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1Absa Group Limited 

Performance highlights  

13,5

5 537

14,5

4 717

27,4 27,2

23,4

15,5 15,1

7 838

15,5

14,0 14,0

6 998 7 038

2006 2008 201020092007

● ●  Net asset value (NAV) per share (cents per share)1            ●   Return on average equity (RoE) (%)            ●   Cost of equity (CoE) (%) 

Net asset value (cents and %) 

 

“As expected, 2010 was a difficult operating environment given the slow, uneven 
economic recovery both globally and domestically. In particular, retail and corporate 
credit demand and transaction volumes remained muted, making it challenging to 
grow revenue. Nonetheless, Absa managed to report 6% higher headline earnings, 
while continuing to invest significantly in our strategic growth initiatives required for 
the implementation of the One Absa strategy.”

2010 Highlights

Sunday Times

Note

5 year compound annual growth rate of 15%.



2 Absa Group Limited 

Performance highlights  

Implementation of the One Absa strategy

3.  Simple, streamlined Group  
for customer delivery

2.  Balance sheet optimisation 
and proactive risk 
management

Strategic themes Highlights

1.  Sustainable growth in target  
markets

4.  Customer and people centred 
organisation

Note

Including African operations.



3Absa Group Limited 

Consolidated salient features

Notes

Comparatives have been reclassified. Refer to pages 95 – 98.

After allowing for R320 million (31 December 2009: R421 million) profit attributable to preference equity holders of the Group.

The segmentation of assets under management and administration is unaudited.

These ratios are unaudited.

Refer to pages 72 – 94 for the capital and risk management section reflecting the Tier I and Tier II capital ratios.

2010

(Audited)

Statement of comprehensive income (Rm)
 8 041 

 8 118 

Statement of financial position
 716 470

498 635

  378 111 

 91,9

Off-statement of financial position (Rm)
168 313

163 415

66 256

97 159

Financial performance (%)
 15,1 

 1,12 

1,99

Operating performance (%) 
 4,01 

 1,20 

7,7

 45,5 

 56,2 

 27,5 

Share statistics (million)
 718,2 

 716,3 

 720,7 

Share statistics (cents)
 1 122,6 

 1 115,7 

 1 133,3 

 1 126,4 

455

2,5

 7 838

 7 588

Capital adequacy (%)
15,5

14,8



4 Absa Group Limited 

Consolidated salient features

2010

Headline earnings by segment (Rm)
 3 232 

 125 

 280 

 1 344 

 515 

 968 

 2 848 

 1 527 

 1 291 

 (857)

Loans and advances to customers by segment (Rm)
 325 790 

 123 618 

 50 044 

 242 

 (1 059)

Deposits due to customers by segment (Rm)
 115 046 

 136 619 

 127 462 

 (1 016)

Net interest margin on average interest-bearing 
assets (%)

2,86

5,09

Impairment losses on loans and advances as % of 
average loans and advances to customers (%)

1,49

 0,98 

2,16

2,57

4,78

2,55

0,90

0,20

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. Also refer to pages 95 – 98 for additional 

reclassifications.

Includes inter-group eliminations which offset with loans and advances in other segments. Higher transaction volumes were experienced between segments during the 

year under review.

Includes inter-group eliminations which offset with deposits in other segments. Higher transaction volumes were experienced between segments during the year under 

review.
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Profit and dividend announcement

Salient features

Overview

Operating environment

Group performance

Statement of financial position

Loans and advances to customers

Deposits due to customers

Net asset value



6 Absa Group Limited 

Profit and dividend announcement

Capital to risk-weighted assets

Statement of comprehensive income
Net interest income

Credit impairments

Non-interest income

Operating expenses

Taxation

Group performance (continued)

Statement of financial position (continued)
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Profit and dividend announcement

Segmental performance
Retail Banking

Absa Business Bank

Absa Capital

Financial Services

Prospects

Basis of presentation and changes in accounting policies

Business Combinations



8 Absa Group Limited 

Profit and dividend announcement

Consolidated and Separate Financial Statements

Reclassifications

Auditors’ report

G Griffin M Ramos

Group Chairman Group Chief Executive

Declaration of final ordinary dividend number 49 

S Martin

Group Secretary

Basis of presentation and changes in accounting policies (continued)



9Absa Group Limited 

Consolidated profit analysis – banking and Financial Services

2010

Rm

 39 216 

 23 340 

15 876

 13 461 

 2 349 

 66 

 7 004 

 4 468 

 1 606 

 930 

Total operating income 46 220

 (6 005)

 (3 406)

 (2 406)

 (1 045)

45

Operating profit before operating expenditure  36 809 

 (23 073)

 (22 273)

 (109)

 (691)

 (1 876)

 (1 797)

 1 

 (80)

 (9)

Operating profit before income tax  11 851 

 (3 262)

Profit for the year  8 589 

Profit attributable to:

 8 118 

 151 

 320 

 8 589 

Headline earnings  8 041



10 Absa Group Limited 

Consolidated statement of comprehensive income

2010

(Audited)

Rm

 23 340 

 54 241 

 (30 901)

 (6 005)

Net interest income after impairment losses on loans and 
advances  17 335 

 19 474 

 14 391 

 16 454 

 (2 063)

 4 602 

 (2 405)

 (1 059)

 2 349 

884

 712 

Operating profit before operating expenditure  36 809 

 (24 949)

 (24 070)

 (108)

 (771)

 (9)

Operating profit before income tax  11 851 

 (3 262)

Profit for the year  8 589 

Profit attributable to:

 8 118 

 151 

 320 

8 589

Earnings per share:

 1 133,3 

 1 126,4 
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Consolidated statement of comprehensive income

2010

(Audited)

Rm

Profit for the year  8 589 

Other comprehensive income

 (371)

 1 152 

 3 421 

 (1 820)

 (449)

 166 

 146 

—

 92 

 (72)

21

27

 2 

 (8) 

Total comprehensive income for the year  9 557

Total comprehensive income attributable to:

 9 138

99

 320 

 9 557
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Consolidated statement of financial position

2010

(Audited)

Rm

Assets

 24 361 

 48 215 

24 877

 62 047 

 4 662 

16 131

 196 

—

498 635

 860 

 23 826 

 416 

 1 794 

 2 523 

 7 493 

 434 

Total assets  716 470 

Liabilities

 15 406 

 47 454 

 1 881 

11 239

 1 808 

 965 

—

 378 111 

 164 545 

 13 964 

3 001

 13 649 

 2 298 

Total liabilities  654 321 

Equity

Capital and reserves

 1 433 

 4 590 

 2 309 

47 958

56 290

 1 215

 4 644 

Total equity  62 149 

Total equity and liabilities  716 470 

Note

Comparatives have been reclassified. Refer to pages 95 – 98.
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Consolidated statement of financial position – 
IAS 39 classification

2010

(Audited)

Liabilities

Assets and equity
Rm Rm

111 530 84 146

45 260 34 811

 3 013 —
 3 463 —
7 047 —
9 990 —

 21 731 —
16 —
—  1 679 
—  12 
—  16 856 
— 1 561
—  13 964 
— 739

 61 608  47 454 

215 —
 61 393 —

— 47 454

 4 662  1 881 

 4 662 —
—  1 881 

 46 702 —

28 606 —

458 —
 26 656 —

1 492 —

 18 096 —

540 299 559 952

539 552 549 209

20 334 —
17 830 —
13 490 —

 487 898 —
—  13 727 
— 9 076
—  361 255 
— 157 711
— 7 440

 747 10 743

 747 —
— 5 273
— 5 470

 944 —

556 —
 388 —

16 995 10 223
—  62 149 

 716 470  716 470

Note

Comparatives have been reclassified. Refer to pages 95 – 98.
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Condensed consolidated statement of changes in equity

     2010
     (Audited)

Total equity Non-controlling 
attributable to interest –

ordinary equity ordinary
holders of the Group shares

Rm Rm

Balance at the beginning of the year 50 547 1 299
— —

— —
— —
59 —

 (234) —

— —

 (49) —

— —

 31 —
Other reserves  1 131 —

 (61) —
 48 —

999 —
 39 —
 55 —
 (9) —
 60 —

Retained earnings  4 805 —

— —
 2 —

 (39) —
 (55) —

 9 —
 (60) —

 8 118 —

21 —
 (3 191) —

0 (0)
— 37
—  (78)
— 151
— (52)
—  (142)
— —
— —

Balance at the end of the year  56 290  1 215 

Note
1. Total comprehensive income

 8 118 151
1 020 (52)

 9 138  99 
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Condensed consolidated statement of changes in equity

       2010
       (Audited)

Non-controlling
interest –

preference Total
shares equity

Rm Rm

4 644 56 490
— —

— —
— —
—  59 
—  (234)

— —

—  (49)

— —

—  31 
— 1 131

—  (61)
—  48 
— 999
—  39 
— 55 
—  (9)
—  60 

—  4 805 

— —
—  2 
—  (39)
—  (55)
—  9 
—  (60)
— 8 118

— 21
—  (3 191)

— —
— 37
—  (78)
—  151 
— (52)
—  (142)

 320  320 
 (320)  (320)

 4 644  62 149

320 8 589
— 968

320 9 557
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Condensed consolidated statement of cash flows

2010

(Audited)

Rm

2 202

1 500

(4 263)

Net (decrease)/increase in cash and cash equivalents (561)

 6 976 

2

Cash and cash equivalents at the end of the year 6 417

Notes

1. Cash and cash equivalents at the beginning of the year

 5 176 

 1 800 

 6 976 

2. Cash and cash equivalents at the end of the year

4 939

1 478

6 417

Note

Comparatives have been reclassified. Refer to pages 95 – 98.
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Performance indicators and condensed notes to the  
financial statements

1. Headline earnings and earnings per share

Headline earnings (Rm and change %) 

7 872

9 413

8 041

9 965

7 621

20061 2008 201020092007

25% 20% 6% (24%) 6%

Headline earnings
2010

(Audited)
Gross Net

Rm Rm

 8 118

(72) (72)
 (41)  (37)

— —
— —

(1) (1)

 (42)  (42)

29 21

 13  9 

 4 3
 92  66

 25 18 

 (50)  (42) 

8 041

Notes

Growth calculated on December 2005 figures (pro forma 12 months).

