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Engineering Services Structure

Paul O’Flaherty
Chief Executive:
Engineering Services
Absa Group Limited

Wilhelm Krige
Chief Information Officer: 

Absa Group Limited

20 years relevant experience
10 years with Absa

Andrew Baker
Chief Technology Officer: 

Engineering Services

20 years relevant experience
10 Years with Absa

Willie van Zyl
Chief Separation Officer: 

Engineering Services

23 years relevant experience
20 years with Absa

Thabo Mashaba
Head of People:

Engineering Services

22 years relevant experience
16 years with Absa

Sandro Bucchianeri
Chief Security Officer: 
Engineering Services

20 years relevant experience
2 years with Absa

Dawn Mthombeni
Chief Risk Officer: Engineering 

Services

15 years relevant experience
7 years with Absa
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Significant planning and mobilisation created a solid platform

• All key programme milestones have been completed

• Dedicated leadership team and operational Separation team:

• Currently c. 1000 permanent staff working on Separation

• c.  800 contractors assigned to the programme

Robust Governance Structure

Chief Separation Officer

Absa Group Executive Committee

Absa Group Board Separation Oversight Committee

Separation Programme

Group Executive

Separation Forum Group Change 
Control

Service Review 
MeetingResidual transitional governance 

during partial deconsolidation period
Role reduced to 

outsourced service 
provider post full 

regulatory deconsolidation

Holding company

Barclays 
role
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2099 Touchpoints

198 Services

266 Projects

102 Critical path 
projects

25 Platinum projects

• Documented all “touchpoints” or dependencies with Barclays, which were then mapped into logically 
clustered services rendered by Barclays.

• Identified capabilities required to be stood up, then mapped these back to the services, followed by 
establishment of a book of work required to deliver the capabilities.

• Locked down Separation critical path, with further classification into 4 categories of priority, to place the 
right focus on the right projects.

25

77

78

86

Project Categorisation

Platinum
Affects a large portion of the organisation or has a significant financial, regulatory, 

reputational or customer impact.Critical           
Path Gold

Projects are complex and pose high risk but do not affect a large portion of the 
organisation. These are still priority projects, however not Platinum.

Silver and Bronze
High to medium complexity projects that are not priority but linked to a service schedule has 

a change impact or requires a data migration.
Low risk/impact projects. Typically standalone deployments.

Integrated plan developed to address all dependencies on Barclays

Note: Project numbers change as the programme matures as a result of continuous de-risking activities.
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Combined assurance articulated key risk based components 

Separation 
Assurance

dimensions

Programme 
Governance

Project 
Management

Solution 
Quality

Data 
Integrity

Operational 
Readiness

Post go-live 
Assessment

Scope

• Assess and report on the ongoing readiness of Separation projects 
and programmes, highlighting residual risk at a project level and in 
aggregate across the book of work.

• Provide a future view of project execution progress in terms of 
solution integrity and operational readiness.

•

Objective Approach

• A combined scope is agreed and a single quarterly submission made to the Separation Oversight Committee. 
• Assurance activities across all lines of defense are focused and coordinated around the scope elements in the 

assurance matrix, to derive a single view.
• A common approach is followed, with a shared approach to managing work paper consistency and quality.  All outputs 

and work papers are shared.

100% coverage of Separation platinum projects and other key interdependent gold/silver/bronze projects.  

Thematic programme risks

Key thematic programme risks are defined and remain stable. They are monitored closely on a continuous basis

Top 3 Thematic Risks

Scale & Complexity Capacity, Capability 
& Fatigue Concurrency 

Project and service governance

• A Red, Amber, Green status on projects used for reporting purposes to provide a balanced view of the project’s health 
status.

