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“Our strategy continues to deliver strong results and is proving resilient in a challenging economic 
environment. Ours is a proudly African bank deeply committed to Shared Growth across our 
continent.”

Maria Ramos, 

   Net interest margin widened to 4,97% from 4,70%.

  

  

  

  Rest of Africa headline earnings grew 33% to R1 328m.

  

  

Group performance overview

� � NAV per ordinary share (cents)
 RoE (%)
 RoRWA (%)

Net asset value (NAV) per ordinary share, return on equity  (RoE) 
and return on risk-weighted assets (RoRWA) (cents and %)  

9 2619 125
9 860

16,4

2,16

10 588

17,0
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201620152013 2014

Headline earnings per ordinary share (HEPS)
and dividend per share (DPS) (cents)  

� HEPS – Jun
� HEPS – Dec
� DPS – Jun
� DPS – Dec
� Special dividend per ordinary share – Jun
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personal and business banking, credit cards, corporate and investment banking, wealth and investment 
management and insurance.

chosen countries in Africa, as well as selected customer and client segments, and to remain locally relevant and competitive in all our presence countries. 

 to help people 

We are committed to Shared Growth, which for us means having 
a positive impact on society and delivering shareholder value.

Our Balanced Scorecard provides a holistic approach 
to deliver commercial returns, while responding to 

We are focused on our Goal 

Our Values

Integrity   We act fairly, ethically and openly in 
all we do.

Service   We put our customers and clients at 
the centre of what we do.

Excellence   

 

O
r One Africa strategy

2

1

7

10 5

8

9 3

6

4

12

11

999999999 333

 ATMs
1 Botswana 37 115 249k 1 173
2 Ghana 66 162 516k 1 119
3 Kenya 121 215 798k 2 8872

4 Mauritius 19 39 78k 786
5 Mozambique 49 107 277k 944
6 Seychelles 7 17 30k 198
7 South Africa 782 9 153 9 498k 30 631
8 Tanzania BBT 19 48 41k 503
8 Tanzania NBC 51 238 660k 1 190
9 Uganda 40 70 137k 848

10 Zambia 47 135 228k 968

11 Namibia
12 Nigeria

1

1  Includes permanent and temporary employees.  
2
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Aiming to  

We recognise that,  
with the pace of 
change, the  
environment in  
which we operate  

in the future.

While we remain 
focused on our 
strategic priorities,  
we ensure that we  

required in the future 
through programmes 
and partnerships  

Rise Africa, which  
is part of an 
international 
community for  
open innovation, 
designed to pioneer 

services; and

 
 

 

deep African insights 
from our local 
operations.

…local and regional 

access to international 
technologies and 
products and our  

customers and clients 
seamlessly to 

Investment Management 

Realise synergies and  

expand into new African 

our customers and clients, 

 

Regaining our leading 

Africa and driving the 

continent.

Invest in the greatest 
growth opportunities  
and connect Africa  
to international  

leadership development. 

with technology, 
information and innovation 
to deliver value to our 
customers and clients.

Invest in our people and  
systems to allow us to 
develop our expertise and 
product portfolio. 

clients’ lives easier and help 
them to prosper.

 
in the range of  
18 – 20%

 in 

(Botswana, Ghana, 
Kenya, South Africa 

  
 

outside South Africa

ratio

2015 – 20162014

1

12,5m

41 247

1 238

10 299
ATMs

7,3

71,1

21,6

77,2

22,8

Income by segment1

�  RBB     

�  CIB     

�  WIMI

Income by geography

�  South Africa

�  Rest of Africa
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30 June

2016 %

Statement of comprehensive income (Rm)
Income 36 508 32 423 13  67 198  
Operating expenses 19 487 18 129 7  37 661 

7 019 6 770 4  14 331 
7 252 7  14 287 

Loans and advances to customers (Rm) 715 209 9
Total assets (Rm) 1 142 469 10  1 144 604 

676 968 649 226 4  688 419 
87,1  86,1 

Financial performance (%)
Return on Equity (RoE) 16,1 16,4 17,0
Return on Average Assets (RoA) 1,29 1,33  1,37 

2,08 2,16  2,18   
1 3,84 3,49 3,47   

Operating performance (%)
4,97 4,70  4,81 
1,29 0,97  0,92
1,48 1,11
42,2 43,1  42,8 
53,4

Jaws 5,11 0,86  1,39 
Effective tax rate 28,3 28,6  27,7 

Share statistics (million)
847,8 847,8  847,8 
846,9 846,9
846,5 846,9  846,8 
846,5 847,6  847,3 

Share statistics (cents)
856,7 797,6 7  1 687,2 
856,7 797,0 7  1 686,2 

Basic earnings per ordinary share 829,2 799,4 4  1 692,4 
829,2 798,7 4  1 691,4 

460 2 1 000 
1,9 1,8 1,7 

NAV per ordinary share 10 788 9 860 9
10 359 9  10 112 

Capital adequacy (%)
Barclays Africa Group Limited 14,6 14,1

14,0 13,0  13,6  

Common Equity Tier 1 (%)
Barclays Africa Group Limited 12,1 11,7 11,9  

10,8 10,0  10,3   

Overview 3
6

Risk management 8
Financials 15

23

Note
1 4,28%  
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30 June

2016 1 % 1

Headline earnings (Rm)
RBB 4 911 10 9 661

3 402 8 6 694
1 070 1 033 4 2 124

RBB Rest of Africa 439 269 63 843

1 992 7 3 999
WIMI 691 748 (8)

(342) (309) 11

Return on average risk-weighted assets (%)
RBB 2,34 2,27  2,39   

2,77 2,66
2,99  3,00   

RBB Rest of Africa 0,86 0,62  0,93   

1,73 1,93 1,93

Return on average regulatory capital (%)
RBB 21,1 20,3 21,3

15,9 17,4  17,4   
WIMI2 23,2  24,7   

Credit loss ratio (%)3

RBB 1,48 1,27  1,19 

1,48 1,33  1,23 
0,99 0,79

RBB Rest of Africa 1,98 1,41  1,29 

1,05 0,23 0,37
WIMI (0,05) 0,08 (0,07)

Loans and advances to customers (Rm)
RBB 483 466 471 603 3

374 753 371 890 1  374 997 
66 615

RBB Rest of Africa 42 098 36 360 16

224 777 177 881 26
WIMI 5 895

1 071 2 811 (62)   629 

Deposits due to customers (Rm)
RBB 341 276 9  344 847 

169 746 9
105 891 101 670 4  110 096 

RBB Rest of Africa 65 639 17  68 736 

234 425 0  241 689 
WIMI 4 925

96 342 96 927 (1)  96 723 

Assets under management and administration 284 274 4   274

36 32 13   31 
59 11

197 197 —   196 
(8) (8) —  (8)

Notes
1 

2 

3
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  RoE declined to 16,1% from 16,4%.
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trading portfolio assets.

Loans and advances to customers

Funding

Net asset value

Capital to risk-weighted assets

during the period. Its total capital adequacy ratio was 14,6%. The dividend of 460 cents per share on a dividend cover of 1,9 times recognises the 

Statement of comprehensive income
Net interest income

improved to 4,97% from 4,70%.

negative mix impact of increased wholesale funding. 
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 (continued)

Statement of comprehensive income (continued)

Non-interest income

Impairment losses on loans and advances

 

0,43% of performing loans.
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 (continued)

Statement of comprehensive income (continued)

Operating expenses

Taxation

from 28,6%.

Retail Banking South Africa

Business Banking South Africa

South Africa generated 14% of overall earnings excluding the Group centre. 

Retail and Business Banking Rest of Africa
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 (continued)

Corporate and Investment Bank

Wealth, Investment Management and Insurance

claims. Wealth and Investment Management’s earnings grew 11% given 10% revenue growth, as net assets under management increased 4% to 
 

Africa made a R29m loss due to revised reserving requirements methodology and lower investment returns. WIMI’s RoE decreased to 23,2% from 

the rest of Africa, and we expect economic growth of 4,7% for 2016, the region’s lowest growth since 2002. 

course.

application of judgement are inherent in the formation of estimates. The accounting policies that are deemed critical to the Group’s results and 
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cover.

 

29 July 2016
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Shareholders are advised that an interim ordinary dividend of 460 cents per ordinary share was declared on 29 July 2016, for the period ended  

  The gross local dividend amount is 460 cents per ordinary share for shareholders exempt from the dividend tax.

 
 

 

29 July 2016
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for the reporting period ended

30 June
2016

Note Rm Rm % Rm

Net interest income  2  21 093 18 463   14  38 407

Interest and similar income  42 559   23  73 603
Interest expense and similar charges (21 466) (16 088)   33

 3  15 415 13 960   10  28 791

Net fee and commission income  10 305

3.1  11 859
3.1 (1 554) (1 440)   8 (2 997)

 Net insurance premium income 3.2  3 516 2 981   18  6 303
3.3 (1 869) (1 467)   27
3.4 (422) >100 (214)

 2 989 1 987  3 933
 Gains and losses from investment activities 3.6   277 293   786
 Other operating income 3.7   619 74   973

Total income  36 508 32 423   13  67 198
Impairment losses on loans and advances 4 (5 197)   46 (6 920)

 31 311 28 873   8  60 278
Operating expenditure (19 487) (18 129)   7 (37 661)
Other expenses (1 272) (639)   99 (1 443)

Other impairments (624) (16) >100 (84)
Indirect taxation 6 (648) (623)   4

55 71 (23)   129

 10 607 10 176   4  21 303
Taxation expense 7 (2 997) (2 907)   3

 7 610 7 269

Ordinary equity holders 7 019 6 770 4  14 331
  423 340 24
  168 6   321

 7 610 7 269

Earnings per share:
Basic earnings per share (cents)  1 829,2 799,4 4 1 692,4

 1 829,2 798,7 4 1 691,4
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for the reporting period ended

30 June
2016

Rm Rm % Rm

 7 610 7 269
Other comprehensive income

 (41) (30) 37 (118)

(41) (30) 37 (118)

(11) 4 <(100) (42)
(28) (28) — (72)

(2) (6) (67) (4)

(641) (1 461)   888

  Movement in foreign currency translation reserve (2 327) (938) >100  3 428

(2 007) (848) >100
(320) (90) >100 (267)

1 568 (616) <(100) (2 223)

 2 399 (207) <(100) (2 029)
   Amount removed from other comprehensive income and recognised in 

(221) (648) (66)
(610) 239 <(100)   864

118 93 27 (317)

130 (11) <(100) (690)
— 101 (100) 210

  (12) 3 <(100)   163

6 928 20  16 174

Total comprehensive income attributable to:
Ordinary equity holders 6 487 21  14 649

273 9  1 204
168 6   321

6 928 20  16 174

 

Overview 3
6

Risk management 8
Financials 15

23
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as at

30 June
2016 1

Note Rm Rm % Rm

Assets
 47 734 37 181   28

Investment securities  101 563 88 009
 83 663 (11)

Trading portfolio assets  111 651 89 426  137 163
 1 455 2 106 (31)  2 232

Other assets  37 275 32 132   16
1 714 27   833

  1 623 949   71  1 700
Loans and advances to customers  8  715 209   9
Reinsurance assets   814 467   74

 19 910
Investments in associates and joint ventures  1 005 901   12  1 000
Investment properties   894   19  1 264

 13 336 11 404   17
 3 635   17  3 772

  988 1 198 (18)

Total assets 1 142 469 10 1 144 604

Liabilities
 77 927  62 980
 53 020 48 324   10  90 407

 2 357 2 432 (3)
 37 085 34 313   8 24 982

 2 126 1 986   7  3 236
94 (38)   242
  9 468 (98)   233

 9  676 968 649 226   4  688 419
 10  144 522   21  128 683

 28 019 22 706   23  24 209
 4 506   23  4 340

Borrowed funds 11  13 548 11 476   18
 1 613 1 768 (9)

Total liabilities 1 041 794 947 086 10

Equity
Capital and reserves

 Share capital  11  1 694 1 694 —  1 691
 Share premium  11  4 412 (3)
 Retained earnings  78 078 72 407   8
 Other reserves  7 180   47

 91 364   9  89 292
 4 667 3 708   26  4 711
 4 644 4 644 —  4 644

 100 675 10  98 647

1 142 469 10 1 144 604

Note
1 
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for the reporting period ended

’000 Rm Rm
earnings

Rm

Total

reserves
Rm

General

reserve
Rm

reserve
Rm

845 725 1 691 4 250 75 785 7 566 727 560
Total comprehensive income — — — 6 979 (492) — 82

— — — 7 019 — — —
 Other comprehensive income — — — (40) (492) — 82

— — — (4 648) — — —

arrangements — — (229) 28 — — —
Elimination of movement in treasury shares 

1 146 3 96 — — — —
— — 229 — 40 — —

— — 229 — (229) — —
 Value of employee services — — — — 261 — —

— — — — 8 — —

— — — (29) 29 29 —

regulatory reserve — — — 18 (18) — —

joint ventures — — — (55) 55 — —
1, 2 — — 66 — — — —

846 871 1 694 4 412 78 078 7 180 756 642

Notes
1 The excess of the purchase price over the Group’s share of the net assets of Barclays Africa Limited, acquired on 31 July 2013, was accounted for as a deduction against share premium. The sale 

2 

Overview 3
6

Risk management 8
Financials 15

23
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30 June
2016

reserve
Rm

Foreign

translation
reserve

Rm

Foreign

reserve
Rm

reserve
Rm

Associates’

reserve
Rm Rm

controlling
interest –

Rm

controlling
interest –

Rm

Total

Rm

(1 870) 6 461 22 729 937 89 292 4 711 4 644 98 647
1 568 (2 142) — — — 6 487 273 168 6 928

— — — — — 7 019 423 168 7 610
1 568 (2 142) — — — (532) (150) — (682)

— — — — — (4 648) (342) (168) (5 158)

— — — — — (201) — — (201)

— — — — — 99 — — 99
— — — 40 — 269 — — 269

— — — (229) — — — — —
— — — 261 — 261 — — 261
— — — 8 — 8 — — 8

— — — — — — — — —

— — (18) — — — — — —

— — — — 55 — — — —
— — — — — 66 25 — 91

(302) 4 319 4 769 992 91 364 4 667 4 644 100 675



20  
Interim financial results for the reporting period ended 30 June 2016

for the reporting period ended

ordinary 
shares

’000

Share
capital

Rm

Share
premium

Rm

Retained
earnings

Rm

Total
other

reserves
Rm

846 870 1 694 70 237 6 211
Total comprehensive income for the reporting period — — — 6 741 (1 373)

— — — 6 770 —
 Other comprehensive income — — — (29) (1 373)

— — — (4 443) —
 

— — — —
 

Group entities — — (18) — —
— — 1 — 68

— — 1 — (1)
 Value of employee services — — — — 69

— — — 6 (6)
— — — 96 (96)
— — — (71) 71
— — — —

846 870 1 694 72 407

ordinary 
shares

’000

Share
capital

Rm

Share
premium

Rm

Retained
earnings

Rm

Total
other

reserves
Rm

846 870 1 694 70 237 6 211 
Total comprehensive income —     —     —     14 228  421 

—     —     —     14 331 —     
 Other comprehensive income —     —     —     (103)  421 

—     —     —     (8 248) —     
 

—     —     (12)  3 —     
 

Group entities1 (3) (289) —     —     
—     —      3 —      673 

—     —      3 —     (3)
 Value of employee services —     —     —     —     283 

— — — — 430
—     —     —     —     (37)

—     —     —     (130)  130 
—     —     —     (2)  2 
—     —     —     (129)  129 

2 —     —     —     —     —     
3 —     —     —     (174) —     

1 691 

Notes
1 

2

3

Overview 3
6

Risk management 8
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        30 June

General
credit

reserve
Rm

reserves
Rm

hedging 
reserve

Rm

currency
 translation 

reserve
Rm

insurance 

 regulatory 
reserve

Rm

payment 
reserve

Rm

Associates 
and joint 

reserve
Rm

reserves 

to ordinary
 equity
holders

Rm

controlling 
interest – 
 ordinary 

shares
Rm

controlling
 interest – 

 preference
 shares

Rm

Total
equity

Rm

912 20 808 82 690 3 611 4 644
— (616) (816) — — —

— — — — — — — 6 770 340 7 269
— (616) (816) — — — (1 402) (89) — (1 491)

— — — — — — — (4 443) (330) (4 932)

— — — — — — — — —

— — — — — — — (18) — — (18)
— — — — — 68 — 69 — — 69

— — — — — (1) — — — — —
— — — — — 69 — 69 — — 69

— — — — (6) — — — — — —
(96) — — — — — — — — — —

— — — — — — 71 — — — —
— — — — — — — 176 — 22

971 (263) 2 649 14 124 879 3 708 4 644

General

reserve
Rm

reserves
Rm

hedging 
reserve

Rm

currency
 translation 

reserve
Rm

insurance 

 regulatory 
reserve

Rm

payment 
reserve

Rm

Associates 
and joint 

reserve
Rm

reserves 

to ordinary
 equity
holders

Rm

controlling 
interest – 
 ordinary 

shares
Rm

controlling
 interest – 

 preference
 shares

Rm

Total
equity

Rm

 912   20   808  82 690  3 611  4 644 
—      (2 223)  2 996  —    —    —    14 649  1 204   321  16 174 

—     —      —    —    —    —    —    14 331   321 
—      (2 223)  2 996  —    —    —     318  —     770 

—     —      —    —    —    —    —    (8 248)  (321)  (9 064)

—     —      —    —    —    —    —    (9)  —    —    (9)

—     —      —    —    —    —    —    (292)  —    —    (292)
—     —      —    —    —     673  —     676   4  —     680 

— —  —    —    —    (3)  —    —    —    —    —   
— —  —    —    —     283  —     283   4  —     287 
— — — — — 430 — 430 — — 430
— —  —    —    —    (37)  —    (37)  —    —    (37)

 130 —      —    —     —  —    —    —    —    —    —   
—     —      —    —     2  —    —    —    —    —    —   
—     —      —    —    —    —     129  —    —    —    —   
—     —      —    —    —    —    —    —     209  —     209 
—     —      —    —    —    —    —    (174)   178  —     4 

 727  (1 870)  6 461   22   729   937  89 292  4 711  4 644  98 647 
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for the reporting period ended

30 June
2016

Note Rm Rm % Rm

Net cash generated from operating activities 4 701 3 176 48
Net cash utilised in investing activities (1 779) (939) 89

(5 136) (4 633) 11 (7 316)

(2 214) (2 396) (8) 4 494
 1 21 366 16 626 29 16 626

Effect of foreign exchange rate movements on cash and cash 
equivalents (198) (284) (30) 246

 2 18 954 13 946 36 21 366

Notes to the condensed consolidated statement of  

1. Cash and cash equivalents at the beginning of the  
reporting period

1 12 899 12 903 (0) 12 903
2 8 467 3 723 >100 3 723

21 366 16 626 29 16 626

2. Cash and cash equivalents at the end of the  
reporting period

1 10 644 9 833 8 12 899
2 8 310 4 113 >100 8 467

18 954 13 946 36 21 366

Notes 
1 

2  

Overview 3
6

Risk management 8
Financials 15
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for the reporting period ended

30 June
2016

Gross
Rm

Net1

Rm
Gross

Rm
Net1

Rm

Net
change

% 
Gross

Rm
Net1

Rm

7 019 6 770 4 14 331
Total headline earnings adjustment 233 <(100) (44)

— — 1 1 (100) 1 1

for sale — — (1) (1) (100) (1) (1)
(47) (34) (3) (3) >100 (13) (10)

 IAS 21 –  Recycled foreign currency translation reserve (320) (297) (90) (90) >100 (267) (267)
 IAS 28 –  Impairment of investments in associates and 

joint ventures 42 34 — — >100 — —
 IAS 36 – Impairment of property and equipment — — 1 1 (100) 1 1