The net amount is reflected after taxation and non-controlling interest.

Performance

Core drivers of headline earnings
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Performance indicators and condensed notes to the  
financial statements

1. Headline earnings and earnings per share (continued)

Performance (continued)

Core drivers of headline earnings (continued)

Earnings per share
2010

(Audited)
Rm

8 118

—

Diluted earnings  8 118 

2010
(Audited)

Number of
shares

(millions)

 718,2 

—

 (0,6)

—

 (1,3)

Weighted average number of ordinary shares in issue  716,3 

Basic earnings per share (cents) 1 133,3

 716,3 

—

4,4

Weighted average diluted number of ordinary shares in issue  720,7 

Diluted earnings per share (cents)  1 126,4 

At a segment level

Retail Banking

Absa Business Bank

Absa Capital

Financial Services
idirect
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Performance indicators and condensed notes to the  
financial statements

2. Net interest income

Net interest income (Rm and change %) 

14 887

18 890

23 340
22 106 21 854

20061 2008 201020092007

26% 27% 17% (1%) 7%

Net interest margin (%) 

2006 2008 201020092007

2,94

3,72

2,93

3,83

2,25

3,81

1,72

3,74

2,41

4,01

●   Net interest margin – daily weighted average interest-bearing assets                     ●    Net interest margin – after impairment losses on loans and advances2

Performance

Notes

Growth calculated on December 2005 figures (pro forma 12 months).

Calculated on the daily weighted average assets.
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Performance indicators and condensed notes to the  
financial statements

2. Net interest income (continued)

Notes

Average prime rate for the year was 9,87% (31 December 2009: 10,89%).

Also includes fair value adjustments on hedging instruments and hedged items.

Performance (continued) 

Consolidated average statement of financial position

2010
Interest

Average Average income/
balance rate (expense)

Rm % Rm

Assets

 1 741  5,92  103 
 35 331 8,44 2 983

 530 502  9,34 49 550
 14 157  3,50  495 

— — 1 110

 581 731  9,32  54 241 
 138 123 — —

Total assets  719 854  7,53  54 241 

Liabilities
 364 244  (4,80)  (17 477)
 166 417  (7,68)  (12 786)

 13 198  (12,02)  (1 586)
— — 948

 543 859  (5,68)  (30 901)
 116 774 — —

Total liabilities  660 633  (4,68)  (30 901)

Equity
Capital and reserves

 1 433 — —
 4 728 — —
 1 890 — —

 45 169 — —

 53 220 — —
 1 357 — —
 4 644 — —

Total equity  59 221 — —

Total equity and liabilities  719 854  (4,29)  (30 901)

4,01
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Performance indicators and condensed notes to the  
financial statements

Net interest margin

2010

basis points

9

4

5

(2)

(14)

12

(12)

25

7

Change in margin 27

Loans and advances to customers

Deposits due to customers

Hedging impact on margin1 (%) 

2008 2009

R
a

te

M
a

rg
in

●   Margin before hedging   ●    Margin after hedging   ●   Prime rate   ●    Cost of funding rate

2010

18,00

16,00

14,00

12,00

10,00

8,00

6,00

4,00

3,50

3,00

2,50

2,00

1,50

1,00

0,50

0,00

Note

Absa’s hedging strategy:

 the hedging programme provides greater margin stability from an interest rate risk perspective over the entire cycle;

 in a decreasing rate scenario the hedging programme enhances the margin whilst the opposite is true for an increasing ratio scenario; and

 basis risk still remains between prime assets and three-month JIBAR repricing liabilities after hedging.

2. Net interest income (continued)
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Performance indicators and condensed notes to the  
financial statements

Performance

Retail Banking ( 36%)

Absa Business Bank ( 3%)

Non-performing advances ( 9%)

Charge to the statement of comprehensive income

2010
(Audited)

Rm

 6 729

 6 919
 (190)

 (724)

 6 005 

Impairment losses on loans and advances by segment
2010

Rm

Retail Banking
 2 202 

 941 
 466 
 510 
 701 

 4 820 

 1,49 

3. Impairment losses on loans and advances

Impairment losses (%) 

1,71,3

7,7

4,1

7,0

0,45

0,58

1,19

1,74

1,20

2006 2008 201020092007

● ●  Impairment losses ratio            ●   Non-performing advances ratio  

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. 

Personal loans were previously disclosed as part of Retail Bank.
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Performance indicators and condensed notes to the  
financial statements

2010

Rm

Absa Business Bank

1 075

0,90

Absa Capital

108

0,20

Other

2

n/a

Charge to the statement of comprehensive income 6 005

Impairment losses on loans and advances ratio (%) 1,20

Statement of financial position

2010

(Audited)

Rm

Balance at the beginning of the year 13 158

(5 219)

(2)

(764)

7 173

6 729

Balance at the end of the year 13 902

Comprising:

12 949

953

13 902

3. Impairment losses on loans and advances (continued)

Impairment losses on loans and advances by segment (continued)

Note

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. Also refer to pages 95 – 98 for additional 

reclassifications.
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Performance indicators and condensed notes to the  
financial statements

Note

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank.

Non-performing advances
Balances

2010
Expected

recoveries Total
Outstanding and fair value Net identified

balance of collateral exposure impairment
Rm Rm Rm Rm

 220  110  110  110 
 2 822  797  2 025  2 025 
 3 492  2 036  1 456  1 456 

 445  84  361  361 
 25 642  20 740  4 902  4 902 
 1 413  442  971  971 

Retail Banking  34 034  24 209  9 825  9 825 

 950  840  110  110 
 2 612  1 734  878  878 

 468  390  78  78 
 648  169  479  479 
 380  276  104  104 

Absa Business Bank 5 058  3 409  1 649  1 649 

Absa Capital  549  208  341  341 

Non-performing advances  39 641  27 826  11 815  11 815 

Non-performing advances ratio  7,7 

Retail Banking

Absa Business Bank

Absa Capital

Non-performing advances

Non-performing advances ratio

3. Impairment losses on loans and advances (continued)
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Performance indicators and condensed notes to the  
financial statements

Non-performing advances (continued)

Debt counselling

2010

New applications Terminations Portfolio balance

Number of Exposure Number of Exposure Number of Exposure

accounts Rm accounts Rm accounts Rm

6 401 122  7 118  227  8 029  281 

20 121 263 18 378  266  38 193  481 

5 087 604 8 748 970  8 218  842 

 6 527 3 207 6 285  3 531  9 386  4 691 

10 717  313 11 287 320  16 058  493 

18 703  296 15 625 367  15 692  217 

Retail Banking 67 556  4 805 67 441 5 681  95 576  7 005 

Impairment coverage ratios

2010

%

19,1

69,0

37,6

Performance

3. Impairment losses on loans and advances (continued)

4. Non-interest income

Non-interest income as a % of operating income (%)1 

50,2
47,0 48,5 48,1

45,5

2006 2008 201020092007

Performance

Note

Excluding impairment losses in loans and advances.
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Performance indicators and condensed notes to the  
financial statements

Banking operations ( 6%)

Financial Services ( 7%)

4. Non-interest income (continued)

Performance (continued)

Non-interest income breakdown
2010

Rm

 9 925 

 3 852 

 2 117 

 48 

116

3 594

 332 

3 262

 (24)

 (128)

 — 

104

 (154)

 19 474 

Note

Includes inter-segment eliminations. Higher transaction volumes were experienced between segments during the year under review.
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Performance indicators and condensed notes to the  
financial statements

2010

(Audited)

Rm

Fee and commission income
 105 

 510 

12 855

 3 198 

 1 938 

3 828

 2 417

1 474

950

 497 

 209

 1 029

783

 246

 299 

 16 454 

Fee and commission expense
 (173)

 (867)

 (85)

 (192)

 (185)

 (561)

 (2 063)

Net insurance premium income
 5 365 

 (763)

 4 602 

Net insurance claims and benefits paid
 (2 864)

 459 

 (2 405)

Changes in investment and insurance liabilities
 (1 014)

(45)

 (1 059)

Note

Includes merchant, acquiring and issuing fees.

