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Directors’ approval

Statement of directors’ responsibilities in relation to financial statements
The following statement, which should be read in conjunction with the auditors’ responsibility statement set out on page 11, is made to distinguish, 

To enable the directors to meet these responsibilities::
•

•

•

•

•

•

•

•

and are signed on their behalf by: 

W E Lucas-Bull

Group Chairman

M Ramos
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Activities of the GACC

•
•

•

•

•

•

•
•
•
•

•

•

•

•

•
•

•

•
•
•
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Activities of the GACC 
•
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•
•

•

•
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•
•
•
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Group Audit and Compliance Committee report

Activities of the GACC 
•
•

•
•
•

•

•

•
•

•
•

•

•
•
•

•
•
•
•
•

•
•
•

and
•

Regulatory and corporate governance requirements

•

•
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Group Audit and Compliance Committee report

Independence of the external auditors

account:
•

•

•
•
•

 Conclusion

C Beggs 

Chairman of the GACC



6 Barclays Africa Group Limited  
Annual consolidated and separate financial statements 31 December 2017

Limited

In accordance with the provisions of the Companies Act, I certify that, in respect of the year ended 31 December 2017, the Company has lodged 
with the Commissioner of the Companies and Intellectual Property Commission, all returns and notices prescribed by the Act and that all such 
returns and notices are true, correct and up to date.

N R Drutman 

Company Secretary 

Johannesburg

28 February 2018

Limited

Report on the Audit of the Consolidated and Separate Financial Statements 
Opinion

separate statements of comprehensive income, the consolidated and separate statements of changes in equity and the consolidated and separate 

Basis for Opinion

 

our opinion.  

Key Audit Matters

statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Limited 

Level Key audit matter

Consolidated 

statements 
only

Impairment of loans and advances to customers

•

•

•

of the losses incurred within the loans and advances portfolios 
at reporting date.

statements due to the estimation uncertainty inherent in the 

required in determining the value of the impairment 
allowances. Furthermore, models used to determine credit 

observable. Management applies impairment model 
adjustments to these outputs which can be highly subjective. 

Due to the magnitude of the loans and advances balances and 

Retail portfolio

portfolio basis. In calculating the impairment allowance on a 

•

•

•

•
impairment event and the recognition of an individual or 
collective impairment.

We considered the appropriateness of the accounting policies 
and assessed the loan impairment methodologies applied, and 

origination, credit monitoring and credit remediation and tested 

Where impairment allowances were calculated on a modelled 
basis we have performed the following audit procedures, in 

• Assessed the design and implementation of the models, 

assumptions applied and the quality of the observable data 
used to derive model parameters in relation to our 

•
impairment modelling methodology, applied by management 
to determine the probability of default and loss given default 
used to compute portfolio impairment allowances by 

•
adjustments in light of recent economic events and 
circumstances and other factors that might not yet be fully 

the reasonability of assumptions and judgements made by 
management.

Retail portfolio
Where impairment allowances were individually calculated we 
challenged the assumptions used by management with 
reference to current economic performance, assumptions most 
commonly used in the industry, scenario and sensitivity analysis, 
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Limited

Level Key audit matter

advances are assessed for recoverability on an individual basis. 

•

•

•

•

the impairment indicators, uncertainties and assumptions 
applied by management. In addition we considered 

economic performance, assumptions most commonly used in 

historical trends.

We challenged the valuation of impairment losses for a sample 
of loans and advances that had been incurred, including 

impairment allowance. We inspected a sample of legal 

industry standards.

We selected a sample of loans and advances for which no 

appropriateness of the conclusions reached, including using 

Consolidated 
and separate 

statements

Valuation of complex instruments

•

•

•

involves estimation to determine the appropriate valuation 
techniques to apply and to source relevant and reliable inputs.

become more sophisticated.

appropriateness of the valuation models used with reference to 
approaches commonly used in the industry.

We assessed the judgements and estimates applied by 

practice and conditions. We also obtained independently- 
sourced inputs where available, which were compared against 
the inputs used by management.

Where valuation inputs are unobservable, we used our valuation 

on supportable and comparable information and compared these 
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Limited

Level Key audit matter

Consolidated 

statements 
only •

•

the liabilities arising from claims made under short-term and 
long-term insurance contracts.

statements.

assumptions and methodologies used to determine the 

policyholder liabilities in Wealth Investment Management and 
Insurance.

•

• Assumptions around future mortality, morbidity, 

•

reconciliations that govern the valuation of the insurance 

process.

•

insurance liabilities against the results of our independent 

• We challenged the underlying assumptions applied by 

deriving the value of insurance liabilities with reference to 
economic conditions and performance and other 

• We tested the valuation of selected insurance liabilities by 

assessment.

Consolidated 

statements 
only •

•

product offerings and operations in multiple geographic 
locations. Hedge accounting is applied on certain portfolios to 

hedge accounting.

instruments, along with the calculation of hedge effectiveness 

potential error. Furthermore, the accounting treatment results 

election to apply hedge accounting.

We considered the appropriateness and consistent application 
of the accounting policies and assessed the hedge accounting 

place over the process and the hedge accounting effectiveness 
models.

We assessed the reasonability of the inputs and assumptions 

calculations on a sample basis and compared the results to 
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Limited

Level Key audit matter

Consolidated 

statements 
only

Uncertain tax positions

•

•

•

•

As detailed within the process of determination, and use of 
estimates, assumptions and judgements note, management is 

treatment.

•

•

probable amount of the recovery or liability which involves 
estimation uncertainty and judgement.

We focused our audit effort on identifying and understanding 

and governance process surrounding such positions.

reasonableness of the amounts provided with respect to those 

opinions received.

statements against the requirements of the relevant accounting 
standards.

Other Information

any form of assurance conclusion thereon.

fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Consolidated and Separate Financial Statements

misstatement, whether due to fraud or error.

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the 
directors either intend to liquidate the group and/ or the company or to cease operations, or have no realistic alternative but to do so.
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Limited

Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial 
Statements

 

•

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•

•
directors.

•

group and / or the company to cease to continue as a going concern.

•

presentation.

•

remain solely responsible for our audit opinion.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence, and to 
communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where applicable, 
related safeguards.

of such communication.

Report on other legal and regulatory requirements
 
 

one year.

Director: E van Rooyen CA(SA) Director: P Fourie CA(SA) 
Registered Auditor  Registered Auditor

28 February 2018
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Directors’ report

Note
1 

General information and nature of activities

Africa and Zambia.

 
28 February 2018

period ended 31 December 2017.

Group Audit and Compliance Committee report

Group results
Main business and operations

R14 313m
1 716,7 cents 1 716,5 cents

for the headline earnings note.

notes 1.21 and 58.1 for further details.

Headline earnings was derived from the following activities:
Group

2017
Rm

2016

12 200 11 678

8 874 8 822

6 546
2 328 2 298

3 326 2 856

2 954 2 756
WIMI 1 156 1 258

—

14 313
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Directors’ report

Notes
1  1 712 984 1 110 723

2  

Re-election of retiring directors

be required to retire in terms of the above arrangement.

themselves for re-election. 

Name Position as director
Current reporting period appointments and 
resignations

Appointed 1 February 2018

M P Fandeso
Appointed 1 May 2017

D W P Hodnett
M J Husain

D Naidoo

J P Quinn Financial Director

Appointed 1 February 2017

Shareholder information
2017 2016

Number % Number
of shares/notes holding

Public and non-public shareholders

126 145 303 14,88 50,10
55 635 169 6,56 58 125 786 6,86

650 780 797 76,77 363 621 366
Non-public                                                               15 189 410 1,79 0,16

1                                                                                               14 912 864 1,76 1 075 595 0,13
276 546 0,03 0,03

Total 847 750 679 100 100

Additional Tier 1 Capital                                                                
Public2                                                                                              1 100 — —
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Directors’ report

Directors’ and officers’ personal financial interests in contracts

third parties.

Directors’ and prescribed officers’ emoluments

note 66.

Subsidiaries, associates and joint ventures

Acquisitions and disposals

Acquisitions during the current reporting period

Acquisitions during the prior reporting period

Disposals during the current and prior reporting periods

Barclays Separation

capital.

related credit has been recognised in equity as a shareholder contribution.
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Directors’ report

Dividends
•
•
•

Special resolutions

• Special resolution number 1 – Remuneration of non-executive directors

•

•

or inter-related company/corporation and/or to a member of a related or inter-related company/corporation.

Company Secretary

 
 

Johannesburg, 2001

Auditors

Authorised and issued share capital
Authorised

R1 760 935 000 880 467 500

Issued

847 750 679

No preference shares are currently in issue by the Company.
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Consolidated statement of financial position
as at 31 December

Group 

Note
2017

Rm
2016

Rm

Assets
Cash, cash balances and balances with central banks 2 48 669  50 006
Investment securities 3 111 409  114 315
Loans and advances to banks 4 55 426  49 789
Trading portfolio assets 5 132 183  96 236
Hedging portfolio assets 5 2 673  1 745
Other assets 6 20 960  25 542
Current tax assets 314   894
Non-current assets held for sale 7 1 308   823
Loans and advances to customers 8,9 749 772  720 309
Reinsurance assets 10 892   985
Investments linked to investment contracts 11 18 936  18 816
Investments in associates and joint ventures 12 1 235  1 065
Investment properties 13 231   478
Property and equipment 14 15 303  14 643
Goodwill and intangible assets 15 5 377  4 049
Deferred tax assets 16 1 291  1 328

Total assets 1 165 979 1 101 023

Liabilities
Deposits from banks 17 67 390  53 192
Trading portfolio liabilities 18 64 047  47 429
Hedging portfolio liabilities 18 1 123  2 064
Other liabilities 19 31 744  27 696
Provisions 20 3 041  3 005
Current tax liabilities 57   244
Non-current liabilities held for sale 7 48   9
Deposits due to customers 21 689 867  674 865
Debt securities in issue 22 137 948  139 714
Liabilities under investment contracts 23 30 585  29 198
Policyholder liabilities under insurance contracts 24 4 617  4 469
Borrowed funds 25 15 895  15 673
Deferred tax liabilities 16 557  1 185

Total liabilities 1 046 919  998 743

Equity
Capital and reserves
Attributable to ordinary equity holders:
 Share capital 26 1 666  1 693
 Share premium 26 10 498  4 467
 Retained earnings 91 882  81 604
 Other reserves 27 4 370  5 293

108 416  93 057
Non-controlling interest – ordinary shares 4 500  4 579
Non-controlling interest – preference shares 28.1 4 644 —
Non-controlling interest – Additional Tier 1 Capital 28.2 1 500  4 644

Total equity 119 060  102 280

Total liabilities and equity 1 165 979 1 101 023
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Consolidated statement of comprehensive income
for the reporting period ended 31 December

Group 

Note
2017

Rm
2016

Rm

Net interest income 42 644  42 003

 Interest and similar income 29 85 929  85 114
 Interest expense and similar charges 30 (43 285) (43 111)

Non-interest income 30 661  30 391

 Net fee and commission income 21 711  20 723

  Fee and commission income 31 24 724  23 972
  Fee and commission expense 31 (3 013) (3 249)

 Net insurance premium income 32 6 598  6 986
33 (3 334) (3 691)

 Changes in investment and insurance contract liabilities 34 (2 113) (493)
 Gains and losses from banking and trading activities 35 5 246  5 691
 Gains and losses from investment activities 36 1 905   51
 Other operating income 37 648  1 124

Total income 73 305  72 394
Impairment losses on loans and advances 9.1 (7 022) (8 751)

Operating income before operating expenditure 66 283  63 643
Operating expenditure 38 (43 304) (39 956)
Other expenses (2 270) (2 120)

 Other impairments 39 ( 648) (690)
 Indirect taxation 40 (1 622) (1 430)

Share of post-tax results of associates and joint ventures 12.1 170 115

Operating profit before income tax 20 879  21 682
Taxation expense 41 (5 857) (5 835)

Profit for the reporting period 15 022  15 847

Ordinary equity holders 13 823  14 708
Non-controlling interest – ordinary shares 789   788
Non-controlling interest – preference shares 362     351
Non-controlling interest – Additional Tier 1 Capital 48 —

15 022  15 847

Basic earnings per share (cents) 42.1 1 657,8 1 764,0
Diluted earnings per share (cents) 42.2 1 657,6 1 763,8
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Consolidated statement of comprehensive income
for the reporting period ended 31 December

Group 

Note
2017

Rm
2016

Rm

Profit for the reporting period 15 022 15 847

Items that will not be reclassified to profit or loss (179) (220)

     Fair value losses arising from changes in own credit risk on liabilities measured at fair value 
(147) —

(32) (220)

44 (91) (120)
44 45 (141)

  Deferred tax 16 14 41

Items that are or may be subsequently reclassified to profit or loss (1 327) (2 942)

 Movement in foreign currency translation reserve (2 219) (4 529)

  Differences in translation of foreign operations (2 271) (4 209)
52 (320)

794 1 726

  Fair value gains 1 465 2 721
(365) (321)

  Deferred tax 16 (306) (674)

 Movement in available-for-sale reserve 98 (139)

  Fair value gains/(losses) 154 (197)
 35 67 (3)
  Deferred tax 16 (123) 61

Total comprehensive income for the reporting period 13 516 12 685

Ordinary equity holders 12 590 11 931
Non-controlling interest – ordinary shares 516 403
Non-controlling interest – preference shares 362 351
Non-controlling interest – Additional Tier 1 Capital 48 —

13 516 12 685
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Consolidated statement of changes in equity
for the reporting period ended 31 December

Number
 of

ordinary
shares

’000

Share
capital

Rm

Share
premium

Rm

Retained
earnings

Rm

Total
other

reserves
Rm

General
credit risk

reserve
Rm

Balance at the beginning of the reporting period 846 675 1 693 4 467 81 604 5 293 757
Total comprehensive income — — — 13 650 (1 060) —

— — — 13 823 — —
 Other comprehensive income — — — (173) (1 060) —

Dividends paid during the reporting period — — — (8 821) — —
Distributions paid during the reporting period — — — — — —
Issuance of Additional Tier 1 Capital — — — — — —
Purchase of Group shares in respect of equity-settled share-based 
payment arrangements — — (741) 12 — —
Elimination of movement in treasury shares held by Group entities (13 837) (27) (2 385) — — —
Movement in share-based payment reserve — — 742 — (55) —

 Transfer from share-based payment reserve — — 742 — (742) —
 Value of employee services — — — — 655 —
 Deferred tax — — — — 32 —

Movement in general credit risk reserve — — — (22) 22 22
Share of post-tax results of associates and joint ventures — — — (170) 170 —
Disposal of non-controlling interest1 — — — — — —
Barclays separation2 — — 8 415 3 690 — —
Barclays Separation – Empowerment Trust3 — — — 1 891 — —
Shareholder contribution – fair value of investment4 — — — 48 — —

Balance at the end of the reporting period 832 838 1 666 10 498 91 882 4 370 779

Note 26 26 26 27

Notes
1 

2   As part of the disinvestment, Barclays PLC contributed R12,1bn in recognition of the investments required for the Group to separate from Barclays PLC. The contribution 

3   As part of the separation, Barclays PLC contributed cash of R1 981m to the independent Absa Empowerment Trust to allow for its subsidiary to purchase 12 716 260 
BAGL shares (1,5%) in the furtherance of the Group’s objective of establishing a Broad-Based Black Economic Empowerment structure. In terms of IFRS, these shares 
have been accounted for as treasury shares and eliminated against the Group’s share capital. Refer to note 26.

4   CLS Group Holding AG shares were transferred to Barclays PLC for no consideration in 2005. During the current reporting period these shares were transferred back to 
the Group for a nominal consideration of one British Pound Sterling (GBP). The shares have been recognised at a fair value of R48m. The related credit has been 
recognised in equity as a shareholder contribution
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Consolidated statement of changes in equity
for the reporting period ended 31 December

Group 

2017

Available-
for-sale
reserve

Rm

Cash flow
hedging
reserve

Rm

Foreign
currency

translation
reserve

Rm

Foreign
 insurance
subsidiary
regulatory

reserve
Rm

Share-
based

payment
reserve

Rm

Associates’
and joint
ventures’

reserve
Rm

Capital and 
reserves 

attributable 
to ordinary 

equity 
holders

Rm

Non-
controlling

interest –
ordinary

shares
Rm

Non-
controlling

interest –
preference

shares
Rm

Non-
controlling

interest –
Additional

Tier 1
 Capital

Rm

Total
equity

Rm

377 (144) 2 353 6 892 1 052 93 057 4 579 4 644 — 102 280
68 794 (1 922) — — — 12 590 516 362 48 13 516

— — — — — — 13 823 789 362 48 15 022
68 794 (1 922) — — — (1 233) (273) — — (1 506)

— — — — — — (8 821) (567) (362) — (9 750)
— — — — — — — — — (48) (48)
— — — — — — — — — 1 500 1 500

— — — — — — (729) — — — (729)
— — — — — — (2 412) — — — (2 412)
— — — — (55) — 687 (4) — — 683

— — — — (742) — — — — — —
— — — — 655 — 655 (4) — — 651
— — — — 32 — 32 — — — 32

— — — — — — — — — — —
— — — — — 170 — — — — —
— — — — — — — (24) — — (24)
— — — — — — 12 105 — — — 12 105
— — — — — — 1 891 — — — 1 891
— — — — — — 48 — — — 48

445 650 431 6 837 1 222 108 416 4 500 4 644 1 500 119 060

27 27 27 27 27 27 28.1 28.2
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Consolidated statement of changes in equity
for the reporting period ended 31 December

Notes
1  The excess of the purchase price over the Group’s share of net assets of Barclays Africa Limited, acquired  on 31 July 2013, was accounted for as a deduction against 

share premium. The sale and purchase agreement between the Group and Barclays Bank Plc allowed for the purchase price to be adjusted for certain items and in June 

with the accounting of the original transaction.
2  During the previous reporting period the Group acquired a 75% controlling stake in Absa Instant Life (Pty) Ltd which resulted in a R25m increase in non-controlling 

interest

Number of
ordinary

shares
’000

Share
capital

Rm

Share
premium

Rm

Retained
earnings

Rm

Total
other

reserves
Rm

Balance at the beginning of the reporting period 845 725 1 691 4 250 75 785 7 566 
Total comprehensive income —     —     —     14 496 (2 565)

—     —     —     14 708 —     
 Other comprehensive income —     —     —     (212) (2 565)

Dividends paid —     —     —     (8 536) —     
Purchase of Group shares in respect of equity-settled share-based 
payment arrangements —     —      (409)  (12) —     
Elimination of movement in treasury shares held by Group entities  950  2  151 —     —     
Movement in share-based payment reserve —     —      409 —      163 

 Transfer from share-based payment reserve —     —      409 —     (409)
 Value of employee services —     —     —     —      495 
  Conversion from cash-settled schemes — — —     —      37 
 Deferred tax —     —     —     —      40 

Movement in general credit risk reserve —     —     —     (30)  30 
Movement in foreign insurance subsidiary regulatory reserve —     —     —      16 (16)
Share of post-tax results of associates and joint ventures —     —     —      (115)  115 
Acquisition of subsidiaries1,2 —     —      66 —     —     

Balance at the end of the reporting period 846 675 1 693 4 467 81 604 5 293 

Note 26 26 26
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Consolidated statement of changes in equity
for the reporting period ended 31 December

Group 

2016

General
credit risk

reserve
Rm

Available-
for-sale
reserve

Rm

hedging
reserve

Rm

Foreign
currency

translation
reserve

Rm

Foreign
 insurance
subsidiary
regulatory

reserve
Rm

Share-
based

payment
reserve

Rm

Associates’
and joint
ventures’

reserve
Rm

Capital and 
reserves 

attributable 
to ordinary 

equity 
holders

Rm

Non-
controlling

interest –
ordinary

shares
Rm

Non-
controlling

interest –
preference

shares
Rm

Total
equity

Rm

 727  560  (1 870)  6 461   22   729   937  89 292  4 711  4 644  98 647 
—      (183)  1 726  (4 108)  —    —    —    11 931   403   351  12 685 

—      —    —    —    —    —    —    14 708   788   351  15 847 
—      (183)  1 726  (4 108)  —    —    —    (2 777)  (385)  —    (3 162)

—     —      —    —    —    —    —    (8 536)  (562)  (351)  (9 449)

—     —      —    —    —    —    —    (421)  —    —    (421)
—     —      —    —    —    —    —     153  —    —     153 
—     —      —    —    —     163  —     572   2  —     574 

—     —      —    —    —    (409)  —    —    —    —    —   
—     —      —    —    —     495  —     495   2  —     497 
— —  —    —    —     37  —     37  —    —     37 
—     —      —    —    —     40  —     40  —    —     40 

 30 —      —    —    —    —    —    —    —    —    —   
—     —      —    —    (16)  —    —    —    —    —    —   
—     —      —    —    —    —     115  —    —    —    —   
—     —      —    —    —    —    —     66   25  —     91 

 757  377  (144)  2 353   6   892  1 052  93 057  4 579  4 644  102 280 

27 27 27 27 27 27 27 28.1
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Consolidated statement of cash flows
for the reporting period ended 31 December

Group 

Note
2017

Rm
2016

Rm

Interest received 82 688 85 093
Interest paid (41 604) (42 326)
Fees and commission received 24 724 23 972
Fees and commission paid (3 013) (3 249)
Insurance premiums and claims 1 153 2 731
Net trading and other expenses (3 036) (2 620)
Cash payments to employees and suppliers (40 990) (37 409)
Dividends received from banking and trading activities 149 56
Income taxes paid (6 371) (6 012)

13 700 20 236
Net (increase)/decrease in trading and hedging portfolio assets (28 457) 49 876
Net (increase) in loans and advances to customers (40 191) (37 184)
Net (increase)/decrease in other assets (3 977) 20 804
Net decrease/(increase) in insurance and investment securities 104 (13 019)
Net increase in trading and hedging portfolio liabilities 15 748 5 005
Net increase/(decrease) in insurance and investment contracts 1 550 (45 382)
Net increase/(decrease) in amounts due to customers and banks 37 858 (8 092)
Net increase in other liabilities 3 131 14 718

Net cash (utilised in)/generated from operating activities (534) 6 962

Proceeds from disposal of non-current assets held for sale 1 146 173
Net increase in investments linked to investment contracts 695 160
Dividends received from investments in associates and joint ventures — 15
Dividends received from investments linked to investment contracts 398 313
Acquisition of associates and joint ventures, net of cash — (7)
Purchase of investment properties 13 (1) (28)

Proceeds from disposal of investment properties 265 83
Purchase of property and equipment 14 (3 263) (4 116)
Proceeds from disposal of property and equipment 598 749
Purchase of intangible assets 15 (2 630) (1 515)
Proceeds from disposal of intangible assets 15 158 6
Acquisition and disposal of businesses and other similar transactions, net of cash — (34)

Net cash utilised in investing activities (2 634) (4 201)

(521) 153
Purchase of Group shares in respect of equity-settled share-based payment schemes (729) (421)
Issue of Additional Tier 1 Capital 1 500 —
Barclays PLC contribution 12 105 —

2 841 2 381
(2 805) —

Distributions paid to Tier 1 Capital holders (48) (173)
Dividends paid (9 750) (9 449)

Net cash generated from/(utilised in) financing activities 2 593 (7 509)

Net decrease in cash and cash equivalents (575) (4 748)
Cash and cash equivalents at the beginning of the reporting period 17 734 21 366
Effect of foreign exchange rate movements on cash and cash equivalents 161 1 116

Cash and cash equivalents at the end of the reporting period 55 17 320 17 734
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Accounting policies
for the reporting period ended 31 December

  Standards, amendments to standards and circulars adopted for the first time for the current 
reporting period

On 1 January 2017 the Group early adopted the requirement to present in other comprehensive income the effects of changes in the fair 

 

 The amendments clarify the accounting for deferred tax assets relating to unrealised losses on debt instruments measured at fair value, 

  Annual improvements (2014-2016 Cycle) 

1.1  Basis of presentation

1.2 Process of determination, and use of estimates, assumptions and judgements

• the development, implementation and evaluation of risk and impairment models;

•  periodic assessment (at least annually) of the accuracy of the models against actual results; and

•
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)
Approach to credit modelling/internal ratings

parameters that are used for credit risk management purposes and in the calculation of regulatory capital (RC), economic capital (EC) and 

• probability of default (PD);

• exposure at default (EAD); and

•

•  

•

•

•

•  

 Retail portfolio

•

•

•

•

 Wholesale portfolio

•

•

•
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)
Validation of models

 Default grades

•

•

•

•

•

 Approach to impairment of loans and advances
•

•  

•

Both methodologies are subject to estimation uncertainty, in part because it is not practicable to identify losses on an individual loan basis 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)

rates, bankruptcy trends, loan product features, economic conditions, the level of interest rates, account management policies and practices, 

roll-rates, loss rates and the expected timing of future recoveries are regularly benchmarked against actual outcomes to ensure they are 

 Identified impairments on financial assets

•

•   

•  

Valuation inputs
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)

A valuation input is considered observable if it can be directly observed from transactions in an active market, or if there is compelling 

Judgemental inputs on valuation of principal instruments

contracts related to interest rates, bonds, foreign currencies, credit spreads, equity prices and commodity prices or indices on these 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)

at amortised cost, the disclosed fair value approximates the carrying value because the instruments are short-term in nature or have 

Fair value adjustments
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)
Measurement of assets and liabilities at Level 2

Category of asset/liability Valuation techniques applied Significant observable inputs

Loans and advances to banks Interest rates and/or money market curves

Trading and hedging portfolio assets  
and liabilities

  

Debt instruments
and/or interest rates

Derivative assets   

Commodity derivatives
pricing and/or Exchange Traded Fund (ETF) 
models

rates and/or volatility

Credit derivatives
models

Interest rates, recovery rates, credit spreads 
and/or quanto ratios

Equity derivatives
and/or futures pricing models dividend stream

Foreign exchange derivatives
models

Interest rate derivatives
models

Interest rate curves, repurchase agreement 
curves, money market curves and/or volatility

Loans and advances to customers Interest rates and/or money market curves

Investment securities and investments 
linked to investment contracts 

  
and/or interest rate curves

Deposits from banks Interest rates and/or money market curves

Deposits due to customers Interest rates and/or money market curves

Debt securities in issue, liabilities under 
investment contracts and other liabilities and/or interest rate curves
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)
Measurement of assets and liabilities at Level 3

2017 2016

Category of asset/
liability

Valuation techniques 
applied

Significant unobservable 
inputs

Range of estimates utilised for the 
unobservable inputs

Loans and advances 
to customers and/or dividend yield 

models

Credit spreads 0,3% to 2,3%

Investment 
securities and 
investments linked 
to investment 
contracts 

models, third-party 
valuations, earnings 
multiples and/or income 
capitalisation valuations 

Risk adjusted yield curves, 
future earnings, marketability 
discounts and/or comparator 
multiples

Discount rates 
between 7% to 
9%, comparator 
multiples between  
5 and 10,5

comparator multiples 

Trading and 
hedging portfolio 
assets and liabilities

  

Debt instruments
models

Credit spreads 3% to 15%

Derivative assets   

Credit derivatives
and/or credit default 

models

Credit spreads, recovery rates 
and/or quanto ratio

0% to 90%

Equity derivatives
option pricing and/or 
futures pricing models

Volatility and/or dividend 
streams (greater than 3 years)

15,09% to 64,67%

 Foreign exchange 
derivatives and/or option pricing 

models

African basis curves (greater 
than 1 year)

(28)% to 29,5%

Interest rate 
derivatives and/or option pricing 

models

Real yield curves (greater than 
1 year),  repurchase agreement 
curves (greater than 1 year), 
funding spreads

0,25% to 10,69%

Deposits due to 
customers models

Barclays Africa Group Limited’s 
funding spreads (greater than 
5 years)

0,2% to 1,9%

Debt securities in 
issue models

Funding curves (greater than 5 
years) 

0,2% to 1,9%

Investment 
properties models

1 to 6 years 1 to 10 years

Annual selling price escalations 6%

Annual rental escalations 6%

Expense ratios n/a

Vacancy ratio n/a

Income capitalisation rates 7,75% to 8%

Risk adjusted discount rates 11% to 15%
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)

•  

• the severity of the reduced fair value;

•

•

•

Structured entities

Assessment of agent versus principal

• scope of our decision-making authority over the investee;

• any rights held by other parties such as kick out rights;

•

•

Assessment of sponsored entities

•  it is the majority user of the entity;

•  its name appears in the name of the entity or on the products issued by the entity;

•  it provides implicit or explicit guarantees of the entity’s performances; or

•  

valuations involve making assumptions about discount rates, expected rates of return on assets, future salary increases, mortality rates and 

Exposure to actuarial risks

Investment risk

long-term nature of the pension plan liabilities, the boards of the pension funds consider it appropriate that a reasonable portion of the 



34 Barclays Africa Group Limited  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017

Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)
Inflation/pension increase risk

Longevity risk

Salary risk

Measurement risk

equal, increase the plan liability; this may be partially offset by an increase in the value of assets, to the extent that the funds’ investments 

Regulatory risk

The Group is subject to income taxes in numerous jurisdictions and the calculation of the Group’s tax charge and  provisions for income 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.2 Process of determination, and use of estimates, assumptions and judgements (continued)

Equity-settled share-based payment arrangements

Cash-settled share-based payment arrangements

•  

•

•

Liabilities arising from claims made under short-term insurance contracts

•

• uncertainty as to the amount of insured loss suffered by a policyholder as a result of an event occurring; and

•

The establishment of insurance liabilities is an inherently uncertain process and, as a consequence, the eventual cost of settlement of 

 

 Liabilities arising from claims made under life insurance contracts

probability is applied to pricing and provisioning and the principal risk that the Group faces is that the actual exposure to mortality, 

The value of the insurance liability is determined using assumptions regarding future mortality, morbidity, discontinuance rates, 

•  

•
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Accounting policies
for the reporting period ended 31 December

(continued)

1.3 Consolidation

Intragroup transactions and balances are eliminated on consolidation and consistent accounting policies are used throughout  the Group 

The Group’s investments in associates and joint ventures are initially recorded at cost and increased (or decreased) each reporting period 

1.4 Segment reporting
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Accounting policies
for the reporting period ended 31 December

(continued)

1.5 Foreign currencies

Prior to consolidation (or equity accounting) the assets and liabilities of non-Rand operations are translated at the closing rate and items of 

1.6 Earnings per share

1.7 Financial instruments

Financial instruments classified as held for trading

Financial instruments designated at fair value through profit or loss

accounting mismatch (caused by an offsetting liability or asset being held at fair value), is managed by the Group on the basis of its fair 

Derivatives
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Accounting policies
for the reporting period ended 31 December

(continued)

1.7 Financial instruments (continued)

Financial assets held at amortised cost

An impairment loss is recognised if there is objective evidence of impairment as a result of events that have occurred and these have 

•

• a breach of contract, such as a default or delinquency in interest or principal payments;

•
consider;

•

•

•

If, in a subsequent reporting period, the amount of the impairment loss decreases and the decrease can be related objectively to an event 

Identified impairment

collateral, the Group’s position relative to other claimants, the reliability of customer information and the likely cost and duration of the 

Unidentified impairment

regulatory general provision, such shortfall is accommodated by a transfer of the applicable after-tax amount from distributable to 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.7 Financial instruments (continued)
Available-for-sale debt instruments

in the fair value of the instrument that has previously been recognised in equity (through OCI) is removed from equity (through OCI) and 

Available-for-sale equity instruments

only if there is a legally enforceable right to set off the recognised amounts and there is intention to settle on a net basis, or to realise the 

transferred, in some circumstances, the Group may retain an interest in it (continuing involvement) requiring the Group to repurchase it in 

liability is replaced by another from the same party on substantially different terms, or the terms of an existing liability are substantially 

On initial recognition, it is presumed that the transaction price is the fair value unless there is observable information available in an active 

 Hedge accounting
The Group applies hedge accounting to represent, to the maximum possible extent permitted under accounting standards, the economic 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.7 Financial instruments (continued)

For prospective effectiveness, the hedging instrument must be expected to be highly effective in achieving offsetting changes in fair value 

Fair value hedge accounting

Cash flow hedge accounting

Hedges of a net investment in a foreign operation

Repurchase and reverse repurchase agreements

loan or cash collateral in exchange for the transfer of collateral, generally in the form of marketable securities subject to an agreement to 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.7 Financial instruments (continued) 
Loan commitments

 Financial guarantee contracts

1.8 Share capital

1.9 Revenue recognition

large number of products and types (both assets and liabilities), there are no individual estimates that are material to the results or 

Fees and commissions charged for services provided or received by the Group are recognised as the services are provided, for example on 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.10 Classification of insurance and investment contracts

 Insurance contracts
Short-term insurance contracts
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Accounting policies
for the reporting period ended 31 December

(continued)

1.10 Classification of insurance and investment contracts
Life insurance contracts

and the future administration expenses that are directly related to the contract, less the current estimate of the expected discounted value of 

Assumptions used for valuing policy liabilities are based on best estimates of future experience, guided by recent past experience and 

Reinsurance contracts held

Receivables and payables related to insurance and investment contracts

Philosophy on release of profits on the valuation basis
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Accounting policies
for the reporting period ended 31 December

(continued)

1.10 Classification of insurance and investment contracts (continued)

•

• Additional margin on mortality, disability and dreaded disease (equal to compulsory margins for most product lines) to take account of the 

•  Reduced lapse assumptions on certain product lines due to the fact that lapses are inherently volatile and as it is not deemed prudent to 

•

•

On acquisition of a portfolio of insurance contracts, either directly from another insurer or through the acquisition of a subsidiary company, 

 Investment contracts

Acquisition costs directly attributable to investment management contracts are capitalised to a deferred acquisition cost asset and 

1.11 Commodities

1.12 Intangible assets

consideration over the fair value of the Group’s share of the assets acquired, and the liabilities and contingent liabilities assumed on the 
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Accounting policies
for the reporting period ended 31 December

(continued)

Customer 
lists and relationships

Computer software 
development costs Other

Finite Finite Finite

Amortised over the period 
of the expected use on a 

Amortised over the period 
of the expected use from 
the related project on a 

Amortised over the period of 
the expected use on a straight- 

Internally generated or acquired Acquired Internally generated Acquired

8 – 20 20 – 33 10

1.13  Property and equipment
 Property and equipment not subject to lease agreements

Depreciation rates, methods and the residual values underlying the calculation of depreciation of items of property and equipment are kept 

Item  Annual depreciation rate (%)

 Computer equipment 14 – 25
 Freehold property 2
 Furniture and other equipment 10 – 15

25
Leasehold improvements 10 – 15

 Property and equipment subject to lease agreements
Finance leases
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Accounting policies
for the reporting period ended 31 December

(continued)
1.13  Property and equipment (continued)

Operating leases

the lessor, lease income is recognised on a straight-line basis over the period of the lease unless another systematic basis is more 

Investment properties

1.14 Repossessed properties

1.15 Non-current assets held for sale
Non-current assets (or disposal groups comprising assets and liabilities) that are expected to be recovered primarily through sale rather 

1.16 Cash and cash equivalents

1.17 Provisions, contingent liabilities and commitments

restructuring a business and has raised valid expectations in those affected by the restructuring by announcing its main features or starting 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.18 Employee benefits

Defined contribution schemes

Defined benefit schemes
The Group recognises its obligation (determined using the projected unit credit method) to members of the scheme at the reporting date, 

Post-employment medical aid plans 

Group has a present obligation to its employees that can be measured reliably and are recognised on an undiscounted basis over the period 

Employee services settled in equity instruments

The number of shares and options expected to vest takes into account the likelihood that performance and service conditions included in 

account the exercise price of the option, the current share price, the risk-free interest rate, the expected volatility of the share price over the 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.18 Employee benefits (continued)
Employee services settled in cash

1.19 Tax
 Current tax

 Deferred tax

 Value added tax (VAT)

•
recognised as part of the asset or expense; and

•

The net amount of VAT recoverable from, or payable to, the taxation authority is included as part of receivables or payables in the 

1.20 Treasury shares

1.21 Reporting changes overview

 Changes in reportable segments
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Accounting policies
for the reporting period ended 31 December

(continued)

1.22 New standards and interpretations not yet adopted 

Impairment

loss given default, a range of unbiased future economic scenarios, estimation of expected lives, estimation of exposures at default and 
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Accounting policies
for the reporting period ended 31 December

(continued)

1.22 New standards and interpretations not yet adopted (continued)

impairment provisions is not expected to reduce the Group’s Common Equity Tier 1 (CET1) capital ratio by more than 35bps, on 1 January 

•

•

• The inclusion of forecasted macroeconomic scenarios into the expectation of credit losses;

•

Classification and measurement

An entity is permitted to make an irrevocable election for non-traded equity investments to be measured at fair value through other 

•

•
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Accounting policies
for the reporting period ended 31 December

(continued)

1.22 New standards and interpretations not yet adopted (continued)

•

•

•

Hedge Accounting

IFRS 4 Insurance Contracts – Applying IFRS 9 Financial instruments (amendments)

IFRS 15 Revenue from Contracts with Customers (IFRS 15)

•

• Identify the performance obligation in the contract

• Determine the transaction price

• Allocate the transaction price to the performance obligations in the contracts

•
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Accounting policies
for the reporting period ended 31 December

(continued)

1.22 New standards and interpretations not yet adopted (continued)
IFRS 16 Leases (IFRS 16)

IFRS 17 Insurance Contracts (IFRS 17)

IAS 40 Investment Property (IAS 40) (amendments)

IFRIC 22 Foreign Currency Transactions and Advance Considerations clarify the exchange rates to be used in foreign currency 

IFRIC 23 Uncertainty over Income Tax Treatments
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Group

2017
Rm

2016
Rm

10 281 13 395
19 109 18 552

Coins and bank notes 13 519 13 141
5 760 4 918

48 669 50 006

Included above are money market assets of R1 898m

Group

2017
Rm

2016
Rm

Government bonds 34 321 46 781
Listed equity instruments 2 859 3 144

5 26
Other debt securities 35 123 29 062
Treasury bills 36 812 32 365

2 289 2 937

111 409 114 315

Government bonds valued at R12 922m

R12 922m
Group

2017
Rm

2016
Rm

4.
Loans and advances to banks 55 426 49 789

Included above are reverse repurchase agreements of R15 279m R529m



Notes to the consolidated financial statements
for the reporting period ended 31 December

54 Barclays Africa Group Limited  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017

Group

2017
Rm

2016
Rm

5. Trading and hedging portfolio assets
Commodities  2 051  1 485
Debt instruments  34 978  23 753
Derivative assets (refer to note 59.4)  56 853  45 153

 Commodity derivatives  1 105   797
 Credit derivatives   165   184
 Equity derivatives  2 544  1 607
 Foreign exchange derivatives  15 886  15 210
 Interest rate derivatives  37 153  27 355

Equity instruments  23 662  17 883
Money market assets  14 639  7 962

Total trading portfolio assets  132 183  96 236
Hedging portfolio assets (refer to note 59.6)  2 673  1 745

 134 856  97 981

Trading portfolio assets with carrying values of R7 571m (2016: R13 820m) and R6 278m (2016: R2 649m) were pledged as security for 
repurchase and scrip lending agreements respectively. These assets are pledged for the duration of the respective agreements.

such as government and corporate bonds.