583 583 17 >100 72
— — (6) (4) (100) (7)
— — 101 73 (100) 210

(65) (53) (9) (9) >100 47 34

7 252 7 14 287

Notable adjustments to headline earnings
  

  

  

  

  

  

Note
1 

7%

11 843
10 419

5 554

13 032

Headline earnings (Rm and change %) 

14 287

6 7556 110

Jun 2016Dec 2015Jun 2015Dec 2014Jun 2014Dec 2013Jun 2013Dec 2012

7 252
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for the reporting period ended
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 (continued)

30 June

2016
Rm Rm % Rm

Basic earnings per ordinary share
7 019 6 770 4 14 331

846,5 846,9 (0,4) 846,8

847,8 847,8 — 847,8
(1,3) (0,9) (0,4) (1,0)

829,2 799,4 4 1 692,4

Diluted basic earnings per ordinary share
7 019 6 770 4 14 331

846,5 847,6 (1,1) 847,3

846,5 846,9 (0,4) 846,8
Adjustments for share options at no value (million) — 0,7 (0,7)

829,2 798,7 4 1 691,4

Headline earnings per ordinary share
7 252 7 14 287

846,5 846,9 (0,4) 846,8

856,7 797,6 7 1 687,2

Diluted headline earnings per ordinary share
7 252 7 14 287

846,5 847,6 (1,1) 847,3

856,7 797,0 7 1 686,2
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2. Net interest income

4,97

14%

4,81

38 407

3,95

4,65

35 601

3,83

4,46

32 351

3,50

4,56

17 197

3,61

4,70

18 463

3,79

Net interest income and net interest margin (Rm, % and change %) 

29 302

4,23

2,94
15 695

3,36

4,45

Jun 2016Dec 2015Jun 2015Dec 2014Jun 2014Dec 2013Jun 2013Dec 2012

 

 Net interest margin – after impairment 
 losses on average loans and advances   (%) 
 Net interest margin on average 
 interest-bearing assets1 (%)         

  Net interest income (Rm)

21 093

3,74

1

30 June
2016 2

Average
 balance1 

Rm

Average
rate

%

Interest
income/

Rm

Average
1 

Rm

Average
rate

%

Interest

(expense)
Rm

Average
1 

Rm

Average
rate

%

Interest

(expense)
Rm

Assets  

894 1,57 7 1 371 2,21  2,32  22 
Investment securities 94 657 9,64 4 536 8,26  84 662 8,70 
Loans and advances to  

758 754 9,96 37 588 706 071 8,63 30 211  713 704  9,03 
Other interest3 — — 428 — — 840 — — 1 766

854 305 10,02 42 559 8,79  799 316  9,21  73 603 

274 518 — — 234 773 — —  —  — 

Total assets 1 128 823 7,58 42 559 1 027 268 6,78  1 044 704  73 603 

Liabilities
 

and customers 688 880 (4,80) (16 447) 621 334 (4,02) (12 386)  (4,18)  (26 663)
133 513 (8,23) (5 466) 114 184 (6,91) (3 911)  (6,92)  (8 271)

Borrowed funds 13 356 (10,34) (687) 11 476 (8,19) (466)  11 891  (9,63)
Other interest3 — — 1 134 — — — — 883

835 749 (5,17) (21 466) 746 994 (4,34) (16 088)

191 027 — — — — 181 718  —  — 

Total liabilities 1 026 776 (4,20) (21 466) (3,48) (16 088)  (3,70)
102 047 — — 93 730 — —  94 130 — — 

1 128 823 (3,82) (21 466) 1 027 268 (3,16) (16 088)  1 044 704 (3,37)

Net interest margin on 

assets 4,97 4,70    4,81   

Notes
1

2

3
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2. Net interest income (continued)

30 June
2016

7 7 8

5 6 8
2 1 0

2 — 2

6 (4) 3
(5) 2 (3)

Endowment (iii) 1 2 2

5 4 1
(10) (6) (6)

Rest of Africa (iv) 13 3 4
10 6 7

27 14 16

Performance

from competitive pricing pressure.

 

advances growth.

liquidity premiums.
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for the reporting period ended

2. Net interest income (continued)

Performance (continued)

Hedging impact on net interest margin1 (%)

Spread after hedging (RHS)2

Spread before hedging (RHS)2

Prime rate (LHS)3

Cost of funding rate (LHS)33

5

7

9

11

13

15
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te
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re

ad

1,0

1,5

2,0

2,5

3,0

3,5

3

5

7

9
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15
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1,0

1,5

2,0

2,5

3,0

3,5
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5
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n 
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M
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 2
01

6

  

  13%  

 
 

R224m  

  

the corresponding movement in JIBAR.

Notes
1

 
  In a decreasing rate scenario, the hedging programme enhances the net interest margin while the opposite is true for an increasing rate scenario.
 
2

3
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3.1 Net fee and commission income
30 June

2016
Rm Rm % Rm

Asset management and other related fees  86 64  34 108
 365 386 779

 8 869 8 361  6 17 279

 2 163 2 086  4 
1  1 267 999  27 2 172

 2 436 2 302  6 4 871
 Other2  1 886 1 842  2 3 786
 Savings accounts  1 117 1 132  (1) 2 291

Insurance commission received  551  (7) 
 121 194  (38) 333

Merchant income  848 841  1 1 731
Other fee and commission income  308  >100  334

 711 711 — 1 443

 573 (0) 
 Trust and estate income  138 136  1 292

 11 859 
 (1 554) (1 440)  8 (2 997)

 (67) (66)  2 (127)
 Insurance commission paid  (579) (492)  18 (1 039)
 Other fee and commission expense  (821) (792)  4 

 (10) (1)  >100 (1)
 (22) (29)  (24) (71)

 Valuation fees  (55) (60)  (8) (124)

 10 305 

Segment split3

RBB  8 770  6 17 047

 5 937  4 11 689
 1 594  2 

 RBB Rest of Africa  1 239 1 038  19 2 203

 1 047 1 001 2 063
WIMI  690 720  (4) 

 (202) (171)  17 (330)

 10 305 

Notes
1 Includes card issuing fees.
2

3
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 (continued)

3.2 Net insurance premium income 
30 June

2016
Rm Rm % Rm

 4 130 4 091  1 8 181
 (614) (1 110) (1 878)

 3 516 2 981  18 6 303

Segment split   

 144 138  4 281
WIMI  3 372 2 843  19 6 022

 3 516 2 981  18 6 303

30 June
2016

Rm Rm % Rm

 (2 111) (2 117) 0 (4 178)
Reinsurance recoveries  242  (63) 1 033

 (1 869) (1 467)  27 

Segment split     

 (25) (19)  32 (40)
WIMI  (1 844) (1 446)  28 

— (2)  (100) —

 (1 869) (1 467)  27 

3.4 Changes in investment and insurance contract liabilities
30 June

2016
Rm Rm % Rm

 (129) 11  <(100) 70
1  (293) (46)  >100 (284)

 (422)  >100 (214)

Segment split     

1 (2) <(100) (3)
WIMI  (425)  >100 (216)

2 2 —

 (422)  >100 (214)

Note
1
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 (continued)

3.5 Gains and losses from banking and trading activities
30 June

2016
Rm Rm % Rm

Net losses on investments (114) (197) (42)

(3) 2 <(100) 18
(111) (98) 13 (33)

— (101) (100) (210)

Net trading result 2 901 1 971 47 4 103

Net trading income excluding the impact of hedge accounting 2 971 1 968
Ineffective portion of hedges (70) 3 <(100)

(69) (8) >100 (188)
(1) 11 <(100) 38

Other gains 202 213

2 989 1 987 3 933

Segment split
RBB 362 211 72

130 100 129
9 80

RBB Rest of Africa 223 141 402

2 250 1 798 3 706
WIMI — 1 (100) 1

377 (23) <(100) (320)

2 989 1 987 3 933

3.6 Gains and losses from investment activities
30 June

2016
Rm Rm % Rm

Net gains on investments from insurance activities  229 260  (12) 679

 134 88
1  (28) 17 <(100) 337

Shareholders’ funds  123  (21) 

Other gains  48 33 107

 277 293 786

Segment split
— 1  (100) 1

WIMI  608 334  82 698
 (331) (42) >100 87

  277 293 786

Note
1
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 (continued)

3.7 Other operating income
30 June

2016
Rm Rm % Rm

  190 133 43 281

Income from investment properties   159 91 144

  79 11   >100
Rentals   80 80 — 109

  3 3 — 14
  5 23 (78) 31

(16) 1 <(100) 13
Rental income   39 >100 79

Other operating income   429 223   92 692

comprehensive income   338 122 >100 327
Income from maintenance contracts   12 14 (14) 30

— 6 (100) 7
Sundry income1   79 81 (2) 328

  619   74 973

Segment split
 190 133 43 281

RBB  155 110 41 227

 (15) 6  <(100) 26
 162 99 64 194

RBB Rest of Africa  8  60 7

— (1)  (100) —
WIMI  23 14  64 30

 12 10  20 24

Other operating income  429 223  92 692

RBB  76 99  (23) 216

 80  7 200
4  (20) 8

RBB Rest of Africa  (8) 19  <(100) 8

 (15) (9) 67 120
WIMI  78  32

 290 74  >100 199

 619  74 973

Note
1
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 � Credit loss ratio (%)1

 NPLs’ coverage ratio (%)

Credit loss and NPLs’ coverage ratios (%)1 

1,04
1,17

1,39

0,88

1,29

41,79 43,1743,0140,65
38,02

43,05 43,8343,57

1,01
0,97

Jun 2016Dec 2015Jun 2015Dec 2014Jun 2014Dec 2013Jun 2013Dec 2012

0,92

30 June
 

by market segment
2016

Rm Rm % Rm

RBB
 Total charge  3 855 3 199  21  6 094 

1  1,48 1,27 1,19

 Retail Banking South Africa
 1 297 1 332  (3)  2 344 

 505  77   689 
501 409 22

65 47 38 83
506 468  8 848

  Other 4 (1)  <(100) — 

  Total charge  2 878  13  4 769 
1  1,48 1,33  1,23 

 Business Banking South Africa
  Total charge 331  32

1 0,99 0,79

 RBB Rest of Africa
  Total charge  646 408   777 

1  1,98 1,41  1,29 

CIB     
 Total charge  1 383 238  >100   793 

1  1,05 0,23 0,37

WIMI     
 Total charge  (2) 3  <(100) 

1  (0,05) 0,08 (0,07)

    
 Total charge  (39) 110  <(100)   38 

 5 197  46  6 920 

Comprising:
Impairments raised  5 691 4 039  41  7 896 

 5 215 3 791  38 
 476 248  92   444 

Recoveries of loans and advances previously written off2  (494) (489)  1  (976)

 5 197  46  6 920 

 1,29 0,97 0,92

1,48 1,11

Notes
1

2 Includes collection costs of R159m
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 (continued)

30 June
 2016

Rm Rm % Rm

South Africa 4 269 3 031 41
1 1,23 0,87

Rest of Africa 928 79 1 214 
1 1,67 1,11 1,18

30 June
2016

Performing loans

Rm
ment

Rm

Coverage
ratio

% Rm
ment

Rm

Coverage
ratio

%

Net total

Rm

RBB   473 620  4 664  0,98  26 214  11 704  44,65  483 466 
 366 715  3 158  0,86  19 586  8 390  42,84  374 753

 35 312  779  2,21  5 442  3 842  70,60  36 133 
  Instalment credit agreements  72 598  640  0,88  1 977  809  40,92  73 126 
  Loans to associates and joint ventures  16 615 — — — — —  16 615 
  Mortgages  220 315  1 211  0,55  9 684  2 117  21,86  226 671 
  Other loans and advances  470 — — — — —  470 
  Overdrafts  3 337  40  1,20  201  128  63,68  3 370 

 18 068  488  2,70  2 282  1 494  65,47  18 368 
 65 330  773  1,18  3 206  1 148  35,81  66 615 

2  31 505  192  0,61  1 524  556  36,48  32 281 
  Overdrafts  19 180  354  1,85  895  396  44,25  19 325 
  Term loans  14 645  227  1,55  787  196  24,90  15 009 
 RBB Rest of Africa   41 575  733  1,76  3 422  2 166  63,30  42 098 
CIB   222 663  959  0,43  5 109  2 036  39,85  224 777 
WIMI  5 876  42  0,71  86  25  29,07  5 895 

 1 072  1  0,09 — — —  1 071 
 703 231  5 666  0,81  31 409  13 765  43,83  715 209 

 
 786 894  5 666  0,72  31 409  13 765  43,83  798 872

30 June

Exposure
Rm

ment
Rm

ratio
%

Exposure
Rm

ment
Rm

ratio
%

Net total
exposure

Rm

RBB  462 279 4 168 0,90 11 012 44,94 471 603
3 066 0,84 18 414 43,73 371 890

36 022 821 2,28 3 810 71,72 36 703
  Instalment credit agreements 72 622 613 42,13 72 921
  Loans to associates and joint ventures 14 163 — — — — — 14 163
  Mortgages 222 791 1 234 9 491 2 224 23,43 228 824
  Other loans and advances 344 — — — — — 344
  Overdrafts 2 408 32 1,33 92 2 442

16 244 436 2,68 1 998 1 313 16 493
718 1,16 3 221 1 109 34,43

2 29 418 217 0,73 1 721 34,34 30 331
  Overdrafts3 294 770 307 39,87
  Term loans3 207 1,48 730 211 28,90 14 317
 RBB Rest of Africa  384 1,07 2 869 36 360
CIB  463 0,26 2 202 611 177 881
WIMI 49 67,31

2 921 110 3,77 — — — 2 811
647 102 4 790 0,74

 
740 637 4 790

Notes
1

2 Included in mortgages is loans to associates and joint ventures.
3



34  
Interim financial results for the reporting period ended 30 June 2016

for the reporting period ended

Group performance Overview 3
Segment performance Salient features 6
Risk management 8

Financials 15
23

 (continued)

Exposure
Rm

ment
Rm

ratio
%

Exposure
Rm

ment
Rm

ratio
%

Net total
exposure

Rm

RBB  4 184 0,88 11 094 44,24

3 024 0,82 18 198 374 997

36 390 724 1,99 70,44 37 148
  Instalment credit agreements 72 426 0,76 1 602 621 38,76
  Loans to associates and joint ventures 16 176 — — — — — 16 176
  Mortgages 1 243 9 341 2 064 22,10 228 349
  Other loans and advances 367 — — — — — 367
  Overdrafts 2 781 34 1,22 172 99 2 820

17 020 2,79 2 069 1 336 17 278

661 1,07 3 306
1 30 016 190 0,63 1 620 36,17 30 860

  Overdrafts2 17 289 270 960 370 17 609
  Term loans2 14 747 201 1,36 726 196 27,00

 RBB Rest of Africa  44 429 499 1,12 2 290 64,09

CIB  766 0,36 2 834
WIMI 32 0,60 69 33 47,83

669 40 — — — 629

692 479 0,73 27 980 12 078 43,17

 
778 430 27 980 12 078 43,17 789 310

30 June
2016

Retail
Banking

Africa
Rm 

Banking

Africa
Rm

RBB
Rest of
Africa

Rm
CIB
Rm

WIMI
Rm Rm

Total
Rm

 10 676  1 813  2 789  1 717  65  40  17 100 
 (296)  (53) — — — —  (349) 

Exchange differences — —  (194)  (70) — —  (264) 
Amounts written off  (2 032)  (226)  (424)  (65) — —  (2 747) 

 3 143  340  659  1 071  2 —  5 215 
 57  47  69  342 —  (39)  476 

 11 548  1 921  2 899  2 995  67  1  19 431 

Notes
1 Included in mortgages is loans to associates and joint ventures.
2
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 (continued)

30 June

Retail

South
Africa

Rm 

Business

South
Africa

Rm

RBB
Rest of
Africa

Rm Rm
WIMI

Rm

Treasury
and other

operations
Rm

Total
Rm

10 912 2 028 82 — 16 130
(72) — — — — (277)

Exchange differences — — (137) (4) — — (141)
— — (86) 86 — — —

Amounts written off (2 441) (472) (386) (1) (3) — (3 303)
229 462 247 — 1 3 791

— 114 28 (8) 109 248

11 118 1 827 1 074 84 110 16 448

Retail

South
Africa

Rm 

Business

South
Africa

Rm

RBB
Rest of
Africa

Rm Rm
WIMI

Rm

Treasury
and other

operations
Rm

Total
Rm

10 912 2 028 82 — 16 130
(130) — — — — (724)

Exchange differences — — 300 136 — — 436
— — (86) 86 — — —

Amounts written off (784) (719) — (6 638)
870 (1) 2

(43) 127 70 (1) 38 444

10 676 1 813 2 789 1 717 40 17 100

30 June 
 2016

Rm Rm % Rm

Comprising:
 16 653 14 408  16 

2 888 2 682
 13 765  18 12 073

 2 778 2 040  36 

 Model driven  1 467 981 1 260
 Macroeconomic  1 297 918 41 928
 Emergence period  14  141 (90)

 19 431 16 448  18 17 100
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 (continued)

Performance
R5 197m 1). This is largely due 

Given the current economic environment in which the Group operates, performing coverage increased to 
performing coverage increased to 43,83%

R31 409m
macroeconomic strain.  

56,3 55,9 56,0
56,856,4

10

5 5

7
9

 Income growth
 Operating expenses growth
 Cost-to-income ratio 

Jaws and cost-to-income ratio (%) 

7
8

6 6

55,2

4

55,5

6 67

Jun 2016Dec 2015Jun 2015Dec 2014Jun 2014Dec 2013Jun 2013Dec 2012

7

13

53,4

30 June 
2016

Rm Rm % Rm

Administration fees  412 433 788
 313 229  37 

Auditors’ remuneration  144  7 277
 524 420 884
 822  8 

Equipment costs  212  (1) 441
Information technology  1 461 1 137  28 2 274
Investment properties charges – change in fair value  — 2  (100) 82

 610 722  (16) 1 740
Operating lease expenses on properties  817 776
Other2  912 924  (1) 

 197 177  11 390
 828 728  14 1 902
 835 867  (4) 

Staff costs  10 824  8 20 902

 Bonuses  752 709  6 
 337 381  (12) 662

 Other3  522  3 1 061
 9 058 8 314  9 16 984

 Training costs  155 140  11 320

Telephone and postage  576  4 1 088

 19 487 18 129  7 37 661

Notes
1

1,48%
2 Includes fraud losses, travel and entertainment costs as well as administration fees allocated to the Edcon portfolio.
3
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 (continued)

30 June 
2016

Rm Rm % Rm

662 20  1 129 
Information technology 1 461 1 137 28  2 274 
Staff costs 1 014 871 16  1 868 
Other 536 (6)  1 404 

3 673 3 134 17

 7% R19 487m
8% 7%

  R912m
equipment disposals. 

  

  

  

  

  
period.

  
R1 652m

  

  R10 824m
following the outsourcing of cash operations and also ongoing focus on cost management.

  
customers migrate to electronic means of communication.