4. Non-interest income (continued)
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Performance indicators and condensed notes to the  
financial statements

2010
(Audited)

Rm

Gains and losses from banking and trading activities
87

45
42

(92)

—
(92)

(316)

(28)
(1 315)

180

26
86
68

840
7

2 570
100

115
(15)

2 349

Gains and losses from investment activities

—

0
908

217
477

125
344

8

214

(51)
(24)
289

0

(24)

—

884

4. Non-interest income (continued)

Note

Refer to segment views on page 43 – 71 for additional disclosures.
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Performance indicators and condensed notes to the  
financial statements

Operating expenses breakdown
2010

(Audited)
Rm

 165 
 159 
 729 

 1 147 
 271 

 2 085 
 4 

 1 070 
 978 
 272 

 1 096 
 12 537 

1 101
635

9 707
297
269
528

820
2 737

24 070

2010
(Audited)

Rm

Other operating income
59
61
15
—
41
28

6
253
249

712

Total non-interest income 19 474 

Notes

Growth calculated on December 2005 figures (pro forma 12 months).

Includes research and development costs of R133 million (31 December 2009: R146 million).

Other staff costs include recruitment costs, membership fees to professional bodies, staff parking, redundancy fees, study assistance, staff relocation and refreshment costs.

Other operating costs include accommodation, travel and entertainment costs.

Growth and cost-to-income ratio (%) 

12

18

53,8

51,7

49,2 49,6

15

19

15

2

15

56,2

20

(1)(2)

20061 2008 201020092007

●   Top-line income growth       ●    Operating expenses growth      ●    Cost-to-income ratio

5. Operating expenses

4. Non-interest income (continued)
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Performance indicators and condensed notes to the  
financial statements

Notes

The plan was implemented during the year under review.

The plan vested during the year under review.

Share-based payments
R48 million  R249 million

2010

(Audited)

Number of

options/shares Rm

Staff costs

2 074 693 55
3 218 197 (19)
3 235 857 12

2 468 193 162

153 404 (9)

1 182 608 72

— —
595 709 24

297

5. Operating expenses (continued)

Breakdown of information technology costs included in operating expenses

2010
Rm

833
2 085
1 013
1 114

5 045

Performance

Information technology (IT) costs ( 19%)

Staff costs ( 16%)
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Performance indicators and condensed notes to the  
financial statements

Notes

Growth calculated on December 2005 figures (pro forma 12 months).

During the prior year, the Group sold contractual rights it had generated in Ambit Management Services (Proprietary) Limited. The company was dormant and 

consequently the goodwill previously recognised on this investment has been written off.

During the prior year, indications existed that the carrying amount of the investments in associates, that arose as a result of client defaults on single stock futures within 

Absa Capital, would not be recoverable. The recoverable amount is the fair value less cost to sell and was based on the Group’s best estimate of the price the Group 

would achieve in an arm’s length sale transaction of these investments. These investments have consequently been impaired in the current and prior year.

Disposed during the year.

The investment in Blue Financial Services Limited was transferred from investments in associates and joint ventures to investment securities designated at fair value 

through profit or loss during the year, due to the dilution of the Group’s shareholding.

Single stock futures
31 December

2010
Remaining

2010 equity
Impairment exposure

Rm Rm

Investments in associates and joint ventures
— —
26 —

3 41
Investment securities

— 38
25 17

54 96

Other impairments breakdown

2010
(Audited)

Rm

 37 

 12 
 25 

 71 

 4 
 13 
—

 29 
 25 

108

6. Other impairments

Other impairments (Rm and change %) 

75 58
108

18

1 457

20061 2008 201020092007

10% (23%) (69%) >100% (93%)

Performance



32 Absa Group Limited 

Performance indicators and condensed notes to the  
financial statements

7. Loans and advances to customers

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. Also refer to pages 95 – 98 for additional 

reclassifications.

Includes inter-group eliminations which offset with loans and advances in other segments. Higher transaction volumes were experienced between segments during the 

year under review.

Loans and advances mix

2010

%

 65,3 
 24,8 
 10,0 
(0,1)

 100,0 

Performance

Retail Banking ( 1% increase in gross advances)

Absa Business Bank ( 1% decrease in gross advances)

Absa Capital ( 14% decrease in gross advances)

Loans and advances to customers (Rbn) 

299,8

94,8

60,5

0,8

332,7

125,0

1,2

73,9

322,0

125,2

0,7

58,3

325,8

123,6

50,0

(0,8)

20081 20102009120071

●  Retail Banking        ●  Absa Business Bank        ●  Absa Capital        ●  Other
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Performance indicators and condensed notes to the  
financial statements

Loans and advances to customers by segment

2010

Rm

Retail Banking

 2 351 

 20 507 

 41 128 

 4 827 

2 069 

 54 

 2 015 

 251 569 

 14 292 

30

 336 773 

 (10 983)

 325 790 

Absa Business Bank

 20 710

16 891

2 351

15 763

1 998

47 634

13 406

4 232

3 093

126 078

(2 460)

123 618

Absa Capital

3 207

22 447

4 247

3 063

7 490

3 581

5 804

664

50 503

(459)

50 044

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. Also refer to pages 95 – 98 for additional 

reclassifications.

Include a balance of R5 306 million (31 December 2009: R5 407 million) relating to Woolworths Financial Services (Proprietary) Limited.

7. Loans and advances to customers (continued)
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Performance indicators and condensed notes to the  
financial statements

Loans and advances to customers by segment (continued)

2010

Rm

Other
477

(1 294)

(817)
—

 (817) 

 512 537 
 (13 902)

Net loans and advances 498 635

Market share 

●  Absa Group        ●  Standard Bank Group        ●  FirstRand        ●  Nedbank Group        ●  Other

29,4/30,03

15,3/15,3

21,4/21,7

6,9/6,6

27,0/26,4

Mortgages

27,1/26,5

32,5/34,4

18,3/19,9

14,1/13,1

8,0/6,1

Credit cards

21,4/22,14

17,9/19,6

32,2/31,3

27,4/25,9

1,1/1,1

Instalment credit agreements

18,8/20,6

18,9/20,8

20,0/18,9

22,3/21,3

20,0/18,4

Overdrafts and other loans

November 20105/December 2009

Performance

Notes

Inter-group eliminations which offset with loans and advances in other segments. Higher transaction volumes were experienced between segments during the year under review.

Comparatives have been reclassified. Refer to pages 95 – 98. 

Securitisation of R4,4 billion – 0,4% of market share (31 December 2009: R3,2 billion – 0,3% of market share) has been excluded from the Absa mortgages book. 

At 31 December 2009 securitisation of R1,2 billion – 0,5% of market share was excluded from the Absa’s instalment credit agreements book. 

Owing to the early results announcement, the market share information for December 2010 was not available for publication.

7. Loans and advances to customers (continued)
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Performance indicators and condensed notes to the  
financial statements

Total funding mix

2010

%

 67,7 

 20,6 
 24,5 
 22,8 
(0,2)

 2,8 
 29,5 

 100,0 

8. Deposits due to customers and debt securities in issue

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. Also refer to pages 95 – 98 for additional reclassifications.

Includes inter-group eliminations which offset with deposits in other segments. Higher transaction volumes were experienced between segments during the year under review.

Deposits due to customers (Rbn) 

79,6

94,9

135,7

0,3

106,4

121,6

1,5

153,7

110,4

127,2

0,4

118,4 115,0

(1,0)

136,6
127,5

20081 20102009120071

●  Retail Banking        ●  Absa Business Bank       ●  Absa Capital       ●  Other2        

Total funding composition

2010

Rm

 115 046 

 53 154 
 61 892 

 136 619 
 306 397 

 558 062 

Performance

Retail Banking ( 4% increase)
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Performance indicators and condensed notes to the  
financial statements

Absa Business Bank ( 7% increase)

Absa Capital ( 8% increase in deposits)

Deposits due to customers by segment

2010

Rm

Retail Banking
 488 

 16 161 
 1 825 

 27 596 
 24 631 

 9 706 

 33 712 
 927 

 115 046 

Absa Business Bank
 19 023 
 64 092 
 37 052 

 4 325 
 6 070 
 1 634 
 2 941 
 1 482 

 136 619 

Absa Capital
 35 196 
 29 126 
 49 532 

 4 490 
 7 035 
 2 083 

 127 462

Other
576

(1 592)

(1 016)

Deposits 378 111

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. Also refer to pages 95 – 98 for additional 

reclassifications.

Inter-group eliminations which offset with deposits in other segments. Higher transaction volumes were experienced between segments during the year under review.