• The overall project RAG status is derived from five parameters - cost, schedule, benefits, resource and issues. 
• This allows for assessment of overall state of delivery, prioritization of projects requiring management support and 

enables greater understanding of key challenges.
• Group change risk conducts independent assurance reviews on projects, services and capabilities delivered through a 

combined assurance programme across all change initiatives.
• The expected outcome of the assurance review is to provide comfort over the quality and sustainability of delivered 

capabilities.
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69%

184 out of 266 projects have 
delivered to date

69%

137 out of 198 services have 
been terminated to date

Delivery remains on track with significant progress on 2019 book of work

• Migration of core banking application for 
relevant Africa Regional Operations entities 
from the UK to SA was delivered in mid April 
2019, ahead of schedule.

• Core financial crime systems replacement–
elements of the capability delivered in April 
2019, with remainder expected to go live in 
the next 9 months.

• Migration of a human capital management 
system is progressing well, with tranche 1 
implemented in April 2019. Tranche 2 is on 
track and expected to go-live in July 2019, 
and tranche 3 will cut over in September 
2019.

• Digital channels (Africa Regional 
Operations) achieved separation ahead of 
schedule, in mid May 2019. This covers 
front end retail applications, online banking, 
mobile application and strategic hello 
money, and enterprise middleware.

Data Time Stamp
as at 05 June 2019



9 |

Messaging Services

AD Desktop Migration Programme
Service NOW

58%

59 out of 102 Critical Path 
projects have already been 

delivered, with 43
remaining

Remaining critical path projects to deliver in 2019 and 2020 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May JuneJan -Jun

H1 2019 H2 2019 2020

CIB

EF

RBB

Technology

Absa Regional 
Operations

WIMI

Counterparty & Credit Risk systems
Market Data

AD Application 
Migration

Markets Shared

AD Application Server Migration Programme
AD Desktop Migration

FX Product

Corporate Host Channels

Pan Africa Payments

AD Application Migration
(Group Technology Office)

AD Application Migration
(Infrastructure Services)

End Point 
Protection

Owari Phase V
(Procurement & 
Ledger solution)

Botswana
and Uganda

Assurance FinCrime

Human Capital Management
(consisting of 12  

individual projects) 

Credit Portfolio Models
(Economic Capital)

AD 
Application 
Migration

Owari
(Procurement & 
Ledger solution) 

Phase VI 
Kenya

Brand Programme

Enterprise Middleware
BOC iBOC Branch Assisted Channels
Notification Engine
Business Process Management

ARO Cards ATM
Debit Card

Falcon ARO
(Debit Card Fraud)

AD Application 
Migration

AD Application Migration

Security Environment Controls (PAM OS)

ARO Cards
Acquiring

ARO Cards Issuing

AD Application Migration
AD Desktop Migration

ATM and Merchant Acquiring (rebranding)

Core 
Banking

ARO digital

Anti Bribery
and Corruption FinCrime

Online 
Corporate Channels

Legend Platinum Project Gold Project Delivered Platinum Project Delivered Gold Project

Core Fincrime Systems
(Project Typhoon)

Risk_ Treasury_ 
Finance and Data –
Hierarchy Control (Chorus)

AD Application
Migration
(Converged Security Office)

CAMS RSA 
UnionPay Link 
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Original Africa Regional Operations Architectural view 
Services are spread across Barclays PLC, South Africa and country as we go through the separation programme.

Trade 
Platform 

(Letters of 
Credit)

Enterprise
Resource 
Planning

Trade
Platform

(Trade 
Finance)

Human
Resources Payroll

Trade
Platform 
(Foreign 

Exchange)

BRANCH SYSTEMS

DIGITAL PLATFORMS

CENTRAL OPERATIONS CONTACT CENTRE

Enterprise 
Middleware

CORE BANKING
- Kenya
- Uganda
- Mozambique
- NBC Tanzania

FlexCube 
Retail & 

Corporate General 
Ledger*

Customer and client channels Service-orientated 
architecture

Core banking and accounting

CORE BANKING
- Botswana
- Mauritius
- Seychelles
- Zambia
- Ghana
- Tanzania

BRAINS/eBox

Strategic 
Hello

Money

Corporate 
Internet 
Banking

Retail and
Business
Internet 
Banking

Mobile 
banking

Self 
Service 

Tablet 
Banking

Operations Voice recording
(Interactive Voice

Response)
Core Banking 

(Flexcube)