30 June 
2016

Rm Rm % Rm

Training levy 103 87  18 180
545  2 1 179

648 623  4 
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30 June 
2016

Rm Rm % Rm

 

10 607 10 176   4 21 303
(55) (71) (23) (129)

10 552   4 21 174

Tax calculated at a tax rate of 28% 2 955 2 829   4
Effect of different tax rates in other countries (46) 34 <(100) 62

228 262 (13)
(383) (279) 37 (708)

Other 66 22 >100
177 39 >100 49

2 997 2 907   3

Jun 2016

6 966

224 777

483 466

Jun 2015

7 928

177 881

471 603

Dec 2015

5 979

213 625

483 755

Loans and advances to customers by segment (Rm)

�  RBB     

�  CIB     

�  Other1     

30 June
2016

% % %

RBB 67,6 71,7 68,8

52,4
9,3 9,6 9,0

 RBB Rest of Africa 5,9

31,4 27,1 30,4
Other1 1,0 1,2 0,8

100,0 100,0   100,0 

Note
1
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30 June 
2016

Rm Rm % Rm

RBB
Gross loans and advances to customers  499 834 486 783  3  499 033 
Impairment losses on loans and advances  (16 368)  8 

 483 466 471 603  3 

Retail Banking South Africa
 40 754 41 334  (1)  41 404 

Instalment credit agreements  74 575 74 077  1  74 028 
Loans to associates and joint ventures  16 615 14 163  17  16 176 
Mortgages  229 999 232 282  (1) 
Other loans and advances  470 344 37   367 
Overdrafts  3 538  38 

 20 350 18 242  12  19 089 

 386 301 383 008  1 
Impairment losses on loans and advances  (11 548) (11 118)  4  (10 676)

 374 753 371 890  1  374 997 

Business Banking South Africa
 33 029 31 139  6  31 636 

Overdrafts1  20 075 19 306  4  18 249 
Term loans1  15 432 

 68 536 
Impairment losses on loans and advances  (1 921) (1 827)  (1 813)

 66 615 

RBB Rest of Africa
 44 997  17  48 002 

Impairment losses on loans and advances  (2 899)  30  (2 789)

 42 098 36 360  16 

CIB
 26 916 19 634  37  22 970 

Mortgages  7 230 3 714
Term loans  116 294  32 
Overdrafts  12 238 10 149  21  11 793 

 17 886  12 
 16 235 13 961  16  16 137 

Reverse repurchase agreements  15 509  3  20 310 
Other loans and advances  15 464 12 227  26  16 043 

 227 772  27 
Impairment losses on loans and advances  (2 995) (1 074) >100  (1 717)

 224 777 177 881  26 

Note
1 
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30 June 

(continued)
2016

Rm Rm % Rm

WIMI
 838 830 1

Overdrafts  3 306 2 660 24 2 890
Other loans and advances  1 818 1 711 6 1 660

 5 962 
Impairment losses on loans and advances  (67) (84) (20)

 5 895 

 1 072 2 921 (63) 669
Impairment losses on loans and advances  (1) (110) (99) (40)

 1 071 2 811 (62) 629

Total loans and advances to customers
 734 640 673 860 9

Impairment losses on loans and advances  (19 431) (16 448) 18 (17 100)

 715 209 9

101 267

341 276

234 425

Jun 2016

102 109

313 546

233 571

Jun 2015

101 883

344 847

241 689

Dec 2015

Deposits due to customers by segment (Rm)

  RBB     

  CIB     

  Other1     

30 June
2016

% % %

75,2 79,2 78,2

 RBB 38,0 38,2 39,2

18,9 19,0 18,9
11,8 12,4

  RBB Rest of Africa 7,3 6,8 7,8

26,0 27,4
 Other1 11,2 11,6

8,6 6,2 7,2
16,2 14,6 14,6

100,0 100,0 100,0

Note
1 
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30 June

2016
Rm Rm % Rm

RBB  341 276 9 344 847

 169 746 9

  255 286 (11) 286
 23 814 22 608 24 030

 1 865 1 889 (1) 2 002
 38 347 34 406 11

  313 223 40
 Investment products  61 167 14
 Notice deposits  11 759 10 10 941
 Other deposits   443 296 314
 Savings and transmission deposits  31 783 31 843 0 33 219

 105 891 101 670 4 110 096

 10 578 10 494 1
 45 994 44 846 3 47 629
 20 337 19 640 4

 Investment products  23 523 9 23 914
 Notice deposits  1 718 1 384 24
 Savings and transmission deposits  3 741 (0) 3 791

 RBB Rest of Africa  65 639 17 68 736

CIB  234 425 0 241 689

 25 997 8 28 613
 101 893 (6) 99 744
 73 843 67 131 10
 19 473 8 18 293

 Investment products  1 198 960 1 499
 Notice deposits  1 163 33 >100 1 314
 Other deposits  5 191 8 232 (37) 12 490

 4 205 (22) 4 620
 Savings and transmission deposits  1 462 2 831

WIMI  4 925

  327 4 322
 2 264 (8) 2 300

  401 (28)
  169 118 43 180

 Investment products  1 328 1 298 2 1 420
 Notice deposits   16 18 (11) 20
 Savings and transmission deposits   420 420 —

 96 342 96 927 (1) 96 723

 676 968 649 226 4 688 419
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for the reporting period ended

Group performance Overview 3
Segment performance Salient features 6
Risk management 8

Financials 15
23

30 June
2016

Rm Rm % Rm

— 127  (100) 2 096
 11 848  (6) 
 70 451 44 670

 — 496  (100) —
 37 690 36 306  4 32 767

Other  551 619  (11) 
 1 604  97 1 232

 322 1 603  (80) 
Senior notes  22 056 22 317  (1) 24 916

144 522  21 128 683

Segment split
RBB  1 497  (39) 

 1 160  (38) 
 RBB Rest of Africa  337  (41) 493

 17 411 14 982  16 16 401
 125 614 102 107 23 110 228

 144 522  21 128 683

30 June
2016

Rm Rm % Rm

Authorised
880 567 500 
ordinary shares of R2,00 each 1 761 1 761 — 1 761

Issued
847 750 679
ordinary shares of R2,00 each 1 696 0 1 696
878 850

(2) (1) >100

1 694 1 694 — 1 691

Total issued capital
Share capital 1 694 1 694 — 1 691
Share premium 4 412  (3) 

6 106  (2) 

30 June

 

2016

(million)
shares

(million) %
shares

(million)

Ordinary shares in issue of R2,00 each 847,8 847,8 — 847,8
(0,9) (0,9) — (2,1)

846,9 846,9 —
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for the reporting period ended

 (continued)

30 June
2016

Rm Rm % Rm

Subordinated callable notes issued by Absa Bank Limited

Interest rate
 1 188 1 188 — 1 188

10,28% 3 May 2022  600 600 — 600

(JIBAR)1 +2,10% 3 May 2022  400 400 — 400
 1 805 —
 2 007 2 007 — 2 007

 1 500 —

Subordinated callable notes issued by  
Barclays Africa Group Limited

 807 807 — 807
 130 130 — 130
 508 — 100

11,40%  288 — 100 288
11,81%  737 — 100 737
12,43%  200 — — —

 370 370 — 370
 1 693 1 693 — 1 693

 437 — 100 437
 30 — 100 30
 31 — 100 —

Subordinated callable notes issued by  
other subsidiaries

Government Treasury Bill rate + 1,00% — 91 (100) —
— (100) —

 
at 13,00%) 18 May 2016 — 81 (100) 71

31 March 2018 — 80 (100) 102

rate note 24 January 2024  33 30 10 36
Accrued interest  857 631 36 684

 
 (73) (91) (20) (242)

 13 548 11 476 18

Note
1
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for the reporting period ended

Group performance Overview 3
Segment performance Salient features 6
Risk management 8

Financials 15
23

 (continued)

1,33

(40%)

10 788

1,36

10 558

1,86

9 860

1,86

9 764

1,74

9 261

1,45

9 125

 � NAV per share (cents) 
Closing price/NAV per share (price-to-book) (%)

NAV per share and closing price/NAV per share (cents and %)  

9 101 9 442

1,80
1,52

Jun 2016Dec 2015Jun 2015Dec 2014Jun 2014Dec 2013Jun 2013Dec 2012

 � RoE 
RoRWA
RoA

16,1

2,082,162,16

16,416,1

2,14

1,27 1,29

17,0

2,18

1,371,33

2,22

16,7

1,331,29

RoE, RoA and RoRWA (%) 

Jun 2016Dec 2015Jun 2015Dec 2014Jun 2014Dec 2013Jun 2013Dec 2012

15,5
14,4

2,09

1,16

14,3

2,04

1,22
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for the reporting period ended

(0,82)

(4,04)

4,65

3,11

(0,95)

(3,97)

4,56

3,09

(0,90)

(3,90)

4,70

3,00

(1,22)

(3,88)

4,97

3,07

(1,27)

(3,84)

4,21

1,28

(1,09)

(3,86)

4,45

3,13

(0,85)

(4,12)

4,81

3,15

  
  
  
  

(0,95)

(3,97)

4,56

3,09

Major drivers of RoE (%)  

� Net interest margin
� Banking non-interest yield
� Impairment losses on loans 
    and advances
� Operating expenses

Jun 2016Dec 2015Jun 2015Dec 2014Jun 2014Dec 2013Jun 2013Dec 2012

30 June
2016

% % %

4,97 4,70 4,81

1,22 0,90

3,75 3,80 3,96

84,42 87,44

3,17 3,21 3,46

3,07 3,00

6,23 6,21 6,61

3,88 3,90 4,12

2,35 2,31 2,49

Other1 0,91 0,86 0,91

1,44

89,54 91,27 87,23

RoA 1,29 1,33 1,37

Leverage 12,47 12,38 12,40

RoE 16,1 16,4 17,0

1,29%

Note
1
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for the reporting period ended

Group performance Overview 3
Segment performance Salient features 6
Risk management 8

Financials 15
23

30 June
2016

Rm Rm % Rm

Financial guarantee contracts 58 96  (40) 24

Commitments   
  

2 081  (29) 1 642

Other commitments
No later than one year — 991  (100) 991

2 081 3 941  (47) 2 633

Operating lease payments due
Not later than one year  1 268 813

 2 800 1 742
 1 369 1 324  3 

 5 437 4 002  36 

Contingencies
Guarantees1  36 239  3 37 901

 142 247 142 301 0
 335 368  (9) 364

Letters of credit  6 098 7 301  (16) 7 466
Other  4 044  (10) 

 188 963 0 204 040

Performance 
  Commitments:

  

  Contingencies:

Note
1
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for the reporting period ended

and other statutory and common law issues.

depending on, amongst other things, the amount of the loss resulting from the matter(s) and the amount of income otherwise reported for the 
reporting period.

15. Income taxes

necessarily involves a degree of estimation and judgement. There are many transactions and calculations for which the ultimate tax treatment is 
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Segment performance overview 50

Segment report per market segment 54

Segment report per geographical segment 56

Segment report per market and geographical segment 58

RBB 61

CIB 93

WIMI 101
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Overview 50 RBB 61

segment 
 

50
CIB 93

Risk management WIMI 101
61

7,3

71,1

21,6   

Jun 2016

8

72,3

19,7

Jun 2015

7,7

72,1

20,2

Dec 2015

Income per market segment, excluding Head Office, Treasury and other operations (%)

�  RBB     

�  CIB     

�  WIMI

30 June

Income
2016

Rm Rm % Rm

RBB 26 190 23 730 10 49 212
7 949 6 464 23 13 741

WIMI 2 693 2 617 3
(324) (388) (16) (990)

36 508 32 423 13 67 198

Segment performance overview

and a 13% increase from RBB to R11 477m. RBB’s headline earnings increased 10% to R4 911m, 
while CIB’s headline earnings increased by 7% to R1 992m respectively.

9,1

64,7

26,2    

Jun 2016

10,6

63,1

26,3

Jun 2015

9,6

63,9

26,5

Dec 2015

Headline earnings per market segment, excluding Head Office, Treasury and other operations (%)

�  RBB     

�  CIB     

�  WIMI

30 June

Headline earnings
2016

Rm Rm % Rm

RBB 4 911 10 9 661
1 992 7 3 999

WIMI 691 748 (8)
(342) (309) 11

7 252 7 14 287
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Segment performance overview

30 June

Income
2016

Rm Rm % Rm

South Africa 28 170 9
Rest of Africa 8 338 27 14 001

36 508 32 423 13 67 198

77,2

22,8

Jun 2016

Income per geographical segments (%)

�  South Africa      

�  Rest of Africa    79,7

20,3

Jun 2015

79,2

20,8

Dec 2015

Performance

30 June

Headline earnings
2016

Rm Rm % Rm

South Africa 5 926 3 11 918
Rest of Africa 1 326 998 33 2 369

7 252 7 14 287

81,7

18,3

Jun 2016

85,2

14,8

Jun 2015

83,4

16,6

Dec 2015

Headline earnings per geographical segments (%)

�  South Africa      

�  Rest of Africa    
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Group performance Overview 50 RBB 61
Segment performance Per market and geographical 

segment 
 

50
CIB 93

Risk management WIMI 101
Appendices Operational reviews 61

Segment performance overview

Notes
1 

2 

3 

 

 
 

Rest of Africa

 
Retail Banking

 

  Vehicle and Asset 

 

 

  Transactional and 

 Other

 

 

 

 Equities

 
WIMI

  Life Insurance

 
 
 

 

Lines

 — Life Insurance

 —  Wealth and  
Investment 
Management2

 —  
Insurance

 —

 —

 — Other

  Terminating Business 
Lines

 

  Group Treasury
 

CIB

 
CIB

 
RBB

South Africa

WIMI
 

3

RBB

Barclays Africa Group Limited

 
 

 

 —

 — 1

 —   
and Infrastructure 
Investments
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Segment performance overview

30 June

Operational metrics 2016 %

11 537 11 648 (1) 11 629

 South Africa 9 935 (1) 10 000

  Outlets 782 776 1 784
  ATMs 9 153 (1) 9 216

 Rest of Africa 1 602 1 613 (1) 1 629

  Outlets 456 476 (4) 467
  ATMs 1 146 1 137 1 1 162

12 512 12 160 3 12 309

12 486 3 12 284
12 11 9 11

 WIMI (Wealth customers) 14 14 — 14

12 512 12 160 3 12 309

 South Africa 9 498 9 378 1
 Rest of Africa 3 014 2 782 8

 (permanent and temporary employees) 41 247 42 840 (4) 41 840

 South Africa 30 631 31 761 (3) 30 922
 Rest of Africa 10 616 11 079 (4) 10 918
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Group performance Overview 50 RBB 61
Segment performance Per market and geographical 

segment 
 

50
CIB 93

Risk management WIMI 101
Appendices Operational reviews 61

Notes
1 

2 

3  

RBB CIB

30 June 30 June

2016 1 % 1 2016 1 % 1

Statement of comprehensive income 
(Rm)
Net interest income  16 707 14 898   12 30 939  4 667 3 674  27 

 9 483 8 832  7 18 274  3 282 2 790  18 

Total income  26 190 23 730  10 49 213  7 949 6 464  23 13 741
Impairment losses on loans and advances  (3 855) (3 199)  21 (6 094)  (1 383) (238)  >100  (793)
Operating expenses  (14 713)  8 (28 223)  (3 730) (7 373)
Other  (403) (108)  >100 (276)  (120) (77) (148)

 7 219 6 836  6 14 620  2 716 
Tax expense  (2 120) (2 012)  6 (4 219)  (568) (1 126)

 5 099 4 824 6 10 401  2 148 2 003  7 4 301

Ordinary equity holders  4 684 4 473 9 640  1 959  6 3 999
303 249 22  135 93
 112 102 10 208  54 — 107

 5 099 4 824 6 10 401  2 148 2 003  7 4 301

 4 911  10 9 661  1 992  7 3 999

Operating performance (%)

assets 4,58 4,32 4,37 2,44 2,30 2,38
2 1,48 1,27 1,19 1,05 0,23 0,37

36,0 37,2 37,1 41,3 43,2 42,9
Income growth  10 6  23 4 8
Operating expenses growth  8 4 4  5 6 9

56,3 46,9

Loans and advances to customers  483 466 471 603  3  224 777 177 881  26 
 23 847 23 940 (0)  39 154  20 43 990

Investment securities  59 233  7  21 264 16 864  26 20 126
Other assets  254 656 242 176  299 665  19 

Total assets  821 202 793 274  4 841 708  584 860 480 124  22 

 341 276  9 344 847  234 425 0 241 689
 1 497  (39)  17 411 14 982  16 16 401

 453 996  (0) 463 829  326 511 226 720  44 307 730

Total liabilities  796 769 770 873  3 810 730  578 347  22 

Financial performance (%)
RoRWA 2,34  2,27  2,39 1,73 1,93  1,93 
RoA 1,21 1,16 1,23 0,68 0,79 0,81

3 21,1 20,3 21,3 15,9 17,4 17,4
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WIMI
 

30 June 30 June 30 June

2016 1 % 1 2016 1 % 1 2016 %

 191 127 273  (472) (236)  >100   21 093 18 463 14 38 407
 2 502 2 490 0 4 962  148  <(100)   15 415 13 960 10 28 791

 2 693 2 617  3  (324) (388)  (16) (991)  36 508 32 423 13 67 198
 2 (3)  <(100)  39 (110)  <(100)  (38)  (5 197) 46 (6 920)

 (1 681)  12 (3 018)  637  24  (19 487) (18 129) 7 (37 661)
 (52) (86)  (40) (204)  (642) (297) >100 (686)  (1 217) >100 (1 314)

 962 1 023  (6) 2 018  (290) (281)  3 (762)  10 607 10 176 4 21 303
 (283) (289)  (2) (603)  (26) (11) >100 49  (2 997) (2 907) 3

 679 734  (7)  (316) (292) 8 (713)  7 610 7 269

  
 692 733  (6)  (316) (292) 8 (713)  7 019 6 770 4 14 331
 (15)  (2)  >100 4 — — — —  423 340 24

 2 3  (33) 6 — — — —  168 6 321

 679 734  (7)  (316) (292)  8 (713)  7 610 7 269

 691 748  (8)  (342) (309) 11  7 252 7 14 287

n/a n/a 4,97 4,70 4,81
 (0,05) 0,08 (0,07) n/a 1,29 0,97 0,92

92,9 94,8 n/a 42,2 43,1 42,8
 3 8 7  n/a  13 6 6

 12 6 4  n/a  7 
62,4 n/a 53,4

 5 895  1 071 2 811  (62) 629  715 209 9
 2 173 2 182 0  18 489 34 763  (47) 9 882  83 663 (11)
 4 703  4 4 642  16 363 11 080  48  101 563 88 009

 37 419 29 309  28 31 681  (349 706)  8 242 034 199 989 21

 50 190 41 118  22 43 898  (313 783)  14 (314 336)  1 142 469 10 1 144 604

 4 925  96 342 96 927  (1) 96 723  676 968 649 226 4 688 419
— —  — —  125 614 102 107  23 110 228  144 522 21 128 683

 39 810  30 33 226  (600 013) 12 220 304 178 316 24

 44 735 38 386  (378 057) 13 (368 979)  1 041 794 947 086 10

 n/a n/a 2,07  2,16  2,18 
 3,49 3,38 3,36 n/a  1,29 1,33 1,37
23,2 24,7 n/a n/a
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Segment performance Per market and geographical 

segment 
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Segment report per geographical segment

30 June

2016 1 % 1

Statement of comprehensive income (Rm)
Net interest income  15 549 14 181  10 29 339

 12 621 11 674  8 

Total income  28 170  9 
Impairment losses on loans and advances  (4 269) (3 030)  41 
Operating expenses  (14 609) (13 971) (29 222)
Other  (1 131)  >100  (1 167)

 8 161 8 338  (3) 17 102
Tax expenses  (2 171)  (6) 

 5 990 6 033  (1) 

Ordinary equity holders  5 690  (1) 11 963
 132 100  32 228
 168  6 321

 5 990 6 033  (1) 

Headline earnings  5 926  3 11 918

Operating performance (%)
 4,37 4,22 4,33

2 1,23 0,87
 44,8 44,8

Income growth  9 
Operating expenses growth  5 4 4

 51,9 

Loans and advances to customers  633 335  7 
 62 674 71 011  (12) 

Investment securities  80 117  17 77 676
Other assets  194 904 163 243  19 206 179

Total assets  971 030 892 801  9 

 553 806  2 
 144 185 118 974  21 128 190
 194 895  23 198 291

Total liabilities 892 886 819 241  9 

Financial performance (%)
RoRWA 2,27 2,30
RoA  1,25 1,32 1,34

  