8. Deposits due to customers and debt securities in issue (continued)

Performance (continued)
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Performance indicators and condensed notes to the  
financial statements

Debt securities in issue

2010

(Audited)

Rm

 1 789 
 6 360 

 75 740 
 4 216 

 64 271 
 1 811 
 1 220 
 9 138 

—

 164 545 

Market share 

●  Absa Group        ●  Standard Bank Group        ●  FirstRand        ●  Nedbank Group        ●  Other

52,0/52,4

1,7/1,5

6,9/7,1

8,5/6,6

30,9/32,4

Savings

24,8/26,7

18,6/19,3

17,2/18,2

21,6/21,0

17,8/14,8

Medium term  

24,2/23,1

30,4/31,6

24,5/25,8

17,5/16,3

3,4/3,2

Cash and transmission

15,0/14,9

21,3/21,3

18,1/17,6

22,9/24,8

22,7/21,4

Other demands and short term

November 20101/December 2009

Performance

8. Deposits due to customers and debt securities in issue (continued)

Note

Owing to the early results announcement, the market share information for December 2010 was not available for publication.
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Performance indicators and condensed notes to the  
financial statements

9. Equity and borrowed funds

Performance

Net asset value per share (cents, % and change %) 

4 717

2,65

2,00
1,83 1,79

1,55

5 537

7 838

6 998 7 038

2006 2008 201020092007

22% 17% 26% 1% 11%

● ●   Net asset value per share              ●   Closing price/net asset value per share (excluding preference shares)

   

Total qualifying capital

2010
Tier I

Shareholders’ Economic regulatory
equity capital capital

Rm Rm Rm

6 023 6 023 6 023
— 4 644 4 644

2 309 247 —
47 958 47 958 45 011

— — 1 215
— — (1 214)
— (1 794) (1 618)

56 290 57 078 54 061

Average capital for the year 53 419 42 525 51 516

Return on average equity (%)

15,1

20082007 201020092006

●  Return on average economic capital2        ●  Return on average equity        ●  Return on risk-weighted assets       ●  Return on average assets

27,4

1,74

2,50

1,68

2,41

1,38

2,62

1,12

1,99

1,02

1,97

24,0

18,2
19,7

27,2

23,4

15,5

Notes

Refer to pages 72 – 95 for the capital and risk management section containing additional information.

Basel II and the amended Bank’s Act became effective during 2008, which was the first year the Group published the return on average economic capital.

Represents average required economic capital.
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Performance indicators and condensed notes to the  
financial statements

9. Equity and borrowed funds (continued)

Capital demand – closing balance

2010

Risk-

weighted Economic

assets capital

Rm Rm

316 967 25 519

145 635 13 657

113 358 8 304

55 816 3 558

2 158 —

25 911 4 036

9 013 999

54 317 4 472

16 505 5 893

422 713 40 919

Share capital and share premium

2010

(Audited)

Rm

Authorised

1 761

Issued

1 437

(1)

(3)

1 433

Total issued capital

1 433

4 590

6 023

Note

The authorised share capital was increased, from 800 000 000 to 880 467 500, during the second half of 2009, in terms of article 177.4 of the articles of association of the 

Company, which states that upon redemption of any issued redeemable preference share, that issued share shall:

  be automatically cancelled as to its issue, but not as to its authorisation; and simultaneously

  be automatically converted from an authorised but unissued redeemable preference share to an authorised but unissued ordinary share of R2,00 each ranking pari 

passu in all aspects with the authorised ordinary shares.
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Performance indicators and condensed notes to the  
financial statements

9. Equity and borrowed funds (continued)

Issued number of shares

2010

Number of

shares

(millions)

718,2

(0,6)

(1,0)

Number of ordinary shares in issue (after deduction of treasury shares) 716,6

Borrowed funds

2010

(Audited)

Rm

Subordinated callable notes

Interest rate Final maturity date

—

 1 500 

 1 725

 2 000 

 600 

 —   

 400 

1 886

 3 000 

1 500

 826   

 212 

 13 649 



41Absa Group Limited 

Performance indicators and condensed notes to the  
financial statements

Notes

RoE: Return on average equity. 

Includes other impairments, indirect taxation, share of post-tax results of associates and joint ventures, taxation expense and headline earnings adjustments.

Major drivers of RoE1 (%) 

3,81
3,26

(1,01) (3,42)

3,74

(1,54)

3,07

(3,18) (1,03) (3,77)

4,01

3,05

2008 20102009

●  Margin        ●  Non-interest income        ●  Impairment losses on loans and advances        ●  Operating expenses        

10. RoE  decomposition

2010

%

4,01

1,03

2,98

0,91

2,71

3,05

5,76

3,77

1,99

0,73

1,26

0,89

1,12

13,48 

15,1



42 Absa Group Limited 

Performance indicators and condensed notes to the  
financial statements

11. Off-statement of financial position items

2010

(Audited)

Rm

Assets under management and administration
 2 153 

 2 315 

21 145

 6 482 

 125 320 

10 898

 168 313

Financial guarantee contracts
 599 

Commitments
Authorised capital expenditure

 1 061 

Contingencies
 11 051

 45 989 

 4 979 

 44 

62 063

Notes

The Group has capital commitments in respect of computer equipment and property development. Management is confident that future net revenue and funding will be 

sufficient to cover these commitments.

Guarantees include performance guarantee contracts and payment guarantee contracts.

Irrevocable facilities are commitments to extend credit where the Group does not have the right to terminate the facilities by written notice. Commitments generally have 

fixed expiry dates. Since commitments may expire without being drawn upon, the total contract amounts do not necessarily represent future cash requirements.
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Business unit performance overview

Headline earnings (Rm) 

2 895

3 454

2 276

1 474

1 749

3 206

1 272 1 300

3 232

2 848

1 527
1 291

2008 20102009

●  Retail Banking1        ●  Absa Business Bank1        ●  Absa Capital        ●  Financial Services

2010 Highlights

Sunday Times

Risk South Africa

Note

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank.
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Financial reporting structure

»

»

»

»

»

»

African operations

»

»

»

›
›
›
›
›

›

›

African operations

»

»

International operations

»

»
›
›
›

›

»

African operations

»

»

International operations

»

Insurance

»
»

» idirect

Investments

»

»

»

»

»

»

Fiduciary

»

»

»

Other

»

»

»

International operations

»
»

Retail  
banking

Commercial  
banking

Investment  
banking

Financial 
services

Other Group 
activities

Absa Group Limited

Notes

The Group previously had a 50% share in the ordinary shares of Sanlam Home Loans (SHL), the holding company of three securitisation vehicles. The investment in 

SHL was previously equity-accounted as the Group and Sanlam Life Insurance Limited had joint control over SHL. On 1 August 2010, the Group acquired the remaining 

50% ordinary shares of SHL, which resulted in the Group controlling and consolidating SHL.

On 30 June 2010, the Virgin Money South Africa (Proprietary) Limited (VMSA) joint venture arrangement was terminated. The Group then acquired the underlying 

business which is reported as part of the Card division.

The Group established a special purpose entity (Cell Captive) in Woolworths Financial Services, during the year under review, that provides credit life insurance to 

Woolworths Financial Services customers.

The Group’s African operations have been allocated to the various segments where those businesses are managed in terms of IFRS 8.

The Group subscribed to additional shares in Barclays Bank Mozambique (BBM) in terms of a rights issue on 7 July 2010. The additional shares acquired increased the 

effective interest held from 80,0% to 95,9% as none of the non-controlling shareholders exercised their rights in terms of the rights issue. Non-controlling shareholders 

have an option until June 2011 to buy the shares from the Group.

Absa Corporate and Business Bank (ACBB) changed its name to Absa Business Bank (ABB) during the year under review.The corporate business is still managed by 

Commercial banking.

Absa Small Business was moved from Retail banking to Commercial banking during the year under review.

The Absa Property Equity Fund (the Fund) was previously consolidated under SIC-12, as the Group held between 75% and 93% of the units and were thereby exposed 

to the majority of the risks and rewards within the Fund. During the year under review, the Group disposed all of its units.

Absa Bank London’s results have been allocated to Commercial banking, Investment banking and Other Group activities in terms of IFRS 8.

Absa Capital Representative Office Nigeria (Proprietary) Limited was incorporated as a wholly-owned subsidiary during the year under review to facilitate the business of 

Absa Capital in Nigeria.

The Group established Commissioner Street (Proprietary) Limited (Commissioner Street) during the year under review. Commissioner Street is consolidated as part of 

the Group due to the requirements of SIC-12 and the Group’s interest in Commissioner Street.

Absa Capital Securities (Proprietary) Limited was established as a wholly-owned subsidiary during the year under review and provides stockbrocker services.
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Profit contribution by business area

2010

(Audited)

Rm

Banking operations

 3 353 

 196 

 280 

 1 346 

 515 

 1 016 

 2 903 

 1 480 

 1 518 

 (38)

 (396)

 (192)

 (320)

Total banking  6 828 

 1 290 

Profit attributable to ordinary equity holders of the Group  8 118 

 (77) 

Headline earnings  8 041 

Notes

Calculated after the allocation of corporate, capital and funding centres.

If calculated based on headline earnings, Absa Capital’s contribution would be 17,1% (31 December 2009: 16,9%).

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank.

Personal Loans were previously disclosed as part of Retail Bank.

●  Retail Banking        ●  Absa Business Bank        ●  Absa Capital2        ●  Financial Services

Attributable earnings1 (%)

28,8

47,9

4,3

19,0

37,1

14,3

16,4

32,2

2010 2009
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Segmental reporting per market segment

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank. Also refer to pages 95 – 98 for additional 

reclassifications.

The Group reassessed the criteria of certain internal loans during the year and re-aligned it to the definition of interest-bearing assets, resulting in the restatement of the 

comparative ratio of certain segments. The re-alignment did not affect the Group consolidated ratio.