Group

2017
Rm

2016
Rm

6. Other assets
Accounts receivable and prepayments  13 932  17 488
Deferred costs   483   553

 Deferred acquisition costs (refer to note 6.1)   316   430
 Other deferred costs   167   123

Inventories   409   431

 Cost   415   433
 Write-down (6) (2)

  474   553
Settlement accounts  5 662  6 517

 20 960  25 542

6.1 Deferred acquisition costs
Balance at the beginning of the reporting period   430   238
Additions   261   623
Amortisation charge (370) (427)
Foreign exchange movement (5) (4)

Balance at the end of the reporting period   316   430



Notes to the consolidated financial statements
for the reporting period ended 31 December

barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  55

Group

2017
Rm

2016
Rm

7. Non-current assets and non-current liabilities held for sale
Non-current assets held for sale
Balance at the beginning of the reporting period 823 1 700
Disposals (1 315) (173)

— (33)
Transfer to loans and advances to banks — (48)
Transfer to other assets — (20)
Transfer to reinsurance assets — (140)
Transfer to investment securities — (1 140)

61 2
Transfer from loans and advances to customers 1 118 —
Transfer from loans and advances to banks 49 —
Transfer from other assets 24 73
Transfer from goodwill and intangibles assets (refer to note 15) 26 —
Transfer from investment securities 547 —
Transfer from investment properties (refer to note 13) — 748
Transfer from property and equipment (refer to note 14) 4 —
Fair value adjustments on investment securities (80) (201)
Fair value adjustments on investment properties 51 —
(Decrease)/Increase in other assets — 55

Balance at the end of the reporting period 1 308 823

Non-current liabilities held for sale
Balance at the beginning of the reporting period 9 233
Disposals (26) —
Transfer to other liabilities — (93)
Transfer to policyholder liabilities under insurance contracts — (140)
Transfer from other liabilities 65 9

Balance at the end of the reporting period 48 9

period:

• Retail Banking South Africa transferred loans and advances to customers of R1 118m and property and equipment of R1m to non-current 
assets held for sale. The Commercial Property Finance (CPF) Equity division in Business Banking South Africa disposed of a subsidiary 
with assets of R373m and liabilities of R26m out of non-current assets and non-current liabilities held for sale respectively. Business 
Banking South Africa further disposed of two investment properties with a total carrying value of R475m. 

• Rest of Africa banking transferred property and equipment with a carrying value of R3m to non-current assets held for sale.

•  CIB South Africa transferred investment securities with a carrying value of R547m to non-current assets held for sale. Prior to its disposal 

• WIMI transferred two subsidiaries to non-current assets and non-current liabilities held for sale. The subsidiaries held assets of R139m and 

period:

• RBB South Africa transferred investment properties with a total carrying value of R456m and a subsidiary with total assets of R367m and 
total liabilities of R9m to non-current assets and non-current liabilities held for sale. The Commercial Property Finance (CPF) Equity 
division disposed of an investment security and investment property with a carrying value of R15m and R64m respectively.

•

• WIMI transferred a consolidated structured entity with total assets of R245m and total liabilities of R233m out of non-current assets and 
non-current liabilities held for sale. This was done following a reassessment by management of the time expected to be taken to effect 
disposal.

• CIB South Africa transferred investment securities with a carrying value of R1 136m out of non-current assets held for sale. This was done 
following a change in management intention with regards to disposal. 
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Group

2017 2016
Rm Rm

8. Loans and advances to customers
10 107 8 285

Credit cards 40 339 41 000
Foreign currency loans 27 914 29 478

79 534 76 219

 Gross advances 98 547 94 488
(19 013) (18 269)

Loans to associates and joint ventures (refer to note 49.5) 26 054 20 183
Microloans 4 938 4 636
Mortgages 278 126 270 876
Other advances 21 056 25 636
Overdrafts 39 652 39 920

20 547 15 574
Personal and term loans 90 987 86 206
Preference shares 17 813 17 443
Reverse repurchase agreements (Carries) 19 316 16 116
Wholesale overdrafts 92 263 88 453

Gross loans and advances to customers 768 646 740 025
Impairment losses on loans and advances (refer to note 9) (18 874) (19 716)

 749 772 720 309

R4 152m  
(2016: R5 851m). Included above are collateralised loans of R253m (2016: R191m) relating to securities borrowed.

Group

2017 2016

Unearned  Unearned
Gross finance Net Gross Net

advances charges advances advances charges advances
Rm Rm Rm Rm Rm Rm

8.1 Instalment credit agreements
Maturity analysis
Less than one year 29 262 (7 292) 21 970 28 895 (7 124) 21 771

65 483 (11 537) 53 946 62 859 (10 986) 51 873
3 802 (184) 3 618 2 734 (159) 2 575

98 547 (19 013) 79 534 94 488 (18 269) 76 219

Unguaranteed residual values of instalment credit agreements at the reporting date are R7 783m (2016: R7 010m).

The accumulated allowance for uncollectible lease payments receivable included in the allowance for impairments at the reporting date is    
R1 821m (2016: R1 660m).
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Group

2017
Rm

2016
Rm

9. Impairment losses on loans and advances to customers
Comprising:

16 335 16 806
2 539 2 910

18 874 19 716

Note 8 8

Reconciliation of allowance for impairment losses 
on loans and advances to customers

Group

2017

Retail 
Banking

South
 Africa

Rm

Business 
Banking

South
 Africa

Rm

CIB South
 Africa

Rm

Rest of 
Africa

Banking
Rm

WIMI
Rm

Head
 Office,

 Treasury 
and other
 operations

 in South
 Africa

Rm
Total

Rm

Balance at the beginning of the reporting period 11 945 1 935 1 828 3 933 71 4 19 716
Net present value unwind on non-performing book (642) (71) — — — — (713)
Exchange differences — — — (331) — — (331)
Transfer between segments — (1) 1 — — — —
Amounts written-off (4 975) (387) (1 006) (1 411) (5) 1 (7 783)

5 556 444 653 1 339 121 — 8 113
(83) (51) (86) 86 1 5 (128)

11 801 1 869 1 390 3 616 188 10 18 874

Reconciliation of allowance for impairment losses 
on loans and advances to customers

20161

Retail 
Banking

South
 Africa

Rm

Business 
Banking

South
 Africa

Rm

CIB South
 Africa

Rm

Rest of
 Africa

 Banking
Rm

WIMI
Rm

Head 

Treasury
and other

 operations
 in South 

Africa
Rm

Total
Rm

Balance at the beginning of the reporting period 10 676 1 793 772 3 754 65 40 17 100
Net present value unwind on non-performing book (601) (98) — — — — (699)
Exchange differences — — — (521) — — (521)
Transfer between segments (4) (16) 20 — — — —
Amounts written-off (4 294) (442) (2) (1 187) (7) — (5 932)

6 010 591 839 1 575 38 — 9 053
158 107 199 312 (25) (36) 715

11 945 1 935 1 828 3 933 71 4 19 716

Note
1
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9. Impairment losses on loans and advances to customers (continued)

Group

2017
Rm

2016
Rm

9.1 Statement of comprehensive income charge
Impairments raised during the reporting period 7 985 9 768

8 113 9 053
(128) 715

Recoveries of loans and advances previously written-off (963) (1 017)

7 022 8 751

Group

2017
Rm

2016
Rm

10. Reinsurance assets
Insurance contracts (refer to note 24)   892   985

 Life insurance contracts   114   93
 Short-term insurance contracts   778   892

  892   985

R624m (2016: R531m) relating to amounts receivable from reinsurers for 
claims made against them. 

Group

2017
Rm

2016
Rm

11. Investments linked to investment contracts
Debt instruments   557   506
Derivative instruments (refer to note 59.3)   59   39
Listed equity instruments  16 152  15 117
Money market instruments  2 168  2 085
Unlisted equity and hybrid instruments —  1 069

 18 936  18 816

Group

2017
Rm

2015
Rm

12. Investments in associates and joint ventures
Unlisted investments 1 235 1 065

12.1 Movement in carrying value of associates and joint ventures  
accounted for under the equity method
Balance at the beginning of the reporting period 1 065 1 000
Share of current reporting period post-tax results 170 115

 Share of current reporting period results before taxation 222 152
 Taxation on reporting period results (52) (37)

— 7
Dividends received — (15)
Impairment (refer to note 39) — (42)

Balance at the end of the reporting period 1 235 1 065
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12. Investments in associates and joint ventures (continued)

12.2 Associates and joint ventures
The following information is presented in respect of associates and joint ventures accounted for under the equity method:

Associates Joint ventures

Group share
2017

Rm
2016

Rm
2017

Rm
2016

Rm

8 (32) 162 147

Total comprehensive income 8 (32) 162 147

Group

2017
Rm

2016
Rm

12.3 Analysis of carrying value of associates and joint ventures accounted 
for under the equity method
Unlisted investments
Shares at cost 100 100
Share of post-acquisition reserves 1 135 965

1 235 1 065

Group

2017 2016

Associates
Rm

Joint
ventures

Rm
Total

Rm
Associates

Rm

Joint
ventures

Rm
Total

Rm

12.4 Carrying value of associates and  
joint ventures
Equity accounted 208 1 027 1 235 201 864 1 065

20 444 464 21 437 458

228 1 471 1 699 222 1 301 1 523

instruments under Investment Securities (note 3). 
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Group

2017
Rm

2016
Rm

13. Investment properties
Balance at the beginning of the reporting period 478 1 264
Additions  1 28
Change in fair value 54 84
Disposals/Transfers  (260) (83)
Foreign exchange movements (42) (67)
Transfer to non-current assets held for sale (refer to note 7) — (748)

Balance at the end of the reporting period 231 478

Investment properties comprise a number of properties leased to third parties for either commercial or residential use. Each of the leases 

renewals are negotiated with the lessee. No contingent rentals are charged.

Group

2017 2016

Cost 

Accumulated
depreciation

and/or
impairments

Carrying
value Cost

 Accumulated
depreciation

and/or
impairments

Carrying
 value

Rm Rm Rm Rm Rm Rm

14. Property and equipment
Computer equipment 8 279 (4 514) 3 765 7 546 (3 988) 3 558
Freehold property 6 601 (541) 6 060 6 848 (477) 6 371
Furniture and other equipment 9 835 (4 874) 4 961 8 553 (4 534) 4 019
Leasehold property 1 146 (697) 449 1 550 (923) 627
Motor vehicles 123 (55) 68 149 (81) 68

25 984 (10 681) 15 303 24 646 (10 003) 14 643

Group

2017

Reconciliation 
of property 
and equipment

Opening
balance

Addi-
tions

Dispo-
sals

Transfer  
from

invest-
ment 

properties
Trans-

fers1

Transfer 
to

 Non-
current
 assets 

held 
for sale

Foreign
exchange

move-
ments

Depre-
ciation

Impair-
ments

charge
Closing
balance

Rm Rm Rm Rm Rm Rm Rm Rm Rm Rm

Computer equipment 3 558 929 (18) — 244 (1) (19) (928) — 3 765
Freehold property 6 371 1 804 (53) — (2 001) (3) (1) (52) (5) 6 060
Furniture and other 
equipment 4 019 441 (367) — 1 757 — 289 (962) (216) 4 961
Leasehold property 627 73 (104) — — — (123) (24) — 449
Motor vehicles 68 16 (13) — — — 19 (22) — 68

14 643 3 263 (555) — — (4) 165 (1 988) (221) 15 303

Note 13 7 38 39

Note
1
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14. Property and equipment (continued)
Group

2016

Reconciliation 
of property 
and equipment

Opening
balance

Addi-
tions

Dispo-
sals

Transfer  
from

invest-
ment 

properties
Trans-

fers

Transfer 
to

 Non-
current
 assets 

held 
for sale

Foreign
exchange

move-
ments

Depre-
ciation

Impair-
ments
charge

Closing
balance

Rm Rm Rm Rm Rm Rm Rm Rm Rm Rm

Computer equipment 3 048 1 309 (14) — — — (21) (764) — 3 558
Freehold property 6 187 474 (301) 18 — — 31 (38) — 6 371
Furniture and other 
equipment 3 097 2 089 (255) — — — (129) (783) — 4 019
Leasehold property 881 167 (153) — — — (210) (58) — 627
Motor vehicles 39 66 (6) — — — (4) (27) — 68

13 252 4 105 (729) 18 — — (333) (1 670) — 14 643

Note 13 7 38 39

  Included in the above additions is R1 130m (2016: R2 111m) that relates to expenditure capitalised to the cost of property and equipment 
during the course of its construction. 

  R2 001m (2016: Rnil) of assets under construction relating to computer equipment and furniture and other equipment was brought in to 
use during the reporting period. R402m (2016: R989m) of assets under construction relating to freehold property was brought in to use 
during the reporting period.

equipment were impaired to zero.
  During the prior reporting period certain Investment property was transferred to Property and Equipment due to a change in the use of the 

assets.
Group

2017 2016

Cost 
Rm

Accumulated
amortisation

 and/or
 impairments

Rm

Carrying
value

Rm
Cost

Rm

Accumulated
amortisation

 and/or
 impairments

Rm

Carrying
 value

Rm

15. Goodwill and intangible assets
Computer software development costs 8 934 (4 587) 4 347 6 700 (3 805) 2 895
Customer lists and relationships 667 (614) 53 674 (611) 63
Goodwill 1 016 (187) 829 1 081 (165) 916
Other 258 (110) 148 269 (94) 175

10 875 (5 498) 5 377 8 724 (4 675) 4 049

Group

2017

Reconciliation 
of goodwill and 
intangible assets

Opening
 balance

Rm
Additions

Rm

Additions 
through 

business 
combinations

Disposals
Rm

Foreign
exchange

movements
Rm

Amor-
tisation

Rm

Impairment
charge

Rm
Transfers

Rm

Closing
 balance

Rm

Computer software 
development costs 2 895 2 630 — (157) (17) (616) (384) (5) 4 347
Customer lists and 
relationships 63 — — — — (10) — — 53
Goodwill 916 — — — (28) — (38) (21) 829
Other 175 — — — (2) (24) — — 148

4 049 2 630 — (157) (47) (650) (422) (26) 5 377

Note 57.1     38 39
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15. Goodwill and intangible assets (continued)

2016

Reconciliation 
of goodwill and 
intangible assets

Opening
 balance

Rm
Additions

Rm

Additions 
through 

business 
combinations

Disposals
Rm

Foreign
exchange

movements
Rm

Amor-
tisation

Rm

Impairment
charge

Rm
Transfers

Rm

Closing
 balance

Rm

Computer software 
development costs 2 355 1 507 23 (9) (64) (582) (335) — 2 895
Customer lists and 
relationships 438 — — — — (31) (283) (61) 63
Goodwill 948 — 20 — (18) — (34) — 916
Other 31 14 102 — (5) (28) — 61 175

3 772 1 521 145 (9) (87) (641) (652) — 4 049

Note 57.1  38 39

The majority of computer software development costs were internally generated with the remainder externally acquired. Included in 
computer software development costs is R3 110m (2016: R1 581m) relating to assets under construction. 

impaired. 

an adjustment to the interest rate outlook for the related business. The second impairment relates to the costs previously spent by the 
Group on the Virtual Bank initiative. 

Group

2017
Rm

2016
Rm

Composition of goodwill  
Absa Vehicle and Management Solutions Proprietary Limited  112 112
Absa Asset Management Proprietary Limited 30 30
Barclays Bank of Mauritius Limited 38 40
Barclays Bank of Ghana Limited 65 65

— 21
Global Alliance Seguros S.A.  24 24
Nile Bank Limited 89 100
First Assurance Company Limited 87 140
Woolworths Financial Services Proprietary Limited 364 364
Absa Instant Life Proprietary Limited 20 20

829 916

2% 
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Group

2017
Rm

2016
Rm

16. Deferred tax
16.1 Reconciliation of net deferred tax liability/(asset)

Balance at the beginning of the reporting period (143) (721)
Deferred tax on amounts charged directly to other comprehensive income 383 (532)

(907) (81)
Tax effect of translation and other differences (67) 1 191

Balance at the end of the reporting period (734) (143)

16.2 Deferred tax liability/(asset)
Tax effects of temporary differences between tax and book value for:  
Deferred tax liability 557 1 185

85 812
Capital Allowances 1 193 1 045

391 72
(77) (82)

Impairment of loans and advances (839) (411)
Lease and rental debtor allowances (231) (209)
Property allowances 168 153

174 97
Share-based payments (307) (292)

Deferred tax asset (1 291) (1 328)

Assessed losses (341) (396)
(12) (43)

Impairment of loans and advances (360) (704)
Lease and rental debtor allowances 8 (8)
Other provisions1 (447) (514)
Other differences1 (135) 343

— 7
Share-based payments (4) (13)

Net deferred tax liability/(asset) ( 734) (143)

16.3 Future tax relief
The Group has estimated tax losses of R1 939m (2016: R2 444m) which are available for set-off against future taxable income. Deferred 
tax assets of R338m (2016: R396m) relating to tax losses carried forward were recognised.

The assessed losses in Barclays Bank of Mozambique expire after 5 years of origination. The Group has unrecognised losses of R734m 
(2016: R1 024m).

Group

2017
Rm

2016
Rm

17. Deposits from banks
Call deposits 9 592 4 874
Fixed deposits 15 722 9 895
Foreign currency deposits 9 675 15 772
Notice deposits 1 031 625
Other 6 179 2 916
Repurchase agreements 25 191 19 110

67 390 53 192

Note
1

disaggregated in the current reporting period and comparatives have been restated accordingly.
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Group

2017
Rm

2016
Rm

18. Trading and hedging portfolio liabilities
Derivative liabilities (refer to note 59.4) 52 101 40 920

 Commodity derivatives 1 293 819
 Credit derivatives 158 238
 Equity derivatives 2 396 1 366
 Foreign exchange derivatives 14 878 14 173
 Interest rate derivatives 33 376 24 324

Short positions 11 946 6 509

Total trading portfolio liabilities 64 047 47 429
Hedging portfolio liabilities (refer to note 59.6) 1 123 2 064

65 170 49 493

Group

2017
Rm

2016
Rm

19. Other liabilities
Accruals  2 643  2 558
Audit fee accrual   70   106
Creditors  13 326  12 315
Deferred income   469   555

  401   442
Settlement balances  14 512  11 332
Share-based payment liability (refer to note 56)   323   388

 31 744  27 696
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Group

2017

Staff
bonuses

 and
incentive

provisions
Rm

Sundry
provisions

Rm
Total

Rm

20. Provisions
Balance at the beginning of the reporting period 1 887 1 118 3 005
Additions 1 394 471 1 865
Amounts used (1 193) (594) (1 787)
Reversals (34) (8) (42)

Balance at the end of the reporting period 2 054 987 3 041

Provisions expected to be recovered or settled within no more than 12 months after the reporting date were R2 514m (2016: R2 341m). Sundry 

Group

2017
Rm

2016
Rm

21. Deposits due to customers
Call deposits 81 076 62 426
Cheque account deposits 191 325 200 541
Credit card deposits 1 921 1 906
Fixed deposits 163 813 166 148
Foreign currency deposits 28 418 24 825
Notice deposits 58 460 59 358
Other 2 756 3 313
Repurchase agreements 5 000 3 970
Savings and transmission deposits 157 098 152 378

689 867 674 865

deposits. 

Group

2017
Rm

2016
Rm

22. Debt securities in issue
Commercial paper 227 1 166
Credit linked notes 8 375 10 295
Floating rate notes 63 125 60 441

37 137 43 094
Other 1 132 706
Promissory notes 783 1 171
Senior notes 26 912 22 507
Structured notes and bonds 257 334

137 948 139 714



Notes to the consolidated financial statements
for the reporting period ended 31 December

66 Barclays Africa Group Limited  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017

Group

2017
Rm

2016
Rm

23. Liabilities under investment contracts
Balance at the beginning of the reporting period 29 198 24 209
Change in investments contracts (refer to note 34) 1 976 359

2 435 7 796
(3 098) (2 997)

Linked investment policies 74 (169)

Balance at the end of the reporting period 30 585 29 198

Group

2017

 

Total
assets linked

to investment
contracts

Rm

Intercompany
eliminations1

Rm

Net assets
attributable to

external
policyholders

Rm

23.1 Assets linked to investment contracts
Deferred taxation 222 — 222
Money market assets (refer to note 2) 1 898 — 1 898
Investments linked to investment contracts (refer to note 11) 28 527 (9 591) 18 936
Other assets 3 — 3
Other liabilities (6) — (6)

30 644 (9 591) 21 053

2016

 

Total
assets linked

to investment
contracts

Rm

Intercompany
eliminations1

Rm

Net assets
attributable to

external
policyholders

Rm

Assets linked to investment contracts
Deferred taxation 198 — 198
Money market assets (refer to note 2) 1 578 — 1 578
Investments linked to investment contracts (refer to note 11) 27 504 (8 688) 18 816
Other assets 4 — 4
Other liabilities (31) — (31)

29 253 (8 688) 20 565

Note
1  Intercompany eliminations relate to investments held in products of the Group.
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Group

2017

Gross
Rm

Reinsurance
Rm

Net
Rm

24. Policyholder liabilities under insurance 
contracts
Short-term insurance contracts:
 Claims outstanding (refer to note 24.1) 1 163 (601) 562

  Claims reported and loss adjustment expense 860 (562) 298
  Claims incurred but not reported 303 (39) 264

 Unearned premiums at the end of the reporting period 895 (177) 718

  Balance at the beginning of the reporting period 986 (213) 773
  Foreign exchange movement (29) 6 (23)
  Increase during the reporting period 953 (38) 915
  Release during the reporting period (1 015) 68 (947)

2 058 (778) 1 280

Long-term insurance contracts (refer to note 24.2) 2 559 (114) 2 445

4 617 (892) 3 725

2016

Gross
Rm

Reinsurance
Rm

Net
Rm

Short-term insurance contracts:
 Claims outstanding (refer to note 24.1) 1 077 (679) 398

  Claims reported and loss adjustment expense 920 (660) 260
  Claims incurred but not reported 157 (19) 138

 Unearned premiums at the end of the reporting period 986 (213) 773

  Balance at the beginning of the reporting period 1 181 (179) 1 002
  Foreign exchange movement (59) 2 (57)
  Increase during the reporting period 1 394 (92) 1 302
  Release during the reporting period (1 530) 56 (1 474)

2 063 (892) 1 171

Long-term insurance contracts (refer to note 24.2) 2 406 (93) 2 313

4 469 (985) 3 484

Group

2017
Rm

2016
Rm

Comprising:
Unit-linked insurance contracts 1 434 1 427

 Gross  1 466  1 427
    Reinsurance (refer to note 10) (32) —

Non unit-linked insurance contracts  2 291  2 057

 Gross  3 151  3 042
 Reinsurance (refer to note 10) (860) (985)

 3 725  3 484



Notes to the consolidated financial statements
for the reporting period ended 31 December

68 Barclays Africa Group Limited  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017

Group

2017

 
Gross

Rm
Reinsurance

Rm
Net
Rm

24. Policyholder liabilities under insurance 
contracts (continued)

24.1 Reconciliation of claims outstanding, including claims 
incurred but not reported
Balance at the beginning of the reporting period 1 077 (679) 398
Foreign exchange movements (35) 10 (25)
Cash paid for claims settled during the reporting period (2 159) 209 (1 950)
Increase in claims arising from the current reporting period’s 
claims outstanding 1 278 (76) 1 202
Increase in claims arising from the previous reporting period’s 
claims outstanding 1 002 (65) 937

Balance at the end of the reporting period (refer to note 24) 1 163 (601) 562

  2016

Gross
Rm

Reinsurance
Rm

Net
Rm

Balance at the beginning of the reporting period 915 (378) 537
Foreign exchange movements (44) 7 (37)
Cash paid for claims settled during the reporting period (2 395) 888 (1 507)
Increase in claims arising from the current reporting period’s 
claims outstanding 1 880 (1 088) 792
Increase in claims arising from the previous reporting period’s 
claims outstanding 721 (108) 613

Balance at the end of the reporting period (refer to note 24) 1 077 (679) 398

Group

2017
Rm

2016
Rm

24.2 Reconciliation of gross long-term insurance contracts
Balance at the beginning of the reporting period 2 406 2 244
Change in reinsurance assets 21 (69)
Foreign exchange movements (4) (8)
Movement on expected claims experience (1) 105
Change in insurance contract liabilities (refer to note 34) 137 134

 Change in economic assumptions (9) (21)
 Change in methodology 21 36
 Changes in non-economic assumptions 4 47

1 366 1 109
 Expected release of margins (1 173) (1 219)
 Experience variances (161) 2
 Change in liabilities valued on a retrospective basis — (84)

76 198
13 66

Balance at the end of the reporting period (refer to note 24) 2 559 2 406

Recoverable from reinsurers (refer to note 10) 114 93
Net liabilities 2 445 2 313

 Unit-linked liabilities 1 434 1 427
 Non-linked liabilities 1 011 886

2 559 2 406
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Group

2017
Rm

2016
Rm

25. Borrowed funds
Subordinated callable notes issued by Absa Bank Limited

Interest rate Final maturity date Note
8,295% 21 November 2023 i 1 188 1 188
10,28% 3 May 2022 ii — 600
Three-month Johannesburg Interbank Agreed Rate (JIBAR) 
+2,10% 3 May 2022 iii — 400
Three-month JIBAR + 1,95% 21 November 2022 iv — 1 805
Three-month JIBAR + 2,05% 21 November 2023 v 2 007 2 007

 
7 December 2028 vi 1 500 1 500

Subordinated callable notes issued by Barclays Africa Group 
Limited
10,05% 5 February 2025 vii 807 807
10,835% 19 November 2024 viii 130 130
11,365% 4 September 2025 ix 508 508
11,40% 29 September 2025 x 288 288
11,74% 20 August 2026 xi 140 140
11,81% 3 September 2027 xii 737 737
12,43% 5 May 2026 xiii 200 200

Three-month Johannesburg Interbank Agreed Rate (JIBAR)
Three-month JIBAR +3,30% 19 November 2024 xiv 370 370
Three-month JIBAR +3,50% 5 February 2025 xv 1 693 1 693
Three-month JIBAR +3,50% 4 September 2025 xvi 437 437
Three-month JIBAR +3,60% 3 September 2027 xvii 30 30
Three-month JIBAR +4,00% 5 May 2026 xviii 31 31
Three-month JIBAR +4,00% 20 August 2026 xix 1 510 1 510
Three-month JIBAR +4,00% 3 November 2026 xx 500 500
Three-month JIBAR +3,78% 17 March 2027 xxi 642 —
Three-month JIBAR +3,85% 25 May 2027 xxii 500 —
Three-month JIBAR +3,85% 14 August 2029 xxiii 390 —
Three-month JIBAR +3,15% 30 September 2027 xxiv 295 —
Three-month JIBAR +3,45% 29 September 2029 xxv 1 014 —

Subordinated callable notes issued by other subsidiaries
29 January 2024 xxvi 29 31

Accrued interest 918 805
Fair value adjustments on total subordinated debt 31 (44)

15 895 15 673

R1 574m 

annually in arrears on 21 May and 21 November of each year. Absa Bank Limited have an option to exercise the redemption on any interest 
payment date after 21 November 2018. There is no step-up in the coupon rate if Absa Bank Limited does not exercise the redemption 
option.

each year.

 
3 November, 3 February and 3 May of each year

21 February, 21 May, 21 August and 21 November of each year

the redemption on any interest payment date after 21 November 2018. If Absa Bank Limited does not exercise the redemption option, there 
is no step-up in the coupon rate.
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25.  Borrowed funds (continued)

vi.  The 5,50% CPI linked notes may be redeemed in full at the option of Absa Bank Limited on 7 December 2023. Interest is paid semi-
annually in arrears on 7 June and 7 December of each year, provided that the last day of payment shall be 7 December 2028. If Absa Bank 
Limited does not exercise the redemption option, a coupon step up of 150 basis points (bps) shall apply.

semi-annually in arrears on 5 February and 5 August. Barclays Africa Group Limited has an option to exercise the redemption on any 
interest payment date after 5 February 2020. If Barclays Africa Group Limited does not exercise the redemption option, there is no step-up 
in the coupon rate.

semi-annually in arrears on 19 May and 19 November. Barclays Africa Group Limited has an option to exercise the redemption on any 
interest payment date after 19 November 2019. There is no step-up in the coupon rate if Barclays Africa Group Limited does not exercise 
the redemption option.

semi-annually in arrears on 4 March and 4 September. Barclays Africa Group Limited has the option to exercise the redemption on any 
interest payment date after 4 September 2020. If Barclays Africa Group Limited does not exercise the redemption option, there is no 
step-up in the coupon rate.

semi-annually in arrears on 29 March and 29 September. Barclays Africa Group Limited has an option to exercise the redemption on any 
interest payment date after 29 September 2020. If Barclays Africa Group Limited does not exercise the redemption option, there is no 
step-up in the coupon rate.

semi-annually in arrears on 20 August and 20 February. Barclays Africa Group Limited has an option to exercise the redemption on any 
interest payment date after 20 August 2021. If Barclays Africa Group Limited does not exercise the redemption option, there is no step-up 
in the coupon rate.

semi-annually in arrears on 3 March and 3 September. Barclays Africa Group Limited has the option to exercise the redemption on any 
interest payment date after 3 September 2022. If Barclays Africa Group Limited does not exercise the redemption option, there is no 
step-up in the coupon rate.

semi-annually in arrears on 5 May and 5 November. Barclays Africa Group Limited has the option to exercise the redemption on any interest 
payment date after 5 May 2021. If Barclays Africa Group Limited does not exercise the redemption option, there is no step-up in the 
coupon rate.

 

has the option to exercise the redemption on any interest payment date after 19 November 2019. If Barclays Africa Group Limited does not 
exercise the redemption option, there is no step-up in the coupon rate.

exercise the redemption on any interest payment date after 5 February 2020. If Barclays Africa Group Limited does not exercise the 
redemption option, there is no step-up in the coupon rate.

 

the option to exercise the redemption on any interest payment date after 4 September 2020. If Barclays Africa Group Limited does not 
exercise the redemption option, there is no step-up in the coupon rate.

 

the option to exercise the redemption on any interest payment date after 3 September 2022. If Barclays Africa Group Limited does not 
exercise the redemption option, there is no step-up in the coupon rate.

exercise the redemption on any interest payment date after 5 May 2021.  If Barclays Africa Group Limited does not exercise the redemption 
option, there is no step-up in the coupon rate.

option to exercise the redemption on any interest payment date after 20 August 2021. If Barclays Africa Group Limited does not exercise 
the redemption option, there is no step-up in the coupon rate.

option to exercise the redemption on any interest payment date after 3 November 2021. If Barclays Africa Group Limited does not exercise 
the redemption option, there is no step-up in the coupon rate.
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exercise the redemption on any interest payment date after 17 March 2022. If Barclays Africa Group Limited does not exercise the 
redemption option, there is no step-up in the coupon rate

exercise the redemption on any interest payment date after 25 May 2022. If Barclays Africa Group Limited does not exercise the redemption 
option, there is no step-up in the coupon rate

exercise the redemption on any interest payment date after 14 August 2024. If Barclays Africa Group Limited does not exercise the 
redemption option, there is no step-up in the coupon rate

 

has the option to exercise the redemption on any interest payment date after 30 September 2022. If Barclays Africa Group Limited does not 
exercise the redemption option, there is no step-up in the coupon rate

 

has the option to exercise the redemption on any interest payment date after 29 September 2024. If Barclays Africa Group Limited does not 
exercise the redemption option, there is no step-up in the coupon rate. 

interest  at a rate of 16,44%. Interest is paid semi-annually in arrears on 29 July and 29 January.

 Notes i to xxv are listed on the Bond Exchange of South Africa (BESA).

Group

2017
Rm

2016
Rm

26. Share capital and premium
26.1 Ordinary share capital

Authorised
880 467 500 (2016: 880 467 500) ordinary shares of R2,00 each 1 761 1 761

Issued
847 750 679 (2016: 847 750 679) ordinary shares of R2,00 each 1 696 1 696
14 912 864 (2016: 1 075 595) treasury shares held by Group entities (30) (3)

1 666 1 693

Total issued capital
Share capital 1 666 1 693
Share premium 10 498 4 467

12 164 6 160

 Authorised shares

 Unissued shares
  The unissued shares are under the control of the directors, subject to a limit of 5% of issued ordinary share capital as at the reporting date, 

expires at the forthcoming AGM of the Company.

 Shares issued during the year under review

 Shares issued during the prior year

 Treasury shares 
  As part of the separation, Barclays Plc contributed cash of R1 891m to be used in the furtherance of the Group’s objective of establishing a 

treasury shares in 2017 and eliminated against Group’s share capital.  Refer to note 49.6    
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Direct number of shares
Beneficial

Indirect number of shares
Beneficial

Total direct and indirect
number of shares

Beneficial

2017
Rm

2016
Rm

2017
Rm

2016
Rm

2017
Rm

2016
Rm

26. Share capital and 
premium

26.2 Directors’ interests in the 
Company’s Ordinary shares 
of R2,00 each
Present directors
C Beggs 2 000 2 000 — — 2 000 2 000
Y Z Cuba 1 000 1 000 — — 1 000 1 000
MP Fandeso 250 — — — 250 —
D W P Hodnett 60 662 75 834 — — 60 662 75 834
M J Husain 1 000 1 000 — — 1 000 1 000
W E Lucas-Bull 1 000 1 000 4 625 4 625 5 625 5 625
PB Matlare 2 887 — — — 2 887 —
T S Munday 1 000 1 000 2 000 2 000 3 000 3 000
J P Quinn 11 436 6 146 — — 11 436 6 146
M Ramos 188 686 110 237 — — 188 686 110 237

269 921 198 217 6 625 6 625 276 546 204 842

27. Other reserves
27.1  General credit risk reserve

  Total impairments, calculated in terms of IAS 39 should exceed the provisions calculated for regulatory purposes. For some African 

the shortfall..