Notes
1 

2 
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Rest of Africa

30 June 30 June

2016 1 % 1 2016 %

 5 544 4 282  29 9 068  21 093 18 463  14 38 407
 2 794 2 286  22 4 933  15 415 13 960  10 28 791

 8 338  27 14 001  36 508 32 423  13 67 198
 (928)  78 (1 214)  (5 197)  46 (6 920)

 (4 878)  17 (8 439)  (19 487) (18 129)  7 (37 661)
 (86) (147)  (1 217)  >100  (1 314)

 2 446 1 838  33 4 201  10 607 10 176  4 21 303
 (826) (602)  37 (1 309)  (2 997) (2 907)  3 

 1 620 1 236  31 2 892  7 610 7 269  4 

 1 329 996  33 2 368  7 019 6 770  4 14 331
 291 240  21 423 340  24 

 — —  — —  168  6 321

 1 620 1 236 31 2 892  7 610 7 269

 1 326 998  33 2 369  7 252  7 14 287

 8,07 7,72 7,49  4,97 4,70 4,81
1,67 1,11 1,18 1,29 0,97 0,92

 33,5 34,8  42,2 43,1 42,8
 27 9 14  13 6 6
 17 7 9  7 

58,5 63,3 60,3 53,4

 81 874 67 224  22 88 744  715 209  9 
 20 989  (7) 27 198  83 663  (11) 
 21 446  9 23 289  101 563 88 009
 47 130 36 746  28  242 034 199 989  21 

 171 439 146 144  17 187 381  1 142 469  10 1 144 604

 123 162 106 741 132 347  676 968 649 226  4 688 419
 337  (41) 493  144 522  21 128 683

 25 409  24  220 304 178 316  24 

 148 908  16 163 404  1 041 794 947 086  10 

1,52 1,37 2,08  2,16  2,18 
 1,51 1,37  1,29 1,33 1,37
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RBB
30 June

2

2016 1 1

Rm Rm % Rm

Statement of comprehensive income
Net interest income  12 932 11 931  8 

 8 021 7 629
Total income  20 953  7 40 399
Impairment losses on loans and advances  (3 209) (2 791)
Operating expenses  (11 167)  6 (22 081)
Other  (342) (71)  >100  (164)

 6 235 6 137  2 12 837
Taxation expense  (1 746) (1 731) 1 (3 604)

 4 489 4 406  2 9 233

    
Ordinary equity holders  4 244 4 204 1 8 797

133 100 33 228
 112 102  10 208

 4 489 4 406  (2) 9 233

Headline earnings  4 472 4 190  7 8 818

    
Loans and advances to customers  441 368  1 

 6 482 4 172
Investment securities  41 574 39 939  4 
Other assets  226 130 220 190  3 233 077

Total assets  715 554  2 719 423

 275 637  7 276 111
 1 160  (38) 

 431 187 432 897  (0) 429 784

Total liabilities  707 984 692 404  2 

RBB
30 June

2016
Rm

1

Rm 3 4 %
1

Rm

Statement of comprehensive income
Net interest income  3 775 2 967  12  27 6 194

 1 462 1 203  9  13  22 2 620
Total income  5 237 4 170  11  26 8 814
Impairment losses on loans and advances  (646) (408)  40 18 (777)
Operating expenses  (3 546) (3 026)  6  11  17 (6 142)
Other  (61) (37) 20 (112)

 984 699  12 29  41 1 783
Taxation expense  (374) (281)  18  33 

 610 418  10  36  46 1 168

Ordinary equity holders  440 269  18 46  64 843
 170 149  (6) 20 14

 — —  —  —  — —

 610 418  10 36  46 1 168

Headline earnings  439 269  17  46  63 843

Loans and advances to customers  42 098 36 360  3  13  16 
 17 365 19 768 13  (12) 

Investment securities  17 659  18  13 19 084
Other assets  28 526 21 986  13  17  30 33 430

Total assets  105 648 93 730  ( 2)  13 

 65 639  3  14  17 68 736
 337  (47)  6  (41) 493

 22 809  (11)  4 

Total liabilities  88 785 78 469  (1)  14  13 103 274

   Notes
1 

2  

3   
page 146.

4  



CIB WIMI
30 June 30 June

2016 1 1 2016 1 1

Rm Rm % Rm Rm Rm % Rm

 2 905 2 378  22 4 991  183 121 272
 2 098 1 884  11 3 892  2 356 2 306  2 4 631
 5 003 4 262  17 8 883  2 539 2 427 4 903

 (1 101) (126)  >100   2 (3) <(100) 
 (2 581)  2  (1 497) (1 402)  7 (2 793)

 (101) (67) (123)  (47) (80)  (41) 

 1 220  (21) 3 103  997 942  6 1 920
 (197) (303)  (274) (266)  3 

 1 023 1 237  (17)  723 676  7 1 362

 969 1 183  (18) 2 423  722 673  7 
—  — — (1)  (1) —  100 —

 54 — 107  2 3  (33) 6

 1 023 1 237  (17)  723 676  7 1 362

 1 002 1 182 2 423  720 688 1 403

185 001 147 018 26 170 094  5 895
 39 147 32 646  26 43 978 1 125 1 247
 21 246 16 862  26 20 124  4 452  (1) 4 347

 266 975 223 447  19  35 935 28 686 30 201

 512 369 419 973  22  47 407 39 814  19 

 176 902  (3) 178 078  4 925 
 17 411 14 982  16 16 401 — —  — —

 314 125 218 011  44  37 984 29 803  27 

 508 438  22  42 909  23 36 716

CIB WIMI
30 June 30 June

2016
Rm

1

Rm 3 4 %
1

Rm
2016

Rm
1

Rm 3 4 % Rm

1 762 1 296 19 17 36 2 860 8 6 14 19 33 1
1 184 906 18 13 31 1 998 145 184 (32) 11 (21) 331
2 946 2 202 18 16 34 153 190 (31) 12 (19) 332
(282) (112) >100 36 >100 (437) — — — — — —

(1 149) (1 022) 3 9 12 (2 072) (183) (103) 27 78
(19) (10) 90 21 90 (5) (6) <(100) >100 (17) (9)

1 496 21 20 41 2 324 (35) 81 <(100) (8) <(100) 98
(371) (292) 11 16 27 (9) (23) (69) 8 (61)

1 125 766 22 47 1 772 (44) <(100) 14 <(100)

990 673 22 47 (30) 60 <(100) 14 <(100) 49
135 93 27 19 196 (14)  (2) >100 — >100 4

— — — — — — — — — — — —

1 125 766 22 47 1 772 (44) <(100) 14 <(100)

990 22 47 (29) 60 <(100) 14 <(100) 49

39 776 30 863 13 16 29 — — — — — —
7 4 >100 12 1 048 681 36 18 978

18  2 >100 <100 >100 2 251 — <(100) — 100
32 690 29 282 (1) 13 12 1 484 623 >100 33 >100 1 480

72 491 6 21 77 480 2 783 1 304 >100 13 >100

57 523 (1) 14 13 63 611 — — — — — —
— — — — — — — — — — — —

12 386 8 709 28 14 42 12 294 1 827 >100 33 >100 1 670

69 909 3 14 17 1 827 >100 33 >100 1 670
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30 June 30 June
2016 1 1 2016 1 1

Rm Rm % Rm Rm Rm % Rm

 (471) (249)  89 (669)  15 549 14 181  10 29 339
 146  <(100) (319)  12 621 11 674  8 

 (325) (394)  (18) (988)  28 170  9 
 39 (110)  <(100) (38)  (4 269) (3 030)  41 

 636  22  (14 609) (13 971) (29 222)
 (641) (298)  >100   (1 131)  >100  (1 167)

 (291) (281)  4  8 161 8 338  (3) 17 102
 46  <(100) 146  (2 171)  (6) 

 (245) (286)  (14) (612)  5 990 6 033  (1) 

 (245) (286)  (14) (613)  5 690  (1) 11 963
 — — — 1  132 100  32 228
 — —  — 0  168  6 321

 (245) (286)  (14) (612)  5 990 6 033  (1) 

 (268) (303)  (12) (726)  5 926  3 11 918

 1 071 2 810  (62) 629  633 335  7 
 15 920 32 692 8 232  62 674 71 011  (12) 
 12 845 7 048  82 10 697  80 117  17 77 676

 (334 136) (309 080)  8  194 904 163 243  19 206 179

 (304 300) 14 (299 199)  971 030 892 801  9 

 96 342 97 113  (1) 96 723  553 806  2 
 125 614 102 107  23 110 228  144 185 118 974  21 128 190

 (588 401) 13  194 895  24 198 291

 (366 445) (323 709) 13  892 886 819 241  9 

Total Rest of Africa
30 June 30 June

2016
Rm

1

Rm 3 4 %
1

Rm
2016

Rm
1

Rm 3 4 %
1

Rm

 (1) 13  <(100)  1  <(100) 13  5 544 4 282  13  16  29 9 068
3 (7)  <(100) —  <(100) (16)  2 794 2 286  9  13  22 4 933
2 6  (10)  (67) (3)  8 338  12  27 14 001

 —  0  100  — — —  (928)  20 78 (1 214)
0 (7)  (67)  (13)  (100) 0  (4 878)  6  11  17 (8 439)

(1)  1 — —  <(100) (1)  (86)  49  14  63 (147)

 1 0 — —  100 (4)  2 446 1 838  10  23  33 4 201
 (72) (6)  >100   <100  >100  (97)  (826) (602)  20  17  37 (1 309)

 (71) (6)  >100   <100  >100  (101)  1 620 1 236  6  31 2 892

  
 (71) (6)  100 —  >100  (100)  1 329 996  7  26  33 2 368

— —  —  — — (1)  291 240  4  17  21 
— — — — — —  — — — — — —

 (71) (6)  98  (1)  >100  (101)  1 620 1 236  13  18  31 2 892

 (74) (6)  100 —  >100  (99)  1 326 998  7  26  33 2 369

 — 1 — — (100) —  81 874 67 224  8  14  22 88 744
 2 569 2 071  48  (24)  24  20 989  (18)  11  (7) 27 198
 3 518 4 032  (7)  (6)  (13) 3 908  21 446  (4)  13  9 23 289

 (15 570)  2  1  3  47 130 36 746  6  22  28 

 (9 483) (9 041)  (2)  7  171 439 146 144  2  17 187 381

— (186)  (100) —  (100) —  123 162 106 741  1  14 132 347
—  — — — — —  337  (47)  6  (41) 493

 (11 613) (10 900)  ( 1)  8  7  25 409  3  21  24 

 (11 613) (11 086)  ( 2)  7  148 908  1  16 163 404
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RBB overview

10%

9 661

Headline earnings
(Rm and change %)  

Dec 20151

4 459

Jun 20151 Jun 2016

4 911

30 June

2016 1 % 1

Income (Rm) 26 190 23 730 10  49 213 
4 684 4 473  9 640 
4 911 10  9 661 

1,48 1,27  1,19 
56,3

RoRWA (%) 2,34 2,27  2,39 
RoA (%) 1,21 1,16  1,23 

21,1 20,3 21,3

 

Note
1  
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  R4 911m

Jaws of 2,06% following strong net interest margin growth as well as strong cost management.

  Income grew 10% R26 190m

  Net interest margin increased to 4,58% 

 

  

   8%

  
changes and slowing economic growth.

  1,48% (30 June 1,27%) reflecting financial stress on the consumer.

  

2,34

1,23

2,39

1,16

2,26

� � RoA
 RoRWA

RoA and RoRWA (%) 

Dec 20151Jun 20151 Jun 2016

1,21
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RBB overview

30 June
2016

Rm

1

Rm %

1

Rm

RBB 4 911 10  9 661 

3 402 8  6 694 

825 889 (7) 1 734
411 486 1 068
762 622 23
199 110 81

1 395 1 224 14
 Other (190) (174) 9 (748)

1 070 1 033 4 2 124

1 086 1 048 4 2 179
(16) 7

RBB Rest of Africa 439 269 63   843  

 

3 157

6 694

1 033

2 124

269
843

Business Banking
South Africa

Retail Banking
South Africa

RBB Rest of Africa

8% 4% 63%

�  Jun 20151

� Dec 20151

� Jun 2016

Headline earnings per segment (Rm and change %)

3 402

1 070
439

Note 
1  



RBB overview

Note
1  

30 June 30 June

2016 1 % 1 2016 1 % 1

Statement of comprehensive income 
(Rm)
Net interest income  9 894  8 19 009  3 038 2 774  10 

 6 252 12 282 1 769 1 670  6 3 372

Total income  16 146  7 31 291  4 807 4 444 8 9 108
Impairment losses on loans and advances  (2 878)  13 (4 769)  (331)  32 
Operating expenses  (8 309) (7 874)  6  (2 858) (2 687)  6 
Other  (328)  >100   (14) (17)  (18) (39)

 4 631 4 648 0 1 604 1 489  8 
Tax expenses  (1 306) (1 310)  0  (440) (421) (847)

 3 325 3 338  0  1 164 1 068 9 2 138

    
Ordinary equity holders  3 121 3 160  (1) 6 708 1 123 1 044 8 2 089

 118 100  18 228  15  —    100  —   
 86 78 10  26 24  8 49

 3 325 3 338 0  1 164 1 068 9 2 138

Headline earnings  3 402  8 6 694  1 070 1 033  4 2 124

Operating performance (%)

assets  3,62 3,48 5,99 6,02
 1,48 1,33 1,23 0,99 0,79
 38,7 39,4 39,2  36,8 37,6 37,0

Income growth  7 4 6 8 6 3
Operating expenses growth  6 3 2  6 6

 51,5 59,5 60,81

    
Loans and advances to customers  374 753 371 890  1 374 997  66 615 

 6 455 4 094  27 78 30
Investment securities  31 441  10 133 9 964  2 10 223
Other assets  191 711  2 190 622  34 419 32 839

Total assets  604 360  2 603 170  111 194 106 234

 169 746  9  105 891 101 670  4 110 096
 1 160  (38) —  —   —  —   

 427 195 429 448  (1)  3 992 3 449 3 838

Total liabilities  598 101  2  109 883 113 934

Financial performance (%)     
RoRWA 2,77 2,66 2,99 3,00
RoA 1,16 1,12 1,16 1,90 2,01 1,93

 

69,3

21,8

8,9

Jun 2016

70,8

23,2

6,0

Jun 20151

69,3

22,0

8,7

Dec 20151

Headline earnings per segment (%)

  Retail Banking SA     

  Business Banking SA    

  Rest of Africa
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RBB Rest of Africa Total RBB

30 June 30 June

2016 1 % 1 2016 1 % 1

 3 775 2 967  27 6 194  16 707 14 898  12 30 939
 1 462 1 203  22 2 620  9 483 8 832  7 18 274

 5 237 4 170  26 8 814  26 190 23 730  10 49 213
 (646) (408) (777)  (3 855) (3 199)  21 (6 094)

 (3 546) (3 026)  17 (6 142)  (14 713)  8 (28 223)
 (61) (37) (112)  (403) (108)  >100  (276)

 984 699  41 1 783  7 219 6 836  6 14 620
 (374) (281)  33  (2 120) (2 012)  6 (4 219)

 610 418  46 1 168  5 099 4 824 6 10 401

    
 440 269  64 843  4 684 4 473 9 640
 170 149  14  303 249  22 

—  —   —  —    112 102 10 208

 610 418  46 1 168  5 099 4 824 6 10 401

 439 269  63 843  4 911  10 9 661

 9,20 8,32 8,66  4,58 4,32 4,37
1,98 1,41 1,29  1,48 1,27 1,19
 27,9 28,8 29,7  36,0 37,2 37,1

 26 7 13  10 6
 17 7 7  8 4 4

 67,7 72,6 69,7  56,3 

    
 42 098 36 360  16  483 466 471 603  3 
 17 365 19 768  (12)  23 847 23 940 0 
 17 659  13 19 084  59 233  7 
 28 526 21 986  30 33 430  254 656 242 176

 105 648 93 730  13  821 202 793 274  4 841 708

 65 639  17 68 736  341 276  9 344 847
 337  (41) 493  1 497  (39) 

 22 809  4  453 996 (0) 463 829

 88 785 78 469  13 103 274  796 769 770 873  3 810 730

    
0,86 0,62 0,93 2,34  2,27  2,39
0,79 0,84 1,21 1,16 1,23

61,8

18,2

20,0

Jun 2016

63,7

18,7

17,6

Jun 20151

63,5

18,5

18,0

Dec 20151

Income by segment (%)

  Retail Banking SA     

  Business Banking SA    

  Rest of Africa
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30 June

2016 1 % 1 

Income (Rm) 16 146 7 31 291
3 121 3 160 (1) 6 707
3 402 8 6 694

 1,48 1,33  1,23
51,5

RoRWA (%) 2,77 2,66
RoA (%) 1,16 1,12  1,16 

Note
1  

   Solid 8% growth in headline earnings to R3 402m

  

  

  

  Successfully delivered on cost management strategies.

  8,9m

 Slowdown in the secured portfolio asset growth.

  Operational impact of 

  

  1,48% 

6 694

8%

Dec 20151Jun 2015

3 157

Jun 2016

Headline earnings (Rm and change %)  

1

3 402

1,16

2,752,66

� � RoA
 RoRWA

RoA and RoRWA (%) 

Dec 2015Jun 2015

1,12

Jun 2016

1,16

2,77
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financial solutions. The focus is on providing a consistently superior experience across each of the channels, matched closely to the needs and 

channels, relationship managers as well as call centre agents, dealerships, originators, alliances and joint ventures.

Key business areas
  

channels and intermediaries such as estate agents and originators.