Financial Services’ return on average equity is 34,8% (31 December 2009: 37,9%) and Absa Group’s return on average equity is 15,1% (31 December 2009: 15,5%).

These ratios are unaudited.

Includes African operations.

Retail Banking Absa Business Bank

2010 2010

Statement of comprehensive income (Rm)
 12 923  7 205 
 (4 820)  (1 075)
 10 368  4 421 

 (13 301)  (6 397)
 (25)  (1)

 (228)  (62)
 (2)  (12)

Operating profit before income tax  4 915  4 079 
 (1 470)  (1 156)

Profit for the year  3 445  2 923 

Profit attributable to:
 3 353  2 903 

 92  19 
—  1 

 3 445  2 923 

Headline earnings  3 232  2 848 

Operating performance (%)
 2,86  5,09 

 1,49  0,90 
 44,5  38,0 

 1  1 
 9  14 

 57,1  55,0 
 2,8  4,1 

Statement of financial position (Rm)
 325 790  123 618 

0  2 226 
 143 253  40 994 

Total assets  469 043  166 838 

 115 046  136 619 
 4 216 —

 345 883  27 247 

Total liabilities  465 145  163 866 

Financial performance (%)
17,9 23,9
 0,68  1,82 

Other
11,3 0,5
 (85)  (23)
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Segmental reporting per market segment

Head office, 

inter-segment

eliminations

Absa Capital Financial Services and Other Absa Group

2010 2010 2010 2010

 2 730  10  472  23 340 
 (108)  (6)  4  (6 005)

 2 496  3 594  (1 405)  19 474 
 (2 836)  (1 797)  261  (24 070)

 (66)  1  (17)  (108)
 (82)  (80)  (319)  (771)

 2 —  3  (9)

 2 136  1 722  (1 001)  11 851 
 (616)  (432)  412  (3 262)

 1 520  1 290  (589)  8 589 

 1 480  1 290  (908)  8 118 
 40 —  — 151
— —  319  320 

 1 520  1 290  (589)  8 589 

 1 527  1 291  (857)  8 041 

 n/a  n/a  n/a 4,01

 0,20  n/a  n/a  1,20 
 47,8  99,7  n/a  45,5 

 18  6  n/a  2 
 23  16  n/a  15 

 54,3  49,9  n/a  56,2 
 0,8  5,3  n/a  3,3 

50 044  242  (1 059)  498 635
 10 611  10 541  448  23 826 

 304 653  12 164  (307 055)  194 009

 365 308  22 947  (307 666)  716 470

 127 462 —  (1 016)  378 111 
 148 061 —  12 268  164 545 

 86 455  18 975  (366 895)  111 665 

 361 978  18 975  (355 643)  654 321 

16,5  n/a  n/a 19,7
 0,41  3,81  n/a  1,12 

0,0 — — 11,8
 219 3  (22) 92
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Operational key performance indicators

Notes

South Africa.

The employee complement figures exclude contract workers.

Delivery footprint (number) 

424

2 875

5 773

898759

3 753

3 300

83

892

4 684

3 640

319

975

5 044
5 446

3 796

481

929

3 216

416

2008 201020092006 2007

●  Outlets         ●  Absa-standard ATMs         ●  Non-Absa-owned ATMs         ●  Subsidiary outlets and ATMs

Internet, telephone and cellphone banking (number of customers (’000)) 

696,8 634,0

252,4

797,2

409,1

653,3

908,4

708,6688,9

1 005,2

1 670,4

2 513,0

1 094,5

129,5150,2

20082007 201020092006

●  Internet banking        ●  Telephone banking        ●  Cellphone banking        

Employee complement2 (number of employees) 

35 154
36 893 36 77037 828

36 150

2006 2008 201020092007

5% 5% 3% (4%) 2%
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Retail Banking

Salient features

2010

23 291
3 353

20,7
57,1
1,49
11,3

Business unit scope
Retail Banking

Key business areas 
 Home Loans

Vehicle and Asset Finance (VAF)

Card

Personal Loans

Retail Bank

Headline earnings (Rm) 

2 895

3 232

1 749

2008 20102009

2010 Highlights
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Retail Banking

●  Home Loans        ●  Vehicle and Asset Finance        ●  Card        ●  Personal Loans        ●  Retail Bank

(66,8)

13,6

41,7
1,0

110,5

5,8

8,4

40,1
15,4

30,3

Attributable earnings (%)

2010 2009

Notes

Personal Loans were previously disclosed as part of Retail Bank.

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank.

These ratios are unaudited.

Home Loans Vehicle and Asset Finance

2010 2010

Statement of comprehensive income (Rm)
 3 204  1 830 

 (2 202)  (941)
 327  363 

 (1 090)  (906)
 12  21 

Operating profit before income tax  251  367 
 (55)  (87)

Profit for the year  196  280 

Profit attributable to:
196  280 

— —

 196  280 

Headline earnings  125  280 

Operating performance (%)

 0,98  2,16 
 30,9  41,3 

Statement of financial position (Rm)
 226 137  44 247 
 247 881  51 020 

—  9 
 247 676  50 264 

Financial performance (%)
1,6 8,5
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Retail Banking

●  Home Loans        ●  Vehicle and Asset Finance        ●  Card        ●  Personal Loans        ●  Retail Bank

(74,3)

111,6

15,2

46,41,1

3,9

29,9

8,7

41,6

15,9

Headline earnings (%)

2010 2009

Card Personal Loans Retail Bank Total

2010 2010 2010 2010

 2 304  1 652  3 933  12 923 
 (466)  (510)  (701)  (4 820)

 2 051  284  7 343  10 368 
 (1 732)  (673)  (8 900)  (13 301)

 (66)  (9)  (213)  (255)

 2 091  744  1 462  4 915 
 (643)  (229)  (456)  (1 470)

 1 448  515  1 006  3 445 

 1 346  515 1 016  3 353 
 102 —  (10)  92 

 1 448  515  1 006  3 445 

 1 344  515  968  3 232 

 2,57  4,78  2,55  1,49 
39,8  34,8  78,9  57,1 

 19 264  11 843  24 299 325 790
 26 609  12 887  130 646  469 043 

 1 826  4  113 207  115 046 
 25 143  12 578  129 484  465 145 

44,4 33,3 36,8 17,9
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Retail Banking

Financial performance

Business overview

Awards and accolades
Sunday Times

Global Finance

 Islamic Finance News

 Global Finance Magazine

Sunday Times

Home Loans

Vehicle and Asset Finance (VAF)

New business loan-to-value percentage 
spread (%) 

<=70%  >=70% & <=  >=75% & <=  >=80% & <=  >=85% & <=  >=90% & <=  >=95% & <=  >100%

75% 85% 95% 100%90%80%

●   2008              ●    2009              ●   2010

12,0

39,75

2,49

37,93

3,26

29,19

Quarterly loans and advances book 
(Rbn)  

Sep Dec Mar Jun Sep Dec Mar Jun

49
46 45 44 44 43 43 44

●  2009       ●  2010
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Retail Banking

Card

Personal Loans 

Retail Bank 

Strategic focus

●  2009       ●  2010

Quarterly loans and advances book 
(Rbn)  

Sep Dec Mar Jun Sep Dec Mar Jun

18 18 18 1818
17

19 19

●  2009       ●  2010

Quarterly loans and advances book 
(Rbn)  

Sep Dec Mar Jun Sep Dec Mar Jun

10
9

10

11
10 10

11 12
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Absa Business Bank

Salient features

2010

11 626
2 903

22,8
55,0
0,90

Business unit scope
Absa Business Bank (ABB)

Key business areas 
 Corporate

 Large Business

 Medium Business

 Small Business

Headline earnings (Rm) 

3 454

2 848

3 206

2008 20102009

2010 Highlights
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Absa Business Bank

2010
Excluding

real
estate

investment
portfolio

Rm Rm

Statement of comprehensive income
 7 205 7 624

 (1 075)  (1 075)
 4 421 3 951

 (6 397)  (6 296)
 (75)  (78)

Operating profit before income tax  4 079 4 126
 (1 156)  (1 169)

Profit for the year  2 923  2 957

Profit attributable to:
 2 903  2 937 

 19  19 
 1  1 

 2 923  2 957 

Headline earnings  2 848  2 882

Profit before tax (%)

2010 2009

38,7

21,0

28,1

3,0
1,8

7,4

31,8

25,6

(1,2)

33,5

10,4
(0,1)

●  Large        ●  Medium        ●  Small        ●  Corporate        ●  Africa        ●  Real estate investment portfolio2 

Notes

Comparatives have been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank.

Devco is now disclosed as part of the real estate investment portfolio together with CPF equities.

Includes realised and unrealised profits on listed CPF equities, unlisted CPF equities and Devco.