27.2  Available-for-sale reserve

component of the statement of comprehensive income.

27.3  Cash flow hedging reserve

instruments related to hedged transactions that have not yet occurred.

27.4  Foreign currency translation reserve

operations.

27.5 Insurance contingency reserve

regulations.

27.6 Foreign insurance subsidiary regulatory reserve

each reporting period for that subsidiary:
•  
•
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27. Other reserves (continued)

27.7 Share-based payment reserve

If the options lapse after vesting, the related reserve is transferred to retained earnings. If the options lapse before vesting, the related 

27.8 Associates’ and joint ventures’ reserve

27.9 Retained earnings
  The retained earnings comprises of the cumulative total comprehensive income recognised from inception (reduced by any amounts 

transferred to as separate reserve), reduced by dividends paid to date and any total comprehensive income relating to disposed subsidiaries 

•  
• 
• 
• direct shareholder contributions.

Group

 
2017

Rm
2016

Rm

28. Non-controlling interest – preference shares
28.1 Preference shares

Authorised
30 000 000 (2016: 30 000 000) non-cumulative, non-redeemable listed preference shares of 
R0,01 each 1 1

Issued
4 944 839 (2016: 4 944 839) non-cumulative, non-redeemable listed preference shares of  
R0,01 each 1 1

Total issued capital
Share capital 1 1
Share premium 4 643 4 643

4 644 4 644

100% of the voting rights in Absa Bank Limited, Absa Bank Limited has preference shares in issue that are disclosed as non-controlling 
interests.

The preference shares have a dividend rate of 70% of the prime overdraft lending rate. The holders of the preference shares shall not be 
entitled to voting rights unless a declared preference dividend remains in arrears and unpaid after six months from the due date thereof, or 

shareholders. Payment of dividends and principal is at the discretion of the Group. The shareholders only have rights to the share capital 
and share premium linked to the shares, in the event of insolvency, and to any dividend that is declared, but unpaid.

Group

 
2017

Rm
2016

Rm

28.2 Additional Tier 1 Capital
Subordinated Callable notes issued by Barclays Africa Group Limited
Interest rate Date of issue
Three month JIBAR + 5,65% 11 September 2017 1 500 —

The Additional Tier 1 Capital notes represent perpetual, subordinated instruments redeemable in full at the option of Barclays Africa 
Group Limited (the issuer) on 12 September 2022 subject to regulatory approval. Interest is paid at the discretion of the issuer and is 
non-cumulative. In addition, if certain conditions are reached, the regulator may prohibit the issuer from making interest payments. 
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Group

2017
Rm

20161

Rm

29. Interest and similar income
Interest and similar income is earned from:

17 11
Fair value adjustments on hedging instruments 428 (1 936)
Investment securities 9 270  10 421 
Loans and advances to banks 1 928  1 793 
Loans and advances to customers 74 286  73 658 

756   801 
 Credit cards 6 331  6 715 
 Foreign currency loans 1 075   930 
 Instalment credit agreements 8 255  8 046 

713   699 
 Loans to associates and joint ventures 1 800  1 479 
 Microloans 1 102  1 019 
 Mortgages 25 757  25 424 
 Other advances 1 122  1 396 
 Overdrafts 4 381  4 343 

2 230  1 350 
 Personal and term loans 12 184  13 318 
 Preference shares 1 313  1 271 
 Wholesale overdrafts 7 267  6 867 

Other interest —  1 167 

85 929 85 114

Classification of interest and similar income
 

value hedging relationship (213) 1 340

 Investment securities (213) 1 736
 Loans and advances to customers — (396)

Fair value adjustments on hedging instruments 534 (1 750)

264 268
 Economic hedges 270 153
 Fair value hedges — (2 171)

78 727  83 003 
5 757  4 101 
1 124  (1 580)

11 5
 Fair value hedging instruments (refer to note 59.8) (107) (186)
 Investment securities 644 1 045
 Loans and advances to customers 576 (2 444)

85 929 85 114

Interest income on ‘other advances’ includes items such as interest on factored debtors’ books.

Note
1 

(R2m), Loans and advances to banks (R1m), Credit cards of (R6m), Instalment credit agreements of R7m, Loans to associates and joint ventures (R2m), Microloans 
(R1m), Mortgages (R17m), Other advances (R1m), Overdrafts (R4m), Personal and term loans of (R12m) and Other interest of (R196m). 
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Group

2017
Rm

20161

Rm

30. Interest expense and similar charges
Interest expense and similar charges are paid on:

1 762  1 745 
Debt securities in issue 10 650  10 637 
Deposits due to customers 29 835  28 373 

   Call deposits 5 422  5 045 
3 311  4 047 

   Credit card deposits 9   7 
   Fixed deposits 9 457  7 723 
   Foreign currency deposits 184   19 
   Notice deposits 4 268  3 987 
   Other deposits due to customers 977  1 472 
   Savings and transmission deposits 6 207  6 073 

Deposits from banks 1 170  2 122 

   Call deposits 627   371 
   Fixed deposits 431  1 796 
   Other 112  (45)

Fair value adjustments on hedging instruments (132)  (889)
Other —  1 123 

43 285  43 111 

Classification of interest expense and similar charges
Fair value adjustments on amortised cost items instruments in a fair value hedging relationship — 866

— 171
 Debt securities in issue — 695

Fair value adjustments on hedging instruments (92) (856)

( 70) 8
 Fair value hedges (22) (864)

50 8

90 42
 Fair value hedging instruments (refer to note 59.8) (40) (34)

43 327 43 093

43 285 43 111

Note
1 

(R60m), Other deposits due to customers (R22m) and Savings and transmission deposits (R85m).
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Group

2017
Rm

2016
Rm

31. Net fee and commission income
Asset management and other related fees 140 169
Consulting and administration fees 708 743
Credit-related fees and commissions 18 462 17 938

4 943 4 334
 Credit cards 2 624 2 609
 Electronic banking 5 185 5 012
 Other 3 648 3 699
 Savings accounts 2 062 2 284

Insurance commission received 966 1 128
Asset management, markets execution and investment banking fees 568 400
Merchant income 1 890 1 757
Other fee and commission income 557 393

1 433 1 444

 Portfolio and other management fees 1 121 1 147
 Trust and estate income 312 297

Fee and commission income 24 724 23 972
Fee and commission expense (3 013) (3 249)

 Brokerage fees (99) (142)
(125) (134)

 Clearing and settlement charges (645) (711)
(198) (202)

 Insurance commission paid (1 065) (1 150)
 Other (806) (797)

(75) (113)

21 711 20 723

services involve the Group accepting targets for benchmark levels of returns for the assets under the Group’s care.

Group

2017
Rm

2016
Rm

31.1 Included above are net fees and commissions linked to financial 
instruments not at fair value

4 943 4 334
Credit cards 2 624 2 609
Electronic banking 5 185 5 012
Other 3 648 3 699
Savings accounts 2 062 2 284

Fee and commission income 18 462 17 938
Fee and commission expense (1 690) (1 709)

16 772 16 229

Other credit related fees and commission income include service and credit-related fees and commissions on mortgage loans and foreign 
exchange transactions.
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Group

2017
Rm

2016
Rm

32. Net insurance premium income
Gross insurance premiums 7 560 8 102

 Life insurance contracts 4 048 3 733
 Short-term insurance contracts 3 512 4 369

Premiums ceded to reinsurers (962) (1 116)

 Reinsurance on life insurance contracts (419) (321)
 Reinsurance on short-term insurance contracts (543) (795)

6 598 6 986

Comprising (net of reinsurance)
Life 3 629 3 412

 Credit life 1 612 1 550
 Funeral business 792 670
 Home mortgage protection 634 630
 Other 591 562

Short-term 2 969 3 574

 Commercial business 86 619
 Personal business 2 883 2 955

6 598 6 986

Group

2017
Rm

2016
Rm

33. Net claims and benefits incurred on insurance contracts
3 994 4 387

1 445 1 207
2 549 3 180

Reinsurance recoveries (660) (696)

 Reinsurance recoveries on life insurance contracts (239) (129)
 Reinsurance recoveries on short-term insurance contracts (421) (567)

3 334 3 691

Comprising (net of reinsurance)
Life 1 206 1 078

 Credit life 277 321
 Funeral business 213 178
 Home mortgage protection 442 380
 Other 274 199

Short-term 2 128 2 613

 Commercial business 139 997
 Personal business 1 989 1 616

3 334 3 691
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Group

2017
Rm

2016
Rm

34. Changes in investment and insurance contract liabilities
Change in insurance contract liabilities (refer to note 24.2) 137 134
Change in investment contract liabilities (refer to note 23) 1 976 359

2 113 493

Group

2017
Rm

2016
Rm

35. Gains and losses from banking and trading activities
Net gains on investments 228 237

191 225
104 9
(67) 3

Net trading result 4 807 5 341

 Net trading income excluding the impact of hedge accounting 4 855 5 431
 Ineffective portion of hedges (48) (90)

17 (53)
  Fair value hedges (65) (37)

Other gains 211 113

5 246 5 691

Net trading result and other gains on financial instruments
Net trading income excluding the impact of hedge accounting 4 855 5 431

(2 559) (3 423)

(33) (767)
(2 526) (2 656)

7 414 8 854

Other gains 211 113

9 61
202 52



Notes to the consolidated financial statements
for the reporting period ended 31 December

barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  79

Group

2017
Rm

2016
Rm

36. Gains and losses from investment activities
Net gains on investments activities 1 863 47

 Policyholder insurance contracts 293 201
 Policyholder investment contracts 1 144 (445)
 Shareholder funds 426 291

Other gains 42 4

1 905 51

1 878 41
 Other (15) 6

1 863 47

Group 

2017
Rm

2016
Rm

37. Other operating income
Foreign exchange differences, including amounts recycled from other comprehensive income (88) 360
Income from investment properties 182 242

 Change in fair value (refer to note 7 and 13) 105 84
 Rentals 77 158

Income from maintenance contracts 45 36
5 —

18 9
38 17

 Gross sales 70 47
 Cost of sales (32) (30)

16 (25)

 Gross sales 98 23
 Cost of sales (82) (48)

Rental income 33 76
Sundry income 399 409

648 1 124
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Group 

2017
Rm

2016
Rm

38. Operating expenses
Administration fees  1 149   722
Amortisation of intangible assets (refer to note 15)   650   641
Auditors’ remuneration   277   319

 Audit fees – current reporting period   250   222
 Audit fees – under provision   5   15
 Audit-related fees   19   44
 Other services   3   38

Cash transportation  1 089   963
Depreciation (refer to note 14)  1 988  1 670

  444   461

 Rentals   113   95
 Maintenance   331   366

Information technology  3 188  3 131
Marketing costs  1 793  1 585
Operating lease expenses on properties  1 606  1 665
Other  2 098  1 737
Printing and stationery   367   405
Professional fees  2 311  1 742
Property costs  1 753  1 718
Staff costs  23 558  22 090

 Bonuses  2 154  1 902
 Other  1 198  1 179

 18 887  17 878
 Deferred cash and share-based payments (refer to note 56)   829   755
 Training costs   490   376

Telephone and postage  1 033  1 107

 43 304  39 956

Audit-related fees include fees paid for assurance reports performed on behalf of various regulatory bodies.

Professional fees include research and development costs totalling R468m (2016: R286m).

Other staff costs include recruitment costs, membership fees to professional bodies, staff parking, redundancy fees, study assistance, staff 
relocation and refreshment costs.
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Group

2017
Rm

2016
Rm

39. Other impairments
5 (4)

Other 643 694

38 34
 Intangible assets (refer to note 15) 384 618
 Investments in associates and joint ventures (refer to note 12) — 42
 221 —

648 690

Group

2017
Rm

2016
Rm

40. Indirect taxation
Training levy 191 193

1 431 1 237

1 622 1 430

Group

2017
Rm

2016
Rm

41. Taxation expense
Current
Foreign and other taxation 321 267
Current tax 6 311 5 623
Current tax – previous reporting period 132 26

6 764 5 916

Deferred
Deferred tax (refer to note 16.1) (907) (81)

1 135 471
(101) (174)

 Other provisions (23) (457)
 Other temporary differences1,2,3 (456) (282)
    Assessed losses3 62 94

2 (266) 188
    Fair value and similar adjustments in relation to prior year2 (255) 219
    Share Base payments3 16 (89)
 Recognition of previously unrecognised tax losses3 (7) (198)

(13) 147

5 857 5 835

Notes
1 

2  

3

based payment’ of -R89m, ‘Recognition of previously unrecognised tax losses’ of -R198m and ‘Assessed losses of R94m.



Notes to the consolidated financial statements
for the reporting period ended 31 December

82 Barclays Africa Group Limited  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017

Group

2017
Rm

2016
Rm

41. Taxation expense
Reconciliation between operating profit before income tax and the 
taxation expense

20 879 21 682
Share of post-tax results of associates and joint ventures (refer to note 12) (170) (115)

20 709 21 567

Tax calculated at a tax rate of 28% 5 799 6 039
Effect of different tax rates in other countries 25 64
Expenses not deductible for tax purposes 904 505
Recognition of previously unrecognised deferred tax assets (7) (198)
Income not subject to tax (857) (784)
Other (41) 37
Non-taxable portion of capital gain 34 172

5 857 5 835
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Group

2016
Rm

2015
Rm

42. Earnings per share
42.1 Basic earnings per share

Basic earnings attributable to ordinary equity holders 13 823 14 708

Weighted average number of ordinary shares in issue (millions) 833,7 833,8

 Issued shares at the beginning and end of the reporting period 847,8 847,8
(14,1) (14,0)

Basic earnings per share (cents) 1 657,8 1 764,0

42.2 Diluted earnings per share

potential shares

Diluted earnings attributable to ordinary equity holders 13 823 14 708

833,8 833,9

 Weighted average number of ordinary shares in issue 833,7 833,8
 Adjustments for share options issued at no value 0,1 0,1

Diluted earnings per share (cents) 1 657,6 1 763,8

convert the options into ordinary shares. This includes options issued in respect of Barclays Africa Group Limited’s Share Incentive Trust.

potential dilutive ordinary shares. The Group has one category of potential dilutive ordinary shares, namely share options. The number of 

for the share options outstanding are calculated based on the monetary value of the subscription rights attached to the outstanding share 

conditions of the contingent event are deemed to have been met, based on the information available at the reporting date.

In calculating the diluted earnings per share in respect of share options to employees and other share-based payment arrangements, the 

the Earnings per share, Diluted Earnings per share, Headline earnings per share and Diluted headline earnings per share. 

Note
1 
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Group

2017 2016
Gross

Rm
Net
Rm

Gross
Rm

Net
Rm

43. Headline earnings
Headline earnings are determined as follows:

13 823 14 708
Total headline earnings adjustment: 490 272

IAS 36 – Goodwill impairment (refer to note 39) 38 38 34 34
IFRS 5 – Loss/(gain)  on disposal of non-current assets held for sale 36 39 (31) (25)

(43) (34) (29) (21)
52 52 (320) (297)

 
(refer to note 39) — — 42 34

221 159 — —
IAS 36 – Impairment of intangible assets (refer to note 39) 384 280 618 610

67 49 (3) (2)
(105) (88) (70) (61)

(5) (5) — —

14 313 14 980

Headline earnings per ordinary share (cents)1 1 716,7 1 796,6

Diluted headline earnings per ordinary share (cents)1 1 716,5 1 796,4

Group 

2017
Rm

2016
Rm

44. Retirement benefit obligations
Surplus disclosed in ‘Other assets’

466 466
8 87

474 553

Obligations disclosed in ‘Other liabilities’
169 198
232 244

401 442

Statement of comprehensive income charge included in staff costs  
and interest expense

(9) (15)
29 71
(7) (21)

Subsidiaries’ post-retirement medical aid plans 34 (11)

47 24

Recognised in other comprehensive income
10 17

(19) 70
81 119

Subsidiaries’ post-retirement medical aid plans (26) 55

46 261

Note
1 
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44. Retirement benefit fund obligations (continued)

44.1 The Absa Pension Fund

 

R3 584m  

 Group
 Absa Pension Fund

 2017 2016

Categories of The Fund
18 20

2 3
8 401 8 427

26 044 28 896
2 779 2 735

9,3 9,6
22,3 23,3
15,2 16,1

1 463,2 1 497,6
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  Group

  
2017

Rm
2016

Rm

44. Retirement benefit fund obligations (continued)

44.1 Absa Pension Fund (continued)   

  

 Reconciliation of the net surplus   
 (27 265) (25 037)

 (7 335) (7 491)
 (19 930) (17 546)

 29 766 27 102

 9 836 9 556
 19 930 17 546

 Funded status 2 501 2 065
 (2 035) (1 599)

 Net surplus arising from the defined benefit obligation 466 466

 
 Balance at the beginning of the reporting period (25 037) (24 398)

 (7 491) (7 390)
 (17 546) (17 008)

 Reconciling items – defined benefit portion 156 (101)

 582 97
(85) 178

 674 648
 (32) (30)
 (666) (729)
 (317) (265)

 Reconciling items – defined contribution portion (2 384) (538)

 (3 228) (1 299)
 (882) (866)

(597) (587)
 Disbursements and member transfers 2 323 2 214

 Balance at the end of the reporting period (27 265) (25 037)

 
 Balance at the beginning of the reporting period 27 102 26 341

 9 556 9 333
 17 546 17 008

 Reconciling items – defined benefit portion 280 223

 (674) (648)
1 2

 Interest income 854 923
 (218) (319)
 317 265

 Reconciling items – defined contribution portion 2 384 538

 Return on plan assets 3 228 1 299
 882 866

597 587
 Disbursements and member transfers (2 323) (2 214)

 Balance at the end of the reporting period 29 766 27 102
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  Group

  
2017

Rm
2016

Rm

44. Retirement benefit fund obligations (continued)

44.1 Absa Pension Fund (continued)   

 Balance at the beginning of the reporting period (1 599) (1 477)
 (146) (149)
 (290) 27

 Balance at the end of the reporting period (2 035) (1 599)

  Group

  2017

  Fair value of plan assets

  

Debt
instruments

Rm

Equity
instruments

Rm

Other
instruments

Rm
Total

Rm

Nature of the pension fund assets
Plan assets relating to the defined  
benefit plan

 Defined benefit portion  4 137  5 109   592  9 838

  3 999  5 050   315  9 364
   7 —   70   77
   131   59   8   198
 — —   199   199

 Defined contribution portion  2 909  12 309  4 710  19 928

  2 299  12 157  2 478  16 934
   218 —   912  1 130
   392   152   17   561

— —  1 303  1 303

   7 046  17 418  5 302  29 766

  Group

  2016

  

  

Debt
instruments

Rm
instruments

Rm

Other
instruments

Rm
Total

Rm

 Defined benefit portion  4 560  4 499   497  9 556

  4 450  4 465   387  9 302
   3 —   16   19
   107   34   1   142
 — —   93   93

 Defined contribution portion  3 138  9 659  4 749  17 546

  1 861  9 598  3 057  14 516
   828 —   909  1 737
   449   61   3   513

— —   780   780

   7 698  14 158  5 246  27 102
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  Group

  
2017

Rm
2016

Rm

44. Retirement benefit fund obligations (continued)

44.1 Absa Pension Fund (continued)

 

 Recognised in profit or loss:  
 Net interest income (41) (45)
 32 30

  (9) (15)

 Recognised in other comprehensive income:
 (582) (97)
 85 (178)
 217 319
 290 (27)

  10 17

Actuarial assumptions used:
9,9 9,1
6,8 6,6

10,6 10,4
7,8 7,6

21,4 21,3
26,3 26,2

  Group

  2017

 
 
 

 

 
 

 

 

Reasonable 
possible 
change

 Rm

Increase/
(decrease) 

on defined  
benefit

obligation
Rm

  
 Increase in discount rate (%) 0,5 (440)
 0,5 479

1 301

  2016
 
 

 

 

 
 

 

 

Reasonable 
possible 
change

 Rm

Increase/
(decrease)

obligation
Rm

 Increase in discount rate (%) 0,5 (452)
 0,5 486

1 311

Sensitivity analysis

of R7 335m

R19 930m
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44. Retirement benefit fund obligations (continued)

44.2 Other subsidiaries plans

R115m



Notes to the consolidated financial statements
for the reporting period ended 31 December

90 Barclays Africa Group Limited  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017

44. Retirement benefit fund obligations (continued)

44.2 Other subsidiaries plans (continued)

following table:
Group

2017
Barclays
Bank of

Botswana

Barclays
Bank

of Kenya
Kenya First 
Assurance

Barclays
Bank of
Zambia

Barclays
Bank of

Seychelles

Barclays
Bank of

Mauritius

Barclays
Bank of

Mozambique

— 6 76 — 8 221 —
— 895 25 11 6 72 632

187 1 503 8 404 3 278 1 001
1 162 2 271 2 271 908 214 574 876

11 7 13 3 15 17 10
 

— 3,8 1,1 5,0 0,3 12,5 —

2016

Assurance Zambia

— 6 76 — 8 310 —
— 936 25 479 8 51 660

189 1 508 8 168 3 230 983
1 177 2 489 2 489 1 134 257 577 897

11 7 13 3 16 18 10
 

— 4,2 1,4 5,4 0,3 17,1 —

Group

2017
Rm

2016
Rm

  
 (2 251) (2 202)
 2 137 2 089

 Funded defined benefit plan status (114) (113)
Irrecoverable surplus (effect of asset ceiling) (110) (44)

 Net deficit arising from defined benefit obligation (224) (157)

 Balance at the beginning of the reporting period (2 202) (2 678)
 Actuarial losses (35) (71)

 (48) (39)
 13 (32)

 190 162
 (28) (31)
 (234) (222)
 17 —
 41 638

 Balance at the end of the reporting period (2 251) (2 202)
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Group

2017
Rm

2016
Rm

44. Retirement benefit fund obligations (continued)

44.2 Other subsidiaries plans (continued)

 Balance at the beginning of the reporting period 2 089 2 446
 (190) (162)
 30 230
 Interest income on the plan assets 244 208
 19 (96)
 1 —
 (56) ( 537)

 Balance at the end of the reporting period 2 137 2 089

 Balance at the beginning of the reporting period (44) (40)
(11) (5)

 (46) (22)
 (9) 23

 Balance at the end of the reporting period (110) (44)

  Group

   2017

  Fair value of plan assets

  

Debt
instruments

Rm

Equity
instruments

Rm

Other
instruments

Rm
Total

Rm

 244 471 354 1 069
 397 40 513 950
 — 3 — 3
 — — 115 115

  641 514 982 2 137

  2016

  

  

Debt
instruments

Rm
instruments

Rm

Other
instruments

Rm
Total

Rm

 239 424 532 1 195
 276 46 454 776
 — 3 — 3
 — — 115 115

  515 473 1 101 2 089
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Group

2017
Rm

2016
Rm

44. Retirement benefit fund obligations (continued)

44.2 Other subsidiaries plans (continued)

   

 Recognised in profit or loss:   
10 19

 29 31
 (17) —

  22 50

 Recognised in other comprehensive income:
 48 39
 (13) 32
 (19) 96
 46 22

  62 189

  
 Discount rate (%) 14,0 11,4
 10,0 7,1
 Future pension increases (%) 8,3 5,4
 11,1 6,4
 18,0 18
 21,7 21,9

  Group

  2017

  Increase/
    (decrease)  
  Reasonable on defined

possible benefit
change obligation

  Rm

 Significant actuarial assumption
 Increase in discount rate (%) 0,5 (110)
 0,5 57
 1 58

  2016

  Increase/
    (decrease)  
  Reasonable

possible
change obligation

  Rm

 Significant actuarial assumption   
 Increase in discount rate (%) 0,5 (115)
 0,5 57
 1 52
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44. Retirement benefit fund obligations (continued)

44.2 Other subsidiaries plans (continued)

44.3 Post-retirement medical aid plans

R169m
R3m

Group

2017 2016
Rm Rm

45. Dividends per share
Dividends declared to ordinary equity holders

(28 July 2017: 475 cents) 4 027 3 900
(1 March 2018: 595 cents) 5 044 4 832

9 071 8 732

Dividends declared to ordinary equity holders (net of treasury shares)
(28 July 2017: 475 cents) 4 024 3 888

(1 March 2018: 595 cents) 4 955 4 820

8 979 8 708

Dividends declared to non-controlling preference equity holders
(28 July 2017: 3 685,06849 cents) 182 183

(1 March 2018: 3 558,01 cents) 176 180

358 363

Distributions declared to Additional Tier 1 Capital note holders
Distribution (12 December 2017) 48 —

48 —

Dividends paid to ordinary equity holders (net of treasury shares)1,2

(10 April 2017: 570 cents) (11 April 2016: 550 cents) 4 832 4 648
 (11 September 2017: 475 cents)  

(12 September 2016: 460 cents) 3 989 3 888

8 821 8 536

Dividends paid to non-controlling preference equity holders2

(10 April 2017: 3 644,79452 cents) (11 April 2016: 3 395,47945 cents) 180 168
(11 September 2017: 3 685,06849 cents) (12 September 2016: 3 696,57534 

cents) 182 183

362 351

Distributions paid to Additional Tier 1 Capital note holders
Distribution (12 December 2017) 48 —

48 —

Notes
1 

2
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46. Securities borrowed/lent and repurchase/reverse repurchase agreements
46.1 Reverse repurchase agreements and securities borrowed

R45 234m (20161: R35 316m) of which 
R12 796m (20161

46.2 Repurchase agreements and securities lent

Group

2017

  

Carrying 
amount of 

transferred 
assets

Rm

Carrying 
amount of 
associated 

liabilities 
Rm

Fair value of
transferred 

assets 
Rm

Fair value of 
associated 

liabilities 
Rm

Net fair 
value 

Rm

 Debt instruments 20 493 (20 091) 20 493 (20 091) 402
 6 278 (1 309) 6 278 (1 309) 4 970

2016

  
amount of 
transferred 

assets
Rm

amount of 
associated 

liabilities 
Rm

transferred 
assets 

Rm

associated 
liabilities 

Rm

Net fair 

Rm

 Debt instruments 23 826 (23 080) 23 826 (23 080) 746
 2 649 (173) 2 649 (173) 2 476

47. Transfer of financial assets
Transfer of financial assets involving structured entities

47.1 Transfer of financial assets that does not result in derecognition

Group
2017

  

Carrying 
amount of 

transferred 
assets

Rm

Carrying 
amount of 
associated 

liabilities 
Rm

Fair value of
transferred 

assets 
Rm

Fair value of 
associated 

liabilities 
Rm

Net fair 
value 

Rm

 74 (74) 74 (74) —

2016

  

amount of 
transferred 

assets
Rm

amount of 
associated 

liabilities 
Rm

transferred 
assets 

Rm

associated 
liabilities 

Rm

Net fair 

Rm

 124 (124) 124 (124) —

Note
1
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47. Transfer of financial assets (continued)

47.2 Transfer of financial assets that results in partial derecognition

R1 175m (2016: 
R748m

47.3 Continuing involvement in financial assets that have been derecognised in their entirety

48. Offsetting financial assets and financial liabilities

Group
2017

 Amounts subject to enforceable netting arrangements   

 Effects of netting on statement of      

 financial position Related amounts not set off   

 

 
 
 
 
 

Gross 
amounts

Rm

 
 
 
 
 

Amounts 
set off

Rm

Net 
amounts 
reported 

on the 
statement 

of financial 
position1

Rm

 
 
 
 

Offsetting
financial

instruments
Rm

 
 
 
 
 

Financial
collateral2

Rm

 
 
 
 
 

Net
amount

Rm

Amounts 
not subject
to enforce-

able netting 
arrange-

ments3

Rm

 
 

Total
per

statement
of financial

position4

Rm

53 199 (5 785) 47 413 (30 082) (2 009) 15 323 12 172 59 585

agreements and other 
similar secured lending 35 378 — 35 378 — (35 378) — — 35 378

Total assets 88 577 (5 785) 82 792 (30 082) (37 387) 15 323 12 172 94 963

liabilities (44 993) 6 045 (38 947) 30 096 — (8 852) (14 276) (53 224)
Repurchase agreements  
and other similar secured 
borrowings (31 827) — (31 827) — 31 827 — — (31 827)

Total liabilities (76 819) 6 045 (70 774) 30 096 31 827 (8 852) (14 276) (85 051)

Notes
1

2

3

4



Notes to the consolidated financial statements
for the reporting period ended 31 December

96 Barclays Africa Group Limited  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017

48. Offsetting financial assets and financial liabilities (continued)

Group

2016

 Amounts subject to enforceable netting arrangements   

 Effects of netting on statement of      
 Related amounts not set off   

 
 
 
 
 

Gross 
amounts

Rm

 
 
 
 
 

Amounts 
set off

Rm

Net 
amounts 
reported

on the 
statement 

position1

Rm

 
 
 
 

Offsetting

instruments
Rm

 
 
 
 
 

Financial
collateral2

Rm

 
 
 
 
 

Net
amount

Rm

Amounts 
not subject
 to enforce-
able netting 

arrange-
ments3

Rm

 
 

Total
per

statement

position4

Rm

45 428 (2 130) 43 298 (35 340) (2 810) 5 148 3 639 46 937

agreements and other 
similar secured lending 35 711 — 35 711 — (35 711) — — 35 711

Total assets 81 139 (2 130) 79 009 (35 340) (38 521) 5 148 3 639 82 648

liabilities (42 697) 2 130 (40 567) 35 340 66 (5 161) (2 417) (42 984)
Repurchase agreements  
and other similar secured 
borrowing (23 253) — (23 253) — 23 222 (31) — (23 253)

Total liabilities (65 950) 2 130 (63 820) 35 340 23 288 (5 192) (2 417) (66 237)

Offsetting and collateral arrangements

49. Related parties

Notes
1 

2

3

4
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49. Related parties (continued)

49.1 Transactions with key management personnel

Group 

2017
Rm

2016
Rm

Key management personnel compensation   

 Directors   
5 6

 1 10 8
 1  1

  64  53
  46  33

   126  101

 
 8  18

 1  9  9
  1  2

 48  58
  57  39

   123  126

  Group

  2017 2016
 
 

Transactions
with key

management
Rm

Transactions
with entities

controlled
by key

management
Rm

 
 

Transactions

management
Rm

Transactions
with entities

controlled

management
Rm

 Loans     
 Balance at the beginning of the reporting period 49 9 41 24
 2 (29) — (1) —
 Loans issued and interest earned 50 9  72  7
 Loans repaid (50) (3) (63) (22)

 Balance at the end of the reporting period 20 15  49  9

 Interest income (2) (1) (4) (2)

 Deposits
 Balance at the beginning of the reporting period 18 4  31  6
 2 (2) — (0) (0)
 205 7  144  15
 Deposits repaid and interest paid (193) (4) (157) (17)

 Balance at the end of the reporting period 28 7  18  4

 Interest expense 1 0  1  1

 Guarantees 41 24  75  44

Notes
1

2
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  Group

2017 2016
 
 

Transactions
with key

management
Rm

Transactions
with entities

controlled
by key

management
Rm

 
 

Transactions

management
Rm

Transactions
with entities

controlled

management
Rm

49. Related parties (continued)     

49.1 Transactions with key management 
personnel (continued)

 Other investments
 Balance at the beginning of the reporting period 105 39  27  34
 1 (12) — (10) —
 85 9  91  5
 (59) (2) (5) (2)
 Fees and charges (1) — (0) (0)
 3 2  2  2

 Balance at the end of the reporting period 121 48  105  39

R0,75m R0,16m (2016: R0,16m)

49.2 Balances and transactions with the parent company, fellow subsidiaries, and associates and joint 
ventures of the parent company

  Group2

  2017 2016 

 
 

Parent
company3

Rm

Fellow
subsidiaries and

associates and
joint ventures
of the parent

company
Rm

 
 

Parent

Rm

Fellow
subsidiaries and

associates and

 of the parent

Rm

 Balances     
 — — 15 732  773
 — — 13 553 (44)
 Other assets — —  18  216
 — — (0) —
 — — (3 990) (188)

Debt securities in issue — — — —
 — — (15 966) (2)
 Other liabilities — — (1) (108)
 — — — —

 Transactions
 Interest and similar income (34) (11) (91) (2)
  12  1 (10)  4
 (3)  3 (5) (2)
  9 — (145) —
 Other operating income  4 — (3) —
  45 (284)  48 (549)
 — — 4 859 —

Notes
1

2

3
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49. Related parties (continued)

49.2 Balances and transactions with the parent company, fellow subsidiaries, and associates and joint 
ventures of the parent company (continued)

49.3 Subsidiaries and consolidated structured entities

Group

Name Nature of business incorporation

2017
%

holding

2016
%

holding

and its subsidiaries
South Africa 100 100
South Africa 100 100

 South Africa 100 100

Enables customers to trade online or  South Africa 100 100

South Africa 100 100

Ghana 100 100
69 69

 
 

98 98

68 68
100 100
100 100
100 100

Uganda 100 100
1 Zambia 100 100

 
 

South Africa 100 100

55 55

South Africa 50 50
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49. Related parties (continued)

49.3 Subsidiaries and consolidated structured entities (continued)

Group

Name Nature of business incorporation

2017
%

holding

2016
%

holding

subsidiaries
South Africa 100 100

Nigeria Limited
Nigeria 100 100

South Africa 100 100

South Africa 100 100

Alberton Industrial Properties  South Africa 100 100

South Africa 100 100

subsidiaries
 South Africa 100 100

South Africa 100 100

South Africa 100 100

South Africa 100 100

South Africa 100 100

 

100 100

Absa Life Limited  

complement the Group’s offerings to  

South Africa 100 100

Absa Trust Limited South Africa 100 100
 Zambia 100 100

100 100

First Assurance Holdings Limited
related insurance products

100 100

arrangements
South Africa 75 75
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Group

Name Nature of business incorporation

2017
%

holding

2016
%

holding

49. Related parties (continued)

49.3 Subsidiaries and consolidated 
structured entities  (continued)

Barclays Africa Limited 100 100

Share trusts
South Africa n/a n/a

Absa Empowerment trust and its 
subsidiaries

To be used in the furtherance of the Group’s South Africa n/a n/a

To be used in the furtherance of the Group’s South Africa n/a n/a

Structured entities 
South Africa n/a n/a

Absa Foundation Trust South Africa n/a n/a

South Africa n/a n/a

South Africa n/a n/a
Impumelelo CP Note Programme 1 (RF) 
Limited incorporated for the purpose of issuing Absa 

South Africa n/a n/a
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49. Related parties (continued)

49.5 Associates, joint ventures and retirement benefit fund
Group

2017
Rm

2016
Rm

11 495 9 671

49.4 Nature and extent of significant restrictions relating to investments in subsidiaries

R79,2 bn

R11,6bn and R5,5bn
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49. Related parties (continued)

49.5 Associates, joint ventures and retirement benefit fund

Group

2017
Associates

and joint
ventures

Retirement
 benefit

fund Total
Rm Rm Rm

Value of defined benefit pension fund and post-retirement medical aid plan 
— 11 974 11 974

the Group — 19 930 19 930
 

pension fund — 59 59

benefit pension fund — 131 131

Statement of financial position
Other assets — 474 474

8) 26 054 — 26 054
Other liabilities — 400 400

Statement of comprehensive income
 

pension plan assets 1 800 1 098 2 898
— (1 058) (1 058)

Fee and commission income 148 — 148
(114) — (114)

— (60) (60)
— 17 17

956 — 956

2016
Associates

and joint
Retirement

fund Total
Rm Rm Rm

Value of defined benefit pension fund and post-retirement medical aid plan 
— 11 645 11 645

the Group — 17 546 17 546
 

pension fund — 37 37

benefit pension fund — 107 107

Statement of financial position
Other assets — 553 553

8) 20 183 — 20 183
Other liabilities — 442 442

Statement of comprehensive income
Interest and similar income 1 481 1 131 2 612

— (1 105) (1 105)
Fee and commission income 9 352 — 9 352

123 — 123
— (61) (61)

631 — 631
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49. Related parties (continued)

49.5 Associates, joint ventures and retirement benefit fund (continued)

Group

Name Nature of business

2017
Ownership

%

2016
Ownership

%

Equity-accounted associates
25 25
25 25

 23 23

Equity-accounted joint ventures
 50 50

Integrated Processing Solutions 50 50

 50 50

Associates and joint ventures designated at fair 
value through profit or loss

Various Various

 

49.6 Absa Empowerment trust
  

50. Structured entities
Exchange-traded funds

Securitisation vehicles
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50. Structured entities (continued)

 Fund management

 Structured investment vehicles

 Preference share funding vehicles

 Funding vehicles

50.1 Consolidated structured entities

obliged to do so:

   Group

Name Nature of support Reason for providing support
2017

Rm
2016

Rm

The Absa Foundation Trust Donation The Trust was constituted to fund 

79 75

Various ETF Portfolios
the new ETF funds as the funds 

9 —

Notes
1 

2

3
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50. Structured entities (continued)

50.2 Unconsolidated structured entities

  Owing to the large number of SEs in which the Group holds an interest, information about such entities has been aggregated according to 

 Group

 2017 

 

Preference 
funding 
vehicles

Rm

Fund
management

Rm

Structured 
investment 

vehicles
Rm

Securitisation
vehicles

Rm

Exchange
traded
funds

Rm

Funding
vehicles

Rm

 
Total 

Rm

Assets
Trading portfolio assets — — — — — — —

— 8 477 926 545 — 1 956

    Debt securities — — 477 926 — — 1 403
— 8 — — 545 — 553

customers 7 925 — — 2 016 — 61 10 002

trading — — — 21 — — 21

     Interest rate 

— — — 21 — — 21

     Interest rate 
 

— — — 280 — — 280

guarantees (notional 
1 — — — 288 — — 288

Other assets — 65 — — — — 65

 7 925 73 477 3 251 545 61 12 332

Liabilities
 

for trading — — — 11 — — 11

     Interest rate 
 

— — — 11 — — 11

     Interest rate 

— — — 848 — — 848

Deposits due to 
customers — — — 1 143 — — 1 143

— — — 1 154 — — 1 154

Maximum exposure 
to loss2 7 925 73 477 3 251 545 61 12 332

Total size of entities3 41 038 135 615 477 6 071 28 589 61 211 851
 

Notes
1 

2

3
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50. Structured entities (continued)

50.2 Unconsolidated structured entities (continued)

  Group

  2016 
Preference 

funding 

Rm

Fund
management

Rm

Structured 

Rm

Securitisation

Rm

traded
funds

Rm

Funding

Rm

 
Total 

Rm

Assets  
Trading portfolio 
assets  — — — — — — —

 — 3 492 31 797 — 1 323

    Debt securities  — — 421 31 — — 452
 — 3 71 — 797 — 871

Loans and  

customers  9 632 — — 2 169 — 520 12 321

trading  — — — 1 — — 1

     Interest rate 

 — — — 1 — — 1

     Interest rate 
 

— — — 971 — — 971

guarantees (notional 
1 — — — 508 — — 508

Other assets  — 57 — — — — 57

  9 632 60 492 2 709 797 520 14 210

Liabilities  
 

for trading — — — 1 — — 1

     Interest rate 
 

— — — 1 — — 1

     Interest rate 

1 — — — 404 — — 404

Deposits due to 
customers  — — — 1 187 — — 1 187

 — — — 1 188 — — 1 188

Maximum exposure 
to loss2 9 632 60 492 2 709 797 520 14 210

Total size of entities3 54 403 103 331 565 4 811 29 241 520 192 871
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50. Structured entities (continued)

50.2 Unconsolidated structured entities (continued) 

                                    Group

 2017 2016

 
Losses recognised 

in profit or loss
Losses recognised 

 

 

Impairment
losses

Rm

Impairment
losses

Rm

— 15

50.3 Sponsored entities

Assets transferred to unconsolidated sponsored structured entities

Group

(Unaudited)
2017 

Rm

(Unaudited)
2016 

Rm

51. Assets under management and administration
 94 368  75 492

Deceased estates  2 669  2 662
Other  26 795  24 818
Portfolio management  28 924  31 596
Trusts  4 055  4 201
Unit trusts  177 802  149 229

 334 613  287 998

Group

2017 
Rm

2016 
Rm

52. Financial guarantee contracts
Financial guarantee contracts 10 10
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Group

2017 
Rm

2016 
Rm

53. Commitments
Authorised capital expenditure
Contracted but not provided for 270 521

The Group has capital commitments in respect of computer equipment, software and property 
development. 

commitments.