   (VAF)
agricultural equipment, commercial, plant and office equipment as well as vehicle fleet and fleet card management. These solutions are offered 

  

  
channels.
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30 June 30 June

2016 1 % 1 2016 1 % 1

Statement of comprehensive  
income (Rm)
Net interest income  2 254 2 122  6 4 246  1 483  (3) 3 049

 158 169  (7)  378 382  (1) 792

Total income  2 412 2 291  1 861 1 910  (3) 3 841
Impairment losses on loans and advances  (505)  77 (689)  (506) (468)  8 (848)
Operating expenses  (828) (764)  8 (1 483)  (863) (843)  2 (1 662)
Other  (8) (6)  33 (16)  55 107

 1 071 1 236  (13) 2 411  547  (17) 1 438
Tax expenses  (246) (347)  (29) (677)  (136) (167)  (19) (370)

 825 889  (7) 1 734  411 490  (16) 1 068

    
Ordinary equity holders  825 889  (7) 1 734  411 490  (16) 1 068

— — —  —   —  —  —  —   
— — —  —   —  —  —  —   

 825 889  (7) 1 734  411 490  (16) 1 068

Headline earnings  825 889  (7) 1 734  411 486 1 068

Operating performance (%)     
0,44 0,30 1,13 1,09 0,97

6,6 7,4 7,7 20,3 20,0 20,6
Income growth  5 (0) (0)  (3) 8
Operating expenses growth  8 2 (8)  2 11 6

34,3 33,3 32,2 46,4 44,1 43,3

    
Loans and advances to customers  227 701 229 227  (1) 229 026  90 473 87 731  3 

 1 537 106  >100  632  50 93  (46) 48
Investment securities  11 500  7 12 076  4 356 3 937  11 
Other assets  8 005 16 268 6 347  5 534  19 

Total assets  248 743  (3) 248 081  100 413 96 412  4 99 484

 2 019 — 2 113  324 206 206
 1 160 1 884  (38) —  —   —  —   

 244 578  (0)  98 305  4 97 086

Total liabilities  247 757  (3) 246 203  98 629 94 803  4 97 292

Financial performance (%)     
RoRWA 2,19 1,26 2,38 1,18
RoA 0,67 0,72 0,70 0,84 1,04 1,12

Headline earnings (%)  

� Home Loans     

� Vehicle and Asset Finance     

� Card2     

� Personal Loans     

� Transactional and Deposits

� Other

12,1

22,4

24,2

5,9

41,0

(5,6)

15,4

19,7

28,1

3,5

38,8

(5,5)

Jun 2016 Jun 20151

16,0

24,1

25,9

5,2

40,0

(11,2)

Dec 20151

Notes
1 

2  



2

30 June 30 June 30 June

2016 1 % 1 2016 1 % 1 2016 1 % 1

 2 566  1  1 109 923  20 1 960  2 379 2 041  17 
 1 764  13 3 313  161 160  1 321  3 461 3 381  2 6 846

 4 330 4 086  6 8 422  1 270 1 083  17 2 281  5 840  8 
 (1 297) (1 332)  (3) (2 344)  (501) (409)  22  (65) (47) 38 (83)
 (1 742) (1 679)  4  (492)  (6) (991)  (3 832) (3 670)  4 

 (346)  >100  (118) — 3 (100) —  (5) (3)  67 

 945 1 021  (7)  277  81  1 938 1 702  14 3 717
 (350) (289)  21 (734)  (78) (43)  81  (543) (478)  14 (1 042)

 595 732  (19)  199 110  81  1 395 1 224  14 

      
 477 622  (23) 1 614  199 110  81  1 395 1 224  14 
 118 100  18 227 —  —  —  —  — — —  —   

— 10  (100) 10 —  —  —  —  — — —  —   

 595 732  (19)  199 110  81  1 395 1 224 14 

 762 622  23  199 110  81  1 395 1 224  14 

      
5,95 6,21 5,85 1,77 1,64 1,36
40,7 38,1 39,3 12,7 14,8 14,1 59,3 62,4 60,3

 6 3 6  17 12 11  8 6 7
 4 0 (1)  (6) (9) (9)  4 6 8

40,2 41,1 40,1 38,7 48,2 43,4 65,6 67,7

      
 37 978  (2) 39 022  16 153  14  2 446 2 139  14 

82 73  7 76 0 —  0 —  4 376 3 426  28 
1 944 1 812  (1) 2 024  781 667  17 769  214 173  24 

11 008 11 114  (1) 11 468  384 347  162 113  8 162 138

 51 012  (1) 17 318  14 16 202  169 149  8 

 1 862 (1) 1 998 8 9 (11) 12  165 515  9 
—  —  —  —  —  —   —  —  —  —  —  —  

47 282  (1) 47 733 17 111  13  2 235 2 984 4 262

  49 144 49 739 (1) 49 731 17 119  13  167 750  8 

  
2,39 2,46 1,87 1,33 1,91 19,89 14,11
2,88 2,40 3,08 2,36 1,48 2,29 1,77 1,70 1,78

14,9

11,5

26,87,9

36,2

2,7

Income (%)  

� Home Loans     

� Vehicle and Asset Finance     

� Card2     

� Personal Loans     

� Transactional and Deposits

� Other

Jun 2016

15,2

12,6

27,07,2

35,9

2,1

Jun 20151

14,7

12,3

26,97,3

36,3

2,5

Dec 20151
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30 June 30 June

2016 1 % 1 2016 1 % 1

 103 14  >100  141  9 894  8 19 009
 330 310 6  6 252 12 282

 433 324  34 798  16 146  7 31 291
 (4) 1 <(100) —  (2 878)  13 (4 769)

 (552) (394)  40 (1 489)  (8 309) (7 874)  6 
 (24) (93)  (328)  >100  

 (147) (121)  21 (784)  4 631 4 648 0
 47 14  >100  201  (1 306) (1 310) 0 

 (100) (107)  (7)  3 325 3 338 0

    
 (186)  6 (733)  3 121 3 160  (1) 6 708

— — — 1  118 100 18 228
 86 68  26 149  86 78  10 

 (100) (107)  (7)  3 325 3 338 0

 (190) (174)  9 (748)  3 402  8 6 694

    
n/a 1,48 1,33 1,23
n/a 38,7 39,4 39,2

 n/a  7 4 6
 n/a  6 3 2
n/a 51,5

    
 2 1 100 3  374 753 371 890  1 374 997

 410 396 4  6 455 4 094
 12 646 12 611 — 12 702  31 441 

 4 667 4 721  (1)  191 711  2 190 622

 17 725 17 729 — 18 220  604 360  2 603 170

 18  (66) 36  169 746  9 
—  1   (100)  —   1 160  (38) 

 17 684 17 484  1  427 195 429 448 (1) 

 17 702  1  598 101  2 

    
n/a 2,77 2,66
n/a 1,16 1,12  1,16 
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R3 402m

R7 837m

Net interest income was 8% higher at R9 894
Net interest margin has improved to 3,62%

R6 252m

Impairment losses on loans and advances increased 13% to R2 878m  
1,48% 

R375bn  

5,1% 0,86% 

R170bn

R825m

R411m
Operating expenses growth of 2% reflected operational efficiency gains flowing from process improvements. 

R762m

R199m

R1 395m
R3 461m (30 June 

activity, a reduction in interchange rate, as well as a change in customer preference towards lower yielding products and channels. 

Other headline earnings declined to a loss of R190m

  The consumer sector experienced increased financial strain due to inflationary pressures, rising interest rates and growing unemployment. Growth 

trend in the first half of the year. 

  

  

  

  

  
increasingly challenging economic conditions. 
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extending appropriate levels of credit; introducing innovative products and improving customer access through an improved digital experience and 

customers we serve.

  

  

  

  

 – 

 – The Silver Student account for the university going age; and

 – 

improving customer experience.  

  

  

  

  

  

  

  

part of our right channelling approach.



 (continued)

Home Loans

10% 18,0% at the end 
20,4%

share (as reported in the BA 900) decreased to 25,2%

R220,3bn
ratio decreased to 21,9%

95,8%  

R505m

increased to R54m 127

  

  

 –  

 – 

 – 

  
relation to home ownership; and

  

505

0,44

21,86
689

0,30

22,10
23,43

� � Credit impairments
 Credit loss ratio

Credit impairments and credit loss ratio
(Rm, % and change %) 

Dec 2015

285

0,25

Jun 2015 Jun 2016

NPL – coverage ratio (%) 

Dec 2015Jun 2015 Jun 2016

77%
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Vehicle and Asset Finance
line earnings of R411m

from lower sales volumes and a strained operating environment. 

32%

ahead of the overall tightened commercial industry. 

18,8%
to 18,6%

19,4%

instalment sale contract value. 

portfolio through Vehicle Management Services.

The overall credit loss ratio for the portfolio increased to 1,13%

The retail portfolio credit loss ratio increased to 1,48%
90,43%

3,61%
3,05%

0,53%

realisation values holding up well. The commercial portfolio credit loss ratio improved to 0,35% 

46,4%

Services and other commercial alliances reflected satisfactory performance.

  Improving the operating environment through the core product system upgrade that was recently invested in. This lays the foundation on which 

1,130,971,09

  Credit impairments
 Credit loss ratio

1 861

(3%)

505

849

8%

3 841

468

1 910

Credit impairments and credit loss ratio
(Rm, % and change %) Income (Rm and change %) 

Dec 2015Jun 2015 Jun 2016 Dec 2015Jun 2015 Jun 2016

 (continued)
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 (continued)

Card
R762m

6,4m

 

 

The reduction in the credit loss ratio to 5,95%

the portfolio has decreased from 71,72% to 70,60% due to improving recoveries. 

1 297

5,95

2 343

5,38 (3%)

Credit impairments and credit loss ratio
(Rm, % and change %) 

� � Credit impairments
 Credit loss ratio

8 422

4 330

6%

Income (Rm and change %) 

Dec 2015Jun 2015

4 086

Jun 2016 Dec 2015Jun 2015

1 332

6,21

Jun 2016

  Radically simplifying product offerings;
 
 
 Shaping the future of payments through innovation; and
 

Our innovation roadmap is gaining traction and we anticipate launching some exciting initiatives in the second half of this year.
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Personal Loans
 R199m

12,3%

R1 270m

amendments are however anticipated to place pressure on margins going forward.

R501m 5,85%

5,48% 90,6%
ratio remained strong at 62,27%

convenient channels remains a priority.

1 270 501

5,85

805

5,17

23%

2 281

Credit impairments and credit loss ratio
(Rm, % and change %) Income (Rm and change %) 

� � Credit impairments
 Credit loss ratio

Dec 2015Jun 2015

1 083

Jun 2016 Dec 2015Jun 2015

5,44

409

Jun 2016

17%

Transactional and Deposits
Strong headline earnings growth of 14% to R1 395m

65,6%

R2 379m

R3 461m
2016 to ensure we remain competitive in our preferred segments. 

 (continued)
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59,360,3

� � Income
 Non-interest income as % of income

5 840

8%

165 515

9%

11 350 161 650

Income and non-interest income as % of income
(Rm and change %) 

Dec 2015Jun 2015 Jun 2016 Dec 2015Jun 2015

5 422
62,4

151 784

Jun 2016

Deposits due to customers (Rm and change %)

Other headline earnings declined to a loss of R190m

  

  

  

  

  Automation of processes and constant review of procedures;

  

  Enhancement of collections efforts to ensure appropriate management of customers in financial difficulty;

macroeconomic environment;

 

 

 (continued)



30 June

2016 20 1 % 1

Income (Rm) 4 807 4 444 8 9 108
1 123 1 044 8 2 089
1 070 1 033 4 2 124

0,99 0,79
59,5 60,8

RoRWA (%) 2,99 3,00
RoA (%) 1,90 2,01  1,93 

1,93

RoA and RoRWA (%) 

� � RoA
 RoRWA

3,00

Dec 20151Jun 20151

2,01

3,05

Jun 2016

1,90

2,99

  

  

   
in overdrafts.

  

 59,5% 

  

  

  

  Given the challenging economic environment, the credit loss ratio deteriorated to 0,99%

  

Note
1 
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Headline earnings (Rm and change %)  

4%

Dec 20151Jun 20151 Jun 2016

1 033 1 070

Overview 50 RBB 61

segment 
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Risk management WIMI 101
61
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30 June

2016 1 % 1

Statement of comprehensive income (Rm)
Net interest income  3 094 2 820  10 

 1 594  2 

Total income  4 688 4 381  7  8 980 
Impairment losses on loans and advances  (331) 32
Operating expenses  (2 800) (2 629)  7 
Other  (13) (14) (7) (26)

 1 544 1 487  4 3 088
Taxation expense  (433) (416)  4 

 1 111 1 071  4  2 223

Ordinary equity holders  1 086 1 048  4  2 177
 — — —  —   
 25 23  9   46 

 1 111 1 071  4  2 223 

Headline earnings  1 086 1 048  4  2 179 

Operating performance (%) 
0,99 0,79

34,00
Income growth  7 6 3
Operating expenses growth  6 6

59,73 60,0

Loans and advances to customers  66 615
— — —  —  

Investment securities  9 498 9 161  4 
Other assets  32 138 30 633  40 134 

Total assets  108 251 103 147

 105 891 101 670  4  110 096 
— — —  —   

 1 227 426  >100  939 

Total liabilities  107 118 102 096

Financial performance (%)
RoRWA 2,99  3,00
RoA 1,98 2,10 2,07

 

Note
1  
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30 June 30 June

2016 1 % 1 2016 1 % 1

 (56) (46)  22  (91)  3 038 2 774  10 
 175 109  61   2192  1 769 1 670 6  3 372 

119 63 89   128  4 807 4 444 8  9 108 
 — — — —  (331) 32

 (58) —  (218)3  (2 858) (2 687)  6 
 (1) (3)  (67)  (13)  (14) (17)  (18)  (39)

60 2  >100  (103)  1 604 1 489 8
(7) 40   18  (440) (421)  (847)

53 (3)  >100  1 164 1 068 9  2 138 

      
37 (4) >100  (88)  1 123 1 044 8  2 089

 15 —  100  —   15 —  100  —   
 1 1 0   3  26 24  8   49 

53 (3) >100  1 164 1 068 9  2 138 

 (16)  7  1 070 1 033  4  2 124 

n/a  0,99               0,79
n/a  36,8             37,6 37,0
87 (20) (17) 8 6 3

0 (26)   1  6   6 
49,15 92,1 170,3 59,5 60,8

— — —  —    66 615 
 27 78 30  27 78 30

 635 803  (21)  10 133 9 964  2  10 223 
 2 281 2 206 3  2 321  34 419 32 839

 2 943 3 087  3 001  111 194 106 234

 — — —  —    105 891 101 670  4  110 096 
 — — —  —   — — —  —   

 2 765 3 023  (9)  2 899  3 992 3 449  16  3 838 

 2 765 3 023  (9)  2 899  109 883  113 934 

n/a 2,99 3,00
(1,15) (1,03) (1,91) 1,90 2,01 1,93
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the centre of everything we do. This is achieved through proactive client centric methodology and superior customer service that provides holistic 

This journey entails investment in human capital, digitisation of customer solutions and improvement in customer service measured through 
customer satisfaction scores.

Key business areas

  
structuring, restructuring, commitment and transactional fees.

  – transactional deposits (including cheque, savings and transmission deposits) and investment deposits (including investment 
products, fixed, call and notice deposits).

  

   – investment portfolio in property and unlisted equities.
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R1 070m

R3 038m

R1 769m

 R331m
strategic portfolios. This resulted in the credit loss ratio increasing to 0,99%

 R773m  1,18%
R3 206m

35,8%

R2 872m
and human capital is anticipated for the second half of the year. 

R15 432m
overdrafts to R20 075m R23 069m  
R9 960m R106bn
investment deposits and 2% in transactional deposits.

to R2 203m

The 
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Overview

achieving operational efficiency, focus on customer engagement and continuously improving the customer value proposition. The following progress has 

 Operational efficiency 

 –  

 –  Instant Business operational and delivering

 –  

 

 –  

 –  Strengthened the training and career curriculum 

 

 –  

 –   
and run) 

372 236

Debt products

through significant repayments and early settlements.

Term loansAgri loansCommercial
property finance

Mortgages

Overdrafts

14 735

8 875

22 265
19 306

15 473

9 071

22 566

18 249

5%12%4%4%

Gross loans and advances (Rm and change %)

  Jun 2015
  Dec 2015
 Jun 2016

20 075
23 069

9 960

15 432
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 (continued)

Deposit products

deposits (up 2%). 

growth in investment deposits when compared with previous reported growth.

Through increased liquidity demand, margins reflect a marginal improvement from the prior reporting period despite competitive pressures.

Transactional deposits

Investment deposits

Investment products, which constitute 42% of investment deposits, reflected growth of 9% to R23,5bn

Notice depositsSavings and
transmission deposits

Investment products Fixed depositsCheque account
deposits

Call deposits

47 629

3 791

23 914 22 255

11 151

1 356

44 846

3 758

21 548 19 640

10 494

1 384

Transactional deposits  2% Investment deposits  6%

24%
4%9%3% 1%

  Jun 2015
  Dec 2015
 Jun 2016

Deposits (Rm and change %) 

45 994

3 741

23 523 20 337

10 578

1 7180%
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 (continued)

Equities

R2 203m  

Notes
1   Rnil R483m
2  R79m R9m
3  A portion of negative fair value adjustments relating to investment properties and inventories to the amount of R4m

526

942

787

(13%)17%(27%)

Inventories and
other investments1

Investment
properties1

Equity
investments1

460

1 085

603

Equities – including equity investments, investment properties, 
inventories and other investments (Rm and change %)1 

  Jun 2015
  Dec 2015
 Jun 2016

578

1 170

455

Transactional products
R1 594m

7%0%6%

Cheque accounts
and other

Cash-relatedElectronic banking
(Internet and mobile)

1 097

1 311

744

552
650

360

Net fee and commission income (Rm and change %)

�  Jun 2015
�  Dec 2015
� Jun 2016

381

646
567
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 –  

 – 

 – 

  

 –  Increased focus on a holistic customer solutioning through target product drives

 – 

 – 

  

 –  

 –  

Note
® 
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RBB – Rest of Africa

30 June

2016 1 % 1

Income (Rm) 5 237 4 170 11 26 8 814
440 269 18 46 64 843
439 269 17 46 63 843
1,98 1,41 1,29
67,7 72,6 69,7

RoRWA (%) 0,86 0,62 0,93
RoA (%) 0,79 0,84

 

Notes
1 

   Strong headline earnings growth of 63% 0,86%

   Net interest income growth of 27%

  22%
sales.

   67,7% 9%

 Operating expenses growth of 17%

   

   

  The 

   

   

 16%  
17%

   58% 1,98%  

   The 

   

   

0,79

0,86

0,84

0,93

� � RoA
 RoRWA

RoA and RoRWA (%) 

Dec 20151Jun 20151

0,53

0,62

Jun 2016

63%

439

843

Dec 20151Jun 20151

269

Jun 2016

Headline earnings (Rm and change %)  



www.barclaysafrica.com  
Interim financial results for the reporting period ended 30 June 2016

89

RBB – Rest of Africa

Notes
1  

2  

Total RBB Rest of Africa

30 June

2016 1 % 1

Statement of comprehensive income (Rm)
Net interest income  3 775 2 967  12  27 6 194

 1 462 1 203  9  13  22 2 620

Total income  5 237 4 170  11  26 8 814
Impairment losses on loans and advances  (646) (408)  40  18 (777)
Operating expenses  (3 546) (3 026)  6  11  17 (6 142)
Other  (61) (37)  20 (112)

 984 699  12  29  41 1 783
Taxation expense  (374) (281)  18  33 

 610 418  10  36  46 1 168

Ordinary equity holders  440 269  18  46  64 843
 170 149 (6) 20 14

— — — — — —

 610 418 10 36  46 1 168

 439 269  17  46  63 843

Operating performance (%) 
9,20 8,32 8,66

2 1,98 1,41 1,29
27,9 28,8 29,7

Income growth  26 7 13
Operating expenses growth  17 7 7

67,7 72,6 69,7

Loans and advances to customers  42 098 36 360  3  13  16 
 17 365 19 768  13  (12) 

Investment securities  17 659  18  13 19 084
Other assets  28 526 21 986  13  17  30 33 430

Total assets  105 648 93 730  (2)  13 

 65 639  3  14  17 68 736
 337  (47)  6  (41) 493

 22 809  (11)  4 

Total liabilities  88 785 78 469  (1)  14  13 103 274
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RBB – Rest of Africa

Key product/segment areas
  Premier banking: 

  Prestige banking: 

  Personal banking: 

 

  Commercial banking: 
model, where dedicated sales and service teams provide customised solutions.

Key business areas

  Barclays Bank of Kenya

  Barclays Bank of Botswana

  

  Barclays Bank Zambia

  National Bank of Commerce (Tanzania) 

  

  

  

  Barclays Bank of Tanzania

  

  

63% R439m

Solid income growth of 26% R5 237m 17%  
9%

 

 

  An improved suite of product and service offerings; 

 Increased usage of digital channels; 

 

 Streamlined processes designed to improve turnaround time. 

Net interest income was 27% R3 775
shift from expensive deposits to transactional accounts.
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RBB – Rest of Africa

(continued)

22% R1 462m

Impairment losses on loans and advances increased 58% R646m
ratio to 1,98%

Management continues to focus on increased collection activities and recovery strategies.

Moderate operating expenses growth of 17% R3 546m

16% R42,1bn

opportunities in the agricultural sector. 

R65,6bn

 

 

 

 

– 

– 
stances impacting inflation and interest rates;

   

   

   

   Adverse macroeconomic conditions impacting credit performance;
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RBB – Rest of Africa

(continued)

   

   
integrated financial services tailored to the lifecycle of our customers;

    

   

   

 

–   

–   Unsecured foreign currency lending was launched in Uganda;

– 

–   

–  

 

–  

– 

–   

– 

– Improved customer service levels;

– 

– 

– 

– Increased growth of pipeline and new customer acquisitions.