2010
Rm

Operating profit before income tax by 
business area

1 293
1 046

 1 367 
425
 (5)

 (47) 

 23 
 (70) 

4 079
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Absa Business Bank

Financial performance

Business overview

Awards and accolades

Professional Management Review (PMR) 
Africa

Corporate

Corporate advances and deposits 
(Rm and change %) 

Advances Deposits

●  2009      ●  2010       

22 447
23 705

15 525
14 572

7%

5%
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Absa Business Bank

Large Business 

Medium Business

Small Business

Strategic focus

 

●  2009       ●  2010       

Medium Business advances and 
deposits (Rm and change %) 

Advances Deposits

36 418 35 137

27 80426 945

3%

4%

  

Advances Deposits

●  2009       ●  2010       

 Small Business advances and 
deposits (Rm and change %) 

5 008 5 067

24 173
22 326

8%

1%

Large Business advances and 
deposits (Rm and change %)

Advances Deposits

●  2009       ●  2010       

56 559 57 471

65 901
60 234

2%

9%
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Absa Capital

Salient features

2010

5 226
1 480

16,0
54,3

Business unit scope

Key business areas 
 Investment banking 

Markets

Private Equity and Infrastructure Investments

Absa Wealth

Headline earnings (Rm) 

2 276

1 527

1 272

2008 20102009

2010 Highlights
Risk Magazine

Spire
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Absa Capital

2010
Rm

Statement of comprehensive income
 2 730 
 (108)
2 496

 (2 836)
 (146)

Operating profit before income tax  2 136 
 (616)

Profit for the year  1 520 

Profit attributable to:
 1 480 

 40 

 1 520 

Headline earnings  1 527 

Statement of financial position
 50 044 

 365 308 
 127 462 
 361 978 

Notes
1. Net revenue contribution

 1 594 
 3 180 

 22 
 28 

 4 824 
 294 

 5 118 

2. Gains and losses from banking and trading activities
136

136

 26 
 110 

 — 

 2 117

 2 039 
 (10)
 88 

(79)

 2 174 

 “Net trading results”
R2 117 million 

R705 million
R1 767 million

 “Other”
R79 million

R158 million

Notes

Comparatives have been reclassified. Refer to pages 95 – 98.

Net revenue includes net interest income and non-interest income, after deducting impairment losses on loans and advances.

Notional interest has been allocated to the business units for the first time during 2010. Comparatives have been reclassified accordingly. 
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Absa Capital

Financial performance

Business overview
Awards and accolades

Euromoney

Financial Mail

EMEA Finance

Risk South Africa

 Spire

Investment banking

Salient features
2010
 Rm

169
1 425
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Absa Capital

Markets

Private Equity and Infrastructure 
Investments

Salient features

2010

6,1
22

48
165

(191)

Revenue mix (Rm and change %) 

Fixed 

Income 

and Credit

Foreign 

Exchange

Equity 

and 

Commodities

637

1 589

636 692

354
235 285 342

158
(66)

329

1 405

Prime

Services

OtherAfrica

●  2009       ●  2010 ●  2009       ●  2010

<
 -

3
5

-3
5
 t
o
 <

 -
3
0

-3
0
 t
o
 <

 -
2
5

-2
5
 t
o
 <

 -
2
0

-2
0
 t
o
 <

 -
1
5

-1
5
 t
o
 <

 -
1
0

-1
0
 t

o
 <

 -
5

-5
 t

o
 <

 0

-0
 t

o
 <

 5

-5
 t

o
 <

 1
0

-1
0
 t

o
 <

 1
5

-1
5
 t

o
 <

 2
0

-2
0
 t

o
 <

 2
5

-2
5
 t

o
 <

 3
0

-3
0
 t

o
 <

 3
5

-3
5
 t

o
 <

 4
0

-4
0
 t

o
 <

 4
5

-4
5
 t

o
 <

 5
0

<
 5

0

12%

0% 49%

21% 4%

>100%

Daily revenue distribution1

●  Financial services        ●  Resources        ●  Other        ●  Retail

●  Services        ●  Telecoms        ●  Chemicals

Portfolio by industry (%)

29

13

6

11

16

7

18

2010

Note

Daily revenue distribution demonstrates a more consistent pattern with lower volitility and fewer loss making days than in 2009.
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Absa Capital

Absa Wealth

Strategic focus

Client balances (Rm and change %) 

Deposits Advances Assets under 

administration
●  2009       ●  2010

11 218

4 200

29%

3%

12%

9 735
8 705

5 922

10 897
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Financial Services

Salient features

2010

1 290
34,8
465
5,2

163

Business unit scope

Key business areas 
 Life insurance (Life)

Short-term insurance (Insurance)
idirect

Investments

Fiduciary services

Distribution

Headline earnings (Rm) 

1 474

1 2911 300

2008 20102009

2010 Highlights

 idirect
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Financial Services

Note

Net commission paid includes internal commission, eliminated on consolidation of Absa Group’s results.

Life Insurance

2010 2010

(Audited) (Audited) 

Rm Rm

Statement of comprehensive 
income

1 583 2 885
(429) (1 977)

957 —
167 67

(954) —
(31) —
(20) 18

Gross operating income 1 273 993
(280) (448)
(210) (309)

(64) (2)

Net operating income 719 234
165 132

(222) (88)

Profit attributable to ordinary equity holders 662 278

Note
1. Investment income

957 —

584 —
33 —

340 —

167 67

49 67
7 —

111 —

165 132

29 99
24 32

112 1

1 289 199

662 166
64 32

563 1

Net fee and commission income
2010

Rm

309
694
391

(728)
264

930
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Financial Services

Investments Other Total Financial Services

2010 2010 2010

(Audited) (Audited) (Audited) 

Rm Rm Rm

— — 4 468
— — (2 406)

— 83 1 040
— — 234

— (60) (1 014)
— — (31)

752 953 1 703

752 976 3 994
— — (728)

(362) (916) (1 797)
(2) (11) (79)

388 49 1 390
17 18 332

(105) (17) (432)

300 50 1 290

— 83 1 040

— 1 585
— 14 47
— 68 408

— — 234

— — 116
— — 7
— — 111

17 18 332

10 1 139
— 3 59
7 14 134

17 101 1 606

10 2 840
— 17 113
7 82 653

●  Life        ●  Insurance        ●  Investments        ●  Other

2010 2009

Attributable earnings (%)

51,3

3,8

23,3

21,6

45,7

10,1

23,6

20,6
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Financial Services

Statement of financial position
2010

(Audited)

Rm

Assets

9 194

8 330

864

2 135

11 537

10 541

10 418

123

996

81

Total assets 22 947

Liabilities

1 980

13 964

2 988

43

Total liabilities 18 975

Total equity 3 972

Total equity and liabilities 22 947

Notes

Other assets and liabilities include settlement account balances in Absa Stockbrokers (Proprietary) Limited.

Comparatives have been reclassified. Refer to pages 95 – 98.

In managing the policyholder liability, certain assets have been allocated specifically for the purpose of backing this liability. The disclosure on the next page reflects the 

split of assets between policyholders and shareholders. 
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Financial Services

Note

Includes R854 million (31 December 2009: R725 million) in unlisted insurance contracts representing Absa Life Limited’s investment in the Absa General Fund. This 

fund is consolidated as an investment contract at an Absa Group level and disclosed as such in the consolidated financial statements.

Note

1. Financial assets backing investment and insurance liabilities

2010

(Audited)

Cash

Unlisted balances and

Debt Listed equity and loans and

instru- equity in- hybrid in- advances

ments struments struments Other to banks Total

Rm Rm Rm Rm Rm Rm

767 898 193 — 638 2 496

216 858 2 — 186 1 262
551 40 191 — 452 1 234

495 6 317 1 748 996 7 692 17 248

— 6 317 695 474 6 474 13 960
495 — 1 053 522 1 218 3 288

1 262 7 215 1 941 996 8 330 19 744
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Financial Services

Reconciliation with Absa Group

2010

Inter-group

Financial balances and

Services transactions Other Absa Group

Rm Rm Rm Rm

Statement of financial position

7 012 835 — 7 847

(2 988) 244 (257) (3 001)

Statement of comprehensive income

4 468 (40) 174 4 602

(2 406) 136 (135) (2 405)

1 040 (826) — 214

450 (501) — (51)

(24) — — (24)

614 (325) — 289

Statement of financial position

Statement of comprehensive income

Note

Consists of Absa Manx Insurance Company Limited and Woolworths Financial Services (Proprietary) Limited.
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Financial Services

Financial performance

Business overview

Awards and accolades
Raging Bull

unday Times

Life 

Embedded value and value of new business of Absa Life Limited

2010

1 525
(457)

1 765

2 813

931

39,8

465

9,5

Salient features (Rm and change %) 

Gross premium 

income

Attributable 

earnings

Annual premium 

equivalent
●  2009       ●  2010

1 386

587
662

880
761

1 732

25%

16%

13%
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Financial Services

Insurance 
idirect

Salient features

2010

1 424
278

3 420
445
5,2

55,3
68,5

Investments 

Raging Bull

Salient features
2010

300
46,0
11,3
10,9
0,4

Net premium income 
(Rm and change %) 

2009 2010
●  Personal Lines       ●  Commercial and Industrial       

●  Home Owners Comprehensive

13%
620

845

1 089

703

1 051

1 131 4%

24%

Assets under management 
(Rbn and change %)

Money market 

AUM

Non-money market 

AUM

Total 

AUM

●  2009       ●  2010

66

97
90

145

163

55

20%

12%

8%
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Financial Services

Fiduciary services 

Salient features 

2010

93
6 482

599
606 551

Distribution 

Strategic focus

Distribution force (number)

Life 

advisers

Short-term 

advisers

Tied 

agents

Call centre 

(including 

idirect)●  2009       ●  2010

621

818

615
564

165

64

267

77
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Capital and risk management overview

2010 Highlights

Overview

The Group’s approach to risk management

Risk management activities

Capital management

Credit risk
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Capital and risk management overview

Market risk

Liquidity risk

Operational risk

Insurance and underwriting risk

Regulatory risk

The Group’s risk appetite

The Group’s risk appetite can be categorised in the following four broad areas:
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The objectives of the risk appetite framework are:

Stress testing 

King III

Strategic focus for the year ahead

Liquidity and capital management

Credit risk management

Market risk

Operational risk

Insurance risk

Regulatory risk

Capital and risk management overview
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Capital management

Notes

Reported ratios include unappropriated profits.