Telephony SystemsCore Banking
(eBox)

LEGEND INDICATING THE LOCATION FROM 
WHERE SYSTEMS ARE SUPPORTED

United Kingdom Third party

South Africa In-country

*Used by Absa and reliant on UK
** Supported both in the SA & UK

Retail and 
Corporate Banking 
Flexcube Retail & 
Corporate Client

In-Country 
processing

(Mozambique)

Branch Banking 
front-end Systems 

(Teller)

Branch Operations
(Client On-
boarding)

Imaging and 
Workflow

Retail and 
Corporate Banking 

BRAINS/eBox

Automated Teller Machine
(Debit Card)** Card Acquiring Card issuing

A R O  T E C H N O L O G Y

United Kingdom/South 
Africa
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Current Africa Regional Operations architectural view 

Trade 
Platform 

(Letters of 
Credit)

Enterprise
Resource 
Planning

Trade
Platform

(Trade 
Finance)

Human
Resources Payroll

Trade
Platform 
(Foreign 

Exchange)

BRANCH SYSTEMS

DIGITAL PLATFORMS

CENTRAL OPERATIONS CONTACT CENTRE

Enterprise 
Middleware

CORE BANKING
- Kenya
- Uganda
- Mozambique
- NBC Tanzania

FlexCube 
Retail & 

Corporate General 
Ledger*

Customer and client channels Service-orientated 
architecture

Core banking and accounting

CORE BANKING
- Botswana
- Mauritius
- Seychelles
- Zambia
- Ghana
- Tanzania

BRAINS/eBox

Strategic 
Hello

Money

Corporate 
Internet 
Banking

Retail and 
Business 
Internet 
Banking

Mobile 
banking

Self 
Service 

Tablet 
Banking

Operations Voice recording
(Interactive Voice

Response)
Core Banking
(Flex Cube)

Telephony SystemsCore Banking
(eBox)

LEGEND INDICATING THE LOCATION FROM 
WHERE SYSTEMS ARE SUPPORTED

United Kingdom Third party

South Africa In-country

*Used by Absa and reliant on UK
** Supported both in the SA & UK

Retail and 
Corporate Banking 
Flexcube Retail & 
Corporate Client

In-Country 
processing

(Mozambique)

Branch Banking 
front-end Systems  

(Teller)

Branch Operations
(Client On-
boarding)

Imaging and 
Workflow

Retail and 
Corporate Banking 

BRAINS/eBox

Automated Teller Machine
(Debit Card)** Card Acquiring Card issuing

United Kingdom/South 
Africa

Services are spread across Barclays PLC, South Africa and country as we go through the separation programme.
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BRANCH SYSTEMS

DIGITAL PLATFORMS

CENTRAL OPERATIONS CONTACT CENTRE

Enterprise 
Middleware

CORE BANKING
- Kenya
- Uganda
- Mozambique
- NBC Tanzania

FlexCube 
Retail & 

Corporate
General Ledger*

Customer and client channels Service-
orientated 

architecture

Core banking and accounting

CORE BANKING
- Botswana
- Mauritius
- Seychelles
- Zambia
- Ghana
- Tanzania

BRAINS/eBox

Strategic Hello 
Money/Retail 

& Business 
Internet 
Banking

Corporate Channels
(Online)

Express
Mobile 

Offering

Corporate Self 
Service 

(Host 2 Host) 
Wallet

Trade Platform
(Letters of 

Credit)

Enterprise
Resource 
Planning

Trade Platform
(Trade Finance)

Human
Resources Payroll

Trade Platform
(Foreign 

Exchange)

Operations
(Operating 

Client)

Voice recording
(Interactive Voice

Response)

Telephony
systems

(Agent Telephony)