   

   
reduce service costs; 

   

   
of integrated financial services tailored to the lifecycle of our customers. 
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Note
1  

Jun 2016

Headline earnings contribution (%) 

  South Africa 

  Rest of Africa     

50,3

49,7

Jun 20151

63,7

36,3

Dec 20151

60,6

39,4

 

  

  

  

 S

  

 

 

 

  

0,81

0,68

1,93
1,73

0,79

1,93

RoA and RoRWA (%) 

  RoA
 RoRWA

Jun 20151 Dec 20151 Jun 2016

30 June

2016 1 % 1

Income (Rm) 7 949 6 464 23 13 741
1 992 7 3 999
4 219 2 913 6 368

46,9
1,05 0,23 0,37
15,9 17,4 17,4

RoRWA1 (%) 1,73 1,93 1,93
RoA (%) 0,68 0,79 0,81
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30 June

2016 1 % 1

Statement of comprehensive income (Rm)
Net interest income  3 309  27 

 878 813  8 1 724

Total income  4 187 3 409  23 
Impairment losses on loans and advances  (384) (127)  >100  
Operating expenses  (2 084) (1 966)  6 (4 034)
Other  (28) (19)  47 (41)

 1 691 1 297  30 2 772
Taxation expense  (416)  8 (729)

 1 275 912  40 2 043

    
Ordinary equity holders  1 172 829  41 

 84 63  33 143
– preference shares  19 20 41

 1 275 912  40 2 043

Headline earnings  1 172 829  41 

Operating performance (%)   
3,11               2,61 2,80
0,67               0,28 
21,0             23,8 23,4

Income growth  23 7 11
Operating expenses growth  6 3 4

49,8

  
Loans and advances to customers  116 821  22 109 844

 2 012 479  >100  
Investment securities  5 697 4 262
Other assets  103 643  (13) 114 336

Total assets  228 173 218 039

 206 305 203 197  2 
 10 61  (84) 10

 19 140 14 783  29 16 747

Total liabilities  225 455 218 041  3 229 011

Financial performance (%)   
RoRWA 2,24 1,83 2,00
RoA 1,06               0,81 0,89

Note
1  
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Investment Bank Total CIB

30 June 30 June

2016 1 % 1 2016 1 % 1

 1 358 1 078  26 2 220  4 667 3 674  27 
 2 404 1 977  22 4 166  3 282 2 790  18 

 3 762  23 6 386  7 949 6 464  23 13 741
 (999) (111)  >100   (1 383) (238)  >100  (793)

 (1 646)  4 (3 339)  (3 730) (7 373)
 (92) (107)  (120) (77) (148)

 1 025 1 301  (21)  2 716 
 (152) (210)  (28) (397)  (568) (1 126)

 873 1 091  (20)  2 148 2 003  7 4 301

        
 787 1 027  (23) 2 140  1 959  6 3 999

 51 30 70  135 93
 35 34  3 66  54  — 107

 873 1 091  (20)  2 148 2 003  7 4 301

 820 1 028  (20) 2 140  1 992  7 3 999

    
1,61 1,79 1,72 2,44               2,30 2,38
1,36               0,20 0,24 1,05               0,23 0,37
63,9             64,7 41,3             43,2 42,9

 23 1 3  23 4 8
 4 9  5 6 9

43,8 46,9

    
 107 956  32 103 781  224 777 177 881  26 

 37 142 32 171 42 476  39 154  20 43 990
 15 567 13 608  14  21 264 16 864  26 20 126

 196 022 134 221  46  299 665  19 

 356 687  36 343 378  584 860 480 124  22 

 28 120 30 374  (7)  234 425 0 241 689
 17 401 14 921  17 16 391  17 411 14 982  16 16 401

 307 371 211 937 290 983  326 511 226 720  44 307 730

 352 892  37 336 811  578 347  22 

    
1,31 2,03 1,87 1,73 1,93 1,93
0,45               0,77 0,68               0,79 0,81
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shared growth for clients, colleagues and communities.

Key business areas

  

 –  Markets –  engages in trading, sales and research activities across all major asset classes and products in Africa, delivering pricing, hedging and 

 –   Banking
industry sectors. 

 –  

   – 
solutions, as well as a full suite of cash management, payments and liquidity products and solutions. These services are provided across our 

R1 992m R990m  

R6 566m

income up 26%

36%

Impairments increased to R1 383m

R3 730m
to enhance the client experience.  

7 355

(1)(30)

2 309

4 108 4 187

37(117)

1 117

2 725
3 409

5(113)

1 086

2 077

Investment Bank

CorporateOtherPrivate
Equity and

Infrastructure
Investments

BankingMarkets
>100%

23%3%31%
4%

�  Jun 2015
 Dec 2015

� Jun 2016

Gross income mix (Rm and change %)

829 820

1 172

2 140

(20%)41%

Investment
Bank

Corporate

Headline earnings (Rm and change %) 

1 028

1 859

�  Jun 2015
 Dec 2015

� Jun 2016
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 (continued)

R225bn

underweight.

R234bn R102bn  

Operating environment 

 

Overview
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 (continued)

Investment Bank
Markets

R2 725m 26% R840m (30 June 
R1 885m

  R977m
conditions.

  R502m

  Equities and prime income which was largely unchanged at R366m

Rest of
Africa

OtherEquities
and

prime
services

Foreign
exchange

and
commodities

Fixed
income

and
credit

1 423

696
821

1 101

0

5

10

15

20

25

< 
-3

5

-3
5 

to
 <

 -
30

-3
0 

to
 <

 -
25

-2
5 

to
 0

 <
 -

20

-2
0 

to
 <

 -
15

-1
5 

to
 <

 -
10

-1
0 

to
 <

 -
5

-5
 to

 <
 0

0 
to

 <
 5

5 
to

 <
 1

0

10
 to

 <
 1

5

15
 to

 <
 2

0

20
 to

 <
 2

5

25
 to

 <
 3

0

30
 to

 <
 3

5

35
 to

 <
 4

0

40
 to

 <
 4

5

45
 to

 <
 5

0

 <
 5

0

% of business days

26%1%28%57%

65

840

366
502

977

42

665

362393

624

31

35%

  Jun 2015
 Dec 2015
 Jun 2016

  Jun 2015
Jun 2016

Markets net income split (Rm and change %) Daily markets income distribution South Africa (Rm)
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 (continued)

Investment Bank (continued)

Banking

R1 117m

R1 001m  
R1 019m  

R116m

client relationships.

30 June

2016 1 % 1

Income (Rm) 1 117 1 086 3 2 309

1 001 896 12 1 927
116 190 (39) 382

(1 019) (109) >100 (283)

Net income (Rm) 98 977 (90) 2 026

84,1 29 66,6

Private Equity and Infrastructure Investments

R117m
portfolio. The portfolio reduced to R2,2bn

30 June

2016 %

Revaluations (Rm) (162) (180) (10) (202)
Realisations, dividends, interest and fees (Rm) 59 82 (28) 200

(14) (7) (28)

Net income (Rm) (117) (113) 4 (30)

2,2 2,7 (19) 2,4

Note
1  
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 (continued)

Corporate
R4 187m  

of Africa. 

R2 110m

  

  

  

Impairments in South Africa increased to R102m

36% R2 077m
growth and increased transactional volumes. Impairments increased to R282m

30 June
2016 1 1

s Africa
Rest of
Africa Total

South
Africa

Rest of
Africa Total %

South
Africa

Rest of
Africa Total

Income (Rm) 2 110 2 077 4 187 3 409 23 3 969 3 386
(102) (282) (384) (112) (127) >100 (71) (437)

Net income (Rm) 2  008 1 795 3 803 1 870 1 412 3 282 16 3 898 2 949 6 847

Average loans and advances  
70,7 41,8 112,5 32,8 90,6 24 61,3 33,8

Average deposits due to 
148,6 58,7 207,3 8 143,9 49,7 193,6

   

   

   

   Using our assets and expertise to develop commercial solutions to the challenges facing society.

Note
1  
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WIMI

 

 

  

 Strong growth in earnings in Life SA of 13%.

 

 

  

  

  

   

30 June

2016 1 % 1

Gross operating income (Rm) 3 097 6 6 041
691 728
31,4 29,4 28,9
98,2 94,0 94,7
284 274 4 274
221 182 21

44,9 23,0 22,7
28,2 22,7

RoE (%) 23,2 24,7

Note
1  

  

  

742

426

188
137

49 (105)

403

234

105 63
(29) (85)

358

211

82 67 60
(50)

Distribution
and other

South Africa

Rest
of

Africa

Fiduciary
Services

South Africa

Short-term
Insurance

South Africa

Wealth and
Investment

Management
South Africa

Life
Insurance

South Africa

13% 11% 28% (6%) (100%)
70%

�  Jun 2015
 Dec 2015

� Jun 2016

Headline earnings – Continuing business lines (Rm and change %)

  

Distribution
and other

South Africa

Rest
of

Africa

Fiduciary
Services

South Africa

Short-term
Insurance

South Africa

Wealth and
Investment

Management
South Africa

Life
Insurance

South Africa

7% 10% (4%) 2% (1%) 15%

�  Jun 2015
 Dec 2015

� Jun 2016

Gross operating income – Continuing business lines (Rm and change %)

1 871

1 573

957

702

475 489

952
822

476
346

243 258

891

749

495

340
245 225
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30 June
2016 1 1

Rm Rm % Rm

Statement of comprehensive income 
Net insurance premium income 3 372 2 918 16 6 101

(1 845) (1 494) 23
Investment income     

344 >100 384
135 88 84

    
 (296) (48) >100 (288)
(129) 13  <(100) 72

Other income 1 516 1 383  10 2 866

3 097 6 067
 (531) 2

Operating expenses  (1 622) 13 (2 886)
Other  (52) (86) (40) (204)

892 902 (1) 1 892
Investment income on shareholder funds 129 160 (19) 230
Shareholder expenses  (59) — (119)
Taxation expense  (283) (289) (2) (603)

679 714 1 400

691 728 1 437

30 June
2016

Rm Rm % Rm

Note  
Investment income  

344 >100 384

Net interest income 314 176 78 413
121 141 (14) 267
(91) (232)  (61) (296)

135 88 84

Net interest income 79 68 16
10 7 43 21
46 13  >100 (89)

Shareholder funds 129 160  (19) 230

Net interest income 106 74 43
18 11 64 24

5 (93) 81

Total 608 333 83 698

Net interest income 499 318 690
149 (6) 312
 (40) (144) (72) (304)

 

Note 
1 



Total WIMI

30 June 30 June
2016 2016 1 1

Rm Rm % Rm Rm Rm % Rm

  —     <(100) (79) 3 372 2 843 19 6 022
1 48  (98) 47   (1 844) (1 446) 28
        

  —                —      —    — 344 >100 384
  —                —      —    1 135 88

        
  —                —      —    —   (296) (48) >100 (288)
  —                —      —    — (129) 13  <(100) 72

(1) 7  <(100) 1 515 1 390 9 2 871

  —    (20)  <(100) (26) 3 097 6 6 041
  —     <(100)    (531) (471) 13 (1 031)
  —    (11)  <(100) (13)   (1 622) (1 446) 12 (2 899)
  —                —      —    —   (52) (86) (40) (204)

  —    20  <(100) 892 922 (3) 1 907
  —                —      —    — 129 160   (19) 230
  —                —      —    —   (59) — (119)
  —                —      —    —   (283) (289) (2) (603)

  —    20  <(100) 679 734 (7)

  —    20  <(100) 691 748 (8)

30 June 30 June
2016 2016

Rm Rm % Rm Rm Rm % Rm

  
  

  —                —      —    — 344 >100 384

—             —      —    — 314 176 78 413
—             —      —    — 121 141 (14) 267
—             —      —    —   (91) (232) (61) (296)

  —                —      —    1 135 88

  —                —      —    1 79 68 16
—             —    — — 10 7 43 21
—             —    — — 46 13  >100 (89)

—             —    — — 129 160   (19) 230

—             —    — — 106 74 43
—             —    — — 18 11 64 24
—             —    — — 5   (93) 81

  —                —      —    1 608 333 83 699

  —                —      —    1 499 318 691
—             —      —    — 149 (6) 312
—             —    — —   (40) (144) (73) (304)
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WIMI

Notes 
1 

2 Includes impairment losses on loans and advances.
3 Includes internal commission, eliminated on consolidation.

105  
Interim financial results for the reporting period ended 30 June 2016

30 June
2016 1 1

Rm Rm % Rm

Statement of comprehensive income 
Net insurance premium income  1 509 1 300  16 

 (498) (418)  19  (937)
Investment income     

 369 324  14   734 
 108 64  69   27 

    
 (321) (287)  12  (638)
 (129)  <(100)   64 

Other income2 8 24  (67) 

 1 046 1 012  3  2 126 
2  (260) (243)  7 

Operating expenses  (260)  21  (424)
Other  (42) (46)  (9)  (97)

 484
Investment income on shareholder funds  47 36  31 
Shareholder expenses — — — —
Taxation expense  (163) 7  (319)

 368 392  (6) 

 385 394  (2)   794 

Note
Investment income

 369 324  14   734 

Net interest income  310 176  76   407 
 89 89 — 

 (30)  <(100) 

 108 64  69   27 

Net interest income  51 44  16 
 10 7  43   21 
 47 13  >100  (89)

Shareholder funds  47 36  31

Net interest income  31 19  63 
 13 6  >100   14 

 3 11  (73)   7 

Total  524 424  24   817 

Net interest income  392 239  64 
 112 102  10   210 

 20 83  (76)   70 

30 June
2016 1 1

Rm Rm % Rm

188 193 (3)   387 
Investment management and related fees 660 611 8  1 222 

198 210 (6)   426 
3 (530) (471) 13  (1 031)

Trust and estate income 157 149   318 
Other 17 28 (39)

Total 690 720 (4)

Overview 50 RBB 61

segment 
 

50
CIB 93

Risk management WIMI 101
61
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30 June 30 June 30 June
2016 1 1 2016 2016

Rm Rm % Rm Rm Rm % Rm Rm Rm % Rm

—             —    —  —     1 863  1 612    16   3 246   —  6   <(100)   4 
—             —    —  —     (1 347) (1 076)  (2 214) —             —    —  (1)

—             —    —  —   —    — —  —   —             —    —  —   
—             —    —  —      27  24    13  —             —    —  —   

—             —    —  —   —    — —  —   —             —    —  —   
—             —    —  —   —    — —  —   —             —    —  —   

   822  749    10     85     89    73   346  341    1    706 

   822  749    10     628     4   1 162    346  347    —    709 
—                —    —    —     (271) (279)   (3) —             —    —  —   

  (514) (464) 11    (224) (187)    20  (349)   (270)   6 
  (4) (4) —    (10)   ( 1) (27)   (96)  (74)   1 (3)  >100  (11)

   304 281  8   606    132  112    18    201    77  89  (13)    170 
   23   (3)    55 42    31   76   10  9   11    20 

— — — — — — — — — — — —
  (91) (83)    10   (171)   (43)   (17)  (83)   (24) (29)    (17)  

   236  213    11    432    144  102    41    194    63  69    (9)    136 

   234  211    11    426    141     23    237    63  70   (10)   137 

—             —    —  —   —             —    —  —   —             —    —  —   

—             —    —  —   —             —    —  —   —             —    —  —   
—             —    —  —   —             —    —  —   —             —    —  —   
—             —    —  —   —             —    —  —   —             —    —  —   

—             —    —  —      27  24    13  —             —    —  —   

—             —    —  —      27  24    13  —             —    —  —   
—             —    —  —   —             —    —  —   —             —    —  —   
—             —    —  —   —             —    —  —   —             —    —  —   

23  77    (3)   55 42  31   76    10  9    11   20 

 23 13 77 (7)    44  39 13   80   3  1  >100    4 
—             —    — —     5     —    10 —             —    —  —   
— 2  <(100)  4    6  (2)  >100  (14)   7  8    (13)    16 

23  (3)    82  66   24   133    10  9    11    20 

23 13    (7)    71  63    13    137    3  1    >100    4 
—             —    — —      5     —   10 —             —    —  —   

  —  2  <(100)  4   6  (2)  >100  (14)    7  8    (13)   16 

Rest of Africa

30 June 30 June
 2016 1 1 2016

Rm Rm % Rm Rm Rm % Rm

Statement of comprehensive income 
(Rm)
Net insurance premium income 2 780 8 592 77

(1 482) 9  (2 813) (363) (140) >100  (339)

2 854 2 700 6 243 (1)
Operating expenses (1 438) (1 331) 8  (2 662) (184) (104) 77  (224)

926 821 13  1 787 (34) 81 >100

723 10  1 347 (44) >100

720 668 8 1 388 (29) 60 >100   49 
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30 June 30 June 30 June
2016 2016 2016 1 1

Rm Rm % Rm Rm Rm % Rm Rm Rm % Rm

 — —  —  —    —             —     —  —    3 372 2 918  16  6 101 
 —             —     —  —    —             —     —  —    (1 845) (1 494)  23 

 

 —             —     —  —    (25) (239)  (90)  344  >100   384 
 —             —     —  —    — —  —  —    135 88   84 

 —             —     —  —    25 239  (90)  (296) (48)  >100  (288)
 —             —     —  —    — 8  <(100)   8  (129) 13  <(100)   72 

 254 232 9   487  1 (8)  <(100)   2  1 516 1 383  10  2 866 

 254 232 9   487  1 —  >100   10  3 097  6 067 
 —             —     —  —    — —  —  —    (531)  2 

 (237) (229)  4  (117)  (38)  (1 622)  13  (2 886)
 (4)  (20)  (9)  (2) (1)  >100  (3)  (52) (86)  (40)  (204)

13 (2)  <(100)   3  (118) (86)  37  (146)  892 902  (1)  1 892 
— 2  <(100)   6  (6)  <(100)  129 160  (19)   230 

 —             —    —  —    (59)  —  (119)  (59)  —  (119)
 (1)             —     <(100)  —    39 27  44   24  (283) (289)  (2)  (603)

 12             —     >100   9  (144) (62)  >100  (166)  679 714  1 400 

 12             —    >100   9  (144) (62)  >100  (166)  691 728  1 437 

— —  —  —   (25) (239)  (90)  344  >100   384 

— —  —  —    4 — >100   6  314 176  78   413 
— —  —  —    32  (38)   92  121 141  (14)   267 

 — —  —  —    (61) (291)  (79)  (448)  (91) (232)  (61)  (296)

 — —  —  —    — —  —  —    135 88   84 

 — —  —  —    — —  —  —    79 68  16 
 — —  —  —    — —  —  —    10 7  43   21 
 — —  —  —    — —  —  —    46 13  >100  (89)

— 2  <(100)   6  (6) <(100)  129 160  (19)   230 

— —  —  —   5 2  >100   13  106 74  43 
— —  —  —    — — —  —    18 11  64   24 
— 2 <(100)   6 (11) <(100)   62  5  (93)   81 

 — 2 <(100)   6  (31) (183) 83  608 333  83   698 

— — —  —    9 2  >100   19  499 318   690 
 — — —  —    32  (38)   92  149  (6)   312 
 — 2 <(100)   6 (72) (237)  (70)  (386)  (40) (144)  (72)  (304)

30 June
2016 1 1

Rm Rm % Rm

3 372 2 918 16  6 101 
(1 845) (1 494) 23

3 097  6 067
(1 622) 13  (2 886)

892 902 (1) 1 892

679 714  1 400 

691 728  1 437 
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WIMI

Notes
1 

2 

3  

30 June
2016 1 1

Rm Rm % Rm

Assets
2 2 251  41  1 729 

 — 479  <(100)   244 
Investment securities2  317 183  73   336 

 28 191 22 773  24  24 283 

1 135 836 36   800 
Investment securities  27 056 21 937 23  23 483 

 3 540 3 604  (2)  3 602 

 572 988  (42)   764 
Investment securities  2 154 2 149 0
Reinsurance assets 814 467  74 

Shareholder funds  4 740 4 442 7  4 332 

 2 508 2 264  11  2 283 
Investment securities  2 232 2 178  2  2 049 

Other assets3  10 839 7 929 37  9 047 
 312 112  >100  

Total assets  50 190 41 118  22  43 898

Liabilities
— 468  <(100)   233 

 28 035 22 722  23
 4 488 24  4 323 

 12 141 8 881  37 
3  11 914 8 786  36  9 479 

 227  >100 

 71 39  82   31 

Total liabilities  44 735  38 386 

Equity
 5 248 (3)

 207 (4)  >100  

 5 455 1 

 50 190 41 118 22  43 898 

Overview 50 RBB 61

segment 
 

50
CIB 93

Risk management WIMI 101
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WIMI

30 June
2016

WIMI elimination 1

Rm Rm Rm Rm

2

Investment securities
 27 056  (7 146) — 19 910

 4 488 —  18  4 506

Statement of comprehensive income2         
Net insurance premium income  3 372 —  144  3 516 

 (1 844)  6  (31)  (1 869) 
Gains and losses from investment activities – net gains on investments 
from insurance activities – policyholder investment contracts  344  (372) —  (28) 

30 June

WIMI eliminations Other1 Group
Rm Rm Rm Rm

2

Investment securities
21 937 (2 912)                 —    

(17) 43

Statement of comprehensive income2

Net insurance premium income 2 843                 —    139 2 982
(1 446)                 —    (21) (1 467)

Gains and losses from investment activities – net gains on investments 
from insurance activities – policyholder investment contracts (66)                 —    19

WIMI eliminations Other1 Group
Rm Rm Rm Rm

2

Investment securities
 23 483  (3 966)  —   

 4 323  (1)   18  4 340 

Statement of comprehensive income2

Net insurance premium income  6 022  —     281  6 303 
 (6)  (34)

Gains and losses from investment activities – net gains on investments 
from insurance activities – policyholder investment contracts   384  (47)  —     337 

Notes
1 

2 
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WIMI

30 June
2016 1 1

Rm Rm % Rm

Income 5 358  10 447 Net fee and commission income; other 
operating income; net interest income

Gross premium income 3 931  7 688 Net insurance premium income
191 207 (8)   420 Net fee and commission income

2 852 844 1  1 688 Net fee and commission income
148 126 17   277 Net fee and commission income

Other income 236 186 27   374 Net fee and commission income; other 
operating income; net interest income

Operating expenses (1 681) 12  (3 018) Operating expenses

31,4 29,4 — 28,9

30 June
Reconciliation of WIMI  2016 1 1

Rm Rm % Rm

Aforementioned income 5 358  10 447 

companies
(530) (471) 13  (1 031) Net fee and commission income

Reinsurance premiums (560) (39)  (1 666) Net insurance premium income
(1 844) (1 446) 28

contracts
 (425) <(100)  (216)

Gains and losses from investment activities 608 334 82   698 Gains and losses from investment activities
Other income 43 28   112 Other operating income

(148) (126) 17  (277) Net interest income

2 502 2 490  —    4 962 

Africa Group Limited customers.