The average cost of capital is based on the Capital Asset Pricing Model (CAPM).

2010 Highlights

Salient features

Absa Group

2010

Capital adequacy (%)
11,7
12,8
15,5

Capital supply and demand for the year (Rm)
2 107

65 417
422 713

Key metrics (%)
14,0
1,99
19,7

Absa Bank

2010

Capital adequacy (%)
10,7
11,9
14,8

Capital supply and demand for the year (Rm)
1 532

57 801
391 735

Key metrics (%)
14,0
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Capital management

Introduction

Strategy

Governance

Historical capital adequacy – Absa Group Limited (Rbn and %) 

32 40

12

44

10

49

11

54

13,1

9

13,1

1114,1

15,6
15,5

2006 (BI)1 2008 (BII)2 2010 (BII)22009 (BII)22007 (BI)1

● Tier I        ● Tier II

Historical capital adequacy – Absa Bank Limited (Rbn and %) 

27 33

12

39

11

42

11

47

12,5

10

12,3

1114,0
14,7

14,8

2006 (BI)1 2008 (BII)2 2010 (BII)22009 (BII)22007 (BI)1

● Tier I        ● Tier II

Salient features (continued)

Notes

BI: Basel I

BII: Basel II
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The Group’s capital management approach

Internal Capital Adequacy Assessment Process (ICAAP)

2010 in review

Capital management

Data, IT and Model Infrastructure

Governance

Strategy and risk 
appetite setting

Risk identification 
and measurement 

Monitoring, 
management and 
communication

Capital adequacy 
planning and 
stress testing
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Capital management

Notes

AMA for operational risk, except for an insignificant portion of the Group that utilises the Basic Indicator approach, or Standardised approach.

The required capital is the regulatory minimum excluding the bank specific (Pillar 2b) add on.

Risk-weighted assets

Absa Group risk-weighted assets and minimum required capital

Required
capital

2010 (9,5%)
Rm Rm

Basel II measurement approach
316 967 30 112

167 618 15 924
140 802 13 376

8 547 812

25 911 2 462
9 013 856

2 752 261
6 261 595

54 317 5 160
16 505 1 568

422 713 40 158

Absa Bank risk-weighted assets and minimum required capital

Required
capital

2010 (9,5%)
Rm Rm

Basel II measurement approach
294 136 27 943

155 841 14 805
138 285 13 137

 10 1

28 670 2 724
9 013 856

2 752 261
6 261 595

48 819 4 638
11 097 1 054

391 735 37 215
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Capital management

Capital requirements

regulatory perspective

economic perspective:

board approved target ranges:

Capital adequacy

Absa Group – local, foreign banking entities and insurance entities

2010 2010
Total target capital

Total adequacy ratio
Tier I capital Regulatory Board
ratio adequacy minimum target

Operations Regulator  % % % %

Local entities (South Africa)
12,8 15,5 9,75 13,00
11,9 14,8 9,75 13,00

Foreign banking entities 

22,4 22,4 8,00 15,00

13,0 13,0 12,00 14,00

Insurance entities 

N/A 3,5 x CAR 1,0 x CAR 2 x CAR

N/A 53,7% x NWP 25% x NWP 45% x NWP
 idirect N/A 60,1% x NWP 25% x NWP 25% x NWP

Notes

Statutory ratios include unappropriated profit.

The board approved the following target ranges for 2011

Total Total Tier 1 Core Tier 1

Absa Group 12,00% – 14,00% 10,00% – 12,00% 9,00% – 11,00%

Absa Bank 11,50% – 13,50% 9,5% – 11,50% 8,5% – 10,50%

Basel I host regulatory ratios and requirements.

Capital adequacy requirements (CAR): Actuarial calculation of value at risk on insurance liabilities. 2 times (31 December 2009: 2,5 times) being the required capital 

level determined by Absa Life Limited.

45% (31 December 2009: 45%) of net written premiums (NWP), being the required capital level determined by Absa Insurance Company Limited.

Quota share reinsurance is used to maintain capital adequacy at a level sufficiently in excess of the regulatory minimum.
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Capital management

Capital supply

Qualifying capital

Primary (Tier I) Secondary (Tier II) Tertiary (Tier III)

Qualifying
capital

Absa Group Rm

60 052

4 743
(84)

1 000
(1 500)
1 259

Less: (53)

Qualifying capital at 31 December 2010 65 417

Qualifying
capital

Absa Bank Rm

52 787

4 288
1 000

(1 500)
1 226

Qualifying capital at 31 December 2010 57 801

Note

Regulatory deductions decreased during the year, increasing capital.
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Capital management

Qualifying capital (continued)

Breakdown of Absa Group’s capital
2010

Qualifying capital
Rm %1

Primary capital
1 433 0,3
4 590 1,1
4 644 1,1

45 011 10,7
1 215 0,3

(2 832) (0,7)

(572) (0,1)
(61) (0,0)

(1 214) (0,3)

— —
(985) (0,3)

54 061 12,8
Secondary capital

12 611 3,0

20 0,0
(1 275) (0,3)

(61) (0,0)

(1 214) (0,3)

— —

11 356 2,7

Total qualifying capital 65 417 15,5

Notes

Percentage of capital to RWAs.

Reserves include unappropriated banking profits.
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Capital management

Qualifying capital (continued)

Breakdown of Absa Bank’s capital
2010

Qualifying capital
Rm %1

Primary capital
303 0,1

11 465 2,9
4 644 1,2

32 045 8,2
(1 877) (0,5)

(1 389) (0,4)

— —
(488) (0,1)

46 580 11,9
Secondary capital

12 611 3,3
(1 390) (0,4)

(1 390) (0,4)

— —

11 221 2,9

Total qualifying capital 57 801 14,8

Capital transferability

Economic capital (EC)

Notes

Percentage of capital to RWAs.

Reserves include unappropriated banking profits.
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Capital management

Economic capital (continued) 

Economic capital supply

Economic Capital (%)

2010 2009

43

22

11

1

3

10

44

23

9

10

3

11

●  Retail credit risk     ●  Wholesale credit risk     ●  Residual     ●  Traded and non-traded market risk     ●  Equity investment risk     ●  Operational risk      ●  Fixed assets

10
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Credit ratings
Moody’s
July 2010

Absa Bank

National
Prime-1.za

Aa1.za
Stable

Local currency
Prime-1

A1
Stable

Foreign currency
Prime-2

A3
Stable

Bank’s financial strength C-
Stable

—

Strategic focus for the year ahead

Notes

Moody’s released the rating report pertaining to Absa Bank in July 2010. There were no changes in the ratings in the July 2010 report compared to the  

November 2009 report. 

Fitch revised Absa Group and Absa Bank’s foreign currency outlook to stable from negative in January 2011.

Capital management
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Risk management

Credit risk

2010 Highlights

Salient features

2010

%

(1)

3

Introduction

Strategy

Governance

7,7

1,20
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Risk management

Credit risk (continued) 

Approach to credit risk

2010 in review

Wholesale credit risk

Absa Business Bank

Absa Capital

Retail credit risk
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Risk management

Credit risk (continued) 

2010 in review (continued)

Securitisation

Strategic focus for the year ahead

Wholesale

Retail

Securitisation
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Risk management

Notes

The ratio is shown in respect of the Bank and reflects the average over the calendar year. Steps continue to be taken to extend funding tenure, and the average long-

term funding ratio has increased by 2,1% during 2010.

The ratio reflected here is in respect of the Group. The loans-to-deposits ratio has improved by 4% from 31 December 2009 to 31 December 2010, as a result of 

continued focus on asset quality and prudent liquidity risk management practices. 