Operating lease payments due
No later than one year  1 365  1 309

 3 056  2 946
  948  1 228

 5 369  5 483

The operating lease commitments comprise a number of separate operating leases in relation to property and equipment, none of which 

Group

2017 
Rm

2016 
Rm

54. Contingencies
Guarantees  38 789  38 441
Irrevocable debt facilities  162 907  135 935
Irrevocable equity facilities   33   141
Letters of credit  7 814  8 481
Other   262   135

 209 805  183 133

Guarantees include performance guarantee contracts and payment guarantee contracts.

Irrevocable facilities are commitments to extend credit where the Group does not have the right to terminate the facilities by written notice. 

not necessarily represent future cash requirements..

Legal matters
The Group has been party to proceedings against it during the reporting period, and as at the reporting date the following material cases are 
disclosed:

• Pinnacle Point Holdings Proprietary Limited (PPG): New Port Finance Company and the trustees of the Winifred Trust (the plaintiffs) allege 
a local bank conducted itself unlawfully, and that Absa Bank Limited (the Bank) was privy to such conduct. They have instituted 
proceedings against the Bank for damages in an amount of R1 387m. Although Pinnacle Point Holding’s claim has been withdrawn, the 
second to fifth plaintiff ’s claims remain and will proceed to trial. 

•

group of companies and the Altron Pension Fund (an investor in the fund) allege that the defendants caused damages to them arising 
from their alleged failure to meet their obligations in the trust deed together with their statutory obligations set out in the Collective 

• On June 19, 2017, the Public Protector released the final report of her office’s investigation into the Bankorp assistance package provided by 

remedial action recommended in the Public Protector’s report which was successful and the report was thus set aside.
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54. Contingencies (continued) 

is involved in legal proceedings which arise in the ordinary course of business from time to time, including (but not limited to) disputes in 
relation to contracts, securities, debt collection, consumer credit, fraud, trusts, client assets, competition, data protection, money laundering, 
employment, environmental and other statutory and common law issues.

regulators, governmental and other public bodies in connection with (but not limited to) consumer protection measures, compliance with 
legislation and regulation, wholesale trading activity and other areas of banking and business activities in which the Group is or has been 
engaged.
At the present time, the Group does not expect the ultimate resolution of any of these other matters to have a material adverse effect on its 
financial position. However, in light of the uncertainties involved in such matters and the matters specifically described in this note, there can 
be no assurance that the outcome of a particular matter or matters will not be material to the Group’s results of operations or cash flow for a 
particular period, depending on, amongst other things, the amount of the loss resulting from the matter(s) and the amount of income 
otherwise reported for the reporting period.
The Group has not disclosed the contingent liabilities associated with these matters either because they cannot reasonably be estimated or 

materialise.

Regulatory matters

changes to regulatory structures globally and locally, especially for companies that are deemed to be of systemic importance. Concurrently, 
there is continuing political and regulatory scrutiny of the operation of the banking and consumer credit industries globally which, in some 
cases, is leading to increased regulation. The nature and impact of future changes in the legal framework, policies and regulatory action 

The Group is continuously evaluating its programmes and controls in general relating to compliance with regulation. The Group undertakes   
monitoring, review and assurance activities, and the Group has also adopted appropriate remedial and/or mitigating steps, where necessary 

is continuing to provide information to relevant authorities as part of the Group’s ongoing cooperation. It is not currently practicable to 

Income taxes

treatment is uncertain or in respect of which the relevant tax authorities may have indicated disagreement with the Group’s treatment and 

The Group recognises provisions for anticipated tax audit issues based on estimates of whether additional taxes will be due after taking into 
account external advice where appropriate. The carrying amount of any resulting provisions will be sensitive to the manner in which tax 

Management estimates are informed by a number of factors including, inter alia, the progress made in discussions or negotiations with the 
tax authorities, the advice of expert legal counsel, precedent set by the outcome of any previous claims, as well as the nature of the relevant 
tax environment.  

current and deferred income tax assets and liabilities in the reporting period in which such determination is made. These risks are managed 
in accordance with the Group’s Tax Risk Framework. 
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Group

2016
Rm

2015
Rm

55. Cash and cash balances
Cash, cash balances and balances with central banks1  13 518  13 141
Loans and advances to banks2  3 802  4 593

 17 320  17 734

56. Deferred cash and share-based payments
Share-based payments expense 595 563

Equity-settled arrangements:
Barclays Africa Group Limited Long-Term Incentive Plan (LTIP)   145   47

  41 29
  213   232
  80   58
  36   129
  15 —

Cash-settled arrangements:
Barclays Africa Group Limited Long-Term Incentive Plan (LTIP)   16 —

  1   1
  6   7

  17   23
  4   31

Barclays Africa Group Limited Role Based Pay (RBP)   3   6
  18 —

Deferred cash expense
   234 192

Total deferred cash and share-based payments (refer to note 38)   829 755

Total carrying amount of liabilities for cash-settled arrangements (refer to note 19)   323 388

Total carrying amount of the equity-settled share-based payment (refer to the statement  
of changes in equity)   837 892

payment schemes. In addition, the vesting periods of certain tranches were changed from being a period of two or three years to a period 

share-based payment expense for the year of R23,5m.

Group Limited share price.

Notes
1 Includes coins and bank notes.
2 Includes call advances, which are used as working capital for the Group.
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56. Deferred cash and share-based payments (continued) 
 Barclays Africa Group Limited Long-Term Incentive Plan
  Qualifying participants of the Long-Term Incentive Plan (LTIP) will be entitled to Barclays Africa Group Limited ordinary shares either by way 

of a share award or a cash award that must be used to purchase Barclays Africa Group Limited ordinary shares. The award will be issued by 
the employing entity or subsidiary in the Group. In order for the participant to be entitled to these awards, the participant needs to render 
three years of service and meet requisite performance conditions. Dividends accumulate and are reinvested over the period.

 Barclays Africa Group Limited Phantom Joiners Share Award Plan

portion of a participant’s shares or options under their previous employers’ share scheme by offering the employees Barclays Africa Group 

performance conditions. Dividends accrue to the participant over the vesting period, which can be over two to seven years.

 Barclays Africa Group Limited Joiners Share Value Plan

participant’s shares or options under their previous employers’ share scheme by offering the employees Barclays Africa Group Limited 

 Barclays Africa Group Limited Share Value Plan/Restricted Share Value Plan
The Plan awards (and any associated notional dividends) are awarded at no cost to the participants. The awards typically vest in equal 

settlement. The amount that is paid to the cash-settled participants is equal to the market value of a number of Barclays Africa Group 
Limited ordinary shares, as determined on the vesting date, to the extent that the non-market-related conditions attached to the awards 
are met. On vesting, equity-settled participants are awarded Barclays Africa Group Limited ordinary shares in settlement of their awards. If 
the Group fails to meet the minimum performance criteria, the awards made in that tranche are forfeited in total. Dividends accumulate 
and are reinvested over the period.

 Barclays Africa Group Limited Share Incentive Awards

the date on which it is granted, which is 50% of the participant’s non-deferred annual incentive.

 Barclays Africa Limited Retention Share Value Plan 

to the cash-settled participants is equal to the market value of a number of Barclays Africa Group Limited’s ordinary shares, as determined 
on the vesting date, to the extent that the non-market related conditions attached to the awards are met. On vesting, equity-settled 
participants are awarded Barclays Africa Group Limited ordinary shares in settlement of their awards. If the Group fails to meet the 
minimum performance criteria, the awards made in that tranche are forfeited in total. Dividends accumulate and are reinvested over the 
vesting period.

 Barclays Africa Group Limited Role Based Pay
The Role Based Pay (RBP) is a cash settled share scheme for Code staff. It limits the maximum level of variable compensation that may be 

reinvested over the period.  
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56. Deferred cash and share-based payments (continued) 
Number of awards ‘000

2017 2016

Opening 
balance

Effect of
conversion Granted Forfeited Exercised

Closing
balance

Opening 
balance

Effect of
 conversion Granted Forfeited Exercised

Closing
balance

Equity-settled:           

LTIP  5 693 —  3 411 (18) (303)  8 783  1 194 —  5 390 (512) (379)  5 693

2 — — — (2) —   21 — — (3) (16)   2

357 —   334 (19) (314)   358   566 (4)   171 (27) (349)   357

2 937 (21)  1 483 (186) (1 371)  2 842  2 571   110  1 720 (172) (1 292)  2 937

509 —   432 — (439)   502   380 —   487 — (358)   509
1 — 2 016 — — —  2 016 — — — — — —

2 511 (6)   16 (111) (1 869)   541  2 644   56   88 (243) (34)  2 511

Cash-settled:

LTIP — —   755 — —   755 — — — — — —

8 —   9 — (5)   12   27 4   2 (2) (23)   8

133 21   19 (13) (102)   58   440 (110)   13 (8) (202)   133
1 — 305 — — —   305 — — — — — —

418 6 — — (394)   30   489 (56)   11 (26) —   418

RBP 76 —   11 — (20)   67   70 —   22 — (16)   76

The terms and conditions of the above share-based payment arrangements dictate that awards be settled immediately on vesting and 
therefore there are no awards which have vested but have not yet been settled at any given time. Furthermore the awards outstanding in 
the aforementioned schemes have no exercise price.

Weighted average share price  
at the exercise date (rands)

Weighted average contractual life  
of awards outstanding (years)

Weighted average fair value of options 
 granted during the period (rands)

2017 2016 2017 2016 2017 2016

Equity-settled:

LTIP 138,87 143,97 2,58 2,75 144,69 148,90

134,03 142,80 — 0,25 — 174,98

166,60 174,75 1,73 1,46 152,05 164,73

161,53 174,46 1,91 2,00 157,91 160,07

157,91 145,97 0,67 0,67 157,91 145,97

— — 2,55 — 146,01 —

174,80 180,19 0,65 0,96 145,37 176,88

Cash-settled:

LTIP — — 2,58 — 144,69 —

151,76 154,13 1,63 1,28 147,81 172,02

151,79 142,46 1,47 0,20 157,91 131,73

— — 2,38 — 142,79 —

155,25 — 0,16 0,16 — 129,30

RBP 157,89 157,44 2,39 2,76 151,38 167,27

Note
1  

equity-settled schemes and cash-settled scheme in the current year.
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56. Deferred cash and share-based payments (continued)

Future cash flow effects associated with equity settled share based payments
Group

2017

Within 1 year
Rm

From 1 year 
to 5 years

Rm

More than 
5 years

Rm
Total

Rm

Estimate of amount expected to be transferred to tax 
authorities 219 665 — 884

2016

Within 1 year
Rm

From 1 year 
to 5 years

Rm

More than 
5 years

Rm
Total

Rm

Estimate of amount expected to be transferred to tax 
authorities 278 482 — 760

 The estimates provided above indicate the amounts which are expected to be transferred to tax authorities relating to the employees’ tax 
obligations on equity schemes which have been granted but which vest in future periods. The amounts were estimated based on the 
number of awards expected to vest, the share price as at year end and an estimate of the average applicable employee effective tax rate.

 Deferred cash

credit  for awards granted in 2017 is 10% (2016: 10%) of the initial value of the award that vests

57. Acquisitions and disposals of businesses and other similar transactions 
57.1 Acquisitions of businesses during the current reporting period

There were no acquisitions of businesses during the current reporting period.

similar transactions is included below:
Group

2017
Rm

2016
Rm

— 100

57.1.2 Disposals of businesses during the current reporting period

non-current assets/liabilities held for sale was R205m.

57.2.1 Acquisitions of businesses during the previous reporting period
In order to continue building and shaping the group’s predictive underwriting products, expertise and technology, the group acquired a 
75% controlling stake in Absa Instant Life Proprietary Limited, previously known as Instant Life Proprietary Limited. The investment had an 

consideration transferred amounted to R100m. 

been recognised and includes, but is not limited to, the insurer’s workforce and the increased market share gained. 

From the date of acquisition, Absa Instant Life contributed revenue of R9m to the total income earned by the group. If the combination had 
taken place at the beginning of the year, an additional R5m would have been generated by the group, thereby resulting in a total income of 

combination had taken place at the beginning of the year, losses after tax of an additional R3m would have been incurred by the group, 
thereby resulting in a total loss after tax of R15m.
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57. Acquisitions and disposals of businesses and other similar transactions (continued)

57.2.1 Acquisitions of businesses during the previous reporting period (continued)
Instant Life Group

2016 
Fair value  recognised on acquisition

 Rm Rm

Cash 100 100

Total consideration 100 100

assumed
Loans and advances to banks 6 6
Other assets 14 14
Intangible assets 125 125
Other liabilities (5) (5)
Deferred tax liabilities (32) (32)
Provisions (1) (1)

Total identifiable net assets 107 107

Total NCI (27) (27)
Goodwill 20 20

Total 100 100

57.2.2 Disposals of businesses during the previous reporting period
There were no disposals of businesses during the previous reporting period.

58. Segment report
58.1 Summary of segments

As a result of changes in internal management, the reporting structure has changed in the current period. BAGL revised its operating model with 

Africa Banking is now presented separately, and the Financial Overview now includes the results of the following key divisions:
•
•

Africa
• Rest of Africa (ROA) Banking: offers a range of banking products to businesses, as well as individual customers on the African continent, 

•   
comprehensive administration, actuarial and consulting services as well as a variety of investment products. 

•

•

process will increase the capital base of the Group in the near-term and generate endowment revenue thereon, with increased costs over 

its segment results.
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58. Segment report (continued)
58.1 Summary of segments (continued)

available for the following: 
Reportable Segments:

•
 –
  º

through a range of electronic channels and intermediaries such as estate agents and originators.
  º

  º
offers credit cards, personal loans and short-term insurance products.

  º
agents as well as electronic and mobile channels.

  º  Transactional and Deposits: offers a full range of transactional banking, savings and investment products, customer loyalty 
programme and services through a variety of touch points. These include physical branches, digital channels, ATMs, priority suites 
and call centres.

  º
with branch distribution and channel net recoveries, and costs associated with the multi-channel investment programme.

 –
businesses.

•
 –

includes the following sub-divisions:
  º

working capital solutions, as well as a full suite of cash management, payments and liquidity products and solutions. 
  º

• ROA Banking:
 –   RBB ROA: offers a comprehensive suite of retail and business banking products and services to individual and commercial customers on 

 –   CIB ROA: offers corporate and investment banking solutions. The business model centres on delivering specialist investment banking, 

ROA includes the following sub-divisions:
  º

working capital solutions, as well as a full suite of cash management, payments and liquidity products and solutions.
  º   Investment Banking ROA: engages in trading, sales, research activities, investing in equity to entities focused on infrastructure.

• WIMI: further broken down into the following two geographical sub-division:
 –

 –    WIMI ROA: offers wealth management services, life insurance, non-life insurance, investment management, retirement services and 

Other reconciling stripes:

•

•

The following operational changes, management changes and associated changes to the way in which Chief Operating Decision Maker 
(CODM) views the performance of each business segment, have resulted in the reallocation of earnings, assets and liabilities between 
segments.

•

of Africa R45m. 

• Commercial Property Finance (CPF) customers with loan balances exceeding R40m of R10,9bn were moved from Retail and Business 

and coverage model. 
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58. Segment report (continued)
Group

2017

 

South Africa
and other

international
operations

Rm

Rest of 
Africa

Rm
Total

Rm

58.2 Segment report per geographical segment
Net interest income – external 31 843 10 801 42 644
Non-interest income – external 25 393 5 267 30 660
Total assets 1 000 965 165 014 1 165 979

2016

and other
international

operations
Rm

Rest of 
Africa

Rm
Total

Rm

Segment report per geographical segment
Net interest income – external 31 128 10 875 42 003
Non-interest income – external1 24 970 5 421 30 391
Total assets 936 913 164 110 1 101 023
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South Africa Banking Rest of Africa Banking

2017 20161 2017 20161

58. Segment report (continued)

Net interest income 31 979 31 626 10 764 10 818
Non-interest income 21 366 20 583 4 853 5 226

Total income 53 345 52 209 15 617 16 044
Impairment losses on loans and advances (5 605) (7 042) (1 289) (1 732)

Operating expenses (30 102) (28 395) (9 000) (9 223)

 Depreciation and amortisation (413) (387) (507) (550)
 Other operating expenses (29 689) (28 008) (8 493) (8 673)

Other (493) (729) (177) (171)

 Other impairments — (325) (5) —
 Indirect taxation (493) (404) (172) (171)

158 145 — —

Operating profit before income tax 17 303 16 188 5 151 4 918
Tax expenses (4 434) (4 143) (1 665) (1 616)

Profit for the reporting period 12 869 12 045 3 486 3 302

Profit attributable to:
Ordinary equity holders 12 193 11 433 2 972 2 761
Non-controlling interest - ordinary shares 270 266 514 541
Non-controlling interest - preference shares 406 346 — —

 Non-controlling interest - additional Tier 1 — — — —

12 869 12 045 3 486 3 302

Headline earnings 12 200 11 678 2 954 2 756

Operating performance (%)
Net interest margin on average interest-bearing assets 3,37 3,47 7,18 7,25
Credit loss ratio 0,80 1,03 1,34 1,62
Non-interest income as % of income3 40,1 39,4 31,1 32,6
Income growth3 2, 18 5, 93 (2, 66) 17, 37
Operating expenses growth3 6, 01 4, 54 (2, 41) 10, 7
Cost-to-income ratio3 56,4 54,4 57,6 57,5

Statement of financial position (Rm)
Loans and advances to customers 665 959 636 154 77 863 77 877
Loans and advances to banks 39 621 40 469 11 892 27 260
Investment securities 74 378 67 499 28 824 23 462
Other assets 448 204 422 945 44 141 32 882

Total assets 1 228 162 1 167 067 162 720 161 481

Deposits due to customers 477 980 460 080 108 636 111 993
Debt securities in issue 12 932 15 197 379 331
Other liabilities 718 109 674 233 33 379 28 380

Total liabilities 1 209 021 1 149 510 142 394 140 704

Financial performance (%)
Return on average risk-weighted assets2 2,40 2,38 1,77 1,64
Return on average assets2 1,03 1,00 1,71 1,62
RoRC2 20,8 20,9 16,6 15,1

Notes
1  These numbers have been restated, refer to note 58.1.
2  These ratios are unaudited.
3 

4   This represents the contribution received from Barclays PLC, net of amounts already spent on separation activities. The cash received is held centrally by Treasury and is 
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WIMI

Head Office and 
other operations  
in South Africa

Total before Barclays 
separation effects Barclays separation Group

2017 20161 2017 20161 2017 20161 2017 2016 2017 2016

  362   374  (786)  (815)  42 319  42 003 325 — 42 644 42 003
 5 128  4 847  (766)  (265)  30 581  30 391 80 — 30 661 30 391

 5 490  5 221  (1 552)  (1 080)  72 900  72 394 405 — 73 305 72 394
 (120)  (10)  (8)   33  (7 022)  (8 751) — — (7 022) (8 751)

 (3 631)  (3 540)  1 330  1 202  (41 403)  (39 956) (1 901) — (43 304) (39 956)

 (90)  (92)  (1 624)  (1 281)  (2 634)  (2 311) (4) — (2 638) (2 310)
 (3 541)  (3 448)  2 954  2 483  (38 769)  (37 645) (1 897) — (40 666) (37 646)

 (219)  (171)  (987)  (1 049)  (1 876)  (2 120) (394) — (2 270) (2 120)

 (101)  (58)  (216)  (307)  (322)  (690) (326) — (648) (690)
 (118)  (113)  (771)  (742)  (1 554)  (1 430) (68) — (1 622) (1 430)

 —    —   12 30   170   115 — — 170 115

 1 520  1 500  (1 205)  (924)  22 769  21 682 (1 890) — 20 879 21 682
 (425)  (291)   259   215  (6 265)  (5 835) 408 — (5 857) (5 835)

 1 095  1 209  (946)  (709)  16 504  15 847 (1 482) — 15 022 15 847

 1 086  1 223  (946)  (709)  15 305  14 708 (1 482) — 13 823 14 708
  5  (19)  —    —     789   788 — — 789 788
  4   5  (48)  —     362   351 — — 362 351
 —    —     48 —   48  —   — — 48 —

 1 095  1 209  (946)  (709)  16 504  15 847 (1 482) — 15 022 15 847

 1 156  1 258  (752)  (712)  15 558  14 980 (1 245) — 14 313 14 980

n/a n/a n/a n/a   4,95   4,95 n/a n/a 4,96 4,95
  1,58   0,13 n/a n/a   0,87   1,08 n/a n/a 0,87 1,08
  93,4   92,8 n/a n/a   41,9   42,0 n/a n/a 41,8 42,0
  5,15  (0,27) n/a n/a   0,70   7,73 n/a n/a 1,26 7,73
  2,56   9,99 n/a n/a   3,62   6,09 n/a n/a 8,38 6,09
  66,1   67,8 n/a n/a   56,8   55,2 n/a n/a 59,1 55,2

 5 004  5 660   946   618  749 772  720 309 — — 749 772 720 309
 1 847  1 973  2 066  (19 912)  55 426  49 790 — — 55 426 49 789
 4 765  4 687  3 442  18 667  111 409  114 315 — — 111 409 114 315

 39 066  38 687  (282 951)  (277 905)  248 460  216 609 912 — 249 372 216 610

 50 682  51 007  (276 497)  (278 532)  1 165 067  1 101 023 912 — 1 165 979 1 101 023

 5 150  5 144  98 101  97 648  689 867  674 865 — — 689 867 674 865
 —    —    124 637  124 186  137 948  139 714 — — 137 948 139 714

 40 687  40 548  (563 231)  (558 997)  228 944  184 164  (9 840)4 — 219 104 184 164

 45 837  45 692  (340 493)  (337 163)  1 056 759   998 743 (9 840) — 1 046 919 998 743

n/a n/a n/a n/a n/a n/a n/a n/a 1,99 2,14
  2,03   2,74 n/a n/a   1,38   1,34 n/a n/a 1,27 1,34
  20,1   21,7 n/a n/a n/a n/a n/a n/a n/a n/a
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RBB South Africa

2017
Rm

20161

Rm

58. Segment report (continued)

Net interest income 25 542 25 587

Non-interest income 17 182 16 345

Total income 42 724 41 932
Impairment losses on loans and advances (5 038) (6 022)

Operating expenses (24 431) (22 843)

 Depreciation and amortisation (408) (375)
 Other operating expenses (24 023) (22 468)

Other (310) (566)

 Other impairments — (283)
 Indirect taxation (310) (283)

153 134

Operating profit before income tax 13 098 12 635
Tax expenses (3 702) (3 528)

Profit for the reporting period 9 396 9 107

Profit attributable to:
Ordinary equity holders 8 867 8 611

 Non-controlling interest – ordinary shares 270 266
Non-controlling interest – preference shares 259 230

9 396 9 107

Headline earnings 8 874 8 822

Operating performance (%)
Net interest margin on average interest-bearing assets2 3,68 3,85
Credit loss ratio3 1,10 1,33
Non-interest income as percentage of income3 40,2 39,0
Income growth3 1,89 4,32
Operating expenses growth3 6,96 5,78
Cost-to-income ratio3 57,2 54,5

Statement of financial position (Rm)
Loans and advances to customers 446 894 434 139
Loans and advances to banks 7 893 6 348
Investment securities 43 101 42 132
Other assets 256 339 247 914

Total assets 754 227 730 533

Deposits due to customers 300 946 286 297
Debt securities in issue 400 871
Other liabilities 440 456 431 572

Total liabilities 741 802 718 740

Financial performance (%)
Return on average risk-weighted assets2 2,76 2,81
Return on average assets2 1,19 1,23

Notes
1  These numbers have been restated, refer to note 58.1.
2  These ratios are unaudited.
3
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CIB South Africa Total South Africa Banking

2017
Rm

20161

Rm
2017

Rm
20161

Rm

6 437 6 039 31 979 31 626

4 184 4 238 21 366 20 583

10 621 10 277 53 345 52 209
(567) (1 020) (5 605) (7 042)

(5 671) (5 552) (30 102) (28 395)

(5) (12) (413) (387)
(5 666) (5 540) (29 689) (28 008)

(183) (163) (493) (729)

— (42) — (325)
(183) (121) (493) (404)

5 11 158 145

4 205 3 553 17 303 16 188
(732) (615) (4 434) (4 143)

3 473 2 938 12 869 12 045

3 326 2 822 12 193 11 433
— — 270 266

147 116 406 346

3 473 2 938 12 869 12 045

3 326 2 856 12 200 11 678

2,54 2,44 3,37 3,47
0,24 0,44 0,80 1,03
39,4 41,2 40,1 39,4
3,35 13,03 2,18 5,93
2,14 — 6,01 4,54
53,4 54,0 56,4 54,4

219 065 202 015 665 959 636 154
31 728 34 121 39 621 40 469
31 277 25 367 74 378 67 499

191 865 175 031 448 204 422 945

473 935 436 534 1 228 162 1 167 067

177 034 173 783 477 980 460 080
12 532 14 326 12 932 15 197

277 653 242 661 718 109 674 233

467 219 430 770 1 209 021 1 149 510

1,77 1,61 2,40 2,38
0,75 0,63 1,03 1,00
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59. Derivatives
59.1  Derivative financial instruments

They include swaps, forward rate agreements, futures, options and combinations of these instruments and primarily affect the Group’s net 
interest income, net trading income, net fee and commission income and derivative assets and liabilities.

multiple embedded derivatives in issue.

The Group trades the following derivative instruments::

Foreign exchange derivatives
The Group’s principal exchange rate-related contracts are forward foreign exchange contracts, currency swaps and currency options. 

at an agreed rate. A currency swap generally involves the exchange, or notional exchange, of equivalent amounts of two currencies and a 
commitment to exchange interest periodically until the principal amounts are re-exchanged on a future date.

premium at the start of the option period..

Interest rate derivatives

swaptions. Included in this product category are transactions that include combinations of these features. An interest rate swap is an 

transactions, which may or may not include the exchange of principal amounts. In a forward rate agreement, two parties agree a future 
settlement of the difference between an agreed rate and a future interest rate, applied to a notional principal amount.

Credit derivatives
The Group’s principal credit derivative-related contracts include credit default swaps and total return swaps. A credit derivative is an 
arrangement whereby the credit risk of an asset (the reference asset) is transferred to the seller of protection. A credit default swap is a 
contract where the protection seller receives premium or interest-related payments in return for contracting to make payments to the 

agency.

A total return swap is an instrument whereby the seller of protection receives the full return of the asset, including both the income and 
change in the capital value of the asset. The buyer of the protection in return receives a predetermined amount.

Equity derivatives
The Group’s principal equity-related contracts are equity and stock index swaps and options (including warrants, which are equity options 
listed on an exchange). An equity swap is an agreement between two parties to exchange periodic payments, based upon a notional 

swaps and options which include mutual funds, hedge funds, indices and multi-asset portfolios as underlying.

Commodity derivatives
The Group’s principal commodity-related derivative contracts are swaps, options, forwards and futures. The main commodities transacted 
are agricultural commodities and precious metals.

59.2 Notional amount

receivable or payable under a derivative contract. The notional amount should be viewed only as a means of assessing the Group’s 
participation in derivative contracts and not the market risk position nor the credit exposure arising on such contracts.

The absolute value of all contracts is also not indicative of the Group’s net exposure to, or position in any of the markets that the Group 
trades in.
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59. Derivatives (continued)

59.3 Derivative financial instruments

2017 2016

Assets
Rm

Liabilities
Rm

Notional 
contract 
amount

Rm
Assets

Rm
Liabilities

Rm

Notional 
contract 
amount

Rm

Derivatives held for trading 56 853 (52 101)  5 124 474 45 153 (40 920) 5 250 754
Derivatives designated as hedging instruments 2 673 (1 123)   220 647 1 745 (2 064) 167 080
Other 59 —    838 39 — 822

Total derivatives 59 585 (53 224)  5 345 959 46 937 (42 984) 5 418 656

59.4 Derivatives held for trading – detail by market and instrument type
  Derivatives held for trading by the Group related to the various markets and instrument types the Group trades in are as follows:

Group
2017 2016

Assets
Rm

Liabilities
Rm

Notional 
contract 
amount

Rm
Assets

Rm
Liabilities

Rm

Notional 
contract 
amount

Rm

Foreign exchange derivatives 15 886 (14 878) 532 991 15 210 (14 173) 613 710

Forwards 2 118 (1 571) 55 768 1 347 (936) 32 448
Futures — — 137 353 0 — 213 162

12 822 (12 250) 294 351 13 308 (12 619) 339 917
Options 946 (1 057) 45 519 555 (618) 28 183

Interest rate derivatives 37 153 (33 376) 4 429 665 27 355 (24 324) 4 499 141

Forwards 1 754 (1 750) 2 887 692 1 011 (1 030) 3 006 259
Futures — — 34 329 0 — 35 759

35 351 (31 505) 1 465 086 26 324 (23 266) 1 450 753
Options 48 (121) 42 558 20 (28) 6 370

Equity derivatives 2 544 (2 396) 118 039 1 607 (1 366) 114 792

Forwards 532 (214) 9 140 472 (231) 3 263
Futures — — 26 158 0 — 49 914

1 052 (813) 22 126 377 (330) 9 278
Options 788 (1 369) 29 222 754 (801) 17 209
Options – exchange traded — — 23 858 0 — 26 837
Other – OTC 172 — 7 535 4 (4) 8 291

Commodity derivatives 1 105 (1 293) 34 378 797 (819) 12 790

Forwards 142 (357) 8 777 369 (418) 11 291
116 (66) 312 95 (59) 605

Options 847 (870) 25 289 333 (342) 894

Credit derivatives

Default swaps 165 (158) 9 401 184 (238) 10 321

Derivatives held for trading 56 853 (52 101) 5 124 474 45 153 (40 920) 5 250 754

5 18 5 18

above have been traded on authorised exchanges.
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59. Derivatives (continued)

59.5  Derivative held for investment purposes
  Derivatives held for investment purposes for the 2017 period had a notional value of R838m (2016: R822m) and an asset carrying value of 

R59m (2016: R39m).  

59.6  Derivatives designated as hedging instruments – detail by market and instrument type
Group

2017 2016

Assets
Rm

Liabilities
Rm

Notional 
contract 
amount

Rm
Assets

Rm
Liabilities

Rm

Notional 
contract 
amount

Rm

Interest rate derivatives 2 673 ( 998) 219 889 1 745 (1 973) 166 017

1 767 ( 99) 170 655 627 (699) 125 684
906 ( 899) 49 234 1 118 (1 274) 40 333

Foreign exchange derivatives

— (125) 758 — (91) 1 063

Derivatives designated as hedging instruments 2 673 (1 123) 220 647 1 745 (2 064) 167 080

5 18 5 18

59.7   Derivatives designated as cash flow hedging instruments and hedges of net investment in foreign 
operations

debt.