Key business areas
   

  

 –   
and institutional clients.

 –   The  

  

  

Notes
1  
2 

Overview 50 RBB 61

segment 
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WIMI

 (continued)

  

   – includes WIMI’s head office shareholder investment portfolios, consolidation entries, holding companies as well as allocated  
shareholder expenses.

guaranteed offerings. 

impacted on credit lending. Long term, the continent remains an attractive destination for local and foreign investment, while infrastructure 

 of insurance and investment products 

RBB with our focus now on improving productivity to extract maximum value from the significantly increasing leads.

 African continent

expansion strategy on opportunities that will maximise value.

  In delivering on our 

  We have concluded our journey to  our 
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WIMI

 (continued) 

  We continued to develop our 

 

 –
honours in their respective categories;

 –
 –
 –

economic growth in South Africa and a slowdown in growth on the African continent outside South Africa. WIMI headline earnings from continuing 
R691m 

  We have made progress to 

generated.  in the period under review.

  
results also include the performance and associated integration costs of Instant Life which was consolidated from 1 April 2016.

 

  Building out our 

   has made significant progress in delivering on its strategic commitments 
which has resulted in an underwriting margin of 4,0%

 R1 622m was contained 
at 8%, while operations in the Rest of Africa recorded an increase of 77% to R184m

  
R129m

Life insurance
R385m  

R1 509m
alignment of reserving methodology in Kenya. 

into account the expected slowdown of lending momentum in South Africa.

R260m
acquisition and integration of Instant Life (R10m) and our expansion into Kenya (R24m).

Overview 50 RBB 61

segment 
 

50
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Risk management WIMI 101
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WIMI

(continued) 

Our  operations reported strong growth in headline earnings of 13% to R403m

 R16,3m

Rest of Africa reported a R18m

resulted in a reserve of R42m
growth for the period with an increase in net premium income of 42% to R233m

30 June

2016 %

Shareholders’ net assets (Rm) 1 432 1 368 1 402
(278) 13 (218)

3 551 3 033 17

4 705 13 4 342

846 410 106 923
44,9 23,0 22,7
28,2 22,7

EVNB (Rm) 221 182 21

(%) (gross) 4,3 6,2

EV
 s

ta
rt

 V
al

ue
 o

f n
ew

bu
si

ne
ss

 

Ex
pe

ct
ed

ea
rn

in
gs

C
ha

ng
e

in
 b

as
is

Ex
pe

rie
nc

e
va

ria
nc

e

D
iv

id
en

ds

EV
 e

nd

3 936 216
202 80 19

4 010443
3 095

1 662
221

16%

Value of new
business

Gross premium
income

1 432
182

21%

Gross premium income 
(Rm and change %)

Value of new business 
(Rm and change %) Embedded value (Absa Life ) (Rm)

�  Jun 2015
 Dec 2015

� Jun 2016

452

Wealth and Investments
R304m 

R281m) and 11% to R234m

Investment R202m

in their respective categories.
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WIMI

Equity 
and asset 
allocation

Money 
market

Assets
under

admin-
istration

Income
funds

Custodial
services

4

53

168

15
34

4

54

168

17
31

4

57

166

17

40

(1%) 6% 0% 0% 29%

Movement in assets under management and 
administration (Rbn)

Composition of assets under management and 
administration (Rbn and change %)

�  Dec 2015
� Jun 2016

�  Jun 2015
 Dec 2015

� Jun 2016

Net
money
market
inflows

Net
retail

inflows

Net
institu-
tional

inflows

Market
depre-
ciation

(-1)
284

4 7
0

274

Total AUM
at  Dec
2015

Total AUM
at June
2016

Wealth and Investments (continued)

30 June

2016 1 % 1

202 190 6
Gross operating income (Rm) 552 10

11 10 10

4 3 33 2
— 1 <100 (7)
7 6 17 10

284 274 4 274

30 June

2016 %

284 274 4 274

36 32 13 31
59 11

197 197 — 196
(8) (8) — (8)

87 2 90
2 3 (33) 2

Other 14 (7) 13
40 (11) 39

Trusts 4 2 100 3
Unit trusts 137 124 10 127

Total 284 274 4 274

R32m

Note
1 

Overview 50 RBB 61
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WIMI

Note
1 

 (continued)

30 June

2016 %

32 21 73
Gross operating income (Rm) 270 10

Net interest income 147 122 20 272
121 126 (4) 261

2 (3) (167)

5,9
4,9

Short-term Insurance
 achieved headline earnings of R141m

R1 863m 1,8% 
72,4%

The personal lines underwriting surplus decreased to R294m 62,6%  

R105m
of 4,0% R1 504m

Operations in the rest of Africa achieved an increase of 9% in headlines earnings to R36m

The underwriting loss for the rest of Africa operations deteriorated to 8% mainly due to the increase in the loss ratio to 78% 

30 June

2016 %

141 23 237
Net premium income (Rm) 1 863 1 612 16 3 246
Underwriting surplus (Rm) 257 271
Underwriting margin (%)1 1,8 4,9
Loss ratio (%) 72,4 66,2 67,8
Solvency margin (%) 39,6
NAV (Rm) 1 476 1 723 1 872
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WIMI

 (continued)

Fiduciary Services 
R63m

R43m  

R20m 

39

51

86

31

Trust Employee Benefits Trust Employee Benefits

90

36

101

33

103

30

(35%)10%

�  Jun 2015
 Dec 2015

� Jun 2016

RoE (%)

�  Jun 2015
 Dec 2015

� Jun 2016

Headline earnings (Rm and change %)

20

43

56,1

68,4

345

70,1

56,9 62,6
67,5

Personal lines Commercial Personal lines Commercial

109
52

684

(15%) 79%

�  Jun 2015
 Dec 2015

� Jun 2016

�  Jun 2015
 Dec 2015

� Jun 2016

Loss ratio (%) Underwriting surplus (pre-expenses Rm)

294

93

30 June

2016 %

63 70 (10) 137
1 353 1 399 (3) 1 410

14,2 13,4

Third party 5,9 11
Investments 8,3 8,2 1 8,3
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WIMI

Distribution
R254m

 
R512m R44m
to Life Insurance from new policies and R306m

Remuneration paid to our sales force as a percentage of gross revenue increased to 61%
R12m

 (continued)

Adviser Financial
planners

Other

9%

232

Dec 2015Jun 2015

487

254

Jun 2016

(22%) (15%) >100%9%

462

194
170

415

138

184

529

163169

Distribution force (number and change %) Income (Rm and change %)

� � Revenue�  Jun 2015
 Dec 2015

� Jun 2016

30 June

2016 %

Net premium income (Rm) — >(100%) (79)
Underwriting surplus (Rm) 1 24 >(100%) 21
Underwriting margin (%) — (11,9)
Loss ratio (%) — 63,6
Solvency margin (%) — 81,3
NAV (Rm) 64,7 69,0 (6)



118  
Interim financial results for the reporting period ended 30 June 2016

WIMI

 Growing  (investments). 
 Leveraging internal and external 
   in  

South Africa.
  

new customers.

  
  
  Leveraging technology to drive operational efficiencies and automation. 
  
  
  
  

and effort.

 (continued)
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Risk management overview

Group performance Risk management overview 120
Segment performance Capital management 128
Risk management
Appendices

  

  

  

 
response, which were regularly reported to the Board;

 

  The credit loss ratio increased to 129 1) and impairment charges increased to R5,2bn

 3,8% 2);

  Overall coverage on performing loans increased to 72 1);

 

 

 

 

 

 

Notes
1  

 
1,48%

2 4,28%  
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Risk management overview

 

 

 

 

 

 

Risk appetite key indicators and triggers

Stress testing

of adverse economic conditions. 

.
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Risk management overview

Group performance Risk management overview 120
Segment performance Capital management 128
Risk management
Appendices

Notes
1 

2 

3 

4  

Credit risk: Wholesale1

           30 June
Trend 2016

Growth in loans and advances (%) 21,3 12,2 22,9
2, 3 31,3 31,1 29,2

3,2 2,7 2,7
39,6 36,8

4 1,10 0,41 0,49

 21,3%, with increases in the technology, media and telecommunications, property and retail 
and wholesale portfolios. Excluding growth in repos and exchange rate movement, growth was 14,7%.

 Marginal increase as a result of additional capital demand due to 

 
gross loans and advances increased to 3,2% 39,6%
new defaults at higher coverage levels.

  The wholesale credit impairment charge increased to R1 855m

Future priorities 
 

 

 

  Implement agreed management actions in response to changing economic conditions; and

  Implement enhanced models and data management.



www.barclaysafrica.com  
Interim financial results for the reporting period ended 30 June 2016

123

Risk management overview

Notes
1 

2 

3  

 (continued) 

Retail credit risk: Retail
          30 June

Trend 2016

Growth in loans and advances (%) 1,9 2,7 3,2
RWA as a percentage of gross credit extended (%)1, 2 37,8 37,3 33,4

5,1 4,8 4,7
45,7

3 (%) 1,59 1,40 1,31

   Overall growth in loans and advances declined to 1,9%

 Marginal increase in line with new Retail model implementation 
incorporating new regulatory requirements on restructured exposures.

 5,1%
45,7%

.

  The impairment charge increased to R3 381m 1,59%  

Future priorities
  

  
returns;
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Risk management overview

Group performance Risk management overview 120
Segment performance Capital management 128
Risk management
Appendices

Market risk
 

or prices.

  

   
positions which may arise net of hedging activities.

   

   

         30 June
Trend 2016

1 25,0 28,0 27,0
2 516 2 340

Group net interest income) <6 <6 <6
70,7 69,8 69,4

4,3

  

  

 
Services Board in the third quarter of the current reporting period.

  

Future priorities 
 

 

 

Note
1 
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Risk management overview

Notes
1 The average CoE is based on the capital asset pricing model.
2 Board target range 9,5 – 11,5%.

Funding risk
The risk that the Group is unable to achieve its business plans as a result of capital and liquidity risk:

  Capital risk: The risk that the Group is unable to maintain adequate levels of capital. This could lead to an inability to support business activity, 
a failure to meet regulatory requirements, and/or changes to credit ratings, which could also result in increased costs or reduced capacity to raise 
funding.  

  Liquidity risk: The risk that the Group is unable to meet its obligations as they fall due.  

Funding Risk: Capital risk
Effective capital planning and management ensures that sufficient and appropriate capital resources are available to support the Group’s risk 
appetite, business activities, credit rating and regulatory requirements. 

The capital management process includes:

  Meeting capital ratios required by regulators and the target ranges approved by the Board;

  Maintaining an adequate level of capital resources prudently in excess of regulatory and economic capital requirements; and

  Maintaining a sustainable dividend to enhance shareholder value.

30 June 31 December
Trend 2016 2015 2015

Cost of equity1  (%) 13,75 13,75 13,75
Total RWA (Rm) 698 685 647 472 702 663
Common Equity Tier 1 capital adequacy ratio (%)2 12,1 11,7 11,9
RoRWA (%) 2,08 2,16 2,18
Return on average economic capital (%) 16,4 18,8 19,0
RoE (%) 16,1 16,4 17,0

  Cost of equity: Remained unchanged at 13,75% over the period under review.

  Risk-weighted assets (RWA): Increased 7,9% to R698,7bn (30 June 2015: R647,5bn) due to book growth, particularly corporate advances, 
increased regulatory requirements, and the negative impact of the economic environment on certain portfolios.

  Capital: : Remained above the minimum regulatory requirements and above the Board-approved CET1 and Tier 1 target ranges.

Future priorities 
  Ensure all entities remain adequately capitalised relative to minimum regulatory requirements and Board-approved target capital ranges.
  Further improve the approach to capital management: 

 –  Continue to focus on RWA precision;
 –  Enhance the economic capital framework;
 –  Embed performance metrics such as positive net generation of equity and return on equity;
 –  Maintain an optimal capital supply mix; 
 –  Allocate capital appropriately; and
 – Issuance of Basel III compliant Tier 2 instruments to replace instruments being called.

  Continue engagement with the South African Reserve Bank to finalise the total loss-absorbing capacity requirements as part of the Resolution 
Framework for South African operations.
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(continued)

Funding risk: Liquidity risk

  Management of the overall funding position, including development of the funding plan;
  
  
  
  

      30 June
Trend 2016

Sources of liquidity (Rm) 233 746 202 007 199 024

120 812 98 106
 Other liquid assets (Rm)1 39 552 28 126 31 640
 Other sources of liquidity (Rm) 73 382

22,1 20,9 21,0
87,1 86,1

Liquidity coverage ratio (%)2 83,5 78,9 69,9

  
 

  22,1%

 Increased 1,6% to 87,1%

 

Future priorities 
 

requirements;
 
  

Guarantee Scheme. 
  

systems or external events. 

      30 June
Trend 2016

Total losses as a percentage of gross income (%) 1,0 0,7 0,8
Total losses (Rm) 380 244
Operational RWA (Rm) 100 310 98 668

Notes
1 Rest of Africa.
2
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Risk management overview

(continued)

  

  

  

supporting payments systems is undergoing improvement.  

  

 

  

Future priorities 
 

 

 

 

  

  

  
exited; and

  Enhanced due diligence on clients that provide payday lending was implemented.

Future priorities 
 

  
circumstances, new product development and review processes and complaints management process;
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30 June
2016

Trend % % %

1 12,1 11,7 11,9
2,08 2,16 2,18

Return on average economic capital 16,4 18,8 19,0
2 13,75

30 June
2016 4 4

3 Trend % % %

1 10,8 9,9
1,87 1,88 2,03

Strategy

 

 

 

 

 Assess, manage and efficiently implement regulatory changes to optimise capital usage; and

 Maintain a strong credit rating.

Notes
1 

2 

3 

4 

  

  

  Issuance of 
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(continued) 

infrastructure as well as strong governance.

Strategy and risk appetite setting

implemented.

 Strategy;
 
 

 assist in protecting the Group’s financial performance;
 i
 
 

Risk identification and measurement

mitigant.

Capital adequacy planning and stress testing

measured and, where relevant, mitigating actions are identified. The expected levels of capital supply and demand are tested through stress testing 

Data, tec
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(continued) 

  

 
 
  

environmental factors. 

The capital target ranges, which are derived through the stress testing process, are used in capital allocation, hurdle setting, performance 

Monitoring, management and communication
The capital management function within BAGL Treasury manages, monitors and reports on the capital adequacy of all regulated BAGL entities on a 

proactive communication of the capital plan and rationale for management actions. The capital management team manages compliance with the 

The Group’s solid Basel III capital and leverage1 ratios remain well in excess of the SARB’s minimum requirements and are monitored continuously. 

SARB guidance. 

 
  

  

ovide the Group with an understanding of the potential effectiveness of recovery options under varying forms of stress, through determining 

scenarios.

might negatively impact the capital plan. Statutory capital ratios are monitored against EWIs and Board target ranges, whilst regulatory capital ratios 

without a systemic disruption or cost to the taxpayers.

for South Africa.