Liquidity risk

2010 Highlights

Salient features

2010
%

25,6
91,9

Introduction

Strategy

Governance
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Risk management

Liquidity risk (continued) 

Approach to liquidity risk

2010 in review

Strategic focus for the year ahead

Market risk

2010 Highlights

Salient features

2010

27,85

721

<5%

25 911

Introduction
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Risk management

Market risk (continued) 

Strategy

Governance

Approach to market risk

2010 in review
Traded market risk

Interest rate risk in the banking book

Equity investment risk in the banking book



91 Absa Group Limited 

Risk management

Market risk (continued) 

Strategic focus for the year ahead
Traded market risk:

Interest rate risk in the banking book:

Equity investment risk in the banking book:

Operational risk

2010 Highlights

Salient features

2010

Introduction

Strategy

Governance

Approach to operational risk
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Risk management

Operational risk (continued) 

2010 in review

Strategic focus for the year ahead

Insurance risk

2010 Highlights

Salient features

2010
%

68,5

9,5

13,8 vs. 10,7
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Insurance risk (continued) 

Introduction

idirect 

Strategy

Governance

Approach to insurance risk

Risk management
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Risk management

Insurance risk (continued) 

2010 in review

Strategic focus for the year ahead





Restatement of prior 
year figures

R
es

ta
te

m
en

t 
o

f 
p

ri
o

r 
ye

ar
 fi

g
u

re
s



Contents

Restatement of prior year figures Pages 95 – 98



95Absa Group Limited 

Consolidated statement of financial position

Assets

Total assets

Liabilities

Total liabilities

Equity

Capital and reserves

Total equity

Total equity and liabilities

Note

 The Group has reassessed its counterparty risk for certain scrip lending and other trading activities. This was done due to a change in interpretation of customer 

agreements as well as a reconsideration of the risk inherent in some of its trading portfolios. This resulted in the Group revisiting the principles of netting down or grossing 

up some transactions to be in line with the risks inherent to the transactions. It was concluded that the reclassification would better reflect the risk that the Group has to 

manage on the different statement of financial position lines and that this disclosure would enhance disclosure and provide users of the financial statements with more 

relevant information. This disclosure is now also aligned with industry practice.
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Segmental reporting per market segment

Retail Banking Absa Business Bank

Statement of comprehensive income (Rm)

Operating profit before income tax

Profit for the year

Profit attributable to:

Headline earnings

Operating performance (%)

Statement of financial position (Rm)

Total assets

Total liabilities

Financial performance (%)

Notes

Structure changes: Absa Small Business was moved from Retail Banking to Absa Business Bank.

The Group has reassessed its counterparty risk for certain scrip lending and other trading activities. This was done due to a change in interpretation of customer 
agreements as well as a reconsideration of the risk inherent in some of its trading portfolios. This resulted in the Group revisiting the principles of netting down or grossing 
up some transactions to be in line with the risks inherent to the transactions. It was concluded that the reclassification would better reflect the risk that the Group has to 
manage on the different statement of financial position lines and that this disclosure would enhance disclosure and provide users of the financial statements with more 
relevant information. This disclosure is now also aligned with industry practice.

Investments in associates and joint ventures previously disclosed separately. Now disclosed as part of Other assets.

Debt securities were previously disclosed as part of Other liabilities.

Financial Services’ return on average equity is 37,9% and Absa Group’s return on average is 15,5%.
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Segmental reporting per market segment

Head office, 

Absa Capital Financial Services inter-segment eliminations Absa Group

and Other
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Consolidated statement of financial position

Assets

Total assets

Liabilities

Total liabilities

Equity
Capital and reserves

Total equity

Total equity and liabilities

Note

 The Group has reassessed its counterparty risk for certain scrip lending and other trading activities. This was done due to a change in interpretation of customer 
agreements as well as a reconsideration of the risk inherent in some of its trading portfolios. This resulted in the Group revisiting the principles of netting down or grossing 
up some transactions to be in line with the risks inherent to the transactions. It was concluded that the reclassification would better reflect the risk that the Group has to 
manage on the different statement of financial position lines and that this disclosure would enhance disclosure and provide users of the financial statements with more 
relevant information. This disclosure is now also aligned with industry practice.
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Share performance

Notes

Absa’s annual return for the year ended 31 December 2010 was 12,4%.

The Banks’ index outperformed Absa’s share price by 7,28% during the year ended 31 December 2010. Total return was used to calculate the relative performance 

(calculated using the dividend yield for the year).

JSE: Johannesburg Securities Exchange.

Includes 1 049 790 shares held by Absa Group Limited Share Incentive Trust (31 December 2009: 1 841 624) and 570 000 shares held by Absa Group companies 

(31 December 2009: 545 111).

Share performance on the JSE  Limited

2010

718 210 043

14 000

14 295

12 000

13 292

1,79

12,5

363,3

48 266,8

100 549,4

Share performance (cents) 

30 566,34

10 815

40 984,62

14 000

20102008 2009
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Shareholders’ information and diary

Notes

Represents shareholding on behalf of various private clients.

Subject to change.

Shareholders’ information

2010

%

Major ordinary shareholders (top 10)

55,5

9,4

5,1

3,0

1,9

1,7

1,6

1,0

1,0

0,8

n/a

n/a

n/a

n/a

19,0

100,0

Geographical split

56,2

33,0

4,6

4,5

1,7

100,0

Shareholders’ diary

Dividend Declaration date Last day to trade Ex dividend date Record date Payment date
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Absa Bank Limited and its subsidiaries

Retail  
banking

International operations

Commercial  
banking

International operations

Investment  
banking

International operations

Other Bank 
activities

Absa Bank Limited

Notes

The Bank previously had a 50% share in the ordinary shares of Sanlam Home Loans (SHL), the holding company of three securitisation vehicles. The investment in SHL 

was previously equity-accounted as the Bank and Sanlam Life Insurance Limited had joint control over SHL. On 1 August 2010, the Bank acquired the remaining 50% 

ordinary shares of SHL, which resulted in the Bank controlling and consolidating SHL.

On 30 June 2010, the Virgin Money South Africa (Proprietary) Limited (VMSA) joint venture arrangement was terminated. The Bank then acquired the underlying 

business which is reported as part of the Card division.

Absa Corporate and Business Bank (ACBB) changed its name to Absa Business Bank (ABB) during the year under review. The corporate business is still managed by 

Commercial banking.

Absa Small Business was moved from Retail banking to Commercial banking during the year under review.

The Absa Property Equity Fund (the Fund) was previously consolidated under SIC-12, as the Bank held between 75% and 93% of the units and were thereby exposed to 

the majority of the risks and rewards within the Fund. During the year under review, the Bank disposed all of its units.

Absa Bank London’s results have been allocated to Commercial banking. Investment banking and Other Group activities in items of IFRS8.

Absa Capital Representative Office Nigeria (Proprietary) Limited was incorporated as a wholly-owned subsidiary during the year under review to facilitate the business of 

Absa Capital in Nigeria.

The Bank established Commissioner Street (Proprietary) Limited (Commissioner Street) during the year under review. Commissioner Street is consolidated as part of 

the Bank due to the requirements of SIC-12 and the Bank’s interest in Commissioner Street.

Financial reporting structure
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Absa Bank Limited and its subsidiaries

Consolidated salient features
2010

(Audited)

Statement of comprehensive income (Rm)
6 412

6 432

Statement of financial position
680 923

485 588

372 644

90,7

Off-statement of financial position (Rm)
4 198

Financial performance (%)
14,2

0,94

1,71

Operating performance (%) 
3,69

1,15

41,0

56,7

27,1

Share statistics (million)

374,1

369,9

369,9

Share statistics (cents)
1 733,4

1 733,4

1 738,8

1 738,8

959,2

1,8

12 955

12 781

Capital adequacy (%)
14,8

Notes

Comparatives have been reclassified. 

After allowing for R320 million (31 December 2009: R421 million) profit attributable to preference equity holders of the Bank.

These ratios are unaudited.

Refer to pages 72 – 94 for the capital and risk management section containing additional information. 
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Absa Bank Limited and its subsidiaries

2010

(Audited)

Rm

Banking operations

 3 148 

 166 

 270 

 1 243 

 515 

 954 

 2 903

 1 307 

 1 345 

(38)

 (414)

 (192)

 (320)

Profit attributable to ordinary equity holder of the Bank  6 432

 (20) 

Headline earnings  6 412

Notes

Calculated after the allocation of corporate, capital and funding centres.

If calculated based on headline earnings, Absa Capital’s contribution would be 18,5% (31 December 2009: 19,8%).

Comparative has been reclassified for the move of Absa Small Business from Retail Banking to Absa Business Bank.

Personal Loans were previously disclosed as part of Retail Bank.

●  Retail Banking        ●  Absa Business Bank        ●  Absa Capital2

Attributable earnings1 (%)

35,9

60,5

3,6

42,8

17,8

39,4    

2010 2009

Profit contribution by business area
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Balance sheet

Borrowed funds

Cost-to-assets ratio

Cost-to-income ratio

Debt securities in issue

Dividend cover

Dividends per ordinary share relating to income for the year

Earnings per share
Profit attributable to ordinary equity holders of the Group

Headline earnings basis

Fully diluted basis

Gains and losses from banking and trading activities

››
››
››
››

Gains and losses from investment activities

››
››
››
››

Definitions
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Headline earnings

IFRS 2 – Share-based payments

Impairment losses on loans and advances as percentage of average loans and 
advances to customers (credit loss ratio/impairment losses ratio)

Income statement

Loans-to-deposits ratio

Market capitalisation

Net asset value per share

Net interest margin on average interest-bearing assets

Net trading results

Non-current assets and liabilities held for sale

Non-interest income

Definitions
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Non-interest income as percentage of total operating income

Non-performing advances

Non-performing advances ratio

Price-to-earnings (P/E) ratio

Weighted average number of ordinary shares in issue

These definitions should be read in conjunction with the Group’s accounting policies, which also clarify  

certain terms used.

Definitions
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