9 555 9 324 2
473 501 (6)
259 230 13

10 287 10 055 2

Headline earnings 9 544 9 531 0

Loans and advances to customers 485 521 474 340 2
7 894 6 348 24

Investment securities 43 112 42 138 2

291 755 287 998 1

Total assets 828 282 810 824 2

Deposits due to customers 360 321 348 012 4
Debt securities in issue 428 871 (51)

455 490 451 161 1

Total liabilities 816 239 800 044 2

Key rest of Africa closing exchange rates in ZAR terms 2017 2016
Change

1,26 1,28 (2)
Ghana 2,73 3,24 (16)
Kenya 0,12 0,13 (8)

0,37 0,38 (3)
12,36 13,67 (10)

0,21 0,19 11
Namibia 1,00 0,98 2
Seychelles 0,92 1,01 (9)

0,01 0,01 —
0,00 0,00 —

Zambia 1,24 1,38 (10)

 

for the reporting period ended 31 December

Note
1 
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CIB WIMI Head Office, Treasury and other operations

2017 20161

Change
2017 20161

Change
2017 20161

Change

10 458 9 519 10 362 374 (3) (790) (827) (4)
6 481 6 685 (3) 5 128 4 847 6 (760) (268) >100 

16 939 16 204 5 5 490 5 221 5 (1 550) (1 095) 42
(906) (1 403) (35) (120) (10) >100 (8) 33 <(100)

(7 977) (7 786) 2 (3 631) (3 540) 3 1 365 1 217 12
(207) (191) 8 (219) (171) 28 (976) (1 080) (10)

7 849 6 824 15 1 520 1 500 1 (1 169) (925) 26

(1 717) (1 406) 22 (425) (291) 46 159 90 77

6 132 5 418 13 1 095 1 209 (9) (1 010) (835) 21

5 674 4 996 14 1 086 1 223 (11) (1 010) (835) 21
311 306 2 5 (19) <(100) — — —
147 116 27 4 5 (20) (48) — 100

6 132 5 418 13 1 095 1 209 (9) (1 010) (835) 21

5 674 5 030 13 1 156 1 258 (8) (816) (839) (3)

258 302 239 690 8 5 004 5 660 (12) 945 619 53
33 139 34 122 (3) 1 847 1 973 (6) 12 546 7 347 71
31 719 25 431 25 4 765 4 687 2 31 813 42 059 (24)

219 594 201 358 9 39 066 38 687 1 (301 955) (311 434) (3)

542 754 500 601 8 50 682 51 007 (1) (256 651) (261 409) (2)

224 655 223 817 0 5 150 5 144 0 99 741 97 892 2
12 532 14 326 (13) — — — 124 988 124 517 0

297 375 255 545 16 40 687 40 548 0 (564 608) (563 090) (0)

534 562 493 688 8 45 837 45 692 0 (339 879) (340 681) 0
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Total Group normalised performance Barclays separation effects Group

2017 2016
Change

2017 2016
Change 2017

Rm 2016
Change

42 319 42 003 1 325 — 100 42 644 42 003 2
30 581 30 391 1 80 — 100 30 661 30 391 1

72 900 72 394 1 405 — 100 73 305 72 394 1
(7 022) (8 751) (20) — — — (7 022) (8 751) (20)

(41 403) (39 956) 4 (1 901) — 100 (43 304) (39 956) 8
(1 706) (2 005) (15) ( 394) — 100 (2 270) (2 120) 7

22 769 21 682 5 (1 890) — 100 20 879 21 682 (4)

(6 265) (5 835) 7 408 — 100 (5 857) (5 835) (0)

16 504 15 847 4 (1 482) — 100 15 022 15 847 (5)

15 305 14 708 4 (1 482) — 100 13 823 14 708 (6)
789 788 0 — — — 789 788 0
362 351 3 — — — 362 351 3

16 504 15 847 4 (1 482) — 100 15 022 15 847 (5)

15 558 14 980 4 (1 245) — 100 14 313 14 981 (4)

749 772 720 309 4 — — — 749 772 720 309 4
55 426 49 790 11 — — — 55 426 49 789 11

111 409 114 315 (3) — — — 111 409 114 315 (3)

248 460 216 609 15 912 — 100 249 372 216 610 15

1 165 067 1 101 023 6 912 — 100 1 165 979 1 101 023 6

689 867 674 865 2 — — — 689 867 674 865 2
137 948 139 714 (1) — — — 137 948 139 714 (1)
228 944 184 164 24 (9 840) — 100 219 104 184 164 19

1 056 759 998 743 6 (9 840) — 100 1 046 919 998 743 5
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for the reporting period ended 31 December

RBB South Africa 

2017 20161
Change

Net interest income 25 542 25 587 (0)
Non-interest income 17 182 16 345 5

Total income 42 724 41 932 2
Impairment losses on loans and advances (5 038) (6 022) (16)

(24 431) (22 843) 7
(157) (432) (64)

Operating profit before income tax 13 098 12 635 4
Tax expenses (3 702) (3 528) 5

Profit for the reporting period 9 396 9 107 3

8 867 8 611 3
270 266 2
259 230 13

9 396 9 107 3

Headline earnings 8 874 8 822 1

Loans and advances to customers 446 894 434 139 3
7 893 6 348 24

Investment securities 43 101 42 132 2
256 339 247 914 3

Total assets 754 227 730 533 3

Deposits due to customers 300 946 286 297 5
Debt securities in issue 400 871 (54)

440 456 431 572 2

Total liabilities 741 802 718 740 3

 

Note
1 
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RBB Rest of Africa Total RBB

2017 20161
Change

2017 20161
Change

6 747 7 350 (8) 32 289 32 937 (2)
2 550 2 782 (8) 19 732 19 127 3

9 297 10 132 (8) 52 021 52 064 (0)
(950) (1 349) (30) (5 988) (7 371) (19)

(6 729) (7 004) (4) (31 160) (29 847) 4
(147) (131) 12 (304) (563) (46)

1 471 1 648 (11) 14 569 14 283 2
(580) (700) (17) (4 282) (4 228) 1

891 948 (6) 10 287 10 055 2

688 713 (4) 9 555 9 324 2
203 235 (14) 473 501 (6)

— — — 259 230 13

891 948 (6) 10 287 10 055 2

670 709 (6) 9 544 9 531 0

38 627 40 201 (4) 485 521 474 340 2
1 — 100 7 894 6 348 24

11 6 83 43 112 42 138 2
35 416 40 084 (12) 291 756 287 998 1

74 055 80 291 (8) 828 283 810 824 2

59 375 61 715 (4) 360 321 348 012 4
28 — 100 428 871 (51)

15 034 19 589 (23) 455 491 451 161 1

74 437 81 304 (8) 816 240 800 044 2
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CIB 
for the reporting period ended 31 December

Corporate

2017 20161
Change

Net interest income 7 519 6 784 11
Non-interest income 1 954 1 873 4

Total income 9 473 8 657 9
Impairment losses on loans and advances (529) (468) 13

(4 690) (4 533) 3
(46) (47) (2)

Operating profit before income tax 4 208 3 609 17
Tax expenses (1 127) (897) 26

Profit for the reporting period 3 081 2 712 14

2 795 2 459 14
233 211 10

53 42 26

3 081 2 712 14

Headline earnings 2 795 2 460 14

Loans and advances to customers 128 077 114 550 12
2 205 1 110 99

Investment securities 6 928 5 966 16
78 380 92 324 (15)

Total assets 215 590 213 950 1

Deposits due to customers 196 894 198 186 (1)
Debt securities in issue — 5 (100)

16 141 13 221 22

Total liabilities 213 035 211 412 1

 

Note
1 
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Investment Bank Total CIB

2017 20161
Change

2017 20161
Change

2 939 2 735 7 10 458 9 519 10
4 527 4 812 (6) 6 481 6 685 (3)

7 466 7 547 (1) 16 939 16 204 5
(377) (935) (60) (906) (1 403) (35)

(3 287) (3 253) 1 (7 977) (7 786) 2
(161) (144) 12 (207) (191) 8

3 641 3 215 13 7 849 6 824 15
(590) (509) 16 (1 717) (1 406) 22

3 051 2 706 13 6 132 5 418 13

2 879 2 537 13 5 674 4 996 14
78 95 (18) 311 306 2
94 74 27 147 116 27

3 051 2 706 13 6 132 5 418 13

2 879 2 570 12 5 674 5 030 13

130 225 125 140 4 258 302 239 690 8
30 934 33 012 (6) 33 139 34 122 (3)
24 791 19 465 27 31 719 25 431 25

141 214 109 034 30 219 373 201 358 9

327 164 286 651 14 542 533 500 601 8

27 761 25 631 8 224 655 223 817 0
12 532 14 321 (12) 12 532 14 326 (13)

281 234 242 324 16 297 154 255 545 16

321 527 282 276 14 534 341 493 688 8
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Share performance
for the reporting period ended 31 December

 2013

13 225

57 745

2014 2015

18 200

72 998

14 349

61 702

2016

16 869

77 545

2017

Share performance (cents)

Banks’ index
Barclays 
Africa Group

71 396

14 375

Change
Share performance on the JSE 2017 2016

2 196 604 (2016: 1 075 595) treasury shares 847 750 679 847 750 679 —

closing 18 199 16 869 8
high 18 199 17 155 6

17 650 11 955 48
average 15 006 14 777 2

1,58 1,54 3
9,9 9,5 4

Volumes of shares traded (million) 1 072,0 772,8 39
Value of shares traded (million) 160 223,5 111 191,8 44

154 282,1 143 007,1 8
14,1 24,6 (43)
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Major shareholding split by geography (%) 

27,52 (54,10)  � United Kingdom

40,68 (25,32)  � South Africa     

16,58 (11,64)  � United States and Canada    

15,22 (8,94) � Other countries

Shareholder information and diary
for the reporting period ended 31 December

Note
1

Shareholder diary

Annual general meeting1 15 May 2018

Announcement of the 2018 interim results1 1 August 2018

Financial year-end 31 December 2018

Dividend Declaration date Last day to trade Ex-dividend date Record date Payment date

Final1 1 March 2018 10 April 2018 11 April 2018 13 April 2018 16 April 2018

Interim 1 August 2018 11 September 2018 12 September 2018 14 September 2018 17 September 2018

Major ordinary shareholders (%) 

 

   

 

 

 

 

 

 
 

2,69   (1,93)    Schroders Plc (US)      

2,39     (1,65)    Dimensional Fund Advisors (US, UK)      

60,11 (30,99)  Other

    

 

     

   

14,88 (50,10)   Barclays Bank PLC (UK)

6,56 (6,86)   Public Investment Corporation (SA)     

4,47 (3,11)   Old Mutual Asset Managers (SA)

3,06 (1,69)   Black Rock Incorporated (US)    

2,95 (2,01)   Prudential Investment Managers (SA)     

2,89 (1,66)   The Vanguard Group Incorporated (US, AU)
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Amounts written off

Approaches (FIRB, AIRB, AMA and IMA)

Average interest-bearing assets

Balance sheet

Bank

Banking average assets

Banking book annual earnings at risk

Banking interest yield

Banking non-interest yield

Banking income yield

Banks Act
Government Gazette  

Barclays

Basel Capital Accord (ll, II.5 and lll)
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Borrowed funds

Common Equity Tier 1 (CET1) capital

Common Equity Tier 1 capital adequacy ratio

Additional Tier 1 capital

  Instrument issued by consolidated subsidiaries to third parties that meet the criteria for inclusion in Additional Tier 1 capital and are not included 

Tier 1 capital adequacy ratio

Tier 2 capital

  

  

  

Total capital adequacy ratio (CAR)

Claims ratio

Combined ratio

Conduct risk
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Constant currency

The percentage change based on constant currency has been presented to provide information on the impact of foreign currency movements on the 

Cost-efficiency ratio

Cost of equity

Cost-to-income ratio

Coverage ratio

Credit loss ratio

Debt securities in issue

Diluted headline earnings per share

Distribution force

Dividend cover

Dividend per ordinary share relating to income for the reporting period

Special dividend per ordinary share is a payment made by the Group that is considered separate from the typical recurring dividend cycle, expressed 

Earnings per share
Basic earnings per share

Diluted basic earnings per share

shares in issue during the reporting period, both adjusted for the effects of all potential dilutive ordinary shares, assuming they had been in issue for 



Glossary

barclaysafrica.com  
 Financial results for the reporting period ended 31 December 2017  187

IFRS salient features 127
Financials 128
Notes to the financials 137
Segment performance 142
Barclays separation 144

Risk management overview 148
Capital management 163

Segment report per market segment 174
Share performance 182
Shareholder information and diary 183
Glossary 184
Abbreviations and acronyms 191

Economic capital

Embedded value

Exchange differences

Financial Markets Act

Foreign currency translation

Gains and losses from banking and trading activities

  

 

 

 

Gains and losses from investment activities
Insurance and strategic investment portfolios including:

  

 

 

 

Gross credit extended

Group

Headline earnings

income relating to any change (realised or unrealised) in the carrying amount of an asset/liability that arose after the initial recognition of such asset 

Headline earnings per share
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Diluted headline earnings per share

Impairments raised – Identified

Impairments raised – Unidentified

Indirect taxation

Income statement

Jaws

Leverage

Life new business margin

Loans-to-deposits and debt securities ratio

Long-term funding ratio

Market capitalisation

Merchant income

Net asset value per share
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Net insurance premium income

Net interest income

Net interest margin on average interest-bearing assets

Net present value unwind on non-performing book

Net income

Net trading result

Non-interest income

Non-performing loans

NPLs’ coverage ratio
 

NPL ratio on loans and advances to customers and banks

Non-interest income as a percentage of income

Price-to-earnings ratio

Probability of default 

Pre-provision profit

Regulatory capital 
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Return on average assets

Return on average equity

Return on average regulatory capital

Return on average risk-weighted assets

Income/total income

Risk-weighted assets 

Solvency margin

Tangible net asset value per share

Underwriting margin

Value-at-risk model 

Value of new business 

Weighted average number of shares
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Abbreviations and acronyms

A

AFS
advanced internal ratings-based approach

AMA advanced measurement approach
ATC Africa Treasury Committee

B
Basel Basel Capital Accord
BBBEE
BCBS
BIS
BIA basic indicator approach
bps basis points 

business unit 

C
capital adequacy requirement

CCF credit conversion factor

central counterparty

CCY constant currency
CEM current exposure method
CET1 Common Equity Tier 1

contingency funding plan
CIB 
CLF committed liquidity facility
CLGD country loss given default

CoE Cost of equity  

CSA(s) collateral support annexure(s)
CVA credit valuation adjustment

D
DIS Deposit Guarantee Scheme
D-SIBs

E
EAD exposure at default
EC economic capital
Edcon Edcon Store Card portfolio

effective expected positive exposure
EL expected loss

EVE economic value of equity

F

G
GAC Group Actuarial Committee 
GACC Group Audit and Compliance Committee
GCC Group Credit Committee

GMD Group Model Database

GMSLA Global Master Securities Lending

G-SIBs
Group Barclays Africa Group Limited

H
HQLA high-quality liquid assets

I
IAA internal assessment approach
IAS International Accounting Standard(s)
IAS 28 IAS 28 Investments in Associates
IAS 39

Measurement
internal capital adequacy assessment process

ICMA

Financial Instruments
Joint Arrangements

IMA internal models approach
IMM internal model method

internal ratings-based 
internal ratings-based approach

ISDA
ISLA International Securities Lending Association
IT information technology 
IVC Independent Valuation Committee 

J

JSE

K
KCI
KI 
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Abbreviations and acronyms

L
liquidity coverage ratio

LGD loss-given-default
lines of defence

loan-to-value

M

MC Models Committee
MGC Models Governance and Control

N

NII net interest income
non-performing loan(s)
net stable funding ratio

 

O

over-the-counter

P
probability of default

potential future exposure 

point-in-time

public sector entity

R
ratings-based approach

regulatory capital

return on average equity

S
SA standardised approach

SAM Solvency Assessment and Management

SEC securitisations
SFA supervisory formula approach 
SFTs
SL specialised lending
SME

special purpose vehicle
SSFA

T
TLAC total loss-absorbing capacity

TSA the standard approach
TTC through-the-cycle 

V
VAF Vehicle and Asset Finance

W
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Administration and contact details

Barclays Africa Group Limited Registered office

1986/003934/06

JSE share code: BGA

ISIN: ZAE000174124

15 Troye Street, Johannesburg, 2001

Head of Investor Relations Queries
Alan Hartdegen
Telephone:

 

 

For all customer and client queries, please go to the relevant country 

 

Group Company Secretary
Nadine Drutman
Telephone:

Head of Financial Control
John Annandale
Telephone: 27 11 350 3496

Transfer secretary ADR depositary

Telephone:
BNY Mellon
Telephone:

Auditors Sponsors

Telephone:

Telephone:

Lead independent sponsor

Telephone:

Joint sponsor

Telephone:

Significant banking subsidiaries

Representative offices
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