Note
1  

and the economy.
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capital instruments when due.

ensures that all regulated entities are adequately capitalised in terms of their respective minimum capital adequacy requirements. The Group’s target 

 
 
 Stress scenarios;

 

2016

Trend

target
ranges

%

1

%

30 June

2016

Capital adequacy ratios (%)2

12,1 11,7 11,9 9,5 – 11,5 6,9
Tier 1 12,6 12,3 12,6 10,5 – 12,5 8,1
Total 14,6 14,1 13,0 – 15,0 10,4

Capital supply and demand for the 
reporting period (Rm)   
Net generated equity  902 (703) 1 261
Qualifying capital  101 735 90 983 101 628
Total RWA  698 685 647 472 702 663

4,9

4,6
14,6

14,3 4,6
10,6

57,0 67,9 73,8

Dec 2013
(BIII)4

Dec 2014
(BIII)4

4,4
13,3

83,9

Dec 2015
(BIII)4

Jun 2016
(BIII)4

Dec 2012
(BII.5)3

  Tier 2 (Rbn)
 Additional Tier 1 (Rbn)
 Common Equity Tier 1 (Rbn)

Group capital adequacy (Rbn) 

13,6

3,7

84,4

13,0 12,1 11,9 11,9 12,1
17,4 14,4 14,6 Total capital adequacy ratio (%)

Notes
1 

2 

3 

4 
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 (continued)

2016

2 Trend

target
ranges

%

1

%
30 June

2016 3 3

Capital adequacy ratios (%)4

10,8 9,9 9,0 – 10,5 6,9
Tier 1 11,4 10,6 11,2 10,0 – 11,5 8,1
Total 14,0 12,8 13,8 12,5 – 14,0 10,4

Capital supply and demand for the 
reporting period (Rm)   
Net generated equity 1 693 (1 730) (676)
Qualifying capital  70 091 61 834 68 084
Total RWA  501 840 494 793

4,6

14,6

53,6

4,2

14,5

47,2

3,7

10,2

49,4

3,2

12,7

52,2

Dec 2013
(BIII)6

Dec 2014
(BIII)

Dec 2015
(BIII)6

Jun 2016
(BIII)6

Dec 2012
(BII.5)5

  Tier 2 (Rbn)
 Additional Tier 1 (Rbn)
 Commpn Equity Tier 1 (Rbn)

Absa Bank Limited capital adequacy (Rbn)  

54,4

2,8

12,9

6

11,3 10,8 10,8
18,4 13,9 13,8 14,0 Total capital adequacy ratio (%)

Notes
1  

2  

3  

4  

6  
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Notes
1  

2 

3 

 

 (continued)

Capital demand

30 June
2016

Minimum Minimum
required required

RWA 1 RWA capital2 RWA capital2

Rm Rm Rm Rm Rm Rm

Basel measurement approach
533 349 55 336 494 407 49 441

355 747 36 909 347 079 34 708
150 375 15 602 130 918 13 092 162 161 16 216 

Securitisation 454 47 482 48 
26 773 2 778 24 083 2 409 

10 611 1 101 10 303 1 030
 

25 160 2 610 2 340

Standardised approach 8 124 843 10 426 1 043 9 232 923 
IMA 17 036 1 767 12 969 1 297

100 310 10 407 98 668 9 867 

 BIA 4 252 441 383 4 288 429 
 TSA 25 864 2 683 20 723 2 072 2 611 
 AMA 70 194 7 283 7 133 6 827 

Other assets 29 255 3 035 23 484 2 348 29 631 2 963 

23 108 2 397 22 043 2 204 23 428 2 343
 Threshold deduction items 6 147 638 1 441 144 6 203 620

698 685 72 489 647 472                                                    64 747 702 663 70 266 

Pillar 1 requirement (8%) 55 895  
Pillar 2a requirement (1,75%) 12 227 12 949
Capital conservation buffer (0,625%)3 4 367  — —
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 (continued)

Capital demand (continued)
30 June

2016
Minimum Minimum

required required
RWA 2 RWA capital3 RWA capital3

1 Rm Rm Rm Rm Rm Rm

Basel measurement approach
390 721 40 537 371 977 37 198

348 521 36 159 339 428 33 943 344 677 34 468
15 146 1 571 16 474 1 648 16 834 1 683 

Securitisation 454 47 482 48 
26 600 2 760 23 339 2 334 

  

approach) 3 146 326

20 950 2 174 19 476 1 948

Standardised approach 3 914 406 476 
IMA 17 036 1 768 12 969 1 297

69 859 7 248 70 478 7 048 6 800

BIA 4 190 435 3 776 378 421
AMA 65 669 6 813 66 702 6 670 63 790 6 379

Other assets 17 164 1 781 14 843 1 484 17 361 1 736

16 472 1 709 14 749 16 468 1 647
 Threshold deduction items 692 72 94 9 893 89

501 840 52 066 48 193 494 793 49 479

Pillar 1 requirement (8%) 40 147  
Pillar 2a requirement (1,75%) 8 782 9 639 9 896
Capital conservation buffer (0,625%)4 3 137  — —

Notes
1  

2  

3 

4 
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 (continued) 
Capital supply

Breakdown of qualifying capital 

30 June

2016
Rm %1 Rm %1 Rm %1

79 249 11,3 69 698 10,8 77 640 11,0

Ordinary share capital 1 694 0,2 1 694 0,3 1 691 0,2
Ordinary share premium 4 412 0,6 0,7 0,6
Reserves2 75 621 10,8 67 086 10,4 10,3

2 219 0,3 2 386 0,4 0,4
(4 697) (0,6) (1,0)

Goodwill (771) (0,1) (749) (0,1) (783) (0,1)
(1 082) (0,1) (1 443) (0,3)  (1 176) (0,2)

Other deductions (2 844) (0,4) (3 806) (0,6) (1 466) (0,2)

3 713 0,6 0,6 4 413 0,7

82 962 11,9 73 963 11,4 11,7
13 645 1,9 11 226 1,8 13 302 1,9

Instruments recognised as Tier 2 capital 13 039 1,9 10 807 1,7 12 760 1,8
General allowance for impairment losses on loans and 
advances – standardised approach 606 0,0 419 0,1 0,1

96 607 13,8 13,2 13,6

88 090 12,6 12,3 88 326 12,6

79 249 11,3 69 698 10,8 77 640 11,0
5 128 0,8 0,9 6 273 0,9

Additional Tier 1 3 713 0,5 0,6 4 413 0,7

l 13 645 2,0 11 226 1,8 13 302 1,9

101 735 14,6 90 983 14,1 101 628

Leverage

30 June
2016

Leverage ratio exposure (Rm) 1 336 240 1206 720 1 318 677
6,2 6,1 6,2
6,6 6,6 6,7

Board target leverage ratio (%)
4,0 4,0 4,0

Notes
1  

2 
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 (continued) 

Capital supply (continued)

30 June
2016 1 1

2 Rm %3 Rm %3 Rm %3

50 908 10,1 8,6 49 806 10,1

Ordinary share capital 304 0,1 303 0,1 303 0,1
Ordinary share premium 22 964 4,6 3,4 4,3
Reserves4 31 791 6,2 6,1 30 766 6,2

(4 151) (0,8) (1,0) (2 718)

(2 162) (0,4) (2 302) (0,4)
Other deductions (1 989) (0,4) (623) (0,1)

2 768 0,6 0,7 3 234 0,6

53 676 10,7 44 777 9,3 10,7
12 913 2,6 10 738 2,2 12 677 2,6

Instruments recognised as Tier 2 capital 12 731 2,5 2,1
General allowance for impairment losses on loans and 
advances – standardised approach 182 0,1   238 0,1 177 0,1

66 589 13,3 13.3

57 178 11,4 10,6 11,2

50 908 10,1 8,6 49 806 10,1  
3 502 0,7 6 319 1,3 2 367 0,4  

Additional Tier 1 2 768 0,6 0,7 3 234 0,7  

12 913 2,6 10 738 2,2 12 677 2,6

70 091 14,0 61 834 12,8 68 084 13,8

Leverage
30 June

2 2016 1 1

Leverage ratio exposure (Rm) 1 148 984 1 064 899 1 113 924
4,7 4,2 4,8
5,0 4,8

Board target leverage ratio (%)
4,0 4,0 4,0

Notes
1  

2  

3 

4
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the level of capital coverage. The Group targets a minimum coverage ratio as part of the monthly management. 

Economic capital demand

30 June
2016

1 Rm Rm Rm

 21 553   18 711 
Securitisation  58  48 47  

  40 098 33 180 
 396  346 

 6 200 
 1 896   1 878
 7 351   6 471
 1 729  1 867   1 830
 6 500 
 2 681 1 224

88 462

Economic capital supply

 Ordinary shareholders’ equity;

 Retained earnings, whether appropriated or not; 

 

 

 Other reserves.

Note
1   Represents the average required economic capital.

Economic capital demand per segment (%) 

Jun 2016

3

11

29

57

Jun 2015

3

10

29

58

Dec 2015

� RBB    

� CIB   

� WIMI   

� Other    

4

10

30

56
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Economic capital supply (continued)

  

the conclusion of the hedged transaction. Given the future offset of such gains and losses, they are excluded from shareholders’ equity when 

  

 Goodwill; and

 

30 June
2016

Rm Rm Rm

Ordinary share capital and share premium 6 106 6 224
4 644 4 644 4 644

Retained earnings 78 078 72 399
Other reserves 7 180 9 438

4 667 3 708 4 710
Other deductions (3 635) (3 772)

97 040 89 019 96 746

Average capital for the reporting period 93 567 87 977 88 902

                                                                                                                                                      

Barclays

National
Short term
Long term zaA Aa1.za

Local currency  
Short term — —
Long term — — Baa2

— — Negative

Foreign currency  
Short term — —
Long term — — Baa2

— — Negative

Baseline credit assessment — — baa3
—

— —
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Transition to Barclays Africa Group Limited

The comparative results of the legacy Absa Group Limited have been restated to include the results of the African companies acquired.  
The following analysis is provided as supplementary information for understanding the performance of the two legacy groups in isolation,  
as well as on a combined basis. 

Barclays Africa Group Limited pre-acquisition

30 June 31 December
2016 20152 Change 20152

Rm Rm % Rm

Statement of comprehensive income
Net interest income  16 284 14 786   10 30 579
Non-interest income  13 152 12 230   8 24 967

Total income  29 436 27 016   9 55 546
Impairment loss on loans and advances  (4 317) (3 082)   40 (5 780)
Operating expenses  (15 671) (14 965)   5 (31 167)
Other  (1 183) (545)   117 (1 248)

 8 265 8 424 (2) 17 351
Taxation expense  (2 319) (2 344) (1) (4 782)

 5 946 6 080 (2) 12 569

Ordinary equity holders of the Group  5 636 5 806 (3) 11 980
Non-controlling interest – ordinary shares  142 115   23 269
Non-controlling interest – preference shares  168 159   6 321

 5 946 6 080 (2) 12 570

Headline earnings  5 871 5 789   1 11 936

Operating performance (%)
Net interest margin on average interest-bearing assets  4,46 4,30 4,41
Credit loss ratio3 1,22 0,94 0,87
Non-interest income as percentage of income  44,7 45,3 44,9
Income growth  9 6 5
Cost growth  5 4 4
Cost-to-income ratio 53,2 55,4 56,1

Loans and advances to customers  641 996 598 375   7 625 011
Loans and advances to banks  66 129 73 564 (10) 61 186
Investment securities  83 892 72 398   16 81 886
Other assets 202 924 167 471   21 214 634

Total assets 994 941 911 808   9 982 717

Deposits due to customers  567 817 554 961   2 571 230
Debt securities in issue  144 185 118 974   21 128 190
Other liabilities 201 640 161 460   25 204 838

913 642 835 395   9 904 258
Total equity  81 299 76 413   6 78 459

994 941 911 808   9 982 717
 

Notes
1 Includes direct and indirect subsidiaries of the holding company, Barclays Africa Group Limited.
2 These numbers have been restated, refer to the reporting changes overview on the inside front cover. 
3 The calculation of the credit loss ratio was amended to include impairment losses on loans and advances for the reporting period and dividing it by total gross loans and advances to customers 

and banks (calculated on a daily weighted average), resulting in a restatement of comparatives credit loss ratios.
4 Calculations exclude shares issued by Absa Group Limited for the Barclays Africa Limited acquisition.
5 Calculations based on Absa Group Limited share issue of 129 540 636 shares for Barclays Africa Limited acquisition to illustrate the per share values of the acquisition in isolation.

Barclays Africa Group Limited pre-acquisition

30 June 31 December
Change

2016 20152,4 % 20152, 5

RoE (%) 16,1 17,0 17,2
Headline earnings per ordinary share (cents)  818,9 807,0 1 1 664,1
NAV per ordinary share (cents)  10 392 9 771 6 10 012
Tangible NAV per ordinary share (cents) 9 958 9 403 6 9 557

The headline earnings relating to the Barclays Africa acquisition grew by 43% relative to a 1% growth for Barclays Africa Group Limited  
pre-acquisition.

The RoE relating to the Barclays Africa Limited acquisition increased from 14,2% to 16,1% year on year. The increase in RoE is attributable to the 
43% growth in headline earnings, countered by an increase in average equity of 6%.
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Barclays Africa acquisition and consolidation1 Barclays Africa Group Limited

30 June 31 December 30 June 31 December
2016 2015 Change 2015 2016 2015 Change 2015

Rm Rm % Rm Rm Rm % Rm

 4 809 3 677   31 7 828  21 093 18 463 14 38 407
 2 263 1 730   31 3 824  15 415 13 960 10 28 791

 7 072 5 407   31 11 652  36 508 32 423 13 67 198
 (880) (468)   88 (1 140)  (5 197) (3 550) 46 (6 920)

 (3 816) (3 164)   21 (6 495)  (19 487) (18 129) 7 (37 662)
 (34) (23)   48 (66)  (1 217) (568) <(100) (1 314)

 2 342 1 752   34 3 951  10 607 10 176 4 21 302
 (678) (563)   20 (1 117)  (2 997) (2 907) 3 (5 899)

 1 664 1 189   40 2 834  7 610 7 269 5 15 403

  
 1 383 964   43 2 351 7 019 6 770 4 14 331

 281 225   25 483  423 340 24 752
— — — —  168 159 6 321

 1 664 1 189   40 2 834  7 610 7 269 5 15 404

 1 381 966   43 2 352  7 252 6 755 7 14 287

 8,13 7,72 7,91 4,97 4,70 4,81
 1,76 1,14 1,25  1,29 0,97 0,92
 32,0 32,0 32,8  42,2 43,1 42,8

 31 6 13  13 6 6
 21 7 9  7 5 5

 54,0 58,5 55,7  53,4 55,9 56,0

 73 213 59 037   24 78 348 715 209 657 412 9 703 359
 17 534 19 971 (12) 24 765  83 663 93 535 11 85 951
 17 671 15 612   13 19 079  101 563 88 010 15 100 965
 39 110 32 517   20 39 695 242 034 199 988 21 254 329

 147 528 127 137   16 161 887  1 142 469 1 038 945 10 1 144 604

 109 151 94 265   16 117 189  676 968 649 226 4 688 419
 337 570 (41) 493  144 522 119 544 21 128 683

 18 664 16 856   11 24 017 220 304 178 316 24 228 855

 128 152 111 691   15 141 699  1 041 794 947 086 10 1 045 957
 19 376 15 446   25 20 188  100 675 91 859 98 647

 147 528 127 137   16 161 887 1 142 469 1 038 945 1 144 604

Barclays Africa acquisition and consolidation1 Barclays Africa Group Limited

30 June 31 December 30 June 31 December
Change Change

2016 2015 % 20152 2016 2015 % 2015

 16,1 13,8 16,0 16,1 16,4 17,0
 1 066,1 746,0 43 1 816 856,8 797,6 7 1 687,2
 12 984 10 359 25 13 576  10 788 9 860 9 10 558
12 579 10 006 26 13 183 10 359 9 495 9 10 112
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Dec 2013 Jun 2014 Dec 2014 Jun 2015 Dec 2015 Jun 2016

Banks’ index

Barclays
Africa Group

14 40813 660

76 800

55 544

15 300

63 551

17 505

72 100
69 120

77 504

17 775 15 770

Share performance

30 June 31 December
Change

2016 2015 % 2015

Number of shares in issue, which includes 878 850 (2015: 2 025 369)  
treasury shares 847 750 679 847 750 679  847 750 679 
Market prices (cents per share):

closing 14 408 18 298 (21)  14 349 
high 15 744 20 371 (23)  20 371 
low 12 273 17 001 (28)  10 662 
average 14 124 18 445 (23)  17 786 

Closing price/NAV per share (excluding preference shares) (%) 1,33 1,86  1,36 
Price-to-earnings ratio (closing price/HEPS) (%) 16,8 22,9  8,5 
Volume of shares traded (million) 484,8 153,3 >100  334,88 
Value of shares traded (Rm) 26 427,0 28 365,6 (7)  58 640,7 
Market capitalisation (Rm) 122 143,9 155 121,4 (21)  121 643,7 
Annual total return (%) (15,8) 19,0 <(100)  (15,8)

(cents)

Group performance Transition to BAGL 140
Segment performance 142
Risk management 142
Appendices Glossary 144

152
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 (20,7)

(7,9)

South Africa

United States and Canada

8,08 (7,2) Other countries

United Kingdom52,97  (64,3)

28,46 

10,49 

Shareholder information and diary

Note
1 Subject to change.

Shareholder diary

Financial year-end 31 December 2016

Announcement of the 2016 final results1 23 February 2017

Annual general meeting1 16 May 2017

Dividend Declaration date Last day to trade Ex-dividend date Record date Payment date

Interim 29 July 2016 2 September 2016 5 September 2016 9 September 2016 12 September 2016

Final 23 February 2017 4 April 2017 5 April 2017 7 April 2017 10 April 2017

Major ordinary shareholders % (top 10)

 Investec Asset Management (SA)

50,10 (62,32)  Barclays Bank PLC (UK)

6,81  (5,60)

 

(20,19) Other

 (1,76)

 (1,57)

Old Mutual Asset Managers (SA)

Public Investment Corporation (SA)

1,48 (1,42) Allan Gray (SA) 1,52 (1,37) Prudential Portfolio Managers (SA)

1,54 (1,28) Black Rock Inc (US)

1,55 (1,21) The Vanguard Group Incorporated (US, AU)

27,00

2,89

2,21

1,48 (1,42) Dimensional Fund Advisors (US, UK, AU)

(2,18) STANLIB Asset Management (SA)3,42

Major shareholding split by geography (%) 
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determined. Recoveries of amounts previously written off, are reversed and accordingly decrease the amount of the reported impairment charge in 
the statement of comprehensive income. 

Bank

Banking average assets

Banks Act
 

Barclays
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  Retained earnings;

  Accumulated other comprehensive income and other disclosed reserves;

  

  

  

  

  

  Regulatory adjustments applied in the calculation of additional Tier 1 capital.

 

  

  

  
and are not included in Tier 1 capital;

  

  Regulatory adjustments applied in the calculation of Tier 2 capital.

arising from the revaluation of properties.

Claims ratio

Insurance losses incurred and expenses as a percentage of insurance premiums earned.
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The selected line items from the  consolidated statement of comprehensive income and 

The current reporting period’s results are translated at the current reporting period’s average rates for the Statement of comprehensive income, 

order to provide investors with information on the impact of foreign currency movements on the local currency earnings. 

Coverage ratio
Impairment loans on losses and advances as a proportion of gross loans and advances

shares in issue adjusted for the effect of all potential dilutive ordinary shares.

under consideration, expressed as cents per share.

as cents per share.
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Basic earnings per share

of ordinary shares in issue during the reporting period.

Diluted basic earnings per share

the reporting period.

consistent with a target credit rating of AA. Also used in the return of average economic capital calculation. 

requirement, in line with the results of internal capital models and the Group’s dividend policy.

Financial Markets Act

foreign currency translation reserve as equity capital.

  

capacity to raise funding;
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s

  

  

  

  

 

  

  

Indirect taxes are the taxes that are levied on transitions rather than on persons (whether individuals or corporate). These taxes include unclaimed 

Income statement
The term Income statement is used in the same context as the Statement of comprehensive income.

Jaws
A measure used to demonstrate the extent to which the Group’s income from operations growth rate exceeds operating expenses growth rate. 
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Average assets as a proportion of average equity.

future premiums.

Market risk

  

  

  

  

 

Net interest income

comprehensive income as interest received on impaired assets.

Net income
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and related funding cost. It also includes similar activities from the African operations.

 
(in accordance with Group policy) or if the loan is moved to the legal environment for recovery. As a consequence, a loan that has defaulted  

 

Total income less operating expenses.

Annualised headline earnings as a proportion of total average assets.

Annualised headline earnings as a proportion of average equity.
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Income/total income

  AIRB approach for wholesale and retail credit; 

  

  

  

Solvency margin

which the entities held these shares.
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 A
AIRB 

AMA advanced measurement approach

ATM automated teller machine

 B
Basel 

BIA Basic Indicator Approach

 C

 D
dividend per share

 E

Edcon 
portfolio

 

EVNB

 F

 H

 I
IAS International Accounting Standard(s)

IAS 10

IAS 16

IAS 21 IAS 21 Effects of changes in foreign exchange rates

IAS 27

IAS 28 IAS 28 Impairment of Investments in Associates and  
Joint Ventures

IAS 34 IAS 34 Interim Reporting

IAS 36 IAS 36 Impairment of Assets

IAS 38

IAS 39

IAS 40

internal capital adequacy assessment process

IMA internal models approach

IT information technology

 J
JIBAR

JSE

 N
NAV net asset value

 R
RBB 

RoA Return on Average Assets

RoE Return on Average Equity

RoRWA

RWA(s) 

 S
SARB

 T
TSA The Standard Approach

 U
USA United States of America

 V

 W
WIMI Wealth, Investment Management and Insurance
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