Group

2017 2016
Rm Rm

Interest and similar income (refer to note 29)
Interest rate risk 264 268

Other Operating income
Hedges of net investments in foreign operations — 85

Interest expense and similar charges (refer to note 30)
Interest rate risk 70 (8)

Gains and losses from banking and trading activities
Interest rate risk 66 —

Operating expenditure
Foreign currency risk (52) 5
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59. Derivatives (continued)

59.7   Derivatives designated as cash flow hedging instruments and hedges of net investment in foreign 
operations (continued)

Group

2017 2016
Rm Rm

Gains and (losses) from banking and trading activities (refer note 35)
Interest rate risk 18 (53)
Foreign currency risk (1) —

17 (53)

Group

2017

Less than More than
1 year 1 – 2 years 2 – 3 years 3 – 4 years 4 – 5 years 5 years Total

Rm Rm Rm Rm Rm Rm Rm

Forecast receivable cash flow
Interest rate risk   576 453 213 53 13 1 1 309

Forecast payable cash flow (474) (303) (137) (74) (70) (26) (1 084)

Interest rate risk (57) (7) (35) (56) (51) (8) (214)
Foreign currency risk (417) (296) (102) (18) (19) (18) (870)

2016

Less than More than
1 year 1 – 2 years 2 – 3 years 3 – 4 years 4 – 5 years 5 years Total

Rm Rm Rm Rm Rm Rm Rm

Forecast receivable cash flow
Interest rate risk 337 205 103 11 — — 656

Forecast payable cash flow (309) (189) (124) (118) (106) (62) (908)
Interest rate risk (263) (140) (124) (118) (106) (62) (813)

Foreign currency risk (46) (49) — — — — (95)
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59. Derivatives (continued)

59.8  Derivatives designated as fair value hedging instruments to protect against interest rate and 
exchange rate risk

securities and borrowed funds.

 The Group’s fair value hedges principally consist of interest rate swaps that are used to protect against changes in market interest rates.

 Gains and (losses) on hedging instruments and hedged items: 

Group

2017 2016
Rm Rm

Financial assets – fair value hedges
Gains on hedged items (assets) 434 1 340
Losses on hedging instruments (assets) (540) (2 171)
Interest expense on hedging instruments (107) (186)

Financial liabilities – fair value hedges
Losses on hedged items (liabilities) (338) (866)
Gains on hedging instruments (liabilities) 345 864
Interest income on hedging instruments 40 34

Group

2017 2016
Rm Rm

Losses from banking and trading activities (refer to note 35) (65) (37)

59.9 Counterparty netting and collateral
R47 413m (2016: R43 298m). Additionally, the Group held  

R2 009m (2016: R 2 810m) of collateral against the net derivative asset exposure.

Master Agreement and to replace them with a single net amount payable by one party to the other. 
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2017

Fair value through profit or loss

Designated
at fair value

Held for 
trading

Hedging 
instruments Total

Rm Rm Rm Rm

60. Consolidated statement of financial 
position summary – IAS 39 
classification
Assets
Cash, cash balances and balances with central banks 4 808 — — 4 808
Investment securities 26 335 — — 26 335
Loans and advances to banks 17 198 — — 17 198
Trading portfolio assets — 130 132 — 130 132
Hedging portfolio assets1 — — 2 673 2 673
Other assets 4 — — 4
Loans and advances to customers 26 811 — — 26 811
Investments linked to investment contracts 18 877 59 — 18 936
Non-current assets held for sale — — — —
Assets outside the scope of IAS 39 — — — —

94 033 130 191 2 673 226 897

Liabilities
Deposits from banks 12 555 — — 12 555
Trading portfolio liabilities — 64 047 — 64 047
Hedging portfolio liabilities2 — — 1 123 1 123
Other liabilities 8 — — 8
Deposits due to customers 20 890 — — 20 890
Debt securities in issue 5 057 — — 5 057
Liabilities under investment contracts 30 585 — — 30 585
Borrowed funds — — — —
Liabilities outside the scope of IAS 39 — — — —

69 095 64 047 1 123 134 265

2016

Designated
at fair value

Held for 
trading

Hedging 
instruments Total

Rm Rm Rm Rm

Assets
Cash, cash balances and balances with central banks 4 880 — — 4 880
Investment securities 30 494 — — 30 494
Loans and advances to banks 19 857 — — 19 857
Trading portfolio assets — 94 751 — 94 751
Hedging portfolio assets1 — — 1 745 1 745
Other assets 9 — — 9
Loans and advances to customers 24 076 — — 24 076
Investments linked to investment contracts 18 776 40 — 18 816
Assets outside the scope of IAS 39 — — — —

98 092 94 791 1 745 194 628

Liabilities
Deposits from banks 9 085 — — 9 085
Trading portfolio liabilities — 47 429 — 47 429
Hedging portfolio liabilities2 — — 2 064 2 064
Other liabilities 45 — — 45
Deposits due to customers 17 121 — — 17 121
Debt securities in issue 5 517 — — 5 517
Liabilities under investment contracts 29 198 — — 29 198
Borrowed funds — — — —
Liabilities outside the scope of IAS 39 — — — —

60 966 47 429 2 064 110 459

Notes
1  Includes derivative assets to the amount of R1 767m (2016: R627m) and R906m

instruments respectively.
2   Includes derivative liabilities to the amount of R223m (2016: R790m) and R890m

instruments respectively.
3 Includes items designated as hedged items in fair value hedging relationships.
4
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2017

Available-for-sale Amortised cost

Designated 
as available-

for-sale
Hedged 

 items3 Total

Designated 
at amortised

 cost
Hedged

 items3 Total

Assets/liabilities 
outside the 

scope of 
IAS 394 

Total assets 
and liabilities

Rm Rm Rm Rm Rm Rm Rm Rm

  952 —   952  42 909 —  42 909 —  48 669
 64 657  20 417  85 074 — — — —  111 409

— — —  38 228 —  38 228 —  55 426
— — — — — —  2 051  132 183
— — — — — — —  2 673
— — —  17 486 —  17 486  3 470  20 960
— — —  722 915   46  722 961 —  749 772
— — — — — — —  18 936
— — —  1 118 —  1 118 —  1 118
— — — — — —  24 833  24 833

 65 609  20 417  86 026  822 656   46  822 702  30 354 1 165 979

— — —  54 835 —  54 835 —  67 390
— — — — — — —  64 047
— — — — — — —  1 123
— — —  27 833 —  27 833  3 903  31 744
— — —  668 977 —  668 977 —  689 867
— — —  122 124  10 767  132 891 —  137 948
— — — — — — —  30 585
— — —  11 901  3 994  15 895 —  15 895
— — — — — —  8 320  8 320
— — —  885 670  14 761  900 431  12 223 1 046 919

2016

Available-for-sale Amortised cost

Designated 
as available-

for-sale
Hedged 

 items3 Total

Designated 
at amortised

 cost
Hedged

 items3 Total

Assets/liabilities 
outside the 

scope of 
IAS 394 

Total assets 
and liabilities

Rm Rm Rm Rm Rm Rm Rm Rm

— — —  45 126 —  45 126 —  50 006
 56 059  27 762  83 821 — — — —  114 315

— — —  29 932 —  29 932 —  49 789
— — — — — —  1 485  96 236
— — — — — — —  1 745
— — —  22 120 —  22 120  3 413  25 542
— — —  696 231   2  696 233 —  720 309
— — — — — — —  18 816
— — — — — —  24 265  24 265

 56 059  27 762  83 821  793 409   2  793 411  29 163 1 101 023

— — —  44 107 —  44 107 —  53 192
— — — — — — —  47 429
— — — — — — —  2 064
— — —  23 600 —  23 600  4 051  27 696
— — —  657 744 —  657 744 —  674 865
— — —  123 600  10 597  134 197 —  139 714
— — — — — — —  29 198
— — —  11 754  3 919  15 673 —  15 673
— — — — — —  8 912  8 912
— — —  860 805  14 516  875 321  12 963  998 743
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61. Fair value disclosures
61.1 Assets and liabilities held at fair value

The following table shows the Group’s assets and liabilities that are recognised and subsequently measured at fair value and are analysed 

measurement in its entirety. 
 Group

 2017 2016
 Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

Rm Rm Rm Rm Rm Rm Rm Rm

Financial assets         
Cash, cash balances and balances with 
central banks  1 839  3 921 —  5 760  2 388  2 492 —  4 880
Investment securities  53 068  50 740  7 601  111 409  60 051  50 906  3 358  114 315
Loans and advances to banks —  16 714   484  17 198 —  19 286   571  19 857
Trading and hedging portfolio assets  54 966  76 015  1 824  132 805  33 572  61 419  1 505  96 496

Debt instruments  29 668  5 133   177  34 978  15 689  6 740  1 324  23 753
Derivative assets —  58 980   546  59 526 —  46 717   181  46 898

Commodity derivatives —   981   124  1 105 —   797 —   797
Credit derivatives — —   165   165 —   70   114   184
Equity derivatives —  2 371   173  2 544 —  1 540   67  1 607
Foreign exchange derivatives —  15 878   8  15 886 —  15 221 —  15 221
Interest rate derivatives —  39 750   76  39 826 —  29 089 —  29 089

Equity instruments  23 662 — —  23 662  17 883 — —  17 883
Money market assets  1 636  11 902  1 101  14 639 —  7 962 —  7 962

Other assets —   2   2   4 —   4   5   9
Loans and advances to customers —  22 070  4 741  26 811 —  19 186  4 890  24 076
Investment linked to investment contract  17 906  1 030 —  18 936  16 335  2 481 —  18 816

Total financial assets  127 779  170 492  14 652  312 923  112 346  155 774  10 329  278 449

Financial liabilities
Deposits from banks —  12 555 —  12 555 —  9 085 —  9 085
Trading and hedging portfolio liabilities  11 946  52 279   945  65 170  6 508  42 677   308  49 493

Derivative liabilities —  52 279   945  53 224 —  42 677   308  42 985

Commodity derivatives —  1 172   121  1 293 —   875 —   875
Credit derivatives —   10   148   158 —   137   101   238
Equity derivatives —  1 973   423  2 396 —  1 306   60  1 366
Foreign exchange derivatives —  14 874   4  14 878 —  14 173 —  14 173
Interest rate derivatives —  34 250   249  34 499 —  26 186   147  26 333

Short positions  11 946 — —  11 946  6 508 — —  6 508

Other liabilities —   3   5   8 —   4   41   45
Deposits due to customers   203  19 115  1 572  20 890   154  15 828  1 139  17 121
Debt securities in issue   214  4 355   488  5 057   261  4 652   604  5 517
Liabilities under investment contracts —  30 585 —  30 585 —  29 055 —  29 055

Total financial liabilities 12 363  118 892  3 010 134 265  6 923  101 301  2 092  110 316

Non-financial assets
Commodity  2 051 — —  2 051  1 485 — —  1 485
Investment properties — —   231   231 — —   478   478

Non-recurring fair value 
measurements
Non-current assets held for sale1 — —   190   190 — —   823   823
Non-current liabilities held for sale1 — —   48   48 — —   9   9

Note
1
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61. Fair value disclosures (continued)

61.2  Reconciliation of Level 3 assets and liabilities  
A reconciliation of the opening balances to closing balances for all movements on Level 3 assets and liabilities is set out below:

 Group

 2017

 Trading and    
 hedging  Loans and Loans and  
 portfolio Other advances to advances to Investment
 assets assets customers banks securities
 Rm Rm Rm Rm Rm

Opening balance at the beginning of the reporting period 1 505 5 4 890 571 3 358
Net interest income — — 12 — 62
Other income — — — — —
Gains and losses from banking and trading activities (635) — 29 — —
Gains and losses from investment activities — — — — 2
Purchases 1 101 — 1 020 88 4 832
Sales (147) — (1 112) (175) (579)
Movement in other comprehensive income — — — — 29
Issues — — — — —
Settlements — ( 3) — — ( 22)
Transferred to/(from) — — — — —
Transfer in/(out) of Level 3 — — (98) — ( 81)

Closing balance at the end of the reporting period 1 824 2 4 741 484 7 601

 Group

2016
 Trading and    
 hedging  Loans and Loans and  
 portfolio Other advances to advances to Investment
 assets assets customers1 banks securities
 Rm Rm Rm Rm Rm

Opening balance at the beginning of the reporting period 1 418 25 7 511 2 109 3 966
Net interest income — — 232 — 56
Other income — — — — —
Gains and losses from banking and trading activities 112 — 65 (140) (1 079)
Gains and losses from investment activities — — — — 106
Purchases 1 308 (3) — 70 543
Sales (1 333) (17) (1 956) (1 468) (233)
Movement in other comprehensive income — — — — (80)
Issues — — — — —
Settlements — — — — —
Transferred to/(from) assets/liabilities — — — — 1 136
Transfer in/(out) of Level 3 — — (962) — (1 057)

Closing balance at the end of the reporting period 1 505 5 4 890 571 3 358

61.2.1
During the 2017 and 2016 reporting periods, transfers between levels occurred because of changes in the observability of valuation inputs,  
in some instances owing to changes in the level of market activity.

Note
1  The gains and losses from banking and trading activities on loans and advances to customers for 2016 have been restated by R65m to include the movement in the 

unrealised gains relating to the base rates applicable to the assets. Previously only unrealised gains relating to the unobservable credit spreads for these assets were 
taken into account in the disclosure.
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Group

2017

  Trading and     
  Deposits hedging   Debt Total 

Investment Total assets from portfolio Other Deposits due securities liabilities
properties at fair value banks liabilities liabilities to customers in issue at fair value

Rm Rm Rm Rm Rm Rm Rm Rm

478 10 807 — 308 41 1 139 604 2 092
— 74 — — — 7 — 7
12 12 — — — — — —
— (606) — 585 — — — 585
— 2 — — — — — —
1 7 042 — — — — — —

(260) (2 273) — — — — — —
— 29 — — — — — —
— — — 52 — 1 685 30 1 767
— ( 25) — — (36) (1 144) (68) (1 248)
— — — — — — — —
— (179) — — — (115) (78) (193)

231 14 883 — 945 5 1 572 488 3 010

Group

2016
  Trading and     
  Deposits hedging   Debt Total 

Investment Total assets from portfolio Other Deposits due securities liabilities
properties at fair value banks liabilities liabilities to customers in issue at fair value

Rm Rm Rm Rm Rm Rm Rm Rm

1 264 16 293 7 217 5 2 557 624 3 410
— 288 — — — — — —
17 17 — — — — — —
— (1 042) — 91 — — — 91
— 106 — — — 139 (9) 130
28 1 946 — — — — — —

(83) (5 090) — — — — — —
— (80) — — — — — —
— — — — 36 1 953 — 1 989
— — (7) — — (3 510) (11) (3 528)

(748) 388 — — — — — —
— (2 019) — — — — — —

478 10 807 — 308 41 1 139 604 2 092
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61. Fair value disclosures (continued)

61.3 Unrealised gains and losses on Level 3 assets and liabilities  
 The total unrealised gains and losses for the reporting period on Level 3 positions held at the reporting date are set out below:

  Group

  2017 
  Trading and     Investments  Total
  hedging  Loans and   linked to Non-current assets
  portfolio Other advances to Investment Investment investment assets held at fair
  assets assets customers securities properties contracts for sale value
  Rm Rm Rm Rm Rm Rm Rm Rm

 

Gains and losses 
from banking and 
trading activities 67 — 761 60 — — — 888

  2016 
  Trading and     Investments  Total
  hedging  Loans and   linked to Non-current assets
  portfolio Other advances to Investment Investment investment assets held at fair
  assets assets customers1 securities properties contracts for sale value
  Rm Rm Rm Rm Rm Rm Rm Rm

 

Gains and losses 
from banking and 
trading activities 3 — 731 29 — — — 763

  Group

  2017
  Trading and   Liabilities  
  hedging   under Total 
  portfolio Other Deposits due investment liabilities at
  liabilities liabilities to customers contracts fair value
  Rm Rm Rm Rm Rm

 Gains and losses from banking and trading activities 284 — — — 284

  2016

  Trading and   Liabilities  
  hedging   under Total 
  portfolio Other Deposits due investment liabilities at
  liabilities liabilities to customers contracts fair value
  Rm Rm Rm Rm Rm

 Gains and losses from banking and trading activities 86 — — — 86

Note
1  The unrealised gains and losses for loans and advances to customers for 2016 have been restated by R696m to include the unrealised gains relating to the base rates 

applicable to the assets. Previously only unrealised gains relating to the unobservable credit spreads for these assets were taken into account in the disclosure.
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61. Fair value disclosures (continued)

61.4 Sensitivity analysis of valuations using unobservable inputs

of possible alternative valuations. The assets and liabilities that most impact this sensitivity analysis are those with more illiquid and/or 
structured portfolios. The stresses are applied independently and do not take account of any cross correlation between separate asset 
classes that would reduce the overall effect on the valuations.    

and liabilities:

 Positive/(negative) variance applied to parameters

 Credit spreads 100/(100) bps
 Volatilities 10/(10)%
 Basis curves 100/(100) bps
 Yield curves and repo curves 100/(100) bps
 Future earnings and marketability discounts 15/(15)%

Funding spreads 100/(100) bps

or liability by more than 10% or the underlying value of the affected item.

This is demonstrated by the following sensitivity analysis which includes reasonable range of possible outcomes:

2017

 

 
Significant  
unobservable parameters

Potential effect recorded
in profit or loss

Potential effect recorded
directly in equity

Favourable/(Unfavourable)
Rm

Favourable/(Unfavourable)
Rm

Deposits due to Banks BAGL/Absa funding spread 17/(17) —/—

Deposits due to customers BAGL/Absa funding spread 13/(12) —/—

 Investment securities and investments  
linked to investment contracts

Risk adjustment yield 
curves, future earnings and 
marketability discount 76/(76) 323/(306)

Loans and advances to customers Credit spreads 70/(69) —/—

Other assets Credit spreads —/— —/—

Trading and hedging portfolio assets Volatility, credit spreads, 
basis curves, yield curves, 
repo curves, funding spreads 33/(33) —/—

Trading and hedging portfolio liabilities Volatility, credit spreads, 
basis curves, yield curves, 
repo curves, funding spreads 17/(17) —/—

Other liabilities Volatility, credit spreads —/— —/—

 226/(224) 323/(306)
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61. Fair value disclosures (continued)

61.4 Sensitivity analysis of valuations using unobservable inputs (continued)

2016

 

 
 

unobservable parameters

Potential effect recorded Potential effect recorded
directly in equity

Favourable/(Unfavourable)
Rm

Favourable/(Unfavourable)
Rm

Deposits due to customers BAGL/Absa funding spread —/— —/—

 Investment securities and investments  
linked to investment contracts

Risk adjustment yield curves, 
future earnings and 
marketability discount 34/(36) 94/(100)

Loans and advances to customers Credit spreads 72/(71) —/—

Other assets Volatility, credit spreads —/— —/—

Trading and hedging portfolio assets Volatility, credit spreads, basis 
curves, yield curves, repo 
curves, funding spreads 175/(175) —/—

Trading and hedging portfolio liabilities Volatility, credit spreads, basis 
curves, yield curves, repo 
curves, funding spreads 20/(20) —/—

Other liabilities Volatility, credit spreads —/— —/—

 301/(302) 94/(100)

61.5 Unrecognised (losses)/gains as a result of the use of valuation models using unobservable inputs
   The amount that is to be recognised in the statement of comprehensive income that relates to the difference between the transaction price 

and the amount that would have arisen had valuation models using observable inputs been used on initial recognition, less amounts 
subsequently recognised, is as follows:

  Group

  2017 2016
  Rm Rm

 Opening balance at the beginning of the reporting period (139) (105)
 New transactions (27) (64)
 32 30

 Closing balance at the end of the reporting period (134) (139)

61.6 Third-party credit enhancements
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61. Fair value disclosures (continued)

61.7 Assets and liabilities not held at fair value
 The following table summarises the carrying amounts and fair value of those assets and liabilities not held at fair value.

Group

2017
  Carrying  
  value Fair value Level 1 Level 2 Level 3
  Rm Rm Rm Rm Rm

Financial assets      
Balances with other central banks  10 281 10 281 10 281 — —
Balances with the SARB  19 109 19 109 19 109 — —
Coins and bank notes  13 519 13 519 13 519 — —
Money market assets  — — — — —

Cash, cash balances and balances with central banks  42 909 42 909 42 909 — —

Loans and advances to banks  38 228 39 037 1 552 34 693 2 792

Other assets  17 486 17 556 9 310 4 051 4 195

South Africa Banking 640 009 640 241 22 085 84 920 533 236

RBB South Africa 447 752 447 984 1 510 — 446 474

Retail Banking South Africa  383 495 383 727 — — 383 727

  Credit cards  35 223 35 224 — — 35 224
  Instalment credit agreements  77 044 77 275 — — 77 275
  Loans to associates and joint ventures  23 037 23 037 — — 23 037
  Mortgages  222 625 222 625 — — 222 625
  Other loans and advances 740 740 — — 740
  Overdrafts  5 443 5 443 — — 5 443
  Personal and term loans  19 383 19 383 — — 19 383

Business Banking South Africa  64 257 64 257 1 510 — 62 747

  Mortgages (including CPF) 27 833 27 833 — — 27 833
  Overdrafts1 19 199 19 199 1 510 — 17 689
  Term loans1 17 225 17 225 — — 17 225

CIB South Africa 192 257 192 257 20 575 84 920 86 762

Rest of Africa Banking 77 005 77 137 — 20 099 57 038
WIMI 5 004 5 004 — — 5 004

943 943 — 943 —

Loans and advances to customers – net of 
impairment losses  722 961 723 325 22 085 105 962 595 278

Non-current assets held for sale 1 118 1 118 — — 1 118

Total assets  822 702 823 945 75 856 144 706 603 383

Financial liabilities  
Deposits from banks  54 835 54 915 1 942 52 948 25

Other liabilities  27 833 27 832 8 028 15 437 4 367

Call deposits  81 076 81 076 21 393 59 683 —
Cheque account deposits  191 048 191 048 180 646 10 402 —
Credit card deposits  1 921 1 921 1 921 — —
Fixed deposits  148 328 148 328 573 144 265 3 490
Foreign currency deposits  28 418 28 418 638 27 780 —
Notice deposits  58 459 58 459 1 796 56 663 —
Other deposits  2 629 2 629 1 194 1 422 13
Saving and transmission deposits  157 098 157 098 135 476 19 866 1 756

Deposits due to customers  668 977 668 977 343 637 320 081 5 259

Debt securities in issue  132 891 132 891 — 130 787 2 104

Borrowed funds  15 895 15 895 — 15 895 —

Total liabilities  900 431 900 510 353 607 535 148 11 755
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61. Fair value disclosures (continued)

61.7 Assets and liabilities not held at fair value (continued)

Group

2016
  Carrying  
  value Fair value Level 1 Level 2 Level 3
  Rm Rm Rm Rm Rm

Financial assets      
Balances with other central banks   13 395  13 395  13 395 — —
Balances with the SARB   18 552  18 552  18 552 — —
Coins and bank notes   13 141  13 141  13 141 — —
Money market assets    38   38   38 — —

Cash, cash balances and balances with central banks   45 126  45 126  45 126 — —

Loans and advances to banks   29 932  29 827  1 834  26 450  1 543

Other assets   22 120  22 188  6 940  7 832  4 716

South Africa Banking   612 638  612 531  16 826  39 975  555 730

RBB South Africa  434 590  434 483  1 238 —  433 245

Retail Banking South Africa  375 082  374 973 — —  374 973

  Credit cards   35 614  35 614 — —  35 614
  Instalment credit agreements   73 955  73 650 — —  73 650
  Loans to associates and joint ventures   18 933  18 933 — —  18 933
  Mortgages   223 662  223 674 — —  223 674
  Other loans and advances   510   510 — —   510
  Overdrafts   3 947  3 947 — —  3 947
  Personal and term loans   18 461  18 645 — —  18 645

Business Banking South Africa   59 508  59 510  1 238 —  58 272

  Mortgages (including CPF)  25 406  25 408 — —  25 408
  Overdrafts  18 448  18 448  1 238 —  17 210
  Term loans  15 654  15 654 — —  15 654

CIB South Africa  178 048  178 048  15 588  39 975  122 485

Rest of Africa Banking  77 320  77 320 —  5 415  71 905
WIMI  5 660  5 660 — —  5 660

  615   615 —   615 —

Loans and advances to customers – net of  
impairment losses   696 233  696 126  16 826  46 005  633 295

Total assets   793 411  793 267  70 726  80 287  639 554

Financial liabilities  
Deposits from banks   44 107  44 107   978  43 124   5

Other liabilities   23 600  23 584  7 646  10 721  5 217

Call deposits   62 426  62 426  15 500  46 926 —
Cheque account deposits   200 367  200 367  191 103  9 264 —
Credit card deposits   1 906  1 906  1 906 — —
Fixed deposits   153 295  153 358   415  148 395  4 548
Foreign currency deposits   24 825  24 825   447  24 378 —
Notice deposits   59 358  59 371  1 674  57 697 —
Other deposits   3 189  3 189  1 236  1 898   55
Saving and transmission deposits   152 378  152 378  143 897  8 243   238

Deposits due to customers   657 744  657 820  356 178  296 801  4 841

Debt securities in issue   134 197  134 197   457  130 951  2 789

Borrowed funds   15 673  15 893 —  15 797   96

Total liabilities   875 321  875 601  365 259  497 394  12 948

Note
1  These numbers have been restated, refer to note 58.1.
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62. Credit risk of financial instruments designated at fair value

reporting date before taking into account collateral held or other credit enhancements.

  Group Credit risk mitigation

  2017 2016 2017 2016
  Rm Rm Rm Rm

 Assets
 Cash, cash balances and balances with central banks 4 808 4 880 72 —

Investment securities 26 335 25 056 4 529 —
Loans and advances to banks 17 198 19 857 12 913 18 768
Other assets 4 9 — —

 Loans and advances to customers 26 811 24 076 16 224 16 201
 Investments linked to investment contracts 2 725 2 590 — —

77 881 76 468 33 738 34 969

 Contractual obligation at maturity of financial liabilities designated at fair value through profit or loss

the Group is contractually required to pay to the holder of the obligation at maturity.

  Group

  2017 2016
  Carrying Contractual Carrying Contractual
  value obligation value obligation
  Rm Rm Rm Rm

 Liabilities     

 Deposits from banks 12 555 12 659 9 085 10 771

 Other liabilities 8 8 45 45

 Deposits due to customers 20 890 25 922 17 121 20 454

 Debt securities in issue 5 057 6 086 5 517 7 003

 Liabilities under investment contracts 30 585 30 585 29 198 29 198

  69 095 75 260 60 966 67 471

Note
1

value, are not subject to credit risk. 
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62. Credit risk of financial instruments designated at fair value (continued)

(Increase)/Decrease in fair value attributable to changes in own credit risk during the  
reporting period

 Group

  2017 2016

  Rm Rm

 Liabilities   

 Deposits from banks and customers (147) (12)

Cumulative adjustment in fair value attributable to changes in  
own credit risk 
Liabilities
Deposits from banks and customers 226 105

The following approaches are used in determining changes in fair value due to changes in credit risk for deposits from banks and 

• The carrying amount reflects the effect on fair value of changes in own credit spreads derived from observable market data, such as 
funding issued by the Group. Most market parameters are either directly observable or are implied by instrument prices. The model may 
perform numerical procedures in the pricing such as interpolation when input values do not directly correspond to the most actively 
traded market trade parameters.

63. Risk management
63.1 Effective risk management and control are essential for sustainable and profitable growth

The role of risk management is to evaluate, respond to, and monitor risks in the execution of the Group’s strategy. It is essential that the 
business growth strategy is supported by an effective ERMF. Risk culture is closely aligned to that of the business. The Risk Function retains 
independence in analysis and decision-making.

The approach to managing risk is outlined in the ERMF, which provides the basis for setting policies and standards, and establishing the 

place to protect the Group and prevent detriment to its stakeholders.

control frameworks. These are known as key risks and are grouped into nine principal risks. 

•

•

•

The ERMF enables businesses and functions to be organised along the three lines by formalising independence and challenge, whilst 

The ERMF is reviewed and approved annually by the Board.



Notes to the consolidated financial statements
for the reporting period ended 31 December

barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  141

63. Risk management (continued)

63.1  Effective risk management and control are essential for sustainable and profitable growth (continued) 

Future priorities (Unaudited)
• Regularly review and alter risk appetite (where appropriate) to take account of global and local macroeconomic deterioration.
• Increase focus on governance and model risk across the Group.
• Continue to focus on technology, fraud (including cybercrime) and anti-money laundering. 
• Increase focus on data initiatives, including those arising from regulations (e.g. BCBS 239, and IFRS 9).
• Continue to enhance our scenario development and stress testing processes.
• Embed enhanced Risk Measurement tools and models to include more extensive use of Economic Capital metrics.

Risk appetite
Risk appetite and stress testing are key components of the Group’s management of risk and are embedded as part of the strategic planning 
process. The risk appetite statement describes and measures the amount and types of risk that the Group is prepared to take in executing 
its strategy. The Group’s risk appetite framework combines a top-down view of capacity to take risk with a bottom-up view of the risk 

 Risk appetite key indicators and triggers

reviewed and strengthened. Key indicators and triggers have been developed to serve as an early warning system. The indicators include, 

implemented at Group, Business Unit, country, and product levels, and are regularly monitored by management and reported to the 

 Stress testing
Stress testing is a key element of the Group’s integrated planning and risk management processes. Through the use of stress testing and 
scenario analysis, the Group is able to assess the performance of the Group’s portfolios in the expected economic environment and also 
evaluate the impact of adverse economic conditions. 

Group’s capital planning process and enhance the stress scenarios employed. The Group takes into account the results of all such stress 

The GRCMC exercises governance oversight and approval authority over stress testing results.
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63. Risk management (continued)

63.2 Credit risk
 

    Group  

 Maximum exposure to credit risk   2017  

    Neither past due nor impaired1 Total  
      past due  

Gross and/or
maximum impaired

    exposure DG 1 – 11 DG 12 – 19 DG 20 – 21 loans  
    Rm Rm Rm Rm Rm  

 Balances with other central banks   10 281 3 512 6 769 — —
 Balances with the SARB   19 109 19 109 — — —
 Money market assets   5 760 4 808 952 — —

 
Cash, cash balances and balances with central banks 
(refer to note 2)   35 150 27 429 7 721 — —

 Government bonds   34 321 34 321 — — —
Other 35 128 22 294 12 834 — —

 Treasury bills   36 812 29 463 7 349 — —
 Investment securities (refer to note 3)   106 261 86 078 20 183 — —
 Loans and advances to banks (refer to note 4)   55 426 42 762 12 507 157 —
 Debt instruments   34 978 31 885 3 093 — —
 Derivative assets   59 526 56 431 3 092 3 —
 Money market assets   14 639 13 962 677 — —
 Trading and hedging portfolio assets (refer to note 5)   109 143 102 278 6 862 3 —
 Accounts receivable   11 829 9 259 2 516 — 54
 Settlement accounts   5 663 5 604 59 — —
 Other assets (refer to note 6)   17 492 14 863 2 575 — 54

South Africa Banking 681 871 221 275 374 877 30 945 54 774
 RBB   461 415 69 034 310 343 29 910 52 128
 Retail Banking South Africa   395 295 59 644 262 234 27 735 45 682
 Credit cards   39 556 4 981 17 902 8 010 8 663
 Instalment credit agreements   78 860 6 805 56 959 8 773 6 323
 Loans to associates and joint ventures   23 037 23 037 — — —
 Mortgages   225 821 22 398 171 649 5 685 26 089

Other loans and advances 740 149 579 12 —
Overdrafts 5 731 1 202 3 649 220 660

 Personal and term loans   21 550 1 072 11 496 5 035 3 947
 Business Banking South Africa   66 120 9 390 48 109 2 175 6 446
 Mortgages (including CPF)   28 487 5 299 20 559 797 1 832
 Overdrafts   19 966 1 343 15 534 797 2 292
 Term loans   17 667 2 748 12 016 581 2 322

 CIB   220 456 152 241 64 534 1 035 2 646
Rest of Africa Banking 80 628 12 894 59 656 938 7 140

 WIMI   5 191 1 289 3 510 102 290
   956 956 — — —
 Loans and advances to customers (refer to note 8)   768 646 236 414 438 043 31 985 62 204
 Insurance contracts   892 525 81 — 286
 Investment contracts   — — — — —
 Reinsurance assets (refer to note 10)   892 525 81 — 286
 Debt instruments   557 557 — — —
 Derivative instruments   59 59 — — —
 Money market assets   2 168 2 168 — — —

 
Investments linked to investment contracts  
(refer to note 11)   2 784 2 784 — — —
Non-current assets held for sale 1 159 117 995 6 41

 Total gross maximum exposure to credit risk   1 096 953
 Impairments raised (refer to note 9)   (18 874)

 
Total net exposure to credit risk as disclosed on  
the statement of financial position   1 078 079

 Assets not subject to credit risk   87 900
 Total assets per the statement of financial position   1 165 979

Note
1
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63. Risk management (continued)

63.2 Credit risk (continued)

    Group   

 Maximum exposure to credit risk   20161   

  

Gross
maximum
exposure

Neither past due nor impaired2 Total 
past due

impaired
loans

  
    

  DG 1 – 11 DG 12 – 19 DG 20 – 21   
  Rm Rm Rm Rm Rm   

 Balances with other central banks   13 395 5 612 7 783 — —  
 Balances with the SARB   18 552 18 552 — — —  
 Money market assets   4 918 4 918 — — —  

 
Cash, cash balances and balances with central banks 
(refer to note 2)   36 865 29 082 7 783 — —  

 Government bonds   46 781 46 781 — — —  
Other 29 088 18 169 10 919 — —

 Treasury bills   32 365 28 746 3 619 — —  
 Investment securities (refer to note 3)   108 234 93 696 14 538 — —  
 Loans and advances to banks (refer to note 4)   49 789 37 541 12 092 147 9  
 Debt instruments   23 753 20 007 3 746 — —  
 Derivative assets   46 898 44 840 2 056 2 —  
 Money market assets   7 962 7 469 339 154 —  
 Trading portfolio assets (refer to note 5)   78 613 72 316 6 141 156 —  
 Accounts receivable   15 612 13 174 2 393 25 20  
 Settlement accounts   6 517 6 480 37 — —  
 Other assets (refer to note 6)   22 129 19 654 2 430 25 20  

South Africa Banking 652 418 219 541 352 678 26 591 53 608
 RBB South Africa   448 114 64 225 307 041 25 506 51 342  
 Retail Banking South Africa   387 027 55 732 262 358 23 687 45 250  
 Credit cards   40 225 4 373 17 972 8 596 9 284  
 Instalment credit agreements   75 615 6 766 57 296 5 996 5 557  
 Loans to associates and joint ventures   18 933 18 933 — — —  
 Mortgages   226 984 23 431 171 920 5 671 25 962  

Other loans and advances 510 86 394 30 —
Overdrafts 4 143 1 002 2 493 194 454

 Personal and term loans   20 617 1 141 12 283 3 200 3 993  
 Business Banking South Africa   61 087 8 493 44 683 1 819 6 092  
 Mortgages (including CPF)   25 766 4 294 18 470 828 2 174  
 Overdrafts   19 213 1 794 14 760 582 2 077  
 Term loans   16 108 2 405 11 453 409 1 841  

 CIB South Africa   204 304 155 316 45 637 1 085 2 266  
 Rest of Africa Banking   81 253 11 743 59 902 3 299 6 309  
 WIMI   5 731 1 366 4 051 192 122  

 
 

South Africa   623 623 — — —  
 Loans and advances to customers (refer to note 8)   740 025 233 273 416 631  30 082  —   60 039  
 Insurance contracts   985 798 187 — —  
 Reinsurance assets (refer to note 10)   985 798 187  —    —   —  
 Debt instruments   506 506 — — —  
 Derivative instruments   39 39 — — —  
 Money market assets   2 085 2 085 — — —  

 
Investments linked to investment contracts  
(refer to note 11)   2 630 2 630 —  —    —   —
Non-current assets held for sale — — — — —

 Total gross maximum exposure to credit risk   1 039 270
 Impairments raised (refer to note 9)   (19 716)

 
Total net exposure to credit risk as disclosed on  
the statement of financial position   1 019 554

 Assets not subject to credit risk   81 469

 
Total financial assets per the statement of financial 
position   1 101 023

Notes
1  These numbers have been restated, refer to note 58.1.
2
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63. Risk management (continued)

63.2 Credit risk (continued)

called upon. For loan commitments and other credit-related commitments that are irrevocable over the life of the respective facilities, the 
maximum exposure to credit risk is the full amount of the committed facilities.

  Group

  2017 2016
  Rm Rm 

 Financial guarantee contracts (refer to note 52) 10 10
 Guarantees (refer to note 54) 38 789 38 441
 Irrevocable debt facilities (refer to note 54) 162 907 135 935
 Letters of credit (refer to note 54) 7 814 8 481
 Other (refer to note 54) 262 135

  209 782 183 002

 Concentration of credit risk
Concentration of credit risk exists when a number of counterparties are located in a geographical region, such that their ability to meet 
contractual obligations is similarly affected by changes in economic or other conditions.

 Group

  2017 

 
Geographical concentration  
of risk

Asia, Americas
and Australia

Rm

 
Europe

Rm

Rest of
Africa

Rm

South
Africa

Rm
Total

Rm

 
On-statement of financial 
position exposure

 
Cash, cash balances and balances 
with central banks — — 11 305 23 845 35 150

 Investment securities 8 142 — 28 456 69 663 106 261
 Loans and advances to banks 3 817 21 838 12 231 17 540 55 426
 Trading portfolio assets 963 16 594 6 275 82 638 106 470
 Hedging portfolio assets — — 6 2 667 2 673
 Other assets 95 1 488 2 306 13 602 17 491

Loans and advances to customers 9 542 7 137 81 596 651 497 749 772
 Reinsurance assets — — 425 467 892

 
Investments linked to investment 
securities — — — 2 784 2 784

 Non-current assets held for sale 1 118 1 118

 Subject to credit risk 22 559 47 057 142 600 865 821 1 078 037

 
Off-statement of financial 
position exposures

 Financial guarantee contracts — — — 10 10
 Guarantees 201 4 251 10 476 23 861 38 789
 Irrevocable debt facilities  — — 8 191 154 716 162 907
 Letters of credit 4 66 5 526 2 218 7 814

Other — — 111 151 262

 Subject to credit risk 205 4 317 24 304 180 956 209 782

 Amounts presented in the above table are presented net of impairments, where relevant.
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63. Risk management (continued)

63.2 Credit risk (continued)

 Group

  2016 

Geographical concentration  
of risk

Asia, Americas
and Australia

Rm

 
Europe

Rm

Rest of
Africa

Rm

South
Africa

Rm
Total 

Rm

 
On-statement of financial 
position exposure      

 
Cash, cash balances and balances 
with central banks 26 1 13 501 23 337 36 865

 Investment securities 3 978 1 728 23 731 78 797 108 234

 Loans and advances to banks 6 759 23 079 10 485 9 466 49 789

 Trading portfolio assets 162 19 035 6 647 51 025 76 869

 Hedging portfolio assets 28 581 — 1 135 1 744

 Other assets 296 510 2 650 18 673 22 129

 Loans and advances to customers 3 595 9 307 82 550 624 857 720 309

 Reinsurance assets 83 230 488 184 985

 
Investments linked to investment 
securities — — — 2 630 2 630

 Subject to credit risk 14 927 54 471 140 052 810 104 1 019 554

 
Off-statement of financial 
position exposures

 Financial guarantee contracts — — — 10 10

 Guarantees 429 737 8 726 28 549 38 441

 Irrevocable debt facilities  — — 5 091 130 844 135 935

 Letters of credit 1 307 1 459 5 604 111 8 481

Other — — — 135 135

 Subject to credit risk 1 736 2 196 19 421 159 649 183 002

 Amounts presented in the above table are presented net of impairments, where relevant.

IFRS disclosures in terms of credit mitigation

disclosed in the table to follow. The accounting policy on how the collateral impacts the impairment provisions to be carried against the 

the Group has a legally enforceable right to do so. Amounts disclosed in the maximum exposure category are stated net of these.

The percentage collateral reported is calculated by determining the values of available underlying collateral, limited to the carrying value of 
the related credit exposure where a loan is possibly over-collateralised, and dividing this value by the maximum exposure, as reported. The 
percentage reported is calculated independently of other forms of collateral and the assessment of impairment losses on loans and 
advances.

customers. The value of this collateral varies depending on the level of receivables and inventory. It is impractical to provide an estimate of 
the amount of this collateral and the value of this collateral is not reported.

Collateral includes:
•

• Credit default swaps and other credit derivatives.

• Credit insurance.

• Physical collateral including fixed charges over property.

• Cash collateral.

•
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63. Risk management (continued)

63.2 Credit risk (continued)

Group

  2017
   Guarantees,     
   credit     
   Gross insurance     
  maximum and credit Physical Cash   
 Analysis of credit risk exposure derivatives collateral collateral Other Unsecured
 mitigation and collateral Rm Rm Rm Rm Rm Rm

Balances with other central banks 10 281 — — — — 10 281
Balances with SARB 19 109 — — — — 19 109
Money market 5 760 72 — — — 5 688

Cash, cash balances and balances 
with central banks (refer to  
note 2) 35 150 72 — — — 35 078

 
Loans and advances to banks 
(refer to note 4) 55 426 326 — — 15 452 39 648

Government bonds 34 321 — — — — 34 321
Other 35 124 133 — — — 34 991
Treasury bills 36 812 — — — — 36 812

Investment securities  
(refer to note 3) 106 261 133 — — — 106 129

 Debt instruments 34 978 309 — — 31 34 637
 Derivative assets 59 527 — — 2 009 35 867 21 651
 Money market assets 14 639 — — — — 14 639

 
Trading and hedging portfolio 
assets (refer to note 5) 109 143 309 — 2 009 35 898 70 927

 Accounts receivable 11 828 22 55 — 61 11 690
 Settlement accounts 5 663 — 1 — 1 5 661

 Other assets (refer to note 6) 17 491 22 56 — 62 17 351

South Africa Banking 681 872 19 311 353 274 504 21 520 287 262

 RBB 461 416 935 335 159 504 3 124 815

 Retail Banking South Africa 395 296 1 290 435 40 — 104 819

 Credit cards 39 556 1 43 25 — 39 486
 Instalment credit agreements 78 860 — 78 845 15 — —

 
Loans to associates and joint 
ventures 23 037 — — — — 23 037

 Mortgages 225 822 — 211 547 — — 14 275
Other loans and advances 740 — — — — 740
Overdrafts 5 731 — — — — 5 731

 Personal and term loans 21 550 — — — — 21 550

  Business Banking South Africa 66 120 934 44 724 464 3 19 996

Mortgages (including CPF) 28 487 859 27 019 22 — 588
Overdrafts 19 968 61 7 831 291 2 11 783

 Term loans 17 665 14 9 874 151 1 7 625

 CIB South Africa 220 456 18 376 18 115 — 21 517 162 447

Rest of Africa Banking 80 628 1 863 21 796 788 4 353 51 827
WIMI 5 191 — 1 075 — — 4 117

 
 

other operations 956 — — — — 956

 
Loans and advances to customers 
(refer to note 8) 768 647 21 174 376 145 1 292 25 873 344 162

Non-current assets held for sale 1 159 — — — — 1 159
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63. Risk management (continued)

63.2 Credit risk (continued)

Group

  20161

   Guarantees,     
   credit     
   Gross insurance     
  maximum and credit Physical Cash   
 Analysis of credit risk exposure derivatives collateral collateral Other Unsecured
 mitigation and collateral Rm Rm Rm Rm Rm Rm

Balances with other central banks 13 395 — — — — 13 395
Balances with SARB 18 552 — — — — 18 552
Money Market 4 918 — — — — 4 918

Cash, cash balances and balances 
with central banks (refer to note 2) 36 865 — — — — 36 865

 
Loans and advances to banks (refer 
to note 4) 49 789 — — — 20 555 29 234

Government bonds 46 781 — — — — 46 781
Other 29 088 — — — — 29 088
Treasury bills 32 365 — — — — 32 365

Investment securities  
(refer to note 3) 108 234 — — — — 108 234

 Debt instruments 23 753 — — — 979 22 774
 Derivative assets1 46 898 — — 2 810 35 340 8 748
 Money market assets 7 962 — — — — 7 962

 
Trading and hedging portfolio 
assets (refer to note 5) 78 613 — — 2 810 36 319 39 484

 Accounts receivable 15 612 126 — 6 26 15 454
 Settlement accounts 6 517 — — — — 6 517

 Other assets (refer to note 6) 22 129 126 — 6 26 21 971

South Africa Banking 652 419 3 526 355 850 1 205 38 261 253 577

 RBB South Africa 448 113 103 333 971 1 040 36 112 963

 Retail Banking South Africa 387 027 2 292 307 58 — 94 660

 Credit cards 40 225 2 63 41 — 40 119
 Instalment credit agreements 75 615 — 75 598 17 — —

 
Loans to associates and joint 
ventures 18 933 — — — — 18 933

 Mortgages 226 984 — 216 646 — — 10 338
Other loans and advances 510 — — — — 510
Overdrafts 4 143 — — — — 4 143

 Personal and term loans 20 617 — — — — 20 617

 Business Banking South Africa 61 086 101 41 664 982 36 18 303

Mortgages (including CPF) 25 765 13 24 025 18 32 1 677
Overdrafts2 19 213 71 8 319 756 3 10 064

 Term loans2 16 108 17 9 320 208 1 6 562

 CIB South Africa 204 306 3 423 21 879 165 38 225 140 614
 Rest of Africa Banking 81 253 482 6 361 3 20 471 53 936

WIMI 5 731 — 939 — — 4 792

 operations in South Africa 623 — — — — 623

 
Loans and advances to customers 
(refer to note 8) 740 025 4 008 363 150 1 208 58 732 312 928
Non-current assets held for sale — — — — — —

Note
1   These numbers have been restated, refer to note 58.1
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63. Risk management (continued)

63.2 Credit risk (continued)

Enforcement of collateral
Residential properties

Group

  2017 2016

  Rm Rm

 Balance at the beginning of the reporting period — —

 23 55

Disposals (23) (55)

 Balance at the end of the reporting period — —

Rnil

The number of properties in possession reduced from 115 properties in the previous reporting period to 75 properties in the current 
reporting period. The gross PIPS portfolio decreased from R62m in the previous reporting period to R53m in the current reporting period. 
Currently 28%
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63. Risk management (continued)

63.2 Credit risk (continued)

 Analysis of past due accounts
   

be impaired:

 Group

  2017
      Past due not impaired
     Performing loans

Total past
due and/or Past due

     impaired up to one Past due Past due Past due 
     loans month 1 – 2 months 2 – 3 months 3 – 4 months 
    Rm Rm Rm Rm Rm 

Loans and advances to banks — — — — —

 Accounts receivable    12 10 2 — —
Settlement accounts — — — — —

 Other assets    12 10 2 — —

South Africa Banking 54 777 2 510 197 161 44

 RBB    52 131 1 896 197 161 44

 Retail Banking South Africa    45 685 15 7 5 26

 Credit cards    8 664 — — — —
 Instalment credit agreements    6 323 15 7 5 26
  Loans to associates and joint ventures    — — — — —
 Mortgages    26 089 — — — —

Other loans and advances — — — — —
Overdrafts 662 — — — —

 Personal and term loans    3 947 — — — —

 Business Banking South Africa    6 446 1 881 190 156 18

 Mortgages (including CPF)    1 832 153 39 27 —
Overdrafts 2 292 619 63 52 8

 Term loans    2 322 1 109 88 77 10

 CIB South Africa    2 646 614 — — —

 RBB Rest of Africa    7 139 286 674 980 8
 WIMI    291 11 — — —
    — — — — —

 Loans and advances to customers    62 207 2 807 871 1 141 52

Non-current assets held for sale 41 — — — —

Financial assets not disclosed in the table above did not have any past due accounts.
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Group

2017
Past due not impaired

 Non-performing loans Past due and/or impaired 
 Total

Past due Past due Past due Non- non-
older than up to one Past due Past due Past due older than Performing  performing performing 
4 months  month 1 – 2 months 2 – 3 months 3 – 4 months 4 months loans loans loans 

Rm Rm Rm Rm Rm Rm Rm Rm Rm 

— — — — — — — — —

— — — — — — — — —
— — — — — — — — —

— — — — — — — — —

79 180 76 43 23 426 25 877 25 144 25 887

79 180 76 43 23 426 25 877 23 125 23 868

2 — — 1 — — 25 087 20 539 20 534

— — — — — — 3 634 5 030 5 053
2 — — 1 — — 3 904 2 362 2 362

— — — — — — — — —
— — — — — — 15 725 10 364 10 353
— — — — — — — — —
— — — — — — 277 384 383
— — — — — — 1 547 2 399 2 383

77 180 76 42 23 426 790 2 586 3 334

32 82 29 22 — 223 105 1 121 1 477
29 11 — — 2 153 439 915 1 082
16 87 47 20 21 50 246 550 775

— — — — — — — 2 019 2 019

287 589 27 36 3 1 574 — 2 512 4 742
18 1 — — 9 41 — 211 262
— — — — — — — — —

384 770 103 79 35 2 041 25 877 27 867 30 891

— — — — — — — 41 41
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63. Risk management (continued)

63.2 Credit risk (continued)

 Group

  20161

      Past due not impaired
     Performing loans

Total past
Past due 

     impaired up to one Past due Past due Past due 
     loans month 1 – 2 months 2 – 3 months 3 – 4 months 
    Rm Rm Rm Rm Rm 

Loans and advances to banks 9 — — — —

 Accounts receivable    20 7 5 2 —
Settlement accounts — — — — —

 Other assets    20 7 5 2 —

South Africa Banking 53 608 1 811 226 54 96

 RBB South Africa    51 342 1 811 226 54 96

 Retail Banking South Africa    45 250 22 7 2 17

 Credit cards    9 284 — — — —
 Instalment credit agreements    5 557 22 7 2 17
  Loans to associates and joint ventures    — — — — —
 Mortgages    25 962 — — — —

Other loans and advances — — — — —
Overdrafts 454 — — — —

 Personal and term loans    3 993 — — — —

 Business Banking South Africa    6 092 1 789 219 52 79

 Mortgages (including CPF)    2 174 372 88 17 —
Overdrafts 2 077 738 41 13 36

 Term loans    1 841 679 90 22 43

 CIB South Africa    2 266 — — — —

 Rest of Africa Banking    6 309 119 44 29 —
 WIMI    122 1 — — —

 in South Africa    — — — — —

 Loans and advances to customers    60 039 1 931 270 83 96

Non-current assets held for sale — — — — —

Financial assets not disclosed in the table above did not have any past due accounts.

Note
1  
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Group

20161

Past due not impaired
 Non-performing loans 

Total
Past due Past due Past due Non- non-

older than up to one Past due Past due Past due older than Performing  performing performing 
4 months  month 1 – 2 months 2 – 3 months 3 – 4 months 4 months loans loans loans 

Rm Rm Rm Rm Rm Rm Rm Rm Rm 

9 — — — — — — — —

6 — — — — — — — —
— — — — — — — — —

6 — — — — — — — —

47 290 48 49 23 348 25 655 24 961 25 719

47 290 48 49 23 348 25 655 22 695 23 453

— 35 3 — 18 8 25 036 20 102 20 166

— — — — — — 3 861 5 423 5 423
— 35 3 — 18 8 3 424 2 021 2 085
— — — — — — — — —
— — — — — — 15 933 10 029 10 029
— — — — — — — — —
— — — — — — 234 220 220
— — — — — — 1 584 2 409 2 409

47 255 45 49 5 340 619 2 593 3 287

23 129 23 5 — 75 108 1 334 1 566
18 17 — 10 1 144 302 757 929
6 109 22 34 4 121 209 502 792

— — — — — — 2 266 2 266

257 50 16 7 74 1 585 598 3 530 5 262
2 1 — — — 25 3 90 116

— — — — — — — — —

306 341 64 56 97 1 958 26 256 28 581 31 097

— — — — — — — — —
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63.	 Risk management (continued)

63.2	 Credit risk (continued)

Allowances for impairments on loans and advances to customers
Based on the credit quality of financial assets disclosed in the previous two tables, the Group raised the following allowances for 
impairments on loans and advances to customers during the reporting period.

    Group  

     2017  

     Unidentified   Identified individual  Identified collective   
     impairment   impairment    impairment    
     performing  Performing   Non-performing  Performing   Non-performing   
     loans  loans  loans  loans  loans   
     Rm  Rm  Rm  Rm  Rm   

South Africa Banking (1 933) (206) (2 412) (1 850) (8 659)

 RBB South Africa    (1 374) (206) (1 580) (1 850) (8 659)

 Retail Banking South Africa    (802) (34) (630) (1 821) (8 513)

 Credit cards    (154) — (14) (463) (3 702)
 Instalment credit agreements    (275) (34) (168) (394) (945)
 �Loans to associates and joint 

ventures
   

— — — — —
 Mortgages    (257) — (13) (872) (2 055)

Other loans and advances — — — — —
Overdrafts (21) — — (30) (236)

 �Personal and term loans    (95) — (435) (62) (1 575)

 �Business Banking South Africa    (572) (172) (950) (29) (146)

 Mortgages (including CPF)    (135) (2) (490) (3) (29)
 Overdrafts    (258) (121) (299) (17) (76)

 Term loans    (179) (49) (161) (9) (41)

 CIB South Africa    (559) — (832) — —

 Rest of Africa Banking    (583) (118) (813) (279) (1 823)
WIMI (13) (1) (174) — —

 Head Office, Treasury and other 
operations in South Africa

   
(10) — — — —

 Loans and advances to customers 
(refer to note 9)

   
(2 539) (325) (3 399) (2 129) (10 482)

Non-current assets held for sale (35) (6)
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63. Risk management (continued)

63.2 Credit risk (continued)

    Group  

     20161  

      
     impairment  impairment   impairment   
     performing Performing  Non-performing Performing  Non-performing  
     loans loans loans loans loans  
     Rm Rm Rm Rm Rm  

South Africa Banking (2 250) ( 173) (2 406) (2 285) (8 594)

 RBB South Africa    (1 606) (173) (1 222) (2 285) (8 594)  

 Retail Banking South Africa    (981) (51) (188) (2 258) (8 467)  

 Credit cards    (159) — — (569) (3 883)  
 Instalment credit agreements    (346) (51) (188) (338) (737)  
  Loans to associates and joint 

ventures
   

— — — — —
 

 Mortgages    (361) — — (852) (2 109)  
Other loans and advances — — — — —
Overdrafts (12) — — (42) (142)

  Personal and term loans    (103) — — (457) (1 596)  

  Business Banking South Africa    (625) (122) (1 034) (27) (127)  

 Mortgages (including CPF)    (143) (11) (506) (5) (29)  
 Overdrafts    (282) (70) (358) (14) (63)  

 Term loans    (200) (41) (170) (8) (35)  

 CIB South Africa    (644) — (1184) — —  

 Rest of Africa Banking    (644) (601) (1442) — (1 246)  
WIMI (12) (2) (57) — —

 
operations in South Africa

   
(4) — — — —

 

 Loans and advances to customers 
(refer to note 9)

   
(2 910) ( 776) (3 905) (2 285) (9 840)

 

Non-current assets held for sale — — — — —

 

Note
1  
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63. Risk management (continued)

63.3 Market risk

of market rates or prices:

• Traded market risk: The risk of the Group being impacted by changes in the level or volatility of positions in its trading books.

• Non-traded market risk: The risk of the Group’s earnings or capital being reduced due to the market risk exposure from banking book positions which 
may arise net of hedging activities.

• Insurance risk:
measuring policyholder liabilities and in product pricing.

• Pension risk: The risk that an adverse movement between pension assets and liabilities results in a deficit.

book activities such as the provision of retail and wholesale banking products and services as well as treasury functions net of hedges.

Strategy
Market risk management objectives are to:

• ensure risk is managed within the Group’s risk appetite by monitoring risk against the limit and appetite framework;

• ensure a high degree of net interest margin stability in the banking books;

•

•

•
regulations.

Traded market risk
Approach

associated sensitivities are reported separately as ‘Interest rate risk in the banking book’.

Risk appetite
The risk appetite for market risk is based on:

• proposed business strategy and growth; 

• targeted growth in risk;

• budgeted revenue growth;

• historical risk usage;

• statistical modelling measures; and

• risk equated to capital projection under stress.

Risk measurement

• value at risk (VaR) based measures (incorporating tail risk metrics) including both VaR and stressed value at risk (sVaR);

• tail metrics;

• position and sensitivity reporting (non-VaR);

• stress testing;

• backtesting;  and

•
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63. Risk management (continued)

63.3 Market risk (continued)

Daily value at risk
Daily value at risk (DVaR) is an estimate of the potential loss that may arise from unfavourable market movements if current positions were 
to be held unchanged for one business day.

The Group uses an internal DVaR model based on the historical simulation method to derive the quantitative market risk measures under 
normal conditions. The DVaR model utilises a two-year data history of unweighted historical price and rate data and a holding period of one 

The historical simulation methodology can be split into three parts:

•

•
two-year history.

•

standardised approach. General position risk in trading books in the rest of Africa is also capitalised under the regulatory standardised 
approach.

trading losses exceed the corresponding VaR estimate. Backtesting measures daily losses against VaR assuming a one-day holding period 

VaR estimates have a number of limitations:

•

• The assumed time horizon does not fully capture the market risk of positions that cannot be closed out or hedged within this time 
horizon.

• VaR does not indicate the potential loss beyond the selected percentiles.

•

•

Backtesting
The Group conducts backtesting of the VaR risk measurement model against:

•
that the portfolio holdings remained constant for the holding period; and

•

Tail metrics

• the average of the worst three hypothetical losses from the historical simulation; and

•
beyond the 95th percentile used for DVaR.

Non-value at risk
Non-value at risk (non-VaR) reporting covers non-statistical measures of calculating and monitoring risk sensitivities and exposures as well 
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63. Risk management (continued)

63.3 Market risk (continued)

Stressed value at risk

sVaR model and period selection methodology was approved by the SARB.  sVaR uses DVaR methodology based on inputs calibrated to 

The sVaR RC requirement is calculated daily for South Africa and is disclosed for the reporting period.

Stress testing
Stress testing provides an indication of the potential size of losses that could occur in extreme conditions. Stress testing assists in 
identifying risk concentrations across business lines and assists senior management in making capital planning decisions. The Group 

extreme yet plausible events. Scenarios are reviewed at least annually.

Stress testing results are monitored against approved limits and triggers for trading books in South Africa. A full revaluation approach is 
applied to undertake stress testing for said trading books. The approach taken for trading books in the region is sensitivity based.

used to quantify general risk RC for any instruments traded in South Africa for which internal model approach approval has not yet been 
obtained.

Africa.

Risk control

This limit structure comprises the following types of market risk limits:

• VaR limits (DVaR);

• SVaR as relevant;

• position and sensitivity (non-VaR) limits;

•

• management action triggers: reporting of actual losses based on predetermined tolerance levels.

the CIB Traded Risk Committee.

The Independent Model Validation function (IVU) is responsible for validating all valuation models used for accounting and risk. The 
validation reviews the theoretical approach and its applicability to the product. Focus is on ensuring the implementation of the model is 

Risk reporting
The market risk team produces a number of detailed and summary market risk reports daily and monthly. These reports summarise the 
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63. Risk management (continued)

63.3 Market risk (continued)
Analysis of traded market risk exposure

R25,86m 

aligned with the near-term demands of clients. The model showed resilience in tough trading conditions. Trading revenues declined 

Group

 2017 2016 
    As at the    As at the 
    reporting    reporting 
 Average High1 Low1 date Average High1 Low1 date
 Rm Rm Rm Rm Rm Rm Rm Rm

Interest rate risk 25,96 36,84 18,80 31,85
Foreign exchange risk 8,58 32,98 2,16 12,23
Equity risk 6,78 29,70 1,33 3,32
Commodity risk 0,58 1,59 0,05 0,82

10,29 20,84 3,21 14,04
Credit spread risk 4,38 6,08 3,21 3,54

(30,70) n/a n/a (45,09)

Total DVaR2 25,86 43,24 16,97 20,71

Expected shortfall2 43,00 79,50 26,83 34,16

Regulatory VaR3 50,15 95,27 29,81 41,02
Regulatory sVaR3 62,19 116,15 38,37 66,36

Interest rate risk in the banking book
Approach

(non-traded) banking products and services and certain structural exposures within the balance sheet from re-pricing differences between 

The Group’s objective for managing IRRBB is to ensure a higher degree of interest rate margin stability and lower interest rate risk over an 

mandated with hedging material net exposures with the external market. Interest rate risk may arise when some of the net position 
remains with Treasury as a result of timing considerations. A limit framework is in place to ensure that the retained risk remains within 
approved risk appetite.

Risk Mitigation
Risk management strategies considered include:

•

• the execution of applicable derivative contracts to maintain the Group’s interest rate risk exposure within limits.
 –

 –

subject to risk limits and other controls.
 –

Notes
1  

2 The analysis includes trading books for which internal models approval has been obtained.
3  

metrics reported in the rest of the table. The sVaR period is subject to ongoing review for appropriateness.
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63. Risk management (continued)

63.3 Market risk (continued)

Risk Mitigation (continued)
 –  Prepayment risk arises in relation to transactions where an early settlement option is embedded in the product. This risk most 

contractual maturity and where the Group is unable to collect full market-related compensation. This risk is managed by modeling the 
loans on a behaviouralised basis for both pricing and risk measurement. This treatment is also applied to non-maturing customer 
deposits. 

 –  Recruitment risk arises when the Group commits to providing a product at a predetermined price for a period into the future.  
Customers have the option to take up this offer.

Market risk processes are in place to enable robust management of these additional forms of IRRBB.

Prepayment risk arises in relation to transactions where an early settlement option is embedded in the product. This risk most commonly 

Risk measurement

re-pricing date and the maturity date. Instruments which have no explicit contractual re-pricing or maturity dates are placed in time 

balances into account.

business. AEaR is monitored against approved internal limits.

Daily value at risk (DVaR)

metrics.

Economic value of equity (EVE) sensitivity

sensitivity is measured against regulatory guidelines and not against approved internal limits.

Stress testing
Stress testing is tailored to each banking book and consists of a combination of stress scenarios and historical stress movements applied to 
the respective banking books. Stress testing is carried out by Market Risk to supplement the DVaR and AEaR metrics for South Africa. 
Stress testing for the Rest of Africa is carried out by Market Risk and the risk functions in each country and has been adopted as one of the 
primary risk metrics for the Rest of Africa and is monitored against formal internal limits.

Risk control

of Africa market risk team with oversight provided by Market Risk.

Risk reporting 

monthly for both Group Treasury and the Rest of Africa.

Interest rate sensitivity analyses
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63. Risk management (continued)

63.3 Market risk (continued)

 Group

  2017 

  On demand – 4 – 6 7 – 12 Over 12
  3 months months months months
 Expected repricing profile Rm Rm Rm Rm

 Domestic bank book1   
 Interest rate sensitivity gap 145 153 (23 367) (34 815) (29 314)
 Derivatives2 (129 591) 18 919 34 799 75 872

 Net interest rate sensitivity gap 15 562 (4 448) (16) 46 558
 Cumulative interest rate gap 15 562 11 114 11 098 57 656

 
Cumulative gap as a percentage of Absa Bank Limited's 

1,6 1,1 1,1 5,8

 Foreign subsidiaries’ bank books
Interest rate sensitivity gap 21 016 2 520 5 617 20 684

 Derivatives2 — — (1) —

 Net interest rate sensitivity gap 21 016 2 520 5 617 20 684
 Cumulative interest rate gap 21 016 23 536 29 153 49 837

 
Cumulative gap as a percentage of foreign subsidiaries’ 

11 12 15 26

 Total
 Cumulative interest rate gap 36 578 34 650 40 251 107 493

 
Cumulative gap as a percentage of the Group’s total 

3,1 3,0 3,5 9,2

  2016 

  On demand – 4 – 6 7 – 12 Over 12
  3 months months months months
 Expected repricing profile Rm Rm Rm Rm

 Domestic bank book1   
 Interest rate sensitivity gap 106 528 (10 769) (30 274) (31 712)
 Derivatives2 (109 180) 13 817 21 169 74 194

 Net interest rate sensitivity gap (2 652) 3 048 (9 105) 42 482
 Cumulative interest rate gap (2 652) 396 (8 709) 33 773

 
Cumulative gap as a percentage of Absa Bank Limited's 

 Foreign subsidiaries’ bank books
Interest rate sensitivity gap 23 228 4 391 6 487 22 054

 Derivatives2 120 — 25 66

 Net interest rate sensitivity gap 23 348 4 391 6 512 22 120
 Cumulative interest rate gap 23 348 27 739 34 251 56 371

 
Cumulative gap as a percentage of foreign subsidiaries’ 

 Total
 Cumulative interest rate gap 20 696 28 135 25 542 90 144

 
Cumulative gap as a percentage of the Group’s total 

Notes
1 Includes exposures held in the CIB banking book.
2 Derivatives for interest rate risk management purposes (net nominal value).
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63. Risk management (continued)

63.3 Market risk (continued)

Impact on earnings

12-month net interest income of R1,93bn
12-month net interest income of R1,7bn
income..

Annual earnings at risk for 100 and 200 bps changes in market interest rates
  Group

  
2017 

Change in market interest rates

  200 bps 100 bps 100 bps 200 bps
  decrease decrease increase increase

 Domestic bank book (Rm)1  (1 405) (459) 609  1 172 
 Foreign subsidiaries’ bank books (Rm)2 (530) (265) 265 530

 Total (Rm)  (1 934) (724) 873  1 701 

 (4,5) (1,7) 2,0 4,0
 (1,9) (0,7) 0,9 1,7

  
2016 

Change in market interest rates

  200 bps 100 bps 100 bps 200 bps
  decrease decrease increase increase

 Domestic bank book (Rm)1 (1 835) (766) 840 1 681
 Foreign subsidiaries’ bank books (Rm)2 (541) (270) 270 541

 Total (Rm) (2 376) (1 036) 1 110 2 222

 
 

Impact on equity reserves
Market interest rate changes may affect equity (capital) in the following three ways:
•
•
•

The pre-tax effect of net interest income sensitivity is reported in the preceding sensitivity analysis. The effect of taxation can be estimated 
using the effective tax rate for the reporting period.

assumed change in market interest rates. The increase in sensitivity of the available-for-sale reserves is mainly due to the increase in the 
net directional risk.

Notes
1 Includes exposures held in the CIB banking book.
2 
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63. Risk management (continued)

63.3 Market risk (continued)

Sensitivity of reserves to market interest rate movements
  Group

  2017 2016

  

Impact on
equity at the

 reporting 
date

Maximum
impact

Minimum
impact

Impact on
equity at the

 reporting 
date

Maximum
impact

Minimum
impact

Rm Rm Rm Rm Rm Rm

 

+100 bps parallel move in all 
yield curves       

 Available-for-sale reserve (435) (462) (419) (427) (469) (421)
 (2 114) (2 359) (2 039) (2 348) (2 354) (1 893)

  (2 548) (2 811) (2 461) (2 776) (2 801) (2 342)

 As a percentage of Group equity (%) (2,5) (2,7) (2,4)

The sensitivity of reserves to market interest rates movements exhibit very little convexity resulting in a materially equivalent change in value 
for -100 bps parallel move. Basis risk has been maintained constant. 

Foreign exchange risk

Transactional foreign exchange risk
Transactional foreign exchange risk arises when the banking assets and liabilities are not denominated in the functional currency of the 
transacting entity. The Group’s policy is for transactional foreign exchange risk to be concentrated and managed within the trading book.

that would give rise to material foreign exchange gains and losses being recognised in the statement of comprehensive income or in equity 
as a result of a foreign exchange rate shock.

Foreign currency translation sensitivity analysis

exchange rate between the ZAR and the relevant functional foreign currencies.

Notes
1 The maximum and minimum impacts for each reserve category did not necessarily occur for the same months.
2   The number represents the maximum or minimum potential combined impact for both reserve categories in a single month (and does not equate to the sum of the 

minimum and maximum per month as indicated in footnote 1 above.
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63. Risk management (continued)

63.3 Market risk (continued)

Functional foreign currency
Group

2017 2016

  
Foreign currency

net investment 

Impact on
equity from

5% currency
 translation shock 

Foreign currency
net investment 

Impact on
equity from

 translation shock 
  Rm Rm Rm Rm

 Botswana pula 2 547 127 2 238 112
 Ghana cedi 2 874 144 2 569 129

Kenya shilling 6 115 306 6 529 326
Mauritian rupee 625 31 720 36
Mozambican metical 1 300 65 965 48
Namibian dollar 101 5 96 5
Nigerian naira 16 1 6 0

 Seychelles rupee 582 29 639 32
 Pound sterling 179 9 168 8
 Tanzanian shilling 2 075 104 2 243 112

Uganda shilling 1 478 74 1 350 68
United States dollar 3 449 172 3 659 183
Zambia kwacha 1 622 81 1 504 75

 22 962 1 148 22 686 1 134

Other market risks

Group may choose to make additional contributions or be required to make good the shortfall of the plan.

Asset management income risk arises where the fee and commission income earned by asset management products and businesses is 

63.4 Insurance risk management
The refresh of the Group ERMF in 2017 introduced four new Principal Risks of which one was Insurance risk. Insurance risk is the risk that future 

liabilities and in product pricing. Insurance risk arises when:

• Aggregate insurance premiums received from policyholders under a portfolio of insurance contracts are inadequate to cover the claims arising 
from those policies and the expenses associated with the management of the portfolio of policies and claims;

•
•

retained in the entity.

The various categories of insurance risk are managed through the Board Notice (BN) 158 of 2014 risk policies set out below within different 
entities of the Group.

captive) and Instant Life Proprietary Limited (through an Absa Life cell captive). 

The Insurance Principal Risk Control Framework (IPRCF) was reviewed and refreshed in 2017. As part of the refresh exercise the Framework and 

Risk. The IPRCF applies the Evaluate-Respond-Monitor process as set out in the ERMF to ensure Insurance risk is managed appropriately. In order 
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63. Risk management (continued)

63.4 Insurance risk management (continued)
• Insurance Underwriting Policy;
• Insurance Reserving Policy;
• Reinsurance and Risk Transfer Policy;
• Insurance Asset Liability Management Policy; and 
• Insurance Investment Management Policy.

The successful management of insurance risk ultimately determines the success of the entities. The same risk management frameworks and 
governance structures that enable the effective management of risks for South African entities are implemented and embedded in any new 
entities established or acquired.

Strategy
The Group’s insurance risk management objectives are to:
•
•
• leverage off the Barclays Africa presence and infrastructure across Africa.

Risk management
Short-term insurance underwriting risk

to serve and reduce turnaround time) and driving out fraudulent behavior.

The table that follows summarises risk management measures implemented per short-term insurance product line.

Homeowners’ comprehensive 
insurance

Pooling large volumes of similar claims improve the predictability of the expected claims experience 

and the ability to charge premiums matched to the underlying risk level. Assessment and adjustment 
of potential claims is undertaken. Cover is included in the catastrophe reinsurance purchase. 
Policyholder excess payments are implemented on claims to manage moral hazard. Renewal 
monitoring is automated and data-driven; enabling auto-correcting of the portfolio when out of line 
with target expectations.

Personal lines, accident and 
travel insurance premiums matched to the underlying risk level. Assessment and adjustment of potential claims is 

undertaken. Cover is included in the catastrophe reinsurance purchase. Policyholder excess 
payments are implemented on claims to manage moral hazard. Renewal monitoring is automated 
and data-driven; enabling auto-correcting of the portfolio when out of line with target expectations.

Commercial insurance for 
small, medium and large 
companies

measures. Assessment and adjustment of potential claims is undertaken. Catastrophe reinsurance is 

within the approved risk appetite.

Specialist lines Risks underwritten by underwriting management agencies are only underwritten with specialists in 
their respective areas with track records of underwriting and claims control. Reinsurance for relevant 

Short-term insurance underwriting risk is managed through underwriting authority mandates and with oversight by an Underwriting 

of the business (as measured by expected claim frequency and expected claim severity). 

Risk monitoring and reporting is overseen by Key Risk Forums and business unit Control Review Committees. These are overseen at a WIMI 
Executive level by the WIMI Financial Risk Committee and the WIMI Control Review Committee. Board level oversight is governed by the 

quarterly basis. Stress and scenario testing is used to measure the resilience of the business to unplanned events of different magnitude
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63. Risk management (continued)

63.4 Insurance risk management (continued)
Reinsurance and reinsurance credit risk
The impact of large individual short-term insurance claims is limited through the purchase of reinsurance that limits the risk retained on 
each claim. The accumulation of net retained exposures due to multiple claims is limited through the purchase of catastrophe reinsurance 

R3,0bn (2016: 

event level has been stable year-on-year.

The credit risk in respect of reinsurance partners is managed by ensuring the entities only transact with reinsurers with good credit ratings 
and within limits that are approved on an annual basis. The creditworthiness of reinsurers is regularly monitored. To qualify as a reinsurance 

Financial Risk Committee approval has been obtained.  

  
% of premium ceded  

(RSA entities only)

2017 2016

 AA 28 16
 A 63 82

BBB 7 2
BB 2

Concentration risk

areas are as follows:
• Pretoria – 15,2%
• 13,6%
• East Rand – 11,4%

The maximum expected loss for a one in 250-year event is a loss of R2,5bn 
slight decrease is due to the declining number of risks in the Property book. Catastrophe cover is purchased to cover losses up to R3,0bn 

Outstanding claims reserves and incurred but not reported claims reserves

sourced from claims assessors and are reviewed as and when new information regarding a claim becomes available. The claims provision 
includes the expected claim cost and any associated claim handling costs. Claims development patterns are regularly monitored to assess 
trends and to determine the appropriate level of reserving. The provision for the active RSA entities at the reporting date amounted to 
R435m (2016: R393m). Reserves are calculated for the Rest of Africa entities based on the in-country regulatory requirements.

A stochastic reserving model is applied to calculate the IBNR claim provision for the majority of the exposures. Where detailed data is not 

amounted to R125m (2016: R99m); the increase is primarily as a result of higher catastrophe claims reserves expected to develop from the 
last accident quarter of 2017. In addition the reserves have increased on lines of business where high premium growth has been 
experienced.

• actual and expected claims experience;
• actual and expected reporting patterns;
• premium  volumes;
• claim process changes; and
• seasonality.

These factors affect the sensitivity of the IBNR and are taken into account in setting the level of reserves required.

balances.

Cash-back reserves
 

 
12 months thereafter. The cash-back reserve provision at the reporting date amounted to R26,9m
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63. Risk management (continued)

63.4 Insurance risk management (continued)

Life insurance underwriting risk
The experience related to all risks underwritten is reviewed on a regular basis to determine whether underwriting guidelines and rules need 

The table that follows summarises risk management measures implemented per life insurance product line. 

Underwritten life business The main risks are mortality and morbidity. Each life is individually underwritten. Premium rates 

excess of a retention limit for each life is reinsured to reduce the variability of the claims experience 
and the exposure to a single life. Treaty reinsurance is also used to limit the pricing risk and obtain 

can be up to 10 years. 

have no intention to increase premium rates or reduce the investment proportion of the premium over 

assumptions. 

Limited underwritten life business This product family consists of a wide range of individual products. Underwriting varies from a limited 

with age being the most prevalent. The mortality and morbidity risks are therefore exacerbated since 
premium rates are generally consistent across lives. The risks are managed through annual experience 
investigations and the tracking of trends on a more regular basis. There is a contractual right to 

and to gain exposure to the technical expertise of reinsurance companies.

Funeral business The main risk is mortality increased by high Aids rates experienced in the target market. The risk is 

Waiting periods during which no claim event is covered is used to mitigate against mortality risk. Strict 

option to do so. Reinsurance is not utilised as sums assured per individual life are low and credible 
experience exists within the Group.

Credit life business The main risks are retrenchment and mortality. Treaty reassurance arrangements are in place for some 
products whereby risk is shared with external reinsurance partners. The Group retains the right to 

smoker status and demographic shifts might introduce additional insurance risk. Economic conditions 

Group life business The main risks are mortality and morbidity. Treaty and surplus reinsurance arrangements are in place 
whereby risk is shared with external reinsurance partners. Contracts and premium rates are reviewed 

accumulation of losses may occur due to the geographical concentration of the group.

Life insurance underwriting risk is monitored on a quarterly basis by an Underwriting Risk Forum to ensure the risk taken is within set 
appetite. Risk monitoring and reporting is overseen by Key Risk Forums and business unit Control Review Committees. These are overseen 
at a WIMI Executive level by the WIMI Financial Risk Committee and the WIMI Control Review Committee. Board level oversight is governed 

quarterly basis. Stress and scenario testing is used to measure the resilience of the business to unplanned events of different magnitude.

Reinsurance and reinsurer credit risk
  The Reinsurance and Risk Transfer Policy under the IPRCF governs reinsurance across the Group. Reinsurance is used in respect of large 

individual risks and in respect of risks where the life insurance entity needs to build knowledge and experience as well as obtain technical 
assistance from the reinsurers. Catastrophe reinsurance is used as a protection against a large number of simultaneous losses.

reinsurer credit risk is managed by monitoring counterparty exposures to take corrective actions should the creditworthiness of the 
counterparty deteriorate materially. Reinsurer credit risk is also managed by holding capital in line with or in excess of regulatory 
requirements.
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63. Risk management (continued)

63.4 Insurance risk management (continued)
Credit rating of reinsurance assets (RSA entities only)

  Standard and  Parental
  Poor’s rating Description guarantee

 23,8% AA- Very Strong

 19,7% AA- Very Strong
29,5% A- Strong Yes
24,6% A- Strong Yes
0,1% BBB- Good

 0,7% Unrated

1,6% Unrated

reinsurance assets should be impaired. The reinsurance assets were unimpaired at the reporting date as none of the reinsurance amounts 
receivable were past due (2016: none past due).

Concentration risk
The risk of several claims arising simultaneously (concentration risk) on individual lives is small. The size of individual policies is low and 
reinsurance is used to cover larger individual exposures.

  2017 2016

  Gross of reinsurance Net of reinsurance Gross of reinsurance Net of reinsurance

  Total benefits  Total benefits    

 

Benefit band per life assured
(RSA entities only)
(R’000)

assured  assured  assured  assured  

Rm % Rm % Rm Rm

 0 – 250 96 272 55 91 217 63 83 821 54 78 439 61
 250 – 500 21 140 12 17 433 12 21 306 14 17 383 14
 500+ 57 653 33 36 216 25 49 697 32 32 051 25

  175 065 100 144 866 100 154 824 100 127 873 100

uses catastrophe reinsurance to provide further protection against an accumulation of losses in respect of risk retained.

Mortality and morbidity risks

in setting premiums or valuing liabilities. Proactive fraud detection capabilities continue to be developed and improved to minimise 
fraudulent claim payouts.

part of the normal underwriting process. Cover is not provided in instances where the mortality risk is uncertain or is deemed to be too 

inception of the policy or within a certain period (generally 12 months) from inception.

Aids mortality investigations are performed. The results of these investigations assist in setting the premium and mortality basis for life 
policies. Additional allowances are included in the valuation basis to allow for a worse than expected Aids risk experience.

Lapse risk
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63. Risk management (continued)

63.4 Insurance risk management (continued)

Expense risk

managed by:
• conducting annual expense investigations based on the most recent operating expenditure incurred;
• monitoring costs monthly to ensure they remain within anticipated levels and identifying trends at an early stage; and
•

Model risk

the models through rigorous checking procedures and processes. The modelling methodologies used are in line with Prudential Standards 

Model governance is overseen by the WIMI Models Committee and governed by the WIMI Model Risk Standard.

Data risk

Oversight of WIMI Data Governance is governed by the WIMI Control Review Committee and the AFS Audit Risk and Compliance 
Committee. 

Assumption risk
Assumption risk is the risk that the change and effect of the assumptions used in the most recent valuation are not considered. Best 
estimate assumptions are derived from annual investigations into the demographic experience of the business and economic assumptions 

the assumptions. These margins include compulsory margins where considered necessary by the Standard of Actuarial Practice 104 (SAP 
104) issued by ASSA. 

experience in future years may differ from assumptions. The government bond curve is used to determine the risk free rate of return 
assumptions and the assumed returns on the other asset classes are calculated using a constant differential from the risk free rate curve. 

applicable):

Economic assumptions (RSA entities only)

  2017 2016
  %

 Risk-free rate of return
  1-year term 7,26
  5-year term 8,08
  10-year term 9,29

 20-year term 10,45
Equity return differential 3,36
Cash return differential (2,00)

 Overall investment return differential (0,44)
 Risk discount rate differential 3,15

rate is implied by the difference between the nominal and real yield curves from the seventh year. The curve is blended between the third 
and the sixth years.

Additional allowances are incorporated into the liabilities to mitigate assumption risk. The compulsory margins prescribed in the SAP 104 
note have been applied in the valuation of liabilities.
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63. Risk management (continued)

63.4 Insurance risk management (continued)

 Compulsory margins as per SAP 104 
2017

%
2016

 Mortality +7,5
 Morbidity 10 10
 Lapse ±25 ±25
 Surrenders ±10 ±10
 Expenses 10 10
 10 10
 Charge against investment return ±25 bps ±25 bps

The results of the sensitivities disclosed in the following table indicate that assumptions regarding future mortality and morbidity 

business is not sensitive to changes in other assumptions.

Sensitivity analysis (RSA entities only)
 Group

  2017 2016

Potential effect Potential effect
  recorded in recorded in
  (profit) or loss
  Rm Rm

 118 117
 (37) (43)
 34 23
 27 32
 36 39

Life insurance mismatch risk

Life insurance mismatch risk is monitored on a quarterly basis by the WIMI Financial Risk Committee. The Asset-Liability matching exercises 

to mitigate mismatch risk as far as possible. These investment strategies are reviewed annually and the asset manager mandates amended 

cash and bonds of various terms to maturity is used. Quarterly meetings are held with the asset manager to monitor adherence to the 
mandated asset durations and targeted levels.

Life and short-term investment risks
Investment risk relates to the variability in the value of life and short-term shareholder assets and of assets backing policyholder liabilities. 

Life and short-term insurance investment risk is monitored by WIMI Financial Risk Committee on a quarterly basis.

A single investment strategy is maintained for short-term insurance shareholder assets and for assets backing short-term insurance policy 
holder liabilities. Assets are invested in short-dated interest-earning assets. The duration of interest-earning assets is monitored against a 
maximum effective duration.

Barclays Life Assurance Kenya where the shareholder assets are invested in government bonds.

The following table indicates the asset allocations as at the reporting date:
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63. Risk management (continued)

63.4 Insurance risk management (continued)

Life shareholder funds – actual asset allocation (%)
Group

2017 2016
%

Offshore equities 6 5
Offshore alternatives and cash 3 3
Domestic equities 18 22
Domestic bonds 10 20
Domestic cash 63 50

100 100

Domestic assets have a limit on active equity exposures or tracking error taken on by the asset manager versus the underlying equity 
benchmark. Counterparty credit risk in respect of investments is managed by investing with a spread of issuers as required by the Insurance 
Investment Management Policy under the IPRCF. Liquidity risk is the risk that cash may not be available to pay obligations when due at a 

on investments in less liquid assets such as preference shares and corporate bonds. The life insurance businesses are less exposed to liquidity 

63.5 Equity investment risk
Equity investment risk refers to the risk of adverse changes in the value of listed and unlisted equity investments. These investments are 
longer-term investments held in the banking book for non-trading purposes.

exits as appropriate.

Approach
The Group’s governance of equity investments is based on the following key fundamental principles:
• a formal approval governance process;
• key functional specialists reviewing investment proposals;
• adequate monitoring and control after the investment decision has been implemented; and
•

where required) matters. The performance of these investments is monitored relative to the objectives of the portfolio.

The majority of the Group’s equity investments are held in CIB and RBB – Business Banking. Equity and other investments held by insurance 
entities are addressed in the insurance risk management section of this report.

Risk measurement
Equity investment risk is monitored monthly in terms of regulatory and Economic Capital (EC) requirements and is complemented by a 

The Group has adopted the market-based simple risk-weighted approach to calculate Risk Weighted Assets (RWAs) and Regulatory Capital 

deduction.

The Solvency Assessment Management (SAM) regime is equivalent to Solvency II in the UK and went live in 2017. Absa Financial Services 

Economic capital for equity investment risk in the banking book is based on the investment type and portfolio risk modelling and varies 
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63. Risk management (continued)

63.5 Equity investment risk (continued)

Analysis of equity investment risk in the banking book

hedges. Debt instruments have been excluded from the sensitivity analysis. Equity hedge structures were in place for the shareholders’ 
equity investment portfolio in previous reporting periods. This assisted to hedge downside risk on equities if market values decrease by 

structures were in place at the reporting date.

  Group

  2017 2016 
  Impact of a 5%  Impact of a 5%  
  reduction in  increase in reduction in  increase in
  fair value  fair value fair value  fair value
  Profit  Fair Profit   Fair  
  or loss Equity value or loss Equity or loss Equity value or loss Equity
  Rm Rm Rm Rm Rm Rm Rm Rm Rm Rm

Insurance activities’  
listed and unlisted  
equity investments  (120) — 2 394 120 — (127) — 2 551 127 —

Listed equity investments  (120) — 2 393 120 — (122) — 2 450 122 —
Unlisted equity investments  (0) — 1 0 — (5) — 101 5 —

Group listed and unlisted 
equity investments, 
excluding insurance 
activities’ investments  (100) (38) 2 754 100 38 (144) (32) 3 531 144 32

Listed equity investments  (17) (6) 465 17 6 (31) (3) 694 31 3
Unlisted equity investments  (83) (32) 2 289 83 32 (113) (29) 2 837 113 29

Total on Group equity 
investments (220) (38) 5 148 220 38 (271) (32) 6 082 271 32

63.6 Liquidity risk

posting requirements or loan drawdowns. This  risk  is  inherent in  all  banking  operations  and  can  be  affected  by  a  range of  group-specific  
and market-wide events.

Liquidity risk is monitored at a group level under a single group framework. The Liquidity Risk Framework is designed to deliver the appropriate 
term and structure of funding consistent with the Liquidity Risk Appetite (LRA) set by the local Board. This framework is delivered through a 

Strategy
The Group’s liquidity risk management objectives are:
• manage the funding position and High Quality Liquid Asset (HQLA) position in line with board-approved liquidity risk appetite framework and 

regulatory requirements;
• build and maintain adequate liquidity buffers to ensure the bank remains continuously compliant with the liquidity coverage ratio and net stable 

funding ratio
• grow  and  diversify the funding base to support asset growth and other strategic initiatives while optimising the funding cost;
•
•
• manage the Bank’s  maturity profile in order to achieve planned liquidity ratios;  and
• balance the above objectives against the long-term impacts on the bank cost of funding.

Notes
1   The above sensitivities were only calculated on shareholder and non-linked policyholder assets (for unit linked policyholder liabilities there is no impact on the sensitivity 

2

banking book.
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63. Risk management (continued)

63.6 Liquidity risk (continued)

Approach to liquidity risk

the Group’s brand. The Group considers sustainable access to appropriate liquidity for each of its entities to be extremely important. 

•
expressed  by the board;

•
• to set limits to control  liquidity  risk  within and  across  lines of  business  and  legal entities;
• to set early warning indicators to identify immediately the emergence of increased liquidity risk or  vulnerabilities  including events that 

would impair  access to liquidity resources;
•
•

that is regularly tested to ensure that it is operationally robust.

The Barclays Africa Group applies a three-step risk management process:
• Evaluate:

• Respond: The appropriate risk response ensures that liquidity risk is kept  within  appetite.
• Monitor:

Stress and scenario testing

chooses to take in pursuit of its business objectives and in meeting its regulatory obligations. It is measured with reference to anticipated 

Each entity within the Barclays Africa Group undertakes a range of stress tests appropriate to their business. Stress tests consider both 

contingency funding plan and are taken into account when setting limits for the management of liquidity risk and the business planning 
process.

Contingency funding planning

• the roles and responsibilities of senior management in a crisis situation;
• authorities for invoking the plan;
• communications and  organisation;
•
• scenario analyses and the extent to which each stress test and scenario can be mitigated by managing the balance sheet.

The Group maintains a range of early warning indicators (EWIs). These assist in informing management on deciding whether the CFP 
should be invoked. Each operation must adopt and conform to the Group CFP and establish local processes and procedures for managing 

securitising or selling assets. The Group continues to work with the Regulator on recovery and resolution planning.
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63. Risk management (continued)

63.6 Liquidity risk (continued)

 Contractual maturity of financial assets and liabilities

liabilities. Derivatives (other than those designated in a hedging relationship) and trading portfolio assets and liabilities are included in the 
‘on demand’ time bucket at their fair value. Liquidity risk on these items is not managed on the basis of contractual maturity since they are 
not held for settlement according to such maturity and will frequently be settled before contractual maturity at fair value. Derivatives 
designated in a hedging relationship are included according to their contractual maturity

  Group

  2017
   On Within From 1 year More than  
   demand 1 year to 5 years 5 years Total
 Discounted maturity  Rm Rm Rm Rm Rm

 Assets  
  43 541 5 128 — — 48 669
 Investment securities  14 489 39 125 23 456 34 339 111 409
 Loans and advances to banks  15 975 37 462 1 495 494 55 426
 Trading portfolio assets  130 132 — — — 130 132

  Derivative assets  56 853 — — — 56 853
  Non-derivative assets  73 278 — — — 73 278

 Hedging portfolio assets  — 254 1 439 980 2 673
  7 913 9 579 — — 17 492
 Loans and advances to customers  64 563 149 292 306 165 229 752 749 772

Non current asset held for sale – Loans and advances 
to customers — 1 118 — — 1 118

 Reinsurance assets  — 600 — 292 892
 Investments linked to investment contracts  754 2 624 7 372 8 186 18 936

 Financial assets  277 367 245 181 339 927 274 043 1 136 518
  29 461

 Total assets  1 165 979

 Liabilities  
 Deposits from banks  5 982 50 800 10 455 153 67 390
 Trading portfolio liabilities  64 047 — — — 64 047

  Derivative liabilities  52 100 — — — 52 100
  Non-derivative liabilities  11 946 — — — 11 946

 Hedging portfolio liabilities  — 55 365 703 1 123
  19 734 8 056 47 4 27 840
 Deposits due to customers  449 335 208 416 27 678 4 438 689 867
 Debt securities in issue  2 458 68 348 54 210 12 932 137 948
 Liabilities under investment contracts  5 169 2 483 12 651 10 282 30 585
 Policyholder liabilities under insurance contracts  686 — — 3 931 4 617
 Borrowed funds  308 3 350 8 692 3 544 15 895

 Financial liabilities  547 719 341 507 114 098 35 987 1 039 312
  7 607

 Total liabilities  1 046 919
 Equity  119 060

 Total liabilities and equity  1 165 979

 Net liquidity position of financial instruments  (270 353) (96 326) 225 829 238 056 97 206
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63. Risk management (continued)

63.6 Liquidity risk (continued)

  Group

  2016
   On Within From 1 year More than  
   demand 1 year to 5 years 5 years Total
 Discounted maturity  Rm Rm Rm Rm Rm

 Assets  
  47 380 2 258 368 — 50 006
 Investment securities  10 531 44 805 17 705 41 274 114 315
 Loans and advances to banks  20 388 25 785 2 869 746 49 788
 Trading portfolio assets  94 751 — — — 94 751

  Derivative assets  45 153 — — — 45 153
  Non-derivative assets  49 598 — — — 49 598

 Hedging portfolio assets  — 61 622 1 062 1 745
  9 023 12 386 166 554 22 129
 Loans and advances to customers  85 164 150 629 255 531 228 986 720 310
 Reinsurance assets  — 785 — 200 985
 Investments linked to investment contracts  705 2 771 6 304 9 036 18 816

 Financial assets  267 942 239 480 283 565 281 858 1 072 845
  28 178

 Total assets  1 101 023

 Liabilities  
 Deposits from banks  16 589 30 278 6 154 171 53 192
 Trading portfolio liabilities  47 429 — — — 47 429

  Derivative liabilities  40 920 — — — 40 920
  Non-derivative liabilities  6 509 — — — 6 509

 Hedging portfolio liabilities  — 398 568 1 098 2 064
  17 476 5 918 6 245 23 645
 Deposits due to customers  469 882 170 992 28 368 5 623 674 865
 Debt securities in issue  646 75 886 52 154 11 028 139 714
 Liabilities under investment contracts  5 013 2 630 12 173 9 382 29 198
 Policyholder liabilities under insurance contracts  196 921 — 3 352 4 469
 Borrowed funds  530 2 863 10 173 2 107 15 673

 Financial liabilities  557 761 289 886 109 596 33 006 990 249
  8 494

 Total liabilities  998 743
 Equity  102 280

 Total liabilities and equity  1 101 023

 Net liquidity position of financial instruments  (289 819) (50 406) 173 969 248 852 82 596
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63. Risk management (continued)

63.6 Liquidity risk (continued)

   Group

 Liquidity risk measurement – 
undiscounted  (statement of 
financial position value with  
impact of future interest)

 2017
  On Within From 1 year More than Discount  
  demand 1 year to 5 years 5 years effect Total
  Rm Rm Rm Rm Rm Rm

 Liabilities

 position
 Deposits from banks 5 982 51 103 13 944 301 (3 940) 67 390
 Trading portfolio liabilities 64 047 — — — — 64 047

  Derivative liabilities 52 100 — — — — 52 100
  Non-derivative liabilities 11 946 — — — — 11 946

 Hedging portfolio liabilities — 57 501 1 454 (889) 1 123
 19 734 8 204 52 6 (156) 27 840
 Deposits due to customers 449 335 212 752 34 494 9 831 (16 546) 689 867
 Debt securities in issue 2 458 70 727 67 959 26 140 (29 336) 137 948
 Liabilities under investment contracts 5 169 2 572 15 919 22 176 (15 252) 30 585

Policyholder liabilities under insurance 
contracts 686 — — 14 274 (10 344) 4 617

 Borrowed funds 308 3 567 12 619 9 309 (9 910) 15 895

Financial liabilities 547 719 348 982 145 488 83 491 (86 373) 1 039 312
  7 607

 Total liabilities — — — — — 1 046 919

position
Financial guarantee contracts 10 — — — — 10
Loan commitments 174 259 38 789 — — — 213 048

 Undiscounted maturity  2016 
 (statement of financial  On Within From 1 year More than Discount  
 position value with impact  demand 1 year to 5 years 5 years effect Total
 of future interest)  Rm Rm Rm Rm Rm Rm

 Liabilities

 position
 Deposits from banks 16 589 30 642 9 236 381 (3 656) 53 192
 Trading portfolio liabilities 47 429 — — — — 47 429

  Derivative liabilities 40 920 — — — — 40 920
  Non-derivative liabilities 6 509 — — — — 6 509

 Hedging portfolio liabilities — 422 814 2 437 (1 609) 2 064
 17 476 5 980 7 546 (364) 23 645
 Deposits due to customers 469 882 177 193 38 838 12 491 (23 539) 674 865
 Debt securities in issue 646 76 395 57 051 15 032 (9 410) 139 714
 Liabilities under investment contracts 5 013 2 740 18 613 20 898 (18 066) 29 198

 
Policyholder liabilities under insurance 
contracts 196 948 — 8 933 (5 608) 4 469

 Borrowed funds 530 3 086 15 607 4 513 (8 064) 15 672

Financial liabilities 557 761 297 406 140 166 65 231 (70 316) 990 248
 8 495

 Total liabilities 998 743

position
Financial guarantee contracts 10 — — — — 10
Loan commitments 143 576 39 281 — — — 182 857
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63. Risk management (continued)

63.7 Capital management

activities and to remain within its Board-approved capital target ranges under normal operating conditions or above regulatory capital 

shareholders within the boundaries imposed by the Group’s risk appetite

The Group’s capital management objectives are to:
• Optimise the level and mix of capital resources and the utilisation of those resources;
• Meet RC requirements and the Board-approved capital target ranges;
• Maintain an adequate level of capital resources in excess of both RC and EC requirements and within Board-approved target ranges;
•

portfolio;
•
• Maintain a strong credit rating.

• The Internal Capital Adequacy Assessment Process (ICAAP);
• Stress testing; and
• Recovery and Resolution Planning.

The capital management process in the Group encompasses all regulated entities within it (including insurance entities and banking 

entity level. The Group ensures that all regulated entities are adequately capitalised in terms of their respective minimum capital adequacy 
requirements (CARs). The Group’s capital target ranges for the current reporting period were set after considering the following:

• Capital risk appetite;
• The preference of rating agencies for loss absorbing capital;
•
• Current and future Basel III requirements and accounting developments; and 
• Peer analysis 

Capital adequacy ratios (unaudited)
2017 2016

Group

Board
target

ranges
%

Minimum
regulatory

capital
requirements

%

Board
target

ranges

Minimum
regulatory

capital
requirements2017 2016

Statutory capital ratios 
(includes unappropriated 
profits) (%)
Common Equity Tier 1 13,5 10,0 – 11,5 7,3
Tier 1 14,1 11,5 – 13,0 8,5
Total 16,1 14,0 – 15,5 10,8

Capital supply and demand 
for the reporting period (Rm)
Qualifying capital 118 899 104 486
Total RWA 736 892 703 785

Notes
1  Includes the contribution amounts received from Barclays PLC as part of the separation.
2
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64. Going concern

going concern basis.

65. Events after the reporting period
The directors are not aware of any other events after the reporting date of 31 December 2017 and the date of authorisation of these 

66. Directors’ and prescribed officers’ remuneration
The Barclays Africa Group Remuneration Committee’s (Remco) mandate is to ensure that reward practices are aligned with shareholder 
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66. Directors’ and prescribed officers’ remuneration (continued)

 Combined tables for 2016 total remuneration
Group 2017

Executive directors 

Maria Ramos David Hodnett
2017

R
2016

R
2017

R
2016

R

Salary 8 130 855 7 622 073 6 656 796 6 388 552
Role based pay 6 500 000 6 500 000 5 000 000 4 250 000
Medical aid  106 476  97 680  136 980  125 664
Pension  175 000  244 599  175 000  226 599

 46 981  44 960  40 536  39 498

Total fixed remuneration 14 959 312 14 509 312 12 009 312 11 030 313
Non-deferred cash award 3 000 000 3 000 000 2 900 000 2 900 000
Non-deferred share award 3 000 000 3 000 000 2 900 000 2 900 000
Deferred cash award1 4 500 000 4 500 000 4 350 000 4 350 000
Deferred share award1 4 500 000 4 500 000 4 350 000 4 350 000

Total variable remuneration 15 000 000 15 000 000 14 500 000 14 500 000

Total remuneration 29 959 312 29 509 312 26 509 312 25 530 313

Prescribed officers

Craig Bond3 Stephen van Coller4

2017
R

2016
R

2017
R

2016
R

Salary 2 376 276 5 668 964 n/a 2 730 389
Role based pay 2 083 333 5 000 000 n/a 5 250 000
Medical aid  57 075  125 664 n/a  104 742
Pension  72 917  220 426 n/a  151 466

 15 112  36 258 n/a  515 824

Total fixed remuneration 4 604 713 11 051 312 n/a 8 752 421
Non-deferred cash award  833 333 1 840 000 n/a —
Non-deferred share award  833 333 1 840 000 n/a —
Deferred cash award  833 333 2 760 000 n/a —
Deferred share award  833 333 2 760 000 n/a —

Total variable remuneration 3 333 332 9 200 000 n/a —

Total remuneration 7 938 045 20 251 312 n/a 8 752 421

Board appointment dates and contract terms
Maria Ramos and David Hodnett were appointed to the Board on 1 March 2009 and 1 March 2010 respectively. Peter Matlare and Jason 
Quinn were appointed to the Board on 1 August 2016 and 1 September 2016 respectively. Nomkhita Nqweni was appointed to the Board as 

Notes
1 The non-deferred share award is granted in the form of a Share Incentive Award subject to a 12 month holding period from the date of award.
2  Note that the election between deferred cash award and deferred share award will be made once the Bank is no longer in a closed period.
3

4
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Group 2017

Jason Quinn Peter Matlare Total
2017

R
2016

R
2017

R
2016

R
2017

R
2016

R

4 793 007 3 459 337 5 806 948 2 439 812 25 387 606 19 909 774
—  333 333 3 500 000 1 458 333 15 000 000 12 541 666

 90 732  84 012  182 568  55 828  516 756  363 184
 392 593  284 843  481 482  200 617 1 224 075  956 658

 32 981  26 495  38 314  15 180  158 812  126 133

5 309 313 4 188 020 10 009 312 4 169 770 42 287 249 33 897 415
1 600 000 1 000 000 2 000 000  800 000 9 500 000 7 700 000
1 600 000 1 000 000 2 000 000  800 000 9 500 000 7 700 000
2 400 000 1 500 000 3 000 000 1 200 000 14 250 000 11 550 000
2 400 000 1 500 000 3 000 000 1 200 000 14 250 000 11 550 000

8 000 000 5 000 000 10 000 000 4 000 000 47 500 000 38 500 000

13 309 313 9 188 020 20 009 312 8 169 770 89 787 249 72 397 415

Nomkhita Nqweni Total

2017
R

2016
R

2017
R

2016
R

4 667 804 4 049 835 7 044 080 12 449 188
2 500 000 2 500 000 4 583 333 12 750 000

54 444  50 412 111 519  280 818
175 000  195 216 247 917  567 108
112 064  47 182 127 176  599 264

7 509 312 6 842 645 12 114 025 26 646 378
1 200 000 1 300 000 2 033 333 3 140 000
1 200 000 1 300 000 2 033 333 3 140 000
1 800 000 1 950 000 2 633 333 4 710 000
1 800 000 1 950 000 2 633 333 4 710 000

6 000 000 6 500 000 9 333 332 15 700 000

13 509 312 13 342 645 21 447 357 42 346 378
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66. Directors’ and prescribed officers’ remuneration (continued)

 Outstanding share-based long-term incentives 
The table below outlines share-based and long-term incentive awards (awarded in respect of performance in a prior period) and role  
based pay delivered as phantom shares in the year.

Group 2017

 

Number of 
shares under 

award
 at 1 January

 2017

Number 
of shares 
awarded 

during
2017

Share price 
on award

R

Number
 of shares
 released

 during 
2017

Maria Ramos
 59 408 —   139  59 408
 17 054 —   129  17 054
 30 452 —   189  15 226
 56 312 —   146  18 770

—  28 497   158 —
Role based pay March 2014  7 542 —   129  2 514
Role based pay June 2014  6 276 —   155  2 092
Role based pay September 2014  5 798 —   168  1 932
Role based pay December 2014  5 574 —   175  1 858
Role based pay March 2015  6 873 —   189  1 718
Role based pay June 2015  7 115 —   183  1 778
Role based pay September 2015  7 284 —   178  1 821
Role based pay December 2015  8 128 —   160  2 032
Role based pay March 2016  5 566 —   146  1 113
Role based pay June 2016  5 593 —   145  1 118
Role based pay September 2016  5 578 —   146  1 115
Role based pay December 2016  5 117 —   159  1 023
Role based pay March 2017 —  5 145   158 —
Role based pay June 2017 —  5 589   145 —
Non-deferred share award 2017 —  18 998   158  18 998

—  55 290   145 —
—  56 893   141 —
—  165 870   145 —

Total  239 670  336 282  149 570

David Hodnett
 29 704 —   139  29 704
 13 257 —   129  13 257
 28 548 —   189  14 274
 53 434 —   146  17 810

—  27 547   158 —
Non-deferred share award 2017 —  18 364   158  18 364

—  48 379   145 —
—  49 781   141 —
—  145 137   145 —

Total  124 943  289 208  93 409

Peter Matlare
—  7 599   158 —

Non-deferred share award 2017 —  5 066   158  5 066
—  134 770   145 —

Total —  147 435  5 066
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Group 2017

Market 
price on

 release date
R

Value of
 release

R

Value of
 dividend
 released

R

Number of 
shares/options 
lapsed in 2017

Number of 
shares under

 award at 
31 December

 2017
scheduled

 vesting date

  139 8 257 712  582 549 — — 2016/10/01
  148 2 530 473  603 758 — — 2017/09/01
  148 2 259 234  317 533 —  15 226 2018/09/01
  148 2 785 093 310 114 —  37 542 2019/09/01

— — — —  28 497 2022/09/01
  152  382 002  74 456 —  5 028 2019/03/01
  145  304 123  61 348 —  4 184 2019/06/01
  150  289 093  49 978 —  3 866 2019/09/01
  147  272 745  57 691 —  3 716 2019/12/01
  152  261 050  34 493 —  5 155 2020/03/01
  145  258 475  36 198 —  5 337 2020/06/01
  150  272 484  38 306 —  5 463 2020/09/01
  147  298 288  44 185 —  6 096 2020/12/01
  152  169 120  12 308 —  4 453 2021/03/01
  145  162 528  11 048 —  4 475 2021/06/01
  150  166 842  11 223 —  4 463 2021/09/01
  147  150 171  10 569 —  4 094 2021/12/01

— — — —  5 145 2022/03/01
— — — —  5 589 2022/06/01

  148 2 818 923  102 382 — — 2017/09/01
— — — —  55 290 2022/03/30
— — — —  56 893 2020/09/30
— — — —  165 870 2020/07/31

21 638 356 2 358 139 —  426 382

  139 4 128 856  291 205 — — 2016/10/01
  148 1 967 074  469 326 — — 2017/09/01
  148 2 117 976  297 947 —  14 274 2018/09/01
  148 2 642 648  294 089 —  35 624 2019/09/01

— — — —  27 547 2022/09/01
  148 2 724 850  98 969 — — 2017/09/01

— — — —  48 379 2022/03/30
— — — —  49 781 2020/09/30
— — — —  145 137 2020/07/31

13 581 404 1 451 537 —  320 742

— — — —  7 599 2022/09/01
  148  751 693  27 302 — — 2017/09/01

— — — —  134 770 2020/07/31

 751 693  27 302 —  142 369
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66. Directors’ and prescribed officers’ remuneration (continued)

 Outstanding share-based long-term incentives (continued)

Group 2017

 

Number of 
shares under 

award
 at 1 January

 2017

Number 
of shares 
awarded 

during
2017

Share price 
on award

R

Number
 of shares
 released

 during 
2017

Jason Quinn1

 1 910 —   129  1 910
 3 172 —   189  1 586
 5 480 —   146  1 826

—  9 499   158 —
Retention award 2014  19 494 —   129  19 494
Non-deferred share award 2017 —  6 332   158  6 332

—  20 733   145 —
—  21 334   141 —
—  96 758   145 —

Total  30 056  154 656  31 148

Craig Bond2

 35 645 —   139  35 645
 16 375 —   129  16 375
 16 918 —   189  8 459
 27 950 —   146  9 316

—  17 478   158 —
Joiners Share Value Plan  2 704 —   156  2 704
Non-deferred share award 2017 —  11 652   158  11 652

—  20 733   145 —
—  21 334   141 —
—  96 758   145 —

Total  99 592  167 955  84 151

Nomkhita Nqweni3

 11 881 —   139  11 881
 4 641 —   129  4 641
 5 076 —   189  2 538

 21 784 —   146  7 260
—  12 348   158 —

Non-deferred share award 2017 —  8 232   158  8 232
—  20 733   145 —
—  21 334   141 —
—  96 758   145 —

Total  43 382  159 405  34 552

Notes
1

2

3
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Group 2017

Market 
price on

 release date
R

Value of
 release

R

Value of
 dividend
 released

R

Number of 
shares/options 
lapsed in 2017

Number of 
shares under

 award at 
31 December

 2017
scheduled

 vesting date

  152  290 225  56 525 — — 2017/09/01
  148  235 331  33 089 —  1 586 2018/09/01
  148  270 942  30 121 —  3 654 2019/09/01

— — — —  9 499 2022/09/01
  152 2 962 113  578 170 — — 2017/03/01
  148  939 542  34 127 — — 2017/09/01

— — — —  20 733 2022/03/30
— — — —  21 334 2020/09/30
— — — —  96 758 2020/07/31

4 698 153  732 032 —  153 564

  139 4 954 655  349 446 — — 2016/10/01
  148 2 429 723  579 572 — — 2017/09/01
  148 1 255 146  176 572 —  8 459 2018/09/01
  148 1 382 308  153 870 —  18 634 2019/09/01

— — — —  17 478 2022/09/01
  152  410 873  132 045 — — 2017/03/31
  148 1 728 924  62 765 — — 2017/09/01

— — — —  20 733 2022/03/30
— — — —  21 334 2020/09/30
— — — —  96 758 2020/07/31

12 161 629 1 454 270 —  183 396

  139 1 651 459  116 482 — — 2016/10/01
  152  705 200  137 667 — — 2017/09/01
  148  376 588  52 823 —  2 538 2018/09/01
  148 1 077 239  119 594 —  14 524 2019/09/01

— — — —  12 348 2022/09/01
  148 1 221 464  44 366 — — 2017/09/01

— — — —  20 733 2022/03/30
— — — —  21 334 2020/09/30
— — — —  96 758 2020/07/31

5 031 950  470 932 —  168 235
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66. Directors’ and prescribed officers’ remuneration (continued)

 Outstanding share-based long-term incentives (continued)

 

Number of 
shares under 

award
 at 1 January

 2016

Number 
of shares 
awarded 

during
2016

Share price 
on award

R

Number
 of shares
 released

 during 
2016

Maria Ramos
 4 746 —   151  4 746

1  216 029 —   139  59 408
 34 108 —   129  17 054
 45 678 —   189  15 226

—  56 312   146 —
Role based pay March 2014  10 055 —   129  2 513
Role based pay June 2014  8 368 —   155  2 092
Role based pay October 2014  7 730 —   168  1 932
Role based pay December 2014  7 431 —   175  1 857
Role based pay March 2015  8 591 —   189  1 718
Role based pay June 2015  8 893 —   183  1 778
Role based pay September 2015  9 105 —   178  1 821
Role based pay December 2015  10 160 —   160  2 032
Role based pay March 2016 —  5 566   146 —
Role based pay June 2016 —  5 593   145 —
Role based pay September 2016 —  5 578   146 —
Role based pay December 2016 —  5 117   159 —
Non-deferred share award 2016 —  18 770   146  18 770

Total  370 894  96 936  130 947

David Hodnett
 2 966 —   151  2 966

1  108 014 —   139  29 704
 7 262 —   166  7 262

 26 513 —   129  13 256
 42 824 —   189  14 276

—  53 434   146 —
Non-deferred share award 2016 —  17 811   146  17 811

Total  187 579  71 245  85 275

Jason Quinn2

 2 373 —   151  2 373
 2 663 —   166  2 663
 3 820 —   129  1 910
 4 758 —   189  1 586

—  5 480   146 —
Retention award 2014  19 494 —   129 —
Non-deferred share award 2016 —  5 480   146  5 480

Total  33 108  10 960  14 012

Notes
1

2
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Market 
price on

 release date
R

Value of
 release

R

Value of
 dividend
 released

R

Number of 
shares/options 
lapsed in 2016

Number of 
shares under

 award at 
31 December

 2016
scheduled

 vesting date

  145  687 695  99 740 — — 2015/06/14
  151 8 970 608 6 376 428  97 213  59 408 2016/10/01
  149 2 539 341  495 539 —  17 054 2017/09/01
  149 2 267 151  228 115 —  30 452 2018/09/01

— — — —  56 312 2019/09/01
  142  356 871  41 041 —  7 542 2019/03/01
  146  305 327  31 791 —  6 276 2019/06/01
  149  287 675  37 970 —  5 798 2019/09/01
  157  292 125  38 541 —  5 574 2019/12/01
  142  243 973  13 491 —  6 873 2020/03/01
  146  259 499  26 805 —  7 115 2020/06/01
  149  271 147  27 249 —  7 284 2020/09/01
  157  319 654  23 125 —  8 128 2020/12/01

— — — —  5 566 2021/12/01
— — — —  5 593 2021/12/01
— — — —  5 578 2021/12/01
— — — —  5 117 2021/12/01

  149 2 794 853  202 206 — — 2016/09/01

19 595 919 7 642 041  97 213  239 670

  145  429 773  62 374 — — 2015/06/14
  151 4 485 304 3 188 214  48 606  29 704 2016/10/01
  149 1 081 312  347 384 — — 2016/03/01
  149 1 973 818  385 204 —  13 257 2017/09/01
  149 2 125 696  214 118 —  28 548 2018/09/01

— — — —  53 434 2019/09/01
  149 2 652 058  191 932 — — 2016/09/01

12 747 961 4 389 226  48 606  124 943

  145  343 848  49 870 — — 2016/06/14
  142  378 173  87 762 — — 2016/03/01
  149  284 399  32 609 —  1 910 2017/09/01
  149  236 155  23 824 —  3 172 2018/09/01

— — — —  5 480 2019/09/01
— — — —  19 494 2017/03/01

  149  815 972  58 964 — — 2016/09/01

2 058 547  253 029 —  30 056
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Number of 
shares under 

award
 at 1 January

 2016

Number 
of shares 
awarded 

during
2016

Share price 
on award

R

Number
 of shares
 released

 during 
2016

Craig Bond
1  129 617 —   139  35 645

 32 750 —   129  16 375
 25 377 —   189  8 459

—  27 950   146 —
Joiners Share Value Plan  48 910 —   156  46 206
Non-deferred share award 2016 —  18 633   146  18 633

Total  236 654  46 583  125 318

Stephen van Coller2

 2 966 —   151  2 966
1  108 014 —   139  29 704

 16 340 —   166  16 340
 33 530 —   129  16 765
 45 996 —   189  15 332

—  51 380   146 —
Non-deferred share award 2016 —  17 126   146  17 126

Total  206 846  68 506  98 233

Nomkhita Nqweni3

 1 186 —   151  1 186
1  43 205 —   139  11 881

 3 019 —   166  3 019
 9 281 —   129  4 640
 7 613 —   189  2 537

—  21 784   146 —
Non-deferred share award 2016 —  7 261   146  7 261

Total  64 304  29 045  30 524

Notes
1

2

3

66. Directors’ and prescribed officers’ remuneration (continued)

 Outstanding share-based long-term incentives (continued)
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Market 
price on

 release date
R

Value of
 release

R

Value of
 dividend
 released

R

Number of 
shares/options 
lapsed in 2016

Number of 
shares under

 award at 
31 December

 2016
scheduled

 vesting date

  151 5 382 395 3 825 887  58 327  35 645 2016/10/01
  149 2 438 238  475 736 —  16 375 2017/09/01
  149 1 259 545  126 863 —  16 918 2018/09/01

— — — —  27 950 2019/09/01
  146 6 737 297 1 564 687 —  2 704 2017/03/31
  149 2 774 454  200 568 — — 2016/09/01

18 591 929 6 193 741  58 327  99 592

  145  429 773  62 374 — — 2015/06/14
  151 4 485 304 3 188 214  48 606  29 704 2016/10/01
  149 2 433 026  781 576 — — 2016/03/01
  149 2 496 309  487 201 —  16 765 2017/09/01
  149 2 282 935  229 902 —  30 664 2018/09/01

— — — —  51 380 2019/09/01
  149 2 550 061  184 338 — — 2016/09/01

14 677 408 4 933 605  48 606  128 513

  145  171 851  25 007 — — 2015/06/14
  151 1 794 031 1 275 346  19 443  11 881 2016/10/01
  142  428 728  99 833 — — 2016/03/01
  149  690 896  79 364 —  4 641 2017/09/01
  149  377 759  37 970 —  5 076 2018/09/01

— — — —  21 784 2019/09/01
  149 1 081 163  78 321 — — 2016/09/01

4 544 428 1 595 841  19 443  43 382
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66. Directors’ and prescribed officers’ remuneration (continued)

 Outstanding cash-based long-term awards 
Group 2017

 

Value
under

 award at 
1 January 

2017
R

Maximum 
potential 

value at 
1 January 

2017
R

Value 
awarded 

in the year
R

Value 
released 

in the year
R

Value
forfeited

in the year
R

Maria Ramos
2 200 000 2 860 000 — 2 200 000 —

— — 4 500 000 — —
Restricted award 20161 8 000 000 8 000 000 — — —

Total 10 200 000 10 860 000 4 500 000 2 200 000 —

David Hodnett
1 700 000 2 210 000 — 1 700 000 —

— — 4 350 000 — —
Restricted award 20161 7 000 000 7 000 000 — — —

Total 8 700 000 9 210 000 4 350 000 1 700 000 —

Peter Matlare
— — 1 200 000 — —

Total — — 1 200 000 — —

Jason Quinn2

 246 400  320 320 —  246 400 —
 600 000  690 000 —  300 000 —
 800 000  880 000 —  266 666 —

— — 1 500 000 — —
Restricted award 20161 3 000 000 3 000 000 — — —

Total 4 646 400 4 890 320 1 500 000  813 066 —

Craig Bond3

2 100 000 2 730 000 — 2 100 000 —
3 200 000 3 680 000 — 1 600 000 —
4 080 000 4 488 000 — 1 360 000 —

— — 2 760 000 — —
Restricted award 20161 3 000 000 3 000 000 — — —

Total 12 380 000 13 898 000 2 760 000 5 060 000 —

Nomkhita Nqweni4

 600 000  780 000 —  600 000 —
 960 000 1 104 000 —  480 000 —

— — 1 950 000 — —
Restricted award 20161 3 000 000 3 000 000 — — —

Total 4 560 000 4 884 000 1 950 000 1 080 000 —

Notes
1 

2

3  

4



Notes to the consolidated financial statements
for the reporting period ended 31 December

barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  191

Group 2017

R

Service credit
 awarded in 

the year
R

Service credit
 released in 

the year
R

Service 
credit forfeited 

in the year
R

Value
under 

award at 
31 December

 2017
R

Maximum
 potential 

value  at 
31 December

 2017
R

 scheduled
 vesting 

date

— —  660 000 — — — 2017/03/01
—  450 000 — — 4 500 000 4 950 000 2022/03/01

8 000 000 — — — — — 2018/09/30

8 000 000  450 000  660 000 — 4 500 000 4 950 000

— —  510 000 — — — 2017/03/01
—  435 000 — — 4 350 000 4 785 000 2022/03/01

7 000 000 — — — — — 2018/09/30

7 000 000  435 000  510 000 — 4 350 000 4 785 000

—  120 000 — — 1 200 000 1 320 000 2022/03/01

—  120 000 — — 1 200 000 1 320 000

— —  73 920 — — — 2017/03/01
— — — —  300 000  390 000 2018/03/01
— — — —  533 334  613 334 2019/03/01
—  150 000 — — 1 500 000 1 650 000 2022/03/01

3 000 000 — — — — — 2018/09/30

3 000 000  150 000  73 920 — 2 333 334 2 653 334

— —  630 000 — — — 2017/03/01
— — — — 1 600 000 2 080 000 2018/03/01
— — — — 2 720 000 3 128 000 2019/03/01
—  276 000 — — 2 760 000 3 036 000 2022/03/01

3 000 000 — — — — — 2018/09/30

3 000 000  276 000  630 000 — 7 080 000 8 244 000

— —  180 000 — — — 2017/03/01
— — — —  480 000  624 000 2018/03/01
—  195 000 — — 1 950 000 2 145 000 2022/03/01

3 000 000 — — — — — 2018/09/30

3 000 000  195 000  180 000 — 2 430 000 2 769 000
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66. Directors’ and prescribed officers’ remuneration (continued)

 Outstanding cash-based long-term awards 

 

Value
under

 award at 
1 January 

2016
R

Maximum 
potential 
value at 

1 January 
2016

R

Value 
awarded 

in the year
R

Value 
released 

in the year
R

Maria Ramos
4 400 000 5 060 000 — 2 200 000

2 2 285 714 2 285 714 — 2 285 714
Restricted award 20161 — — 8 000 000 —

Total 6 685 714 7 345 714 8 000 000 4 485 714

David Hodnett
3 400 000 3 910 000 — 1 700 000

2 1 428 571 1 428 571 — 1 428 571
Restricted award 20161 — — 7 000 000 —

Total 4 828 571 5 338 571 7 000 000 3 128 571

Jason Quinn3

 492 800  566 720 —  246 400
 900 000  990 000 —  300 000

— —  800 000 —
Restricted award 20161 — — 3 000 000 —

Total 1 392 800 1 556 720 3 800 000  546 400

Craig Bond
4 200 000 4 830 000 — 2 100 000
4 800 000 5 280 000 — 1 600 000

— — 4 080 000 —
Restricted award 20161 — — 3 000 000 —

Total 9 000 000 10 110 000 7 080 000 3 700 000

Stephen van Coller4

4 300 000 4 945 000 — 2 150 000
2 1 428 571 1 428 571 — 1 428 571

Total 5 728 571 6 373 571 — 3 578 571

Nomkhita Nqweni5

1 200 000 1 380 000 —  600 000
1 440 000 1 584 000 —  480 000

Restricted award 20161 — — 3 000 000 —

Total 2 640 000 2 964 000 3 000 000 1 080 000

Notes
1

2 

3

4  

5
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Value
forfeited

in the year
R

credit
R

Value
under 

award at 
31 December

 2016
R

Maximum
 potential 
value  at 

31 December
 2016

R

 scheduled
 vesting 

date

— — 2 200 000 2 860 000 2017/03/01
— — — — 2016/06/14
— — 8 000 000 8 000 000 2018/09/30

— — 10 200 000 10 860 000

— — 1 700 000 2 210 000 2017/03/01
— — — — 2016/06/14
— — 7 000 000 7 000 000 2018/09/30

— — 8 700 000 9 210 000

— —  246 400  320 320 2017/03/01
— —  600 000  690 000 2018/03/01
—  80 000  800 000  880 000 2019/03/01
— — 3 000 000 3 000 000 2018/09/30

—  80 000 4 646 400 4 890 320

— — 2 100 000 2 730 000 2017/03/01
— — 3 200 000 3 680 000 2018/03/01
—  408 000 4 080 000 4 488 000 2019/03/01
— — 3 000 000 3 000 000 2018/09/30

—  408 000 12 380 000 13 898 000

— — 2 150 000 2 795 000 2017/03/01
— — — — 2016/06/14

— — 2 150 000 2 795 000

— —  600 000  780 000 2017/03/01
— —  960 000 1 104 000 2018/03/01
— — 3 000 000 3 000 000 2018/09/30

— — 4 560 000 4 884 000
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66. Directors’ and prescribed officers’ remuneration (continued)

 Group Chairman and non-executive directors’ fees 

Group

2017

Subsidiary boards and committees

 
 Board

R

committees 
and sub-

committees5

R
Absa Bank

R

Absa 
Financial
 Services

R
Other

R
Total

R

Alex Darko  560 419  810 593 — —  6 715 1 377 727
Ashok Vaswani  253 679  200 979 — — —  454 658

 560 419 1 608 138  171 664  208 667  161 511 2 710 399
Dhanasagree (Daisy) Naidoo  560 419  452 211 — — — 1 012 630
Daniel (Dan) Hodge  373 737  199 340 — — —  573 077
Francis Okomo-Okello  560 419  116 599 — — —  677 018
Mark Merson  560 419  437 540 — — —  997 959
Mohamed Husain11  560 419 1 144 452  171 664 — — 1 876 535
Monwabisi Fandeso5  176 293  79 347 — — —  255 640

 165 532  128 960 — — —  294 492
Paul O'Flaherty11  518 119 1 402 521  171 664 — — 2 092 304
René van Wyk  519 036 1 409 642  157 953 — — 2 086 631
Trevor Munday11  539 269  872 658  171 664 — — 1 583 591

10 5 707 950  146 760 — — — 5 854 710
11  560 419  497 480 — — — 1 057 899

Total 12 176 548 9 507 220  844 609  208 667  168 226 22 905 270

2016

Subsidiary boards and committees

 
 Board

R

committees 
and sub-

committees5

R
Absa Bank

R

Absa 
Financial
 Services

R
Other

R
Total

R

Alex Darko  518 520  561 110 — —  16 113 1 095 743
Ashok Vaswani  486 497  377 370 — — —  863 867

 518 520 1 710 624  161 187  209 612  140 302 2 740 245
Dhanasagree (Daisy) Naidoo  341 729  258 391 — — —  600 120
Francis Okomo-Okello  518 520  109 485 — — —  628 005
Mark Merson  486 497  389 866 — — —  876 363
Mohamed Husain11  518 520 1 376 010  161 187 — — 2 055 717

 486 497  365 717 — — —  852 214
Paul O'Flaherty11  479 662  915 411  148 313 — — 1 543 386
Peter Matlare5  279 581  87 945 — — —  367 526
Trevor Munday11  518 520 1 551 760  161 187 — — 2 231 467

10 5 275 300 — — — — 5 275 300
11  518 520  467 814  78 921 — — 1 065 255

Total 10 946 883 8 171 503 710 795 209 612 156 415 20 195 208
Notes
1 René van Wyk joined the Board on 1 February 2017.
2

3  Dan Hodge joined the Board on 1 May 2017.
4  Ashok Vaswani resigned from the Board on 30 June 2017.
5  Monwabisi Fandeso joined the Board on 1 September 2017.
6

7

8  Member of the Share Incentive Trust (reported under Other).
9

Fund (reported under Other).
10

11

members of these committees. 



barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  195

Annexure A: Embedded value report for Life Insurance entities (unaudited)

Scope of the embedded value report

the value of new business written during the current reporting period in respect of these entities.

The embedded value as at 31 December 2017 has been calculated in accordance with the principles contained in the Actuarial Society of South 

Embedded value

Value of new business

value of new business is calculated using closing assumptions for all basis items.

Embedded value and value of new business
Group

2017
Rm

2016
Rm

Free surplus1 497 507
Required capital 917 862

1 414 1 369
Present value of in-force business (PVIF) 4 408 3 763

(275) (282)

Total embedded value (EV) 5 547 4 850

636 579
(36) (32)

Value of new business (VNB) 600 547

Present value of future premiums (gross of reinsurance premiums) 5 926 10 890
Value of new business as a percentage of the present value of future premiums2

10,1
17,2

Notes
1 A full year dividend of R763m
2 Reported gross of reinsurance premiums.
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Annexure A: Embedded value report for Life Insurance entities (unaudited)

Assumptions

investigations.

other asset classes are calculated using a constant differential from the risk free rate curve. The economic assumptions used including certain 

2017
Absa Life

Limited
Rm

2016

Rm

1-year term 7,26
5-year term 8,08
10-year term 9,29
20-year term 10,45

3,36
(2,00)

Overall investment return differential (0,44)
Risk discount rate differential 3,15

2017 2016

Barclays Life 
Botswana

Proprietary
Limited

Rm

Barclays Life 
Zambia
Limited

Rm

Global 
Alliance 

Seguros S.A. 
Rm

Barclays Life 
Assurance

Kenya
Limited

Rm

Botswana
Proprietary

Rm Rm

Alliance 
Seguros S.A. 

Rm Rm

Risk-free rate of return 4,0 21,5 20,0 12,5

unhedged n/a n/a n/a n/a n/a n/a n/a n/a
4,0 19,0 18,0 0,0

Overall investment 
return 2,0 19,0 20,0 12,5
Risk discount rate 7,4 22,4 23,4 15,9

2,9 6,3 15,0 9,5

Sensitivities

Group

2017

Percentage
change

Risk
discount

rate
+1%

Interest
rates
–1%

Equity
capital
values

x 0,9

Equity
returns

+1%

Mortality/
morbidity

x 0,9

Mainte-
nance

expenses
x 0,9

Lapse/
surrender

x 0,9

Initial
expenses

x 0,9

ANW 0,0 0,0 0,0 0,0 0,0 0,0 0,0 n/a
PVIF (4,6) 3,3 (1,3) 0,3 3,7 2,0 4,6 n/a

12,5 3,6 0,0 (5,2) 0,0 0,0 10,7 n/a

(4,1) 2,5 (1,0) 0,4 3,0 1,6 3,2 n/a
VNB (5,0) -5,3 (0,1) 0,1 3,8 2,3 11,1 3,0
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Annexure A: Embedded value report for Life Insurance entities (unaudited)

Sensitivities (continued)
2016

Percentage
change

Risk
discount

rate
Interest

rates
capital
values returns

Mortality/
morbidity

Mainte-
nance

expenses surrender
Initial

expenses

ANW n/a
PVIF n/a

n/a

n/a
VNB

Group

2017
Rm

2016
Rm

4 853 4 279
Dividends accrued or paid 823 829

(4 279) (3 936)

Embedded value earnings 1 397 1 172

Value of new business at point of sale 532 517
365 332

Operating experience variances 152 161
Operating assumption and model changes (59) 12
Modelling net of tax 42 4
Release of gross-up reserve 6 2

90 102

Embedded value operating return 1 128 1 130
Investment return variances on in-force covered business 4 4
Investment return variances on ANW (1) (27)

267 65

Embedded value earnings 1 398 1 172

Return on embedded value (%) 33 30

Review by the independent actuaries
The embedded value and the value of new business written during the year have been reviewed and agreed by the independent consulting 
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Company statement of financial position
as at 31 December

Company 

Note
2017

Rm
2016

Rm

Assets
2   954   620

Investment securities 3   375   360
Other assets 4 —   290

  32 —
Deferred tax assets 9   68   70
Subsidiaries 5  67 852  59 536

Total assets  69 281  60 876

Liabilities
Other liabilities 6   208   299
Borrowed funds 7  12 741  10 557
Debt securities in issue 8   132   200

—   25

Total liabilities  13 081  11 081

Equity
Capital and reserves

 Ordinary share capital 10  1 696  1 696
 Ordinary share premium 10  23 786  23 786
 Retained earnings  29 218  24 313

Total equity  54 700  49 795

11  1 500 —

Total equity and liabilities  69 281  60 876
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Company statement of comprehensive income
for the reporting period ended 31 December

Company 

Note
2017

Rm
2016

Rm

Net interest income 12   24   159

Non-interest income
13  13 424  9 172

   Other operating income 14   48

Total income  13 496  9 331

Operating expenses   524 (547)

 Operating expenses 15   31 (410)
 Other impairments 16   493 (63)
 Indirect taxation 17 — (74)

Operating profit before income tax  14 020  8 784
Taxation expense 18 (208) (130)

Profit for the reporting period  13 812  8 654

Ordinary equity holders  13 764  8 654

  48 —

 13 812  8 654

Earnings per share
Basic earnings per share 19 1 623,5
Diluted earnings per share 19 1 623,5

Company 

Note
2017

Rm
2016

Rm

Profit for the reporting period  13 812 8 654

Other comprehensive income
Total items that are or may be reclassified to profit or loss

— —

    Fair value (losses)/gains arising during the reporting period — 8

— (8)

    Deferred tax — —

Total comprehensive income  13 812  8 654

Ordinary equity holders  13 764  8 654

  48 —

 13 812  8 654
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Company statement of changes in equity
for the reporting period ended 31 December

Company

2017

Number of
ordinary

shares
’000

Ordinary
share

capital
Rm

Ordinary
share

premium
Rm

Retained
earnings

Rm

Total equity
 attributable
 to ordinary

 equity
 holders

Rm

Non-
controlling
 interest – 
Additional 

Tier 1 Capital
Rm

Total
Rm

Balance at the beginning of the reporting 
period  847 750  1 696  23 786  24 312  49 794 —  49 794

reporting period — — —  13 764  13 764   48  13 812
Dividends paid during the reporting period — — — (8 858) (8 858) — (8 858)
Distributions paid during the reporting period — — — — — (48) (48)

— — — — —  1 500  1 500
— — —  1 891  1 891 —  1 891
— — — (1 891) (1 891) — (1 891)

Balance at the end of the reporting period  847 750  1 696  23 786  29 218  54 700  1 500  56 200

Notes 10 10 10 11

2016

Number of
ordinary

shares

Ordinary
share

capital
Rm

Ordinary
share

premium
Rm

Retained
earnings

Rm

Total equity
 attributable
 to ordinary

 equity 
holders

Rm

Non-
controlling 

Additional

Rm
Total

Rm

Balance at the beginning of the reporting 
period  847 750  1 696  23 786  24 220  49 702 —  49 702

reporting period — — —  8 654  8 654 —  8 654
Dividends paid during the reporting period — — — (8 562) (8 562) — (8 562)
Distributions paid during the reporting period — — — — — — —

— — — — — — —

Balance at the end of the reporting period  847 750  1 696  23 786  24 312  49 794 —  49 794

Notes 10 10 10 11



barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  201

Company statement of cash flows
for the reporting period ended 31 December

Company

Note
2017

Rm
2016

Rm

Net interest (paid)/received (72) 226
158 (484)

Dividends received from investment activities 13 345 9 141
Income taxes paid (262) (173)

13 169 8 710
Increase in investment securities (15) (117)
Decrease in other assets 290 —
Decrease in debt securities in issue (68) (12)
Decrease in other liabilities (92) (210)

Net cash generated from operating activities 13 284 8 371

Increase in investment in subsidiaries (7 823) (6 371)

Net cash utilised in investing activities (7 823) (6 371)

Dividends paid (8 859) (8 562)
Proceeds from borrowed funds 2 841 3 697
Repayment of borrowed funds (561) —

1 500 —
(48) —

Net cash utilised in financing activities (5 127) (4 865)

Net increase/(decrease) in cash and cash equivalents 334 (2 865)
620 3 485

Cash and cash equivalents at the end of the reporting period 2 954 620
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1. Accounting policies

Company 

2017
Rm

2016
Rm

2. Loans and advances to banks
954 620

Company 

2017
Rm

2016
Rm

3. Investment securities
Debt securities 375 360

Company 

2017
Rm

2016
Rm

4. Other assets
Accrued dividends — 219
Other — 71

— 290

Company 

2017
Rm

2016
Rm

5. Subsidiaries
 55 268  50 598

(327) (820)

 54 941  49 778
Debt instruments  12 911  9 758

 67 852  59 536

shares in Absa Bank Limited for R3,5bn

Company 

2017
Rm

2016
Rm

6. Other liabilities
Unclaimed dividends 208 210
Other — 89

208 299
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Company 

2017
Rm

2016
Rm

7. Borrowed funds
Subordinated callable notes issued by Barclays Africa Group 
Limited

Interest rate Final maturity date Note
i 807 807

19 November 2024 ii 130 130
4 September 2025 iii 508 508
29 September 2025 iv 288 288
20 August 2026 v 140 140
3 September 2027 vi 737 737

vii 200 200
Three-month Johannesburg Interbank Agreed rate (JIBAR)

19 November 2024 viii 370 370
ix 1 693 1 693

4 September 2025 x 437 437
3 September 2027 xi 30 30

xii 31 31
20 August 2026 xiii 1 510 1 510
3 November 2026 xiv 500 500
17 March 2027 xv 642 —

xvi 500 —
14 August 2029 xvii 390 —
30 September 2027 xviii 295 —
29 September 2029 xix 1 014 —

Accrued interest 180 166

10 402 7 547

Non-subordinated debt extended by 
Barclays Africa Group Limited

11 June 2020 xx 58 58
xxi 114 114

30 November 2017 xxii — 211
xxiii 301 301
xxiv 516 516
xxv 179 179

8 March 2017 xxvi — 350
26 March 2020 xxvii 618 596
30 March 2021 xxviii 124 149

xxix 371 492
Accrued interest 58 44

2 339 3 010

12 741 10 557

R1 055m 
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7. Borrowed funds (continued)
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Company 

2017
Rm

2016
Rm

8. Debt securities in issue
Senior notes   132 200

Company 

2017
Rm

2016
Rm

9. Deferred tax
Reconciliation of net deferred tax asset
Balance at the beginning of the reporting period 70 25

(2) 45

Balance at the end of the year 68 70

Deferred tax asset/(liability)

Other 112 112
Exchange differences – unrealised (44) (42)

Net deferred tax asset 68 70

Company 

2017
Rm

2016
Rm

10. Share capital and premium
Ordinary share capital
Authorised
880 467 500 1 761 1 761

Issued
847 750 679 1 696 1 696

Total issued capital
Share capital 1 696 1 696
Share premium 23 786 23 786

25 482 25 482

Authorised shares

Unissued shares

Shares issued during the year under review

Shares issued during the prior year



Notes to the Company financial statements
for the reporting period ended 31 December

barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  207

Company 

2017
Rm

2016
Rm

11. Non-controlling interest – Additional 
Subordinated Callable notes issued by Barclays Africa Group Limited
Interest rate                                         Date of issue   

1 500   —

Company 

2017
Rm

2016
Rm

12. Net interest income
Net interest and similar income is earned from:
Investment securities 26   33
Loans and advances to banks 10   31
Other interest (12)   95

24   159

Company 

2017
Rm

2016
Rm

13. Gains and losses from investment activities
Dividends received from subsidiaries 13 424 9 172

Company 

2017
Rm

2016
Rm

14. Other operating income
48 —

Company 

2017
Rm

2016
Rm

15. Operating expenses
Administrative and other expenses (31) 410
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Company 

2017
Rm

2016
Rm

16. Other impairments
—   16

(493)   47

(493)   63

Company 

2017
Rm

2016
Rm

17. Indirect taxation
VAT net of input credits — 74

Company 

2017
Rm

2016
Rm

18. Taxation expense
Current

  89   26
—   18

  117   131

  206   175

Deferred   2 (45)

 Other — (70)
 Exchange difference   2   25

208   130

Reconciliation between operating profit before income tax and the  
taxation expense

14 020 8 784

 3 924  2 460
Expenses not deductible for tax purposes   55   92

(3 750) (2 571)
Items of a capital nature (138) —

—   18
  117   131

  208   130
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Company 

2017
Rm

2016
Rm

19. Earnings per share
Basic and diluted earnings per share

Basic and diluted earnings attributable to ordinary equity holders of the Company  13 764  8 654

  847,8

Issued shares at the beginning and end of the reporting period   847,8

Basic earnings per ordinary share/diluted earnings per ordinary share (cents)  1 623,5

Company

2017 2016
Gross

Rm
Net
Rm Rm

Net
Rm

20. Headline earnings
Headline earnings are determined as 
follows:

 
 13 764  8 654

(493)   63

   IAS 36 – Impairment of investments in associates 
— —   16   16

(refer to note 16) (493) (493) 47 47

Headline earnings/diluted headline earnings  13 271 8 717

Headline earnings per ordinary share/diluted 
headline earnings per ordinary share (cents) 1 565,3

Note
1 
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Company 

2017
Rm

2016
Rm

21. Dividends per share
Dividends declared to ordinary equity holders
Interim dividend (28 July 2017: 475 cents) 4 027 3 900

(1 March 2018: 595 cents) 5 044 4 832

9 071 8 732

Distributions declared to Additional Tier 1 Capital note holders
Distribution (12 December 2017) 48 —

Dividends paid to ordinary equity holders1

(10 April 2017: 570 cents) (11 April 2016: 550 cents) 4 832 4 662
Interim dividend (11 September 2017: 475 cents) (12 September 2016: 460 cents) 4 027 3 900

8 859 8 562

Distributions paid to Additional Tier 1 Capital note holders
Distribution (12 December 2017) 48 —

Company 

2017
Rm

2016
Rm

22. Related parties

22.1 Balances and transactions with subsidiaries

Balances
Loans and advances to banks  954  620
Investment securities  375  360
Loans to subsidiaries 12 912 10 132
Other assets —  290
Other liabilities —  89
Borrowed funds (2 339) (3 010)

Transactions
Interest and similar income (1 021) (843)
Interest expense and similar charges  25  29
Operating (recoveries)/expenses (25)  112
Operating income (48) —
Dividends received (13 424) (9 172)

Note
1
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Notes to the Company financial statements
for the reporting period ended 31 December

23. Risk management

Company

Credit risk

2017
Gross maximum

 exposure –
 neither 

past due
 nor impaired

Rm

2016

exposure – 
neither 

past due nor 
impaired

Rm

Maximum exposure to credit risk
Loans and advances to banks   954   620
Investment securities   375   360
Other assets —   290
Subsidiaries  12 911  9 758

 14 240  11 028

23. Risk management (continued)

Liquidity risk

Company

2017

Discounted maturity

On
demand

Rm

Within
1 year

Rm

From 
1 year to

5 years
Rm

More 
than

5 years
Rm

Total
Rm

Assets
Investment securities — — — 375 375
Loans and advances to banks 954 — — — 954

— — — — —
Subsidiaries — 240 10 762 1 909 12 911

954 240 10 762 2 284 14 240
55 041

Total assets 69 281

Liabilities
208 — — — 208

Debt securities in issue — 132 — — 132
Borrowed funds — 239 11 098 1 404 12 741

208 371 11 098 1 404 13 081
—

Total liabilities 13 081
Equity 56 200

Total equity and liabilities 69 281

Net liquidity position of financial 
instruments 746 (131) (336) 880 1 159
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Notes to the Company financial statements
for the reporting period ended 31 December

23. Risk management (continued)

Liquidity risk

2016

Discounted maturity

On
demand

Rm

Within

Rm Rm

More 
than

Rm
Total

Rm

Assets
Investment securities — — — 360 360
Loans and advances to banks 620 — — — 620

290 — — — 290
Subsidiaries — — 8 991 767 9 758

910 — 8 991 1 127 11 028
49 848

Total assets 60 876

Liabilities
299 — — — 299

Debt securities in issue — 200 — — 200
Borrowed funds — 771 9 019 767 10 557

299 971 9 019 767 11 056
25

Total liabilities 11 081
Equity 49 795

Total equity and liabilities 60 876

Net liquidity position of financial 
instruments 611 (971) (28) 360 (28)

Company

2017

Undiscounted maturity (statement 
of financial position value with 
impact of future interest)

On
demand

Rm

Within
1 year

Rm

From 
1 year to

5 years
Rm

More 
than

5 years
Rm

Discount
effect

Rm
Total

Rm

Liabilities

position
208 — — — — 208

Debt securities in issue — 134 — — ( 2) 132
Borrowed funds — 250 13 219 1 924 (2 652) 12 741

208 384 13 219 1 924 (2 654) 13 081
—

Total liabilities 13 081



Notes to the Company financial statements
for the reporting period ended 31 December

barclaysafrica.com  
Annual consolidated and separate financial statements for the reporting period ended 31 December 2017  213

23. Risk management (continued)

2016

Undiscounted maturity (statement 
of financial position value with 
impact of future interest)

On
demand

Rm

Within

Rm Rm

More 
than

Rm

Discount
effect

Rm
Total

Rm

Liabilities

position
299 — — — — 299

Debt securities in issue — 214 — — (14) 200
Borrowed funds — 590 14 182 1 709 (5 924) 10 557

299 804 14 182 1 709 (5 938) 11 056
25

Total liabilities 11 081

Market risk
Interest rate risk in the banking book
Impact on earnings

2017

Change in market risk

200 bps
decrease

100 bps
decrease

100 bps
increase

200 bps
increase

(8) (4) 4 8
(31) (16) 16 31

With respect to investment securities balance 368 371 379 383

Interest rate risk in the banking book
Impact on earnings

2016

200 bps
decrease

100 bps
decrease

100 bps
increase

200 bps
increase

(6) (3) 3 6
(4) (2) 2 4

With respect to investment securities balance 354 357 363 366
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Notes to the Company financial statements
for the reporting period ended 31 December

24. Fair value disclosures
24.1 Assets and liabilities not held at fair value

Company 2017

Carrying value
Rm

Fair value
Rm

Carrying
Level 1

Rm

Carrying
Level 2 

Rm

Carrying
Level 3

Rm

Financial assets
Loans and advances to banks 954 954 — 954 —
Subsidiaries 12 911 12 911 — 12 911 —

Total financial assets 13 865 13 865 — 13 865 —

Financial liabilities
Debt securities in issue 132 132 — 132 —
Borrowed funds 12 741 12 741 — 12 741 —

Total financial liabilities 12 873 12 873 — 12 873 —

Rm Rm
Level 1

Rm
Level 2 

Rm
Level 3

Rm

Financial assets
Loans and advances to banks 620 620 — 620 —
Subsidiaries 9 758 9 758 — 9 758 —

Total financial assets 10 378 10 378 — 10 378 —

Financial liabilities
Debt securities in issue 200 200 — 200 —
Borrowed funds 10 557 10 557 — 10 557 —

Total financial liabilities 10 757 10 757 — 10 757 —

24.2 Assets and liabilities held at fair value

 Company 2017

Valuations
with reference
to observable

prices
Level 1

Rm

Valuations
based on

observable
inputs

Level 2 

Rm

Valuations
based on

unobservable
inputs

Level 3
Rm

Total
Rm

Investment securities — 375 — 375

Valuations
with reference
to observable

prices
Level 1

Rm

Valuations
based on

observable
inputs

Level 2
Rm

Valuations
based on

unobservable
inputs

Level 3
Rm

Total
Rm

Investment securities — 360 — 360

 
value items
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25. Derivatives
Derivatives designated as cash flow hedging instruments to protect against foreign currency risk 

Rnil

26. Going concern

27. Events after the reporting period
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