LEGEND INDICATING THE LOCATION FROM 
WHERE SYSTEMS ARE SUPPORTEDB

Third party

South Africa In-country

* Used by ARO and reliant on SA

TECHNOLOGY VIEW: Absa Regional Operations only 

Retail and 
Corporate 

Banking
Flexcube retail 

& Corporate 
Client

In-Country 
processing

(Mozambique)

Branch Banking 
front-end Systems  

(Teller)

Branch 
Operations
(Client On-
boarding)

Imaging 
and 

workflow

Retail and 
Corporate 

Banking
BRAINS/e Box

Automated Teller Machine
(Debit Card)

Card
Acquiring

Card
Issuing 

Africa Regional Operations future state
We will transition to future state incrementally by building and testing new functionalities while decommissioning the old components. 
Important: This decommissioning process will only be initiated after separation is complete. 

A R O  T E C H N O L O G Y
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49%51%

Systems Refresh Transformative

A combination of solutions improve competitiveness and strategic alignment

Heading

Approximately half of the BoW is considered new or transformative in nature, or a hybrid of refreshed 
systems with transformative elements

Heading

All solution combinations delivered by Separation are designed to leave the bank in a better place

Key digital initiatives

Refreshed Systems - projects resulting an improved functionality in 
services, processes or infrastructure

Transformative/Hybrid – new/modern functionality or significantly improved 
services/functionality resulting in efficiencies/revenue uplift

• Pan-Africa payments migration into a consolidated offering.

• Enterprise middleware application migration, including an update to the 
technology stack available to reduce overall maintenance and support cost. 

• Core banking suite of applications replacement. 

• Legacy channels replacement to create a simpler client experience with
fewer online channels.

• Core financial crime systems replacement to implement a customer risk
profiling, customer screening, anti-money laundering transaction
monitoring, alert and case management, list management as well as social
network analysis.

• Human capital management system (Programme EDGE) migration
delivering a unified solution across the Group. 
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Separation is still expected to be capital and cash flow neutral

• Project spend on execution and programme support as at April 
2019 is R8.5bn. 

• Spend is mainly attributable to:
• Group systems rebuild 
• Technology infrastructure replacement 
• Removing ‘Member of Barclays’ in SA and holding company 

name change
• A contingency has been created within the funding received to 

mitigate any potential overruns. 
12.6

6.2

3.8

8.5

1.7

PLC contribution Separation
execution costs

Transitional
services

Estimated
interest on capital
contribution and

other benefits

Remaining
portion

Spend to date
Separation spend and remaining contribution –

30 April 2019 (Rbn)

Profit and loss impact & Intangible assets

• Intangible assets and cash spend are highest in 2019 when 
Separation is at its peak.

• Expected cash spend reduces significantly in 2020 as the Separation 
Programme comes to an end.

• The Separation impact on Profit and Loss reduces over time as the 
asset book value winds down and services are localised.
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• Specialist resources and skills 
• Senior Management focus on utilising capabilities 

learnt to execute on strategic change initiatives

• Robust, modernised and enhanced systems and 
infrastructure using combination approach

• Reinvigorated brand in South Africa and a 
rebranding of Africa Regional Operations

• Uniting all operations under one Absa brand

• Upgraded and updated via accelerated refresh 
• Platform to land new systems deliver on 

digitisation strategy for the bank

• Automated and enhanced processes to 
enable digital strategy

• Improving resilience through significant 
refresh, upgrade and replacement of 
targeted systems and infrastructure

Leveraging the Separation legacy to deliver on strategic intent

• Group change governance capability for a digitally-led bank to:
• Enhance and sustain productivity gains
• Embed quality gains and create efficiencies
• Accelerate speed to market delivery
• Embed customer-centric focus in book of work build

• Align change governance approach with new ways of working in 
change function execution.

Key Portfolio Management
competencies post Separation

Robust group change functionSeparation programme legacy

People

Infrastructure

Systems

Processes

Brand

Reporting & MI 
Management

Value 
Management

Technology 
Enablement

Change 
Governance

Risk 
Management

People Change 
Management

Portfolio 
Management
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