
Managing environmental and social risk in our 
lending
We aim to ensure that the environment and social risks related to our lending are well managed. Before obtaining 
credit approval, transactions must be screened and evidence provided that the identifi ed risks can be properly 
mitigated. Our specialist environmental credit risk team assists and guides business and risk managers on how 
to manage these risks and our deal teams draw on our environmental and social risk guidance notes to aid their 
understanding and identifi cation of key sector risks, headline issues and considerations. Where appropriate, 
environmental consultants are appointed to assess and mitigate the identifi ed risks.

Our environmental and social impact assessment policy guides these client relationships. In accordance with Equator 
Principles we evaluate each proposed project’s expected social and environmental impacts and categorise the project 
in terms of the International Finance Corporation’s environmental and social categorisation process as ‘category A, B 
or C’ based on the expected magnitude of its impacts.

Employees involved in providing funding to projects or clients with potentially high environmental and social risks, 
receive relevant training through presentations and direct engagement with subject specialists. In 2014, 
225 employees attended general environmental credit risk presentations and/or informal training. The environmental 
credit risk management learning programme was offi cially launched in 2014 and was completed by 138 employees. 
This interactive online training course for internal credit and business employees enhances bankers’ awareness of 
environmental and social risks and illustrates how these relate to sustainable fi nance.

From 2014, we report in accordance with Equator Principles III requirements including transactions that reached 
fi nancial close. All the reported projects have been independently reviewed.  We screened 2LA category A transactions 
– one in the mining and metals sector and one in oil and gas. One project is located in Africa (non-designated 
country) and the other in America (designated country). We have no project fi nance advisory or project related 
corporate loans to report. Our environmental credit risk specialists provided further guidance on 97 general 
transactions across various sectors.

Sector

Agriculture and Fisheries 1

Chemicals and Pharmaceuticals 2

Infrastructure 12

Manufacturing 12

Mining and Metals 26

Oil and Gas 7

Power Generation 6

Power Generation (Renewable Energy) 13

Services 15

Utilities and Waste Management 3

Total 97

We continue to monitor developments in the environmental risk fi eld, broadening our understanding of 
environmental and social risk. For example, our nuclear policy and the defence policy provide further details on 
appropriate due diligence for credit transactions in these sensitive industries.

Environment 
fact sheet
We work with clients, customers and wider stakeholders 

to identify ways of managing our indirect impacts and 

develop fi nancial services that promote sustainability.

We also commit to the continual improvement of our 

environmental management systems to mitigate our 

direct environmental impacts, reduce our use of natural 

resources and prevent pollution. 

We are guided by a series of policies and statements

• Environmental policy statement

• Environmental and social risk policy in lending

• Nuclear policy

• Defence policy

• Supplier code of conduct 

This fact sheet is a supporting document 
for our 2014 Integrated Report and expands
on our performance in managing our 
environmental impact. The full suite of 
reports is available at barclaysafrica.com

Absa named ‘Out-
standing lender’ in 
the wind industry
The South African Wind Energy 
Association, in conjunction with the Global 
Wind Energy Association, recognised 
Absa for our signifi cant contribution to 
the South African wind industry. We have 
been one of the most successful banks 
in fi nancing this specifi c technology, 
arranging fi nancing for 892mWs of wind 
energy projects up the latest round of 
deals awarded in the market (about 
45% of all wind energy deals awarded 
by mW). We structure innovative funding 
solutions to support our clients and 
through development of the various 
projects, contribute to economic and social 
development in the country and assist in 
providing power generating capacity to the 
South African power grid. 

Financing renewables and energy 
effi ciency
In 2014, we participated in the power purchase and implementation 
agreements for renewable energy projects which provide 
opportunities for private, independent power producers in South 
Africa to develop large-scale generation projects. We helped resolve 
bankability issues related to these power purchasing agreements; 
introduced international investors to the market; and hosted events 
bringing together investors, government, Eskom and developers.

We have provided debt funding support to twelve projects announced 
for round three of the South African government’s Renewable Energy 
Independent Power Producer Procurement Programme. These 
projects include wind, solar photovoltaic and concentrated solar 
power and have been designed to benefi t local communities and will 
positively impact many businesses during the various construction 
phases. Up to the third bidding round, we have been involved in 
fi nancing 1 598mW of renewable energy projects including 456mW 
for solar photovoltaic, 892mW for wind and 250mW for concentrated 
solar technologies. This represents about 41% of all renewable 
energy projects (by mWs) awarded so far. We have also supported 
28 projects during the fourth bidding round, with winning bidders to 
be announced during the fi rst quarter of 2015.

Barclays Africa

Our One Africa strategy

Our growth strategy is based on a unique competitive advantage – we are an African bank that is fully global, fully 

regional and fully local.

Barclays Africa Group Limited is a diversifi ed fi nancial services provider. We 
offer an integrated set of products and services across personal and business 
banking, credit cards, corporate and investment banking, wealth and investment 
management and insurance. We are building a leading fi nancial services group in 
our chosen countries in Africa and selected customer and client segments. 

Respect Integrity Service Excellence Stewardship

Our Values defi ne the way we think, work and act ...

To reinforce the importance of living our Values every day, the performance of our business and employees are evaluated 

against both our objectives (‘what’) and our Values (‘how’).

We are driven by 

our Purpose 
to help people achieve their 

ambitions in the right way. 

We are focused on 

our Goal 
to be the ‘Go-To’ 

bank in Africa. 

Balanced Scorecard component Material matters

Customer & Client

We aim to be the ‘Go-To’ bank.

Our value proposition including our products and services, 

accessibility through our physical and digital channels,the 

quality of our IT infrastructure, service excellence as well as 

trust and safety of money, information and personal safety.

Colleague

We create an environment where 

employees can fulfi l their potential.

Attracting and retaining talent, increasing our succession 

coverage, employee engagement, diversity and inclusion, skills 

development, performance and reward as well as health and 

wellness (including fi nancial health).

Citizenship

We  have a positive impact on the 

communities in which we operate.

Managing our citizenship commitments across employee 

conduct, stakeholder management, environmental and social 

impacts, access to fi nancial services, helping businesses start 

up and grow, youth employability and community upliftment.

Conduct

We act with integrity in everything 

we do.

Maintaining high ethical standards, responsible lending, 

Treating Customers Fairly and regulatory change.

Company

We effectively manage risk and 

create sustainable returns.

Focusing on sustainable revenue growth within the 

framework of an appropriate risk appetite and disciplined cost 

management. 

Our Balanced Scorecard

We measure our performance against our strategy and the matters we consider to be most material to our 

sustainability through our Balanced Scorecard.



Key indicators 2012 2013 2014 YoY trend

Scope 1 emissions (tonnes CO
2
) 17 451 19 837 17 755LA

Scope 2 emissions (tonnes CO
2
) 387 502 309 779 278 867LA

Scope 3 emissions (tonnes CO
2
) 22 791 26 253 22 689LA

Total carbon footprint (tonnes CO
2
) 427 745 355 869 319 311LA

Carbon footprint per FTE (tonnes CO
2
/FTE) 10.07 8.27 7.57

Carbon footprint per m2 (tonnes CO
2
/m2) 0.26 0.22 0.21

Our direct operational impact on the environment

As a Group, we have an extensive physical footprint and it is important that we continue to manage the direct environmental impact of 

our operations in terms of our carbon emissions, paper and water consumption. The greatest opportunity for reducing our impact is in 

the way we manage our buildings and business travel. While these programmes may have a short-term negative impact on fi nancial 

performance, we anticipate the longer-term benefi ts, both in the reduction of our direct impact on the environment, reduced energy 

costs and lower reliance on electricity supply as we use alternative energies such as gas and solar. Continuing the success of previous 

years, we reduced our carbon footprint by 10.3% to 319 311LA tonnes CO
2
 from 355 869 tonnes CO

2
 ahead of the target of 7.7%. The 

intensity measured against total employees declined 8.5% to 7.57 tonnes CO
2
 per employee from 8.27 tonnes in 2013. Our total energy 

from electricity, gas and diesel use decreased to 396 705 296kWhLA from 433 024 366kWh. South African operation remains the most 

signifi cant contributor to our overall carbon footprint. 

Notes:

To align with Barclays global requirements the reporting period changed from the fourth quarter in 2012 to the third quarter from 2013 onwards. While progress is being made in 

recording  and reporting data across the Group, Rest of Africa data is only included in the diesel, electricity and fl ights data used in the calculation of the carbon footprint. Total of 

Scope 1, 2 and 3 CO
2
 emissions (GHG Protocol: operational control boundary). 2013 has been restated to include the revised GHG factors. Figure is total of Scope 1,2 and 3 carbon 

dioxide emissions, excluding fugitive emissions.

Scope 1 – Direct combustion of fuels; company-owned vehicles; and electricity from gas combustion 

Scope 2 – Purchased electricity for own use

Scope 3 – Indirect emissions from business travel (local and international fl ights; and private cars and car hire)
LA Limited assurance

Our 2014 achievements include
• Reduced our corporate real estate portfolio by over 68 000m2..

• Refurbished Towers North delivering a 64% reduction in energy consumption per employee. We were awarded a Certifi cate of Merit 
from Eskom and the runner up prize for Energy Project of the Year in the South Africa Energy Effi ciency Awards in recognition.

• Completed the fi t-out of the new Sandton Head Offi ce which has a 4 Star Green Building Rating.

• Completed Barclays Plaza (new Botswana Head Offi ce in Gaborone), relocated 340 employees from three non-compliant and ageing 
buildings. 

• Our energy centre at the Johannesburg campus has decreased our demand from the national energy supplier by 2 230 000kWh 
(equivalent to energy powering 2 230 households). We reduced our carbon footprint by 1 487 tonnes by using cleaner gas power 
supply. In 2014, we received the Mail & Guardian ‘Energy Effi ciency and Carbon Management Award’.

• Continued to reduce paper usage through initiatives such as double-sided printing and the electronic distribution of internal 
management reports.

• Collection of water data remains a challenge as data collection processes are relatively immature. We improved water data collection 
to include Mauritius, Seychelles, Tanzania and Zambia and we are investigating further cost effective methods of capturing data. 

• Expanded tracking of confi dential waste paper recycling reporting through process improvements and use of centralised data 

collection.

Procurement

We strive to limit the impact of the environmental, social and governance actions of our suppliers and communicate our expectations 

transparently. Our supplier code of conduct, implemented in 2014, establishes the standards we expected across environmental risk 

management, human rights as well as diversity and inclusion and we intend to actively assess our suppliers against this through a 

combination of annual self-certifi cation questionnaires and on-site assessments.

2015 priorities

• Release funding in line with our commitment of a 
minimum US$500m of balance sheet to a pipeline of 
proposed clean power projects that form part of the 
‘Power Africa’ initiative with the aim to increase available 
power by up to 12 500mWs in participating countries.

• Continue reducing our energy consumption.

• Complete various property consolidation projects in 
South Africa and complete the installation of a 1mWp 
solar photovoltaic plant on the rooftop of the Pretoria 
Campus.

• Obtain Green star ratings of select buildings for example 
Towers North and the Pretoria Campus. 

• Conduct a water, waste and paper planning exercise at 
our high-impact sites and implement initiatives to further 

reduce our resource consumption